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[bookmark: _Toc8641191]Introduction:
Effective communication is very important for one productive and strong workplace. The best employers place time and energy to build pure relations in all the layers of the company. Bad communication makes employees unmotivated and unable to work productive. (Page, n.d.)
The purpose of this report is to prove how communicate managers and what they can improve.

[bookmark: _Toc8641192]How employers communicate
It does not matter how good employees can be in the workplace if the company is not healthy managed. If employer cannot handle well with his leadership and he is not willing to change his way of managing, the company is doomed to failure.
Over the years I used to work for a different organization, and I met different type of leadership and all roads lead their beginning from the communication.
The first type manager I want to describe is absorbed of the ideas to assigning tasks and achieving goals. He can find solutions, but he do not care if they are appropriate for the relevant situation. And that leads chaos and stress at the workplace. (Rosen, K. 2017) No one likes his presence and try to meet him and communicate with him for a long period. More than fifteen years ago I use to work for a manager related to this category. I was young and full of energy and ideas and I thought in that time I can change the world with fresh new ideas. But my boss did not think so. He belonged to the old generation and he disapproved of solutions I gave him. Instead of that he expected the implementation of ideas inconsistent with the rapidly evolving environment. The lack of listening to the ideas of others and analysis them led to problems at later stage.
The second type is person who uses threats and fear tactics as a tool. He is asking for progress. He is always on the employee’s heads pushing and prodding them. Workers are scared and helpless and the only way to avoid the manager’s negative attitude is to get any solution whether it leads to the desired goals. (Rosen, K. 2017) For me this is the most unpleasant working environment I have ever been. There is nothing more unfriendly than aggression in the workplace. Stress also adds to your desire to work.
The number three type is person who does not follow any rules. He shoots blindly, invent solutions in the work process. Therefore, he is sometimes inadequately ready for the situation. In that situation he creates in himself ability to listen people around him. He is a person who makes conversation easy for everyone and that makes him good leader. (Rosen, K. 2017) My experience with communicating with this kind of people is one of the most productive in my life. Despite the lack of knowledge his creativity saved him in many situations.
Arrogant manager puts himself on a psychedelic. He does not care about surrounding people needs. He looks only for his prosperity. This type of personality is arrogant, selfish, he is pretending he is the best in the company. The problem in this kind of environment is the teamwork. Communication in all the levels of the company missing. Employees do not work together and they compete. The lack of communication leads to errors at the later stage. (Rosen, K. 2017) In my professional experience with such people I think he is manipulative, uses somebody else ideas for his own benefit and he humiliates people who brings him success. It is hard to work with this personality. He thinks that he is more than the others. Permanent hypocrisy and unfair practice tired me and people who was disagree with him often took sanctions or even got fired. 
Number five type is a person is friendly, charming. He look after his employees more like parent than their boss.  He does not build border between employee and employers. Workers do not respect him. (Rosen, K. 2017) Many years ago I use to work with a manager who prefer to finish all hard job by herself instead to explain to her co-workers how to complete it. Her aim was to protect herself and her employees from failure. But when she is not at work the same workers cannot handle to complete the task because they never try to understand how those process works. You can recognize this type of person when you find a number of useless employees who do not deserve to work for this company.
Superb manager is more like robot than human. He keeps track of everything to the last details. This manager is creative and always ready for change. There are no impossible things for him. His problem is he becomes chaotic in his action and he forget the main part in the background- communication with his co-workers. (Rosen, K. 2017) One of the unhealthiest reasons in the workplace is the lack of dialog between employer and employee. In such a situation I can say that this reflect at all.
The last type manager owns all these good features in his character that lacking in the other managers. He is creative, charming, respectful, he knows and expect of the others the same, he is tolerant when it is necessary. This type manager can listen, understand, asking for feedback. (Rosen, K. 2017) I wish everyone manager like him. You are working with passion and everything seem easy. He is open minded, the dialog with him make you to feel more confident.
