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                                 Airbnb

Airbnb is a global online marketplace in the hospitality and travel industry that connects hosts who rent out accommodations with guests seeking short-term stays. Founded in 2008, the company operates in more than 220 countries and regions and has millions of active listings worldwide, making it one of the largest platforms in the sharing-economy travel sector. Its key services include home and apartment rentals, unique stays (such as cabins or castles), and experience bookings hosted by locals. The platform primarily earns revenue through service fees charged to both hosts and guests. ( Airbnb, 2024). 

Management accounting plays a crucial role in modern businesses by providing internal financial information that supports planning, control, and strategic decision-making. It helps managers analyze costs, forecast revenues, prepare budgets, and evaluate performance. By using management accounting tools such as cost analysis and budgeting, companies can allocate resources efficiently, set competitive prices, and improve profitability. In fast-growing digital platforms like Airbnb, management accounting also helps guide expansion decisions and operational efficiency. ( Chartered Institute of Management Accountants, 2023). 



                   Cost Analysis and Business Model of Airbnb

Airbnb is a global online platform that connects people who want to rent out their homes or spaces with travelers looking for short-term accommodation. The company does not own properties; instead, it acts as a marketplace that earns money by facilitating bookings. This makes Airbnb a platform-based business model, which is highly scalable because it does not require heavy investment in physical assets (**Investopedia, 2024).
Airbnb’s revenue model mainly relies on service fees charged to both guests and hosts. Guests typically pay a booking fee ranging from 5% to 15% of the total reservation amount, depending on the booking size and type. Hosts pay a smaller service fee, usually around 3%, for listing their property on the platform. Airbnb also earns revenue from its Airbnb Experiences, which are activities hosted by locals, such as guided tours or classes. These service-based revenues allow Airbnb to make profits without the need to own hotels or apartments, giving the company flexibility and lower fixed costs compared to traditional hotel chains (**Investopedia, 2024).
The company’s key cost structures are mostly related to operating and improving its platform. Technology costs are a major expense, including maintaining and upgrading the website, mobile apps, security systems, and data storage. Marketing and advertising costs are also significant, as Airbnb invests heavily in attracting both new hosts and travelers. Another cost area is customer support, which involves managing inquiries, resolving disputes, and ensuring user satisfaction. Additionally, Airbnb faces regulatory and compliance costs, since operating in over 220 countries means adapting to local laws, taxes, and short-term rental regulations (**Colin Drury, 2018).
By carefully analyzing these costs through management accounting tools, Airbnb can make strategic decisions. For example, understanding which marketing channels bring the most bookings helps reduce unnecessary spending. Similarly, cost analysis of technology investments ensures the platform runs smoothly and securely without overspending. This combination of a scalable revenue model and controlled costs allows Airbnb to grow globally while maintaining profitability (**Chartered Institute of Management Accountants, 2023).
In summary, Airbnb’s business model is based on platform facilitation and service fees, while its costs focus on technology, marketing, support, and compliance. Management accounting helps the company optimize these costs, improve efficiency, and make decisions that support long-term growth in the highly competitive hospitality industry.


                Budgeting and Financial Planning at Airbnb

Budgeting is an important part of how Airbnb plans and controls its operations. A budget helps the company forecast revenue and expenses, guide spending decisions, and set financial targets for different parts of the business such as marketing, product development, and customer support. By planning ahead, Airbnb’s management can allocate resources where they are most effective, monitor performance against expectations, and adjust strategies when needed to support growth and profitability goals.
In recent years, Airbnb has seen steady increases in operating expenses. For example, annual operating expenses grew from about $6.6 billion in 2022 to $8.4 billion in 2023, then rose slightly to $8.5 billion in 2024 and reached approximately $9.7 billion in 2025 according to the latest financial data available. This shows that expenses continued to rise year over year, even as revenue also grew. Overall, operating expenses have increased as Airbnb expands its business and invests in new initiatives 
(Macrotrends +1, 2025). 
The year‑over‑year expense growth reflects both internal management decisions and external factors. Internally, Airbnb’s leadership chose to invest more in product improvements, global expansion, and new service offerings — such as updated features within the app and additional services beyond just accommodation bookings. These investments require spending on technology development, marketing campaigns, and customer support, which increase operating costs but aim to support long‑term growth and competitiveness. For example, the company emphasized innovation in its 2025 strategy, expanding services and enhancing user experience, which likely contributed to higher expense totals (Airbnb Newsroom, 2025).
Externally, macroeconomic conditions have influenced expense planning. The global travel industry has been recovering from pandemic‑related disruptions, and changes such as inflation, higher labor costs, and variation in travel demand affect how much Airbnb must spend to maintain service quality. Higher costs for online advertising and technology infrastructure worldwide also put upward pressure on operating budgets.
Airbnb’s management uses financial planning and budgeting tools to balance these factors. By forecasting future costs and revenue based on past data and strategic plans, they can make decisions about spending levels, prioritize projects, manage risks, and adapt to economic trends. This approach ensures that even as expenses grow, they support activities that strengthen Airbnb’s market position and financial performance.



      Performance Measurement and Decision‑Making at Airbnb

Performance measurement helps Airbnb track success and make informed decisions. Both financial and non‑financial KPIs give management insights into how the company is performing and where to focus strategic efforts. Five key KPIs that Airbnb uses include:

Revenue Growth  – the increase in total revenue year‑over‑year, showing business expansion and market demand. In 2025 Airbnb’s revenue reached about $12.2 billion, up from $11.1 billion in 2024. This reflects continued growth in bookings and service demand (Airbnb Q4 2025 financial results).

