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[bookmark: _Toc214703810]OVERVIEW OF THE BUSINESS
   Our enterprise, ZAC AUTOREPAIR, will be located in abbey wood, in Elizabeth line station area. After prospection, we notice that five hundred yards around the station, there are not any auto garage. Opening our new auto repair, we will cover that lack for over 6089 households with 3217 cars or van (censusdata,2025).
Our auto repair will offer mechanic assistance in store, and tyres assistances. In our garage, we will create a cosy waiting room, for short intervention, with television, newspaper and an interactive screen to show all our offered services. In a mid-term period, we expect to get an equipped van for outdoor intervention and assistance. And in a long-term period, our vision is to expand our business to a car concession holder.
[bookmark: _Toc214703811]MANAGEMENT STRUCTURE 
[bookmark: _Toc214703812]Recruitment
For the recruitment, we will create a specific posting advert that highlight the skills and benefits of working at our garage. The candidates must have a level 1 or level 2 diploma in vehicle maintenance and repair. This advert will be inserted on indeed, Facebook and LinkedIn. We will look for one mechanic with at least 5 years of experience and two other mechanics with one year experience.
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· Manager: He is the general manager in charge of all the garage; he will be the one to oversee the work, deal with the customers and place order for spare parts and ensure that all the rules and safety processes are followed. He will also take customer’s payment, prepare accounting document and payroll and transfer them to the accounting firm. 
·  Head worker: He is responsible of the worker under him; he is in charge of repairing customer’s car and ensure that all the tools and workplace are cleaned and in good state. He will also report every inconvenient and issues in the workplace to the manager.
· Worker 1 and 2: It is mandatory for them to observe the head worker’s orders and observations. They will assist the head work in his tasks, keep the tools and workplace clean and in order and refer every issue and inconvenient to the manager or head worker.
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As a small business, we will opt for a sole trader, it is easy to create and inexpensive, all the decisions shall be taken by the owner according to his vision of the business, only the profits will be taxed. But the owner will have unlimited liability. Our business will be registered to the HMRC, and declare earnings, pay income tax, and submit accurate records each year.
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· Competitors: in UK, the auto repair sector is in perfect competition, there are old and big companies well-known such as Romford motoring centre, Car doctors. But those companies do not have a garage in Abbey wood aria.
· Customers: the target customers are all people having a car out of warranty. To approach customers, we will use advertising in supermarket flyers, distribute flyers by Elizabeth train station, use social media and local radio to present our prices and promotions.
For the first two weeks of the opening day, a free motor check will be offer to all the customers
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· Political: government rules on safety, tax, health regulation and local permission (data vibe, 2025), the garage will be register to HMRC
· Economical: fuel prices or low income affect the use of car
· Social: use of trains or coach for long distance, quick and fast service required by customers
· Technological: new car technology and electric vehicle require news tools and training
· Environment: environment responsibility, oil and scrap must be collected by approved waste carriers.
· Legal: employment law and staff management, “The legal requirements for opening a garage UK include providing written contracts, paying at least the minimum wage,                             
and offering a safe workplace. Employees are also entitled to holiday pay, rest breaks, and protection against discrimination” (gov.uk, 2024).
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· Strength: it will be the only auto garage in five hundred yards around, we will create a good reputation among the local community, we have great skills in complex repairs
· Weakness: as a new business, ZAC AUTOREPAIR is not well-known, has no reference. We have not a website and the business has not yet new diagnostics technologies
· Opportunity: ZAC Auto repair will be the only auto garage five hundred yards around, the growth of electric vehicle needs specialized repair service
· Threats: increase of competitors, inflation and increasing of fuel prices can impact customers decision about maintaining their car.
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· Product: ZAC AUTOREPAIR offers oil changes, tire rotation, diagnostic services and repairs (brake, engine work). A warranty on all parts and labour will be applicated
· Price: the average hourly cost in UK for a repair is 60 £ (Checkatrade,2022), we will establish a lower price 50£, to be competitive, and offer service into package, the bill of labour will comport every details.
· Place: ZAC AUTOREPAIR is located not so far from Abbey Wood Station, it is easily accessible and has a phone line for booking.
· Promotion: we will use social medio to share promotion, a discount will be offered to repeat customers, a message will be sent to customers to remind them for regular maintenance. A first-time customer gift will be introduced. 
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	Rent
	800

	Permission, registration costs
	250

	Office furniture 
	600

	Mechanic tools
	1,449.36

	Autolift
	4,077.60

	inventory
	5,000

	Total                                                                          12,176.96


(Premier Farnell Limited,2025) mechanics tools prices
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	Salary
	22,200

	Bills (gas, electricity)
	9,000

	Rent
	2,400

	Total
	33,600


(ERI,2025) Mechanic salary
(Business Energy Comparison,2025) Bills
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	Owner earns
	16,000

	Bank loan
	30,000

	Total
	46,000
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	Month 1
	Month 2
	Month 3

	Services/Sale
	13,000
	13,700
	15000

	Costs of service
	10650
	10,655
	10,700

	Gross margin
	2,350
	3,045
	4,300
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