PCDA Academic Assignment 1 

Essay one – Maintaining Professional Standards - Word limit: 1000 words
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. 
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question. 

Policing misconduct has been a controversial subject since the beginning of Policing. The essence and nature of policing is for the police to serve the community, directed by their legal authority and code of ethics. It is expected that all police officers act in a professional manner with honesty and integrity. The police have developed policies and procedures to ensure the possibility of malpractice is reduced and community confidence is increased. In this essay I will examine policing policies and procedures and outline my findings below.

To examine the modern policies and procedures to target malpractice and misconduct it’s imperative to gain an understanding of what came before and why they have changed. At the beginning of Policing officers were often called watchmen and they were guided by their area leaders, and amongst this the leaders decisions were not always ethically or morally correct, this was due to the officers and leaders being originally formed as patrols for escaped slaves in their countries / areas (Jones, 2017). As such an officer named Sir Robert Peel devised a set of principles which has shaped modern policing into Policing by consent and these were subsequently named the Peelian Principles and the objective of these was to give a general understanding to officers of how they should be acting and treating the public (Home Office, 2012). 

Although this helped build public confidence there was later an incident in 1981 called the Brixton Riots and these riots were due to mass tension between the Metropolitan Police and mainly young black youths, this was caused via the increase of stop searches performed on black youths whereas the white youths were not being searched as frequently (Fraga et al, 2021). Due to this a new procedure was formed called the Police and Criminal Evidence Act (PACE) and this procedure identifies the powers of police tackling crimes whilst ensuring the rights of the public are protected (Home Office, 2023). Since the implementation of PACE there has been a positive increase public’s confidence in officers, this is reiterated in research performed by Coliandris (2014) who states that, ‘one of the most significant developments in modern policing’.

Alongside PACE another the core fundamental policy is maintaining professional standards, and this is emphasized by the code of ethics which states, ‘Effective policing is built on public trust and confidence’ (Gov UK, 2023). The code of ethics is a form of guidance for ‘everyone in policing’ to ensure day to day practice is ethical (College of Policing, 2024). From ethical policing Body Worn Video’s (BWV) have been introduced and it has now been 15 years since BWV first arrived and lessons have been learnt. BWV are now a primary source of evidence for incidents officers and staff attend. BWV has had a significant impact on assisting the outcome of Police misconduct as per research from College of Policing who used controlled groups and found there was a large reduction of 16.6% to officer who were wearing BWV compared to another set of officers not wearing BWV (College of Policing, 2021). However, within the same research it states that the use of BWV did not have a largely impactive role to crime related results (College of Policing, 2021).

Alongside the code of ethics, Police officers are taught and guided by a decision-making model called the National Decision Model (NDM). The NDM is best explained as a thought process which helps officers structure rationale for their actions and why they performed them. (College of Policing, 2024). Although this helps officers make decisions, officers are still human and make mistakes in their judgement, this is called Human Error and is active in all areas of work not just Policing. This is reiterated by Health and Safety Executive (2024) who states everyone makes mistakes and errors, even highly trained and motivated people.

Within Policing when malpractice or forms of corruption are identified the procedure begins within the Police force where it is identified and is then raised with a department named Police Standards Department (PSD). When instances of malpractice and misconduct are raised through PSD it may be referred to independent bodies look into. One of these are The Independent Office for Police Conduct (IOPC) and they evaluate complaints and often examine BWV evidence as part of an investigation into police malpractice, this is done to protect the police and the public. The IOPC will deal with the most serious and sensitive incidents and allegation involving the Police. (IOPC, 2023). These serious and sensitive incidents must be referred to the IOPC even if there is a complaint made, these incidents often involve a post incident procedure (PIPs), these often take place after a death or serious injury occurs following Police contact (College of Policing, 2024). The IOPC feel that improving the initial response to a complaint may increase the chances of an accepted rather than a challenged outcome. The IOPC work with PSD, and local policing bodies to ensure investigation findings and complaint handling are reasonable and proportionate. Another independent body is His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and they are there to inspect and report to the public on performance of the police. Evidence obtained by HMICFRS is utilised to improve service drive and highlight good improvements can be made and performance can be challenged (Criminal justice joint inspection, 2023). 