[bookmark: _Toc8641193]The perfect employer’s communication
Communication is defined as a process by which information is exchanged and conveyed by an individual to another with the help of symbols, signs and different languages. When we talk about teamwork, communication plays an essential role in sustaining a positive relation among teammates. It will help in enhancing the company’s productivity. Appropriate interaction and communication skills will benefit the firm in completing their tasks in a systematic way. If communication process of an organisation is poor then it will result in conflicts and issues between employees and employers. It is vital for the manager to build appropriate coordination among its workforce. It will increase the chances of success for the concerned firm in achieving their organisational goals and desires. It is essential for the employer to have good communication skills so that issues and problems of employees can be acknowledged and resolved in a proper manner. This will benefit them in running their organisation, without facing any complexities. To reach effective teamwork, employer is required to communicate with each member without any discrimination and partiality so that all team can work in a coordinated way. (Maund, A.  and et al, 2017)
· One to one interaction: It is the best way by which an employer can interact with his employees in a clear manner. This will be improved employees’ engagement with a company. Leader can easily understand the needs and requirements of its workforce in a proper manner. In this type of communication participants can see all tools of the communication-body language, tones of the conversation, interlocutor’s expression. (Morgan, 2017)
· Encouraging feedbacks: It is another important method of communication in which the receivers will give feedback to the senders in accordance with their opinions and perceptions. By this two-way communication, it will become easy for employers and employees to understand the expectations each other. This method will help the leader in carrying out appropriate modifications so that working environment of firm can be improved. (Morgan, 2017)
· Adopting team building activities: This method will increase the team relations and it helps team members feel more emotionally connected to each other. Therefore, employees’ communication will be improved and they will become more efficient in dealing with complex situations. Arranging group meetings, creation activities can help in appropriate communication that will helps to reach the targets. Internet connection with people in a different part of the world is implements important role in employer’s communication too. Getting quick and adequate decision is part of the working process sometimes. Employers chose the right group of people from all over the world to share their experience and get the effective decision toward communication. (Maund, A.  and et al, 2017) Those type of meetings are often practice in Health and social care because this help specialists in a different latitude to exchange experience and create healthy relationship in the workplace.
· Promoting communication and collaboration: If employer is able to collaborate with their team members, it will help the organization to reach the goals. If communication and collaboration are lacking, then it will result in reduced working potential and achieving desired outcomes will seem unattainable. The manager have to be open minded and understand other people. This does not mean that employer will agree with employees but he can consider way that bring benefits for everyone. Employer has effective communication when he is friendly with his workers and show them that he respect employees and choose them because he think they can handle with workflow. (Morgan, 2017)
· [bookmark: _GoBack]Misunderstanding- If communication will not be appropriate, then the performance of workers will be reduced. If information will not be delivered in a right way then it will reduce the working process. Good communication will result in meeting work deadlines. When information is not transferred to the workforce clearly, it results in misunderstanding and it will break relationship between employers and employees. Main reason for this issue is the lack of appropriate communication. It is essential for the employer to formulate effective ways of communication. Sharing ideas and opinion will become easy and organisational process will increase.  If employer direct information in a clear way and simple words then the chances of misunderstanding will be reduced. His written communication has to be well too. Letters or e-mails have to be written formal, with clear simple words so that they can be understood. (Maund, A.  and et al, 2017)
· Active listening- There is mare talking than understanding in many team dialogues. Participants in the conversation prefer to deliver information instead of getting it.  Active listening is the main skill in communication. Good listening without interruption is the way for employers to improve their relationships with their co-workers. This proves that employer understand the person in the other side of the conversation. It is healthy for leaders to hear other opinion and consider what is the best decision for the situation. Listening well managers show they respect their interlocutor. Employees are feeling confident and they are willing to share ideas and problems in the future. (Maund, A.  and et al, 2017)
· Positive attitude, controlling emotions and tone of voice- Every manager have to be sure that know the maximum information in certain field. This will bring employees feelings that he is able to do what he explain and his promises are not only words. Confidence is to say something polite with nice timbre or look friendly. Employers have to be calm and do not show any negative emotions and try to give employees good feedback. When their workers make mistakes, they need to feel manager’s support for solving the problems and avoid repeat errors. In a healthy background is unacceptable aggression and anger. These feelings make the situation difficult than it is and they do not help but hinder it. (Morgan, 2017)
· Support self-reflection- Employer have to analyse their aims and thoughts and ask himself if this is the right way to deliver this information and to get the best solution for the situation. Using the manager’s example employees in health and social care will have a stronger communication with colleagues, patients and manager. (Morgan, 2017)
· Asking the right questions- Employer have to use open questions as a tool of inducing employee to explain the situation. If this is not enough, he has to use probing questions which will deliver more detail. When manager receive maximum data, he can close the conversation with close questions which required answer such as ‘yes’ or ‘no’. And the final note is to collect all information and using reflective questions. In this way he will be a hundred present sure he got the message. (Morgan, 2017)
[bookmark: _Toc8641194]Conclusion:
Effective employer’s communication is the main item in relations with their workers. This also reflects in relations between specialists and patients. In this regard, the employer has the responsibility for sustaining a positive relation with teammates. This will decrease the chances of any issues and disputes while performing business operations. Also, it will improve working efficiency in the workplace. It may bring healthy and strong work atmosphere and all teammates can easily perform their aims and objectives can be attained in the best way. 
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