


[bookmark: _Toc58540508]Abstract
During the research, the author discovered, that the problem that led to the decline of Royal Mail, is the inefficiency with which the company operates.
The Royal Mail needs to focus on resolving the problem of the efficiency of collection and distribution department, and improve the standard of it, in comparison with competitors and European standards, and that most of all includes improving the usage of automation.
In addition, the increase in prices of the services and products, as well as digitalisation of the market, have a negative impact on sales and revenues.  The decrease in the volume contributed to financial loss. The workload is too high for a person, making them feel stressed. Also, the quality of deliveries is not good enough, which includes missing parcels or delivering them in bad condition.
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The report was requested by the evaluation board of University of Wales Trinity Saint David in Cardiff, on 1 of November 2020.  The report was compiled, by Alexandru-George Ghita, a student at the University of Wales Trinity Saint David in Cardiff and submitted on 11 of December 2020.
The purpose of the report is to determine the issue that is causing the decline of Royal Mail. Providing a detailed analysis of the problem discovered using analytical tools such as SWOT and PESTLE in order to implement solutions to improve Royal Mail, using the information gathered.
In compiling the report was used research from sources such as journals, books, articles and websites.
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[bookmark: _Toc57123630]The report aims to identify problems and implement possible solutions to the decline of the Royal Mail.
To identify the problems and to implement possible solutions were used: 
· Swot analysis to determine strengths, weaknesses, opportunities and threats faced by Royal Mail. 
· Pestle analysis to identify internal and external factors. 
· Nature, Scope and Impact tool, which identifies the major problem that Royal Mail is currently facing and its consequences. 
These tools help expose problems and help create a plan to increase profits, which is currently in decline.
Royal Mail is the basic service used in the United Kingdom. It is the most popular postal service, giving transportation services to all occupants of the British Isles. Royal Mail is the first to create and place in use the postage stamp.
Royal Mail has a fascinating history, traversing back more than 500 years. 
It all began in 1516 when Henry the VIII, delegated a person to be classified "Master of the Postal", this position was renamed later in 1710 to "Postal master General". 
The Royal Mail administration was first made accessible to general society by Charles the I on 31 July 1635. 
The General Post Office was settled, by Charles II of London in 1660. 
Somewhere in the range of 1719 and 1763, there was a progression of agreements endorsed by Ralph Allen to improve and extend Britain's postal organization.
 The staff got outfits in 1793. The mail train ran in 1830 on the Liverpool and Manchester Railway. 
The following enormous advance throughout the entire existence of Royal mail was the development of the postage stamp called "The Penny Black" which came into utilization in the UK in 1837. 
By the late nineteenth century, there were somewhere in the range of six and twelve mail conveyances for each day in London, implying that people could trade numerous letters in a solitary day. 
The postal boxes were, initially fabricated in Jersey in 1852, and introduced into the mainland of Britain the following year.
The postal service helped to create a new correspondence network in Britain:  opened a public telephone service in 1912, set up the global airmail network in 1919, and the London Post Office Railway in 1927.
British Telecom was isolated from the Post Office Corporation in 1980 and divided as a separate business in 1981. 
The privatization of Royal Mail started after the overall political race in 2010, on account of privatization, the organization, had been recorded on the securities exchange, and fundamentally any individual could purchase shares.
Royal Mail Group comprises several businesses. This includes: 
Royal Mail: the main service used for letters and parcels.
General Logistics Systems and Parcelforce Worldwide, companies that provide express and services.
Post Office Ltd, the company that aims to manage the network.
Royal Mail offers letter and parcel services, both domestic and international.
The problems identified are: 
The pressure imposed by the market has led to less use of the letter service due to other forms of communication.
High prices have led to a significantly lower use of services.
Lack of efficiency: less logical and ineffective use of the collection and distribution system;
lack of automation of the sorting and distribution system; unproductive operation methods; wage established over market rates, leading to rising labour costs. 
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The nature of the main problem identified by the author of the report is the lack of efficiency used in the collection and distribution department. This has contributed to the increase in labour costs, by using unproductive operating methods and the lack of automation.
The Royal Mail is 40% less efficient compared to its competitors. Its network of mail centres and delivery offices have not been upgraded in years, Automation is severely inefficient with 70% of mail being sorted by machine compared to 95% in European companies, also all mail is hand-delivered compared to 15% hand deliveries in Europe with walking sequence machines cover the remaining 85% (Hooper et al, 2008).
[bookmark: _Toc57123631][bookmark: _Toc58540513]Scope
Lack of efficiency is not the only problem contributing to the financial decline facing by Royal Mail. Two other factors that contribute to the financial loss suffered by Royal Mail are the increase in the prices of the services and products offered, but also of the pressures imposed by the market due to other forms of communication.
The introduction of a 5% weighted average increases by Royal Mail in 2007-2008 led to a reduction in revenues, sales volumes fell as customers increased their use of electronic media, the business switched to competitors and there was increased use of second-class mail. It is known that the UK offers some of the lowest postal costs compared too many other European countries so increases are justified but the implementation must be able to offset lost revenue. As volumes fall due to digital media the better choice may be to implement price decreases instead to stimulate growth (Hooper et al, 2008).
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The impact on Royal Mail led to a significant decrease in the volume used, resulting in financial loss. The lack of efficiency of the used system, of the high labour costs but also the pressure imposed by the market, having alternative forms of communication led to the decrease of the stock market value and reduced the number of investors.
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Following the SWOT analysis made by the author of the report, the causes that led to the problem facing the organization were discovered, but also the areas that can be improved. 
The research database has been out of date for years, and the development department needs an increase in funding and speed to meet customer needs. 
This put the company at a disadvantage compared to its competitors. Over time, the number of suppliers has decreased, giving them the power to negotiate, which delays the purchase and sale of products, adding unnecessary costs. 
Many properties owned by the company are rented, adding significant costs.
Employee morale is low due to the higher workload for each person, creating a stressful work environment. Due to the extra work that each employee must do and the stressful environment, employees look for alternatives to competitors and subject the company to additional training costs.