Nights and Experiences Booked – measures the total number of nights and experiences booked on the platform. This reflects customer engagement and market activity — for example, Airbnb reported 154 million nights booked in North America in 2024, rising year‑over‑year (Airbnb Q4 2025 financial results).

Gross Booking Value (GBV) – total dollar value of all bookings made, indicating overall platform usage and scale. Airbnb’s GBV remained strong, with continued increases showing demand growth across regions (Airbnb Q4 2025 financial results).

Adjusted EBITDA – earnings before interest, tax, depreciation, and amortization, a financial indicator of operational profitability. In Q3 2025, Airbnb achieved record Adjusted EBITDA, underlining strong cost control and operational performance (Airbnb Q3 2025 financial results).

Customer Satisfaction Ratings – average ratings for experiences and services measure user experience quality. Strong satisfaction ratings (e.g., ~4.93 out of 5) demonstrate high service quality and help support repeat use and loyalty (Airbnb Q4 2025 financial results).

These KPIs inform how Airbnb makes strategic decisions in several areas:
Expansion Decisions: Non‑financial indicators like nights booked and service ratings help identify high‑growth markets. For example, Airbnb experienced especially rapid growth in countries like India and Brazil, where nights booked and first‑time bookers increased significantly. This data supports decisions to invest more in marketing and localized offerings in these regions to capture future demand (Airbnb Q4 2025 financial results).
Product and Service Innovation: Metrics showing customer engagement and satisfaction guide product changes. Airbnb introduced features like “Reserve Now, Pay Later” based on booking trends and customer feedback, which contributed to higher bookings and flexibility for guests. This is an example of using non‑financial performance data to adjust platform features and pricing strategy (Airbnb Q3 2025 financial results).
Cost and Profit Decisions: Financial data such as Adjusted EBITDA and revenue growth influence budgeting and cost management. Airbnb has focused on operational efficiencies and prioritizing investments such as improved app features and AI integration while maintaining profitability, even if this means short‑term pressure on margins as it reinvests in long‑term growth (Airbnb Q4 2025 financial results).
Overall, by consistently monitoring financial results and customer‑focused metrics, Airbnb’s management can make balanced decisions that support sustainable growth, competitive pricing, and enhanced user experience.


       
            Sustainability and Ethical Considerations at Airbnb

Airbnb integrates sustainability into its financial decision-making by aligning corporate goals with long-term environmental and social outcomes. The company has publicly committed to operating as a net-zero emissions business by 2030, meaning it aims to reduce greenhouse gas emissions associated with its operations and offset remaining emissions through investments such as carbon credits and environmental projects. This commitment influences budgeting and capital allocation, as Airbnb increases funding for sustainability initiatives and partnerships that protect natural ecosystems and promote renewable energy use. For example, the company reported a 19 % increase in investments in environmental sustainability projects year-over-year and contributions to funds for sustainable forest management and carbon credits, demonstrating that sustainability goals are incorporated into financial planning and spending decisions (Airbnb, 2025).
Sustainability efforts also extend to helping hosts and guests adopt more eco-friendly practices, which can enhance Airbnb’s reputation and support long-term business viability. By integrating these efforts into its reporting and planning processes, financial decision-makers at Airbnb can balance profitability with environmental stewardship — a key aspect of modern corporate strategy (Airbnb, 2025).
Ethical considerations in cost management and pricing strategies are also important for Airbnb. While the company sets platform fees and pricing structures to sustain profitability, ethical issues arise related to fairness and community impact. Pricing transparency is crucial; hosts and guests need clear information about service fees, nightly rates, and any changes to pricing models to make fair decisions. Additionally, Airbnb must consider how its pricing affects local housing markets and communities — for example, short-term rentals may contribute to higher rents in some cities, raising ethical concerns about balancing business goals with societal impacts (MDPI, 2023).
Overall, Airbnb’s approach to sustainability in financial planning shows a commitment to environmental goals, while ethical cost and pricing strategies require careful balance to ensure fairness, transparency, and responsible community impact.



Airbnb demonstrates strong growth and operational efficiency through its platform-based business model, supported by careful management accounting. Key findings indicate that the company effectively uses financial KPIs such as revenue growth, gross booking value, and adjusted EBITDA, alongside non-financial KPIs like nights booked and customer satisfaction, to guide strategic decisions. Budgeting and financial planning are integral, helping management allocate resources, control costs, and make informed expansion and pricing decisions. Sustainability and ethical considerations are also embedded in Airbnb’s planning, ensuring that investments in eco-friendly initiatives and transparent pricing support long-term growth and community trust.
Based on management accounting principles, the following recommendations are proposed:

Enhanced Cost Analysis – Continuously monitor operating expenses by segment and region to identify areas for efficiency gains, ensuring resources are allocated to high-return investments while maintaining service quality.
Activity-Based Budgeting – Adopt activity-based budgeting to link costs directly to revenue-generating activities, enabling better decision-making for marketing, technology development, and experience offerings.
Integrated KPI Dashboard – Develop a centralized KPI dashboard combining financial, operational, and sustainability metrics, allowing real-time analysis and supporting data-driven strategic decisions.

Implementing these recommendations would strengthen Airbnb’s decision-making, improve profitability, and ensure sustainable, ethical growth in a competitive hospitality market.
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