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The Hilton Hotel Group is a global hospitality giant with competitive presence in the United Kingdom (Anwar et al., 2020). There are a series of strategic changes and operational challenges that faced by Hilton Hotel Group. Seeking audit, analyse, and critical evaluation are essential for both corporate and individual unit levels. Besides, focusing on key topics such as structure, culture, and goals are pivotal in understanding the Hilton Hotel Group's functioning and contribute to success. This analysis focuses into the strategic direction and business performance assessing ability to adapt and thrive in a dynamic and highly competitive environment. Hilton's strategic focus related to brand diversification, global expansion, technology integration, sustainability, customer-centricity, and operational efficiency. However, the COVID-19 pandemic created high challenges impacting the entire industry. Furthermore, this review examines Hilton's response to challenges, resilience, and alignment of strategies with long-term goals.
[bookmark: _Toc149787769]Hilton Hotel Group structure, culture and goals
[bookmark: _Toc149787770]Structure
Al-Swidi et al. (2021) cited that Hilton Hotel Group's corporate structure follows a well-structured and hierarchical organisation. At the corporate level, Hilton Hotel Group follows classic hierarchical structure with a CEO at the top followed by different C-suite executives, regional leaders, and lastly hotel-level managers. For instance, this hierarchical model allows efficient decision-making and centralised control over key strategic initiatives.
However, the organisation is not strictly top-down, and Hilton follows a matrix structure where cross-functional teams are mainly responsible for specific projects such as sustainability initiatives and technology integration. Considering this matrix structure allows innovation and problem-solving capabilities.
At the individual unit level, each Hilton hotel stays the brand's umbrella that allows to maintain a clear line of authority through a General Manager. Oversees daily operations allows the chain to encourage employee empowerment. In addition, allowing lower-level employees help to make decisions in real-time, making sure adequate enhancement of guest experiences. Following balanced approach allows centralised control with flexibility in all unit level.
[bookmark: _Toc149787771]Culture
Hilton Hotel Group adopted a culture of hospitality and customer-centricity throughout history. The corporate culture combines the value of Hilton Hospitality that aims to ensure guests welcome, cared for and valued. Following this culture increases individual units. Employees are trained to provide exceptional service in different aspects (Rees and Mullins, 2023).
Furthermore, Hilton holds a strong emphasis on diversity and inclusion. Commitment to promoting various workforce with theories allow suggest different teams for more innovative and adaptable. The organisation also makes active supports sustainability initiatives for contributing to a culture of responsibility and environmental leadership.
[bookmark: _Toc149787772]Goals
Hilton's corporate and unit-level goals are connected to each other. For instance, corporate level process in Hilton follows ambitious goals such as reducing environmental impact through Travel with Purpose initiative. In addition, aim to reduce environmental footprint in half by 2030 allows broader societal and environmental goals for sustainability and corporate social responsibility.
Each Hilton hotel is expected to contribute to fulfil corporate goals (Akanji et al., 2020). This can involve implementing energy-efficient practices through reducing waste and supporting local communities. Utilisation of unit-level goals makes broader corporate vision of responsible hospitality.
In addition, Hilton aims to continue expanding global footprint that requires a well-structured organisation to manage growth effectively. This ambition combines with economic theories making sure diversification and expansion that lead to increased profitability.
[bookmark: _Toc149787773]Recent change initiatives, impact and management at Hilton
Hilton Hotel Group in the UK has adopted diverse recent change initiatives allows to adapt evolving market dynamics, customer preferences and global trends (Nani and Safitri, 2021). Making sure these initiatives allow significant impact on the Hilton hotel and operations. To make sure adequate of these changes were managed are essential to evaluate these initiatives and implications.
[bookmark: _Toc149787774]1. Technology Integration
Integration of advanced technology across hotels is one of the most notable recent change initiatives at Hilton. From keyless room entry to mobile check-in and smart room controls, Hilton has embraced digital innovation that allows to enhance the guest experience. Adopting this initiative makes a profound impact on operational efficiency and guest satisfaction.