The current proportion that shows the company's capacity to meet its transient monetary commitments, is below the business normal. This could imply that the organization could have liquidity issues later. 
The organization has low degrees of current resources contrasted with current liabilities, and this can make liquidity issues for it in tasks. 
There is an absence of appropriate monetary arranging at Royal Mail with respect to incomes, prompting certain conditions where there is not sufficient income as expected prompting unnecessary loans.
Innovation improvement by adversaries in the business presents a danger to Royal Mail as the buyer is pulled into this new innovation can be lost to contenders, diminishing Royal Mail's market share.
Steady innovative advancements require the labour force to be prepared as needs be as the powerlessness to stay aware of these progressions can prompt loss of business for Royal Mail.
Exchange rate and interest rate fluctuations provide an unstable economic and financial environment, especially in international sales.
New competitors in the industry put pressure on lowering the prices, leaving Royal Mail with two options: adjusting prices which can lead to lower revenues or maintaining prices which will lead to a loss of market share.
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Political steadiness gives a steady and agreeable business climate with unsurprising business sector development patterns. Be that as it may, when there is political confusion, it hinders the lenders and damages the shareholder's trust financially and succeeding company achievement.
Successive changes in government arrangements damage business execution by expanding climate vulnerability. It is significant for Royal Mail to contemplate the latest things in the national political situation as changes in government may modify the public authority needs towards the improvement of various enterprises.
Administration and lawbreaking contrarily impact the business climate. Working in nations with high lawbreaking level and frail law authorization makes the business climate inconstant for Royal Mail because of the public lack of trust in business associations and political and financial structure. The lawbreaking can impact different business activities, going from permitting, contracting, to false arrangements of claims. On the off chance that Royal Mail chooses to enter in business sectors with the unreliable monetary, political framework, it will compromise the association's manageable improvement by destabilizing the general public, endangering the justice system and the ability of the rule of law.
Before making the decision to expand, or move the headquarters, the company can study the policies but also the tax rate, specific to the industry in that country.
A high level of taxation negatively influences the company's profits, but also international trade and the difficulty of exports. Trade restrictions affect the financial company, the ability to trade internationally and hinder exports, but also attracts an alarm signal to foreign business partners.
Intellectual property laws are meant to protect the corporations' copyrights and concepts. Incapability to preserve intellectual property rights can result in losing competitive advantage, to competitors. Accordingly, Royal Mail should focus on how licensed innovation rights are secured in the host country and do business techniques as needed. 
Economic development facilitates commercial performance depending on the budget provided by the host country government for infrastructure development. This factor directly influences the performance and profits of Royal Mail.
The evolution of data and communication technologies has led towards the adoption of innovative marketing techniques to enhance collaboration with customers. The evolution of communication and data technologies has led to the adaptation of marketing techniques to increase collaboration with customers. Use of social media has become standard in the current business environment. 
The company can use these digital tools to increase its performance. Accessing markets wherever technological progress has not attained the maturity suggests Royal Mail can boost the market share concentrating on developing technology.
The increasing environmental pollution combined with technological progress has constrained companies to resort creative reusing and waste administration techniques. 
In certain nations, reusing has become a business-standard. Additionally, embracing effective waste administration in authoritative units that are situated in or close to metropolitan territories is profoundly essential for Royal Mail. 
There is a developing pattern for the utilization of eco items. Royal Mail can accept it as an open door and receive green strategic policies to win the trust of partners. Royal Mail can organize and promote the eco nature of their items over standard offers.
Changes and climatic conditions can impact business effectiveness. For example, severe climate conditions can expand the expense of activities and urge the company more adaptable. Such changes can change the spending models, making the corporation overhaul the goods and advertising procedures.
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The Royal Mail needs to focus on resolving the problem of the efficiency of collection and distribution department, and improve the standard of it, in comparison with competitors and European standards, and that most of all includes improving the usage of automation.
In addition, the increase in prices of the services and products, as well as digitalisation of the market, have a negative impact on sales and revenues.  The decrease in the volume contributed to financial loss. The workload is too high for a person, making them feel stressed. Also, the quality of deliveries is not good enough, which includes missing parcels or delivering them in bad condition.
[bookmark: _Toc57123636][bookmark: _Toc58540518]Options/Recommendations
The Royal Mail needs to invest money for improving the automation system. The company should also reduce the cost of transportation, and to be more environment-friendly by finding alternative ways of using energy, for example using electric cars or low emission petrol. The Royal Mail needs to be supplied with more staff, attracting them with training and courses, as well as discounts or vouchers. That would improve the efficiency in service and decrease the workload per one person. The Royal Mail also has to improve the quality of deliveries by training the staff and highlighting the importance of customer expectations. The company might also consider giving financial awards, for example the Worker of the Month award, which would motivate the staff to care more about the quality of the services. Also, the customer can have an option of assessing the service by answering the question about how the Royal Mail did.
The author of the report reached the above conclusions by conducting research. 
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The purpose of the plan using the above recommendations is to make Royal Mail the efficient and modern place of work, with more respect to the customers and more care to the services, and to decrease the financial problems that the company is facing, ultimately making it a place, which lives up to European standards and can be a fair competitor on the market.
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The machines that will operate need to be checked on a regular basis. The customers can have an option of giving feedback to the Royal Mail about their services, for example by short surveys. Improving the tracking system would also benefit in better monitoring of the Royal Mail work.
[bookmark: _Toc57123639][bookmark: _Toc58540521]Reviewed/ Evaluated
The Royal Mail can do a regular survey among the workers, in order to find out what areas still need to be improved.
[bookmark: _Toc57123640][bookmark: _Toc58540522]Communicated
The Royal Mail needs to inform its workers about the action plan through briefings and courses. Also, it needs to communicate the solutions to the shareholders by organising conferences and meetings.
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	Strengths
	Weaknesses

