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The crisis generated by the restrictions imposed by the coronavirus pandemic is affecting many industries but one of the worst effected is the air travel. The actions implemented by companies in the aviation industry in order to combat the contagion were not only to drop expenses, but they also  reduce their fleet, and were also forced to bring down the planes and keep them in hangars. The aim of this paper is to discuss the effects of the SARS-COV-2 on aviation industry, analysing British Airways  measurements adopted during this difficult time, if they are sustainable and recommend adjustments regarding the solutions to combat the pandemic effects if needed.
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British Airways (BA) was created in 1973 and is the United Kingdom (UK) emblem in the sky, being  one of the largest flag carrier airlines from this country that operates international  flights to more than 500 destinations, from two main airports from London, Heathrow and Gatwick. The headquarters are in West of  London and are under command of Sean Doyle starting from October 19 last year (Anonimus, 2020). 
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Introduction Stage
British Airways was founded in 1973, as was mentioned before, being the result of the merger of two other airline companies, British Airways Cooperation with British European Airways, companies with vast experience and knowledge of the airfield. The launching of the new company, British Airways , came as a threat and an important challenge on the air transport market, being distinguished by its background in the industry (Duignan, 2019). 
Growth Stage
The next stage of life of the British Airways brand product, the growth stage, is marked by the privatisation of the company around 1987, when an impressive number of shares were sold in exchange for a billion pounds, used in the expansion of the fleet and a route, and the introduction of the ULTRA option CONCORD in the product on the market (Duignan, 2019). These events  were sustained by the merger with other airlines. Moreover, the remarkable investment and improvements added, launched in the market aviation that British Airways is  a dominant  leader and a great challenger in the airline industry.
Maturity Stage
Over the years British Airline has tried to merge with various domestic airline, which have been shown to be positive alliances, but some of the affiliations were not a progress for the company (Duignan, 2019). Despite de discouraging partnerships, British Airways did not deviate from his business objective and kept the title of  the leader in the domestic air transport market safely.
Maturity stage during Covid-19
As is usual in  business evolution, BA  has suffered ups and downs over the years, but each time it has found the optimal solutions to offer its customers punctuality, excellence and differentiated standards. Until before the COVID-19 pandemic the company is in the stage of maturity trying to maintain its position, continuing being focus on consumer service at any level of their journey. Along with the implemented restrictions and the uncertain future this unprecedent situation seems to prepare the decline of the product. 
In the middle of March 2020, British Airways decide under de pressure of the Uk government and the unprecedent global situation to keep all the aircraft on the ground for more then 2 months (Topham, 2020).  During this period, the company received financial support but not enough to face all the changes occurred in aviation  history due to this event.
To have an obvious perspective on the economic impact of pandemic on this  organisation the essay will present the consequences and measurements implemented  by BA using PESTEL analysis.
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Political
Before Covid-19 pandemic British Airways organization was affected political by the Brexit decisions and all the implemented regulation that the world governments establish in order to prevent terrorist attacks.  (Aithal, 2016). Also the expansion of Airport Heathrow with the third runway, drag the company British Airways  in a political debate in UK government, and generate massive protest against this decision. 
Starting with the first effects of the Covid-19, the leaders from aviation transport established that air travel sector faces the severest crisis in history. According to Sean Doyle, the chief executive of British Airways, this virus came with permanent changes in the structures of the organization, that will certainly not come back as they have been (Pratap, 2020). On 19th October 2020, on Mr Doyle public conference, he suggests to Uk government that long term quarantine is not a viable solution for the industry and that an affordable test before flying will reassure people. Also, the political decision taken outside United Kingdom, affected the company by banning the aircrafts to land in their countries.
Economic
On the economic perspective, before this infection of Covid-19,  British Airlines organisation was dealing with the price of oil that was fluctuating being influenced by the economic conditions of the providers,  and also the increase in cost of labour of their workers. Other aspects that influence the performance of the organization was the inflation rate, the exchange rate and also the economic climate in the UK after their decision to leave European Union (Fozer, 2017).
The beginning of 2020 drags British Airways in an uncertain situation, that force the company to ask for more financial support from the Uk government. The decision of withdrawing from the sky for more than two months, pushed British Airways to find solution for customers on cancelled flights offering them travel options or full refunds. Moreover, after this period till present day, the air travel business never operates at full capacity, underlining more evidence that deepen the gap between the revenues and expenses (Abate, 2020).
Socio-Demographic
This factor did not adversely affect the company, before Covid-19 pandemic, taking in consideration the aging population  which used to travel much often in one-year period. Knowing the mission statement of the organisation, British Airways has a vast experience in customer services, in satisfying their habits and provide them safety journey that maintain an appreciate social image through their passengers (Pratap, 2020).