For instance, streamlining check-in and check-out processes allow Hilton to improve guest satisfaction and operational efficiency. Besides, guests appreciate the convenience of mobile check-in and the ability to make sure room features through smartphones. However, learning curve for both guests and employees through effective training and support are essential to ensure smooth transition and Hilton managed in aspect well.
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Hilton's commitment to sustainability mainly resulted in different practices aimed to reducing environmental footprint (Ibrahim and Daniel, 2019). Making sure different initiatives include energy-efficient lighting, waste reduction programs and a focus on sourcing local and sustainable products. The impact creates reduction in environmental impact and increases corporate responsibility.
The transition to sustainable practices is largely successful and Hilton has received diverse awards for sustainability efforts. However, achieving sustainability goals mostly requires adequate investment in technology and infrastructure. Constant effectiveness of initiatives mainly depends on proper resource allocation and comprehensive tracking of outcomes.
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Promoting workforce diversity and inclusion is another change initiative at Hilton that actively allows to create an inclusive environment. According to Lugosi (2019) increasing the benefits of a diverse workforce makes positive impact on the workplace culture and employee engagement. Besides, Hilton's commitment to diversity and inclusion makes commendable and well-managed that allows to establish employee resource groups through providing diversity training and set clear diversity targets. In addition, the impact makes improvement on morale, creativity and ability to cater different clientele.
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Hilton's expansion and diversification practices are involved opening new hotels under different brands including luxury and lifestyle offerings (Armstrong et al., 2012). Adopting this change allows Hilton to make sure a broader range of customers and market segments.
Managing expansion and diversification requires careful planning and execution. For instance, Hilton successfully entered new markets through franchise agreements and increasing strong brand reputation. However, Bratton (2020) cited that overexpansion can create risky, and Hilton must require ensuring adequate maintain of consistent quality and service across diverse portfolio.
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The COVID-19 pandemic created high challenges to the hospitality industry. For instance, Hilton's response along safety measures, flexible booking options and innovative guest experiences allows to adapt new normal. The impact of identified changes was critical for sustaining business during the challenging period.
However, Al-Kurdi et al. (2020) argued that Hilton managed the pandemic exceptionally well that allowed the hotel swiftly adapted to the changing circumstances through implementing enhanced practices. Cleaning protocols, offering flexible cancellation policies and embracing contactless technologies are the major actions that reassured guests and demonstrated Hilton's commitment to well-being.
In addition, Hilton's management of these changes are generally effective with well-planned strategies and a commitment to supporting employees and guests through the transitions. Furthermore, ongoing vigilance is essential mainly in areas where adequate investments are involved. Besides sustainability practices and brand diversification allow Hilton's ability to adapt and innovate to continue to be crucial in a dynamic and highly competitive industry.
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Hilton Hotel Group's strategic direction and current business performance are essential aspects to evaluate comprehensive understanding of the organisation's position in the hospitality industry. 
[bookmark: _Toc149787780]Strategic Direction
Hilton Hotel Group historically make sure a well-defined and dynamic strategic direction that allowed to achieve growth and excellence in the hospitality industry. Below are some key elements of Hilton's strategic direction including:
Brand Diversification: Hilton consistently increased brand portfolio to make sure wide range of customer segments (Da Veiga et al., 2020). From luxury brands such as Waldorf Astoria requires to make sure budget-friendly options such as Hampton by Hilton. Focusing on this diversification allows Hilton to capture a broader market share and adapt different market conditions.
Global Expansion: Hilton's global footprint follows highly adaptive strategy that continually seeks opportunities to open new properties in different markets worldwide (Fawehinmi et al., 2020). This expansion strategy allows to collaborate with the belief on international travel and tourism that allows to continue to grow in the long term.
Technology and Innovation: Hilton constantly embraced technology that allows to increase the guest experience and streamline operations. Besides, implementation of digital check-in, mobile room keys, and the Hilton Honours loyalty program are playing an essential part of this strategy. Constant catering to the demands of a tech-savvy client makes higher engagement.
