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INTRODUCTION 

The following report is aiming to analyse a specific company using management models, methods, and theories that  are used to examine an organization's workplace impact of cultural differences on its efficiency. The chosen company to be discussed and evaluated in the context of the wider external variables, as well as COVID-19 and ethical quandaries, has an important  influence on the  organisational culture and performance is the company Aldi, a german retailer with a strong market share in the United kingdom as well.
This report will use PESTLE analysis, swot analysis and Porter’ s five forces that will enable a strong understanding on how the company Aldi is impacted of different external variables and also COVID-19 on the efficiency of the company. The main reason of choosing Aldi is the direct interest in the company that exist, as an employee of the company and as a shopper.
This report will finish with a reflective report using the Gibbs' Reflective Cycle (Gibbs, 1988) to systematize learning from events. It provides a framework for assessing experiences, and its cyclic structure lends itself particularly well to repeated experiences, allowing you to learn and plan.
Aldi Background history
In 1946, the brothers Theo and Karl Albercht expanded the small store from Germany into one of the largest retailers that is known for quality for low prices, the name of Aldi come from the family name and discount, they are well known for its “everyday low prices” which can include promotions as multi-buy. In addition, the organisation is focusing on products owned which accounts for 90 percent of the sales in the United Kingdom, Aldi is company parted in two main groups the Aldi north and Aldi South( United Kingdom is part of the south group), (Cox, 2018).
The journey in United kingdom started in 1990 when the fist store was opened in Birmingham, the main operations, national Head Office functions, IT, corporate responsibility, purchasing and central fianceand administrations are housed in the Atherstone campus (Aldi, 2020).Across the United Kingdom and Ireland more than 700 stores opened attracting customers that were sceptical initially but come to  welcome the low prices of the products. Moreover, there is currently over 33,000 colleagues in the United Kingdom  and Ireland, the organisation culture it is focused on the belief that people are one of the most valuable and wonderful asset and creating a pleasant cooperative workplace where employees feel that they are valued (Aldi, 2020).
The Aldi  group is a discount retailer that gained a global presence. The company has over 6,520 stores across eleeven countries and employees over 155,000 people. Moreover, in the UK and Ireland, there is fifty to one hundred  stores in each region (Aldi, 2020).
Aldi currently has a 6.9 percent share of the United Kingdom  grocery market,  ahead of high street veterans Co-op and Waitrose. Lidl, another company that comes from Germany background, has 5.1 percent. Morrisons, Asda, Sainsbury's, and Tesco, they will stay clearly in the lead , with 10.6 percent, 15 percent, 16.3 percent, and 28.2 percent market shares, respectively, the last four have either lost or remained constant over the last years, while Aldi market share has increased by around 30 percent (Cox, 2018).
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