After restarting their operation due to the outbreak of Corona, the organization has had to do with the refusal of their customers to fly, caused by fear spread all over the world. Also the weekly changing on the quarantine country list, prevent customers of making travel plans. Although London is like an aviation link for all corners of the world and although there are different communities of people living in the UK from around the world, who used to ride to their native places with different occasions, the Covid-19 pandemic came with significant changes in all  habits (Albers, 2020).
Technological
British Airways considers the technological factor to be a decisive one in terms of the airline industry. For this reason, the company was investing in technology to ensure a more fuel-efficient fleet, was  investing in digital technology, such as the company's website and mobile application, in order to simplify the booking process. In other words, the technological factor before the Covid-19 pandemic was BA's main objective (Pratap, 2020). 
British Airways British Airways, due to its regular concerns about technology, previously Covid1-19, the company handles all the current challenges generated by the pandemic with greater efficiency and efficiency. After restarting their operation due to the Corona outbreak, all their aircraft have been equipped with special filters that perform filtration, which remove bacteria and virus from the air every two three minutes, the check-in process is facilitated by special machines in the airport, all portions on board the aircraft are individually packed (Fozer, 2017).

Environmental
Environmental factors are another principal focus of British Airways, in such manner that the company along with IAG ( International airlines Group) started their investment in order to minimize the environmental impact with the result of making the business more sustainable, by growing the fossil fuel efficiency and dropping the carbon footprint. The project name is Flight Path Net Zero and was already started and has finalization date by the year 2050 (Anonimus, 2020). Along with the Covid-19 outbreak, the environmental factors were not more affected by the airline travel. On the other hand, balancing all other effects on the industry, the pandemic comes also with the delay of all private projects of  reducing emissions or in a gloomier scenario, failure to carry out these projects in the future.
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Using Porter's five forces analysis, in the condition of Covid-19 pandemic the  international company British Airways will develop an analytical framework which will distinguish how the company's global activity is affected.
Threat of substitute services 
Before Covid-19 pandemic, the threat of substitute services was not affecting the air travel  operation in a significant way. This aspect was having an impact on the short distance journeys because the flight was having a substitution in other ways of transport such as vehicles and sea transport. On the long-distance journey, the air travel did not have any substitution, moreover, can be said that is not any replacement of a journey of few hours of thousands of miles (Dudovskiy, 2016).
Regarding the Corona outbreak, most of the international companies have implemented and adopted as a solution for their employees the ability to work from home. This, together with the fact that communication technology evolves on a daily basis, is a real threat to the airline industry, as this procedure completely eliminates the need for long-distance business travel.
Threat of new entrants
Second forces that shape the air travel industry is also not significant and  is not affecting the British Airways company. Aspects that behave as barriers to entry into the air industry are plenty but first is the very large capital that is necessary for the purchase of a single aircraft, from a market that is monopoly Boeing. Another barrier could be in finding landing and takeoff runways within monopoly air hubs such as Heathrow Airport, JFK Airport in New York (Vinod, 2020).
In Corona period, this force is more insignificant because the air travel industry is passing the worse crisis from aviation industry with an unknown duration, that require an impressive amount of financial support.
Bargaining power of buyers 
This force that shapes British Airways operational activities is reasonable in intensity because this capacity of bargaining that its customers benefits is the fuel for the competition existent in the market in this industry and the benefits offered in exchange for their loyalty (Ruiz-Pava, 2018).
The updated virus situation transformed this force into a concentrated intensity, because of the uncertain situation and all the new regulation that modify the airline aviation structure.
Competitive Rivalry
 The cost of the acquisition which varies of the useful fuel used by British Airways in carrying out its activities, as well as the multitude of company existing on the UK aviation market, make the Porter’s fourth force shaping the aviation industry hight, and to maintain the market value the British airways had to maintain their quality and social image to its customers (Dudovskiy, 2016)  .
Supplier Bargaining Power 
The last force that is affecting the operation of British Airways is the supplier bargaining power, which in this company’s case the supplier comes from a domination market. This aspect makes it difficult to be changed so taking this into consideration British Airways must maintain a good relationship with his suppliers, as well with the crew and the fuel suppliers.
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Although the aviation industry by the end of 2019 seemed like a successful sector and a place where the job benefits of stability , the Covid-19 pandemic demonstrated how fragile this area is and how dependent it is on passenger demand and global regulations and legislation. This essay has discussed the effects of the virus on British Airways organization and the measures with which this company tried to combat the pandemic presented through PESTEL analysis and using Porter's five forces. Considering that this uncertain period is not over and solutions are still being requested in combating this negative impact on the aviation economy, also considering the measures adopted by BA company I would recommend:
· The introduction into the cost of the booked ticket of a COVID-19 test that reaches the customer's address in 72 hours before take-off, in order to perform it, and in case it is positive, gives the passenger a possible later date for the journey to the same destination.
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