Sustainability: Hilton's strategic direction includes a strong commitment to environmental sustainability. Adoption of Travel with Purpose initiative allow the company's goal to reduce its environmental footprint, support local communities and foster responsible travel. In addition, sustainability related to evolving customer preferences and regulatory requirements.
Customer Experience: Hilton places a high premium on delivering exceptional customer experiences. Adequate involvement not only providing comfortable accommodations but also makes a welcoming and personalised environment for guests (Nguyen and Malik, 2020). Loyal customers of a range of perks and benefits allows to enhance stay with the utilisation of Hilton Honours program.
Operational Efficiency: Focus on operational excellence is another aspect of Hilton hotel. Involvement of implementing efficient operational procedures, reducing waste, and optimising resource utilisation allows to maintain high-quality service through controlling costs.
[bookmark: _Toc149787781]Current Business Performance
Pandemic Challenges: The COVID-19 pandemic created a substantial negative impact on Hilton's business performance (Alerasoul et al., 2022). For instance, travel restrictions, lockdowns and a reduction in global tourism made a significant decline in occupancy rates, revenue per available room (RevPAR) and overall revenue. As such, Hilton hotel chains had to implement cost-cutting measures through adapt to the changing market conditions.
Resilience and Adaptation: According to Tjahjono et al. (2019) Hilton created resilience during the pandemic. Through swift adapted to the situation by implementing health and safety protocols through offering flexible booking options and introducing contactless technologies are the core practices. Taking these initiatives allowed Hilton to retain guest trust and maintain occupancy rates in different regions despite the challenging situation.
Recovery Efforts: Hilton created active engagement in efforts to make adequate recovery. Hence, Hilton hotel focused on loyalty program that allows to incentivise bookings and launched marketing campaigns. In addition, encouragement of travellers to consider properties efforts were essential in managing the impact of the pandemic on the business.
Digital Transformation: Strategic investment of Hilton in technology and digital innovation are the core part during the pandemic. For instance, contactless check-in and digital room keys became highly effective that allowed guests to make sure contact-free options. Considering this approach allowed Hilton's ability to increase technology for improvement on customer experiences.
Sustainability Commitment: Hilton's commitment to sustainability is consider as key focus (Hilton, 2023). For instance, Hilton hotels continues practices to invest in environment friendly practices and worked toward sustainability goals even during challenging times.  Considering this alignment with Hilton's long-term strategic direction of responsible hospitality and managed adequate practices to manage situation.
Brand Portfolio: Hilton's various brand portfolio allowed to navigate the pandemic better than some competitors. For instance, luxury brands mostly have suffered due to decreased travel, mid-scale and extended stay brands such as Hampton by Hilton and Homewood Suites by Hilton remained attractive to travellers focused on extended or budget-friendly stays.
Market Position: Market position of Hilton Hotel differs by region. For instance, some markets follow the recovery through faster compared to others (Mullins et al., 2020). Hilton's ability to ensure the adversity impacted by the pandemic. As such, adequate management due to ongoing travel restrictions impacted on Hilton's ability to adapt strategies to local conditions and regulations that are crucial role in maintaining market position. 
[bookmark: _Toc149787782]Conclusion
In conclusion, Hilton Hotel Group follows a well-structured organisation with a clear corporate structure through combining hierarchical and matrix elements. Following a culture deeply focused on hospitality and diversity and a commitment to ambitious goals both corporate and unit levels. Focusing on this alignment between organisation structure, culture, and goals created greater positions for Hilton to become successful player in the hospitality industry. As such, maintaining Hilton Hotel Group strategic direction by focusing on customer experience, technological innovation, sustainability and global reach are essential for a bright future. Poised to navigate changing market dynamics through evolving hospitality landscape necessitates focused to vigilance and innovation. Besides, Hilton's journey is a testament to ability to stay prominent in the industry. 
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