	A well-known and respected brand.
Wide distribution network.
Large customer base.
A good relationship with dealers and suppliers.
Diversified products and services.
Presence on social media platforms.
Strategic partnership.
	Competition.
Cash flow problems.
It operates in large proportions in rented buildings.
Outdated market research database.
Workload extra per person.

	Opportunities
	Threats

	Strategic alliance with e-commerce firms.
Technological development.
Tourism.
Global expansion.
Population growth.
	Interest rate.
Exchange rate.
Political uncertainty.
Increasing competition.
Increase in fuel price.
Brexit.
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	Element
	Factor
	Impact

	Political
	Political uncertainty.
Tax increases.
Trade restrictions.
	The company will have higher prices, lower revenues and an obstacle in international trade.

	Economical
	Interest and exchange rates inflation.
Income.
High unemployment rate.
	Increases company expenses and decreases revenues.

	Social
	Online shopping.
Changes, in behaviour models and needs.
	The company needs to adapt products and services according to customer needs.

	Technological
	
Improved technology.
	Royal Mail can increase revenue by reducing gross labour and system automation.

	Environmental
	Ecological products.
Renewable energy.
	The company will attract more customers and investors.

	Legal
	Employees and consumers protection laws.
Intellectual property laws.
	The company is protected by copyright law. Employees are protected from discrimination and enjoy a healthy and safe work environment. Consumers benefit from privacy and transparency.
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