As of 16th April 2024, another Police procedure has been implemented to Chief constables to allow them to correctly deal with cases of misconduct or malpractice within their Police force. As stated by the Home Office (2024) giving more power to the Chief Constables creates an onus of responsibility for their officers’ actions and they are now tasked with dealing with the officers in question and any impact it has on their own force. (Home Office, 2024). This emphasizes that Police are actively improving and trying to stop any misconduct or malpractice before the need for independent bodies as mentioned earlier.

From all the points discussed it shows Police are being actively monitored on their work and performance by both the public and independent bodies to ensure that any malpractice or misconduct is seen to and dealt with accordingly. It also shows that Police are actively making efforts to improve and stop any malpractice or misconduct occurring in the first instance by introducing new policies and procedures.
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Essay two – Public Protection - Word limit: 1000 words
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs?
Your answer must be based on academic research.

Throughout Policing there are certain similarities in the characteristics that are present when someone is vulnerable to being exploited in criminal gangs or criminal activities. A person can be susceptible to criminal exploitation from gangs based on numerous characteristics. The definition of a vulnerable person from a policing perspective is that a person will be classed as vulnerable if due to their current circumstances or situation and that they are unable to protect or care for themselves as a result of it. (College of Policing, 2021). A person can be classed as vulnerable in many different ways, this can vary from age, financial situations, physical or mental concerns / issues and many more. (Office for Health Improvement & Disparities, 2022). 

Aswell as someone being vulnerable a common denominator for people who are exploited into criminality is a term called Adverse Childhood Experiences (ACES). ACES is best described by the NHS who state any incidents that take place during somebodies childhood that are highly stressful and or traumatic, this can be a singular incident or multiple prolonged incidents. (NHS Manchester, 2024). When ACES is discussed, most people think of it as generically physical abuse however it is also sexual, emotional, and mental abuse. ACES also extends to children that have lived in a household where they have been exposed to criminal activities at a young age such as domestic abuse, parent incarceration, drugs and alcohol abuse. (NHS Manchester, 2024). 

Criminals will often groom vulnerable people into criminal activities, this is done in several ways where criminals target certain people dependant on their perceived vulnerabilities. Grooming is best defined as when a person targets a vulnerable child, young person, or adult so that they can coerce, abuse and manipulate them into activities (Metropolitan Police, 2024). One form of the grooming criminals perform on vulnerable people is where they target elderly or young adults and subject them to a process called cuckooing. Cuckooing would involve the criminals grooming the vulnerable persons by either coercing them believe that they are friends or utilise tactics to create fear, they then take over the persons property / home to continue or expand their criminal activities (Butera, 2013). Criminals will target these vulnerable people due to their isolation within their communities, with the vulnerable people targeted mainly being people with disabilities, criminals will then exploit them as a result of this isolation. (MacDonald et al, 2022, pp. 485-505).  This is just one area which criminals have identified as an area that they exploit vulnerable people.

Another area which criminals will target vulnerable adults and children who have a poor economic background, again they will groom their targets and then subject them into criminal activities with one of these activities being county lines. County lines can be described as gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK and exploiting children and vulnerable adults to move and store the drugs, money, weapons by utilising tactics such as coercion, intimidation, and violence (Gov UK, 2023). There is lists of characteristics that is not exhaustive documented by GOV UK, these characteristics involve being aged 15 to 17 years of age, sex / gender, ethnicity, and location. Certain aspects can heighten vulnerability such as someone having contact with the criminal justice system, having experience of neglect, having social difficulties, being homeless, having mental health issues / concerns, having economic vulnerability (Gov UK, 2023b). Most people generally assume that it is mainly males that are identified victims of county lines, however females are just as prone to the exploitation as it will often go unreported with Police (Harvard et al, 2023). Females will often be targeted by criminal gangs and coerced and exploited using their previous traumas and vulnerabilities. Studies show that females who are exploited by criminal gangs such as county lines have been a subject to domestic abuse, coercive control, and sexual exploitation. It is found that criminals will utilise coercion to recruit young females into the gangs by building a form of trust with a victim and they wait for them to share intimate experiences with the criminal (Harvard et al, 2023). From here criminals could exploit the females by being offered their desires and addictions such as drugs and or alcohol. However, young females would often be given what they desire in a guise if generosity from criminal gangs to lure them in. A participant who worked for female voluntary sector had explained how, males within the gangs often used substances such as drugs and alcohol to assist them in exploiting the targeted females (Harvard et al, 2023). As such the females were not only becoming victims of grooming into county lines but also become sexually exploited for the criminals benefit.

From the above the points mentioned its clear that the victims of grooming are the ones who are truly at a loss whilst the criminals are the ones benefiting from the exploitation. The grooming and exploitation of the above-mentioned people was subsequently linked to modern day slavery and with that came some sort of protection for the victims (Koch, 2019). Due to this a Non-punishment principle was launched within UK during 2009 as a statutory defence for victims who have committed crime as a result of modern slavery (Bristow and Lomas, 2020). However, this was not always beneficial for victims, and they still were being subject to criminal charges and time within Police custody (Ofer, 2019). In contrast to this during 2019 law enforcement clamped down on county lines across the whole of the UK and resulted with the positive outcome of more than 700 criminals arrested and a total of 681 victims safeguarded (National Crime Agency, 2019). Amongst the victims there was a total of 655 cuckooed households, 389 vulnerable adults and 292 children (National Crime Agency, 2019). From this it is truly evident that the mentioned target areas that criminals look for to exploit are prevalent amongst the substantial number of arrests within 2019.

Overall, as highlighted there are multiple factors that can make someone susceptible to being exploited into criminal activities. From all the research it shows anyone can be exploited but due to factoring aspects of their lives, certain people are more prone to being exploited or targeted by criminals. Furthering this the research shows that the vulnerable victims that the criminals are grooming into criminality are the ones who are truly at a loss and the criminals themselves should be held accountable more so than the victims of the grooming.
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Essay three – Vulnerability & Risk - Word limit: 1000 words
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.

When discussing young people and their criminality and how to stop it a commonly sought after solution is an intervention. This is because within the past 20 years youth imprisonment is substantially higher and the government has ‘concerns regarding the levels of expenditure on enforcement, courts and the use of prisons.’ (Department of Education, 2011).

To understand if an intervention is the right decision first an understanding of the offending curve is crucial. The offending curve or commonly known as the age-crime curve is a graph that is a ‘widely agreed upon and rigorously debated facet of criminology’ (Pinkerton, 2022). The basis of this graph is to attempt to see a pattern of crime versus age and what the best point is for intervention or change to be implemented, within the graphs it tends to ‘increase from late childhood, peaks in the teenage years (around ages 15–19), and then declines from the early 20s’ (Loeber et al, 2018). From looking at the age-crime curve it shows that if an intervention is to take place it must be earlier on in the curve in an attempt to disrupt the possibility of further instances of criminality, therefore creating the term known as early intervention. 

Early intervention often takes two routes, one being diversion and the other being prevention. Prevention tries to stop children becoming involved in the first instance using methods to address their unmet needs and vulnerabilities leading to promote positive outcomes. Whereas diversion aims to intervene when a child is already involved in criminal activity and to help identify the underlying reasons for their behaviours. (Youth Justice Board for England and Wales, 2023).

Early intervention seeks out to target and support four key areas which are follows: Physical health, cognitive health, behaviour, social and emotional skills. Although these areas are often the targets of early intervention the main focus for Police is often the behavioural aspect due to Police often dealing with the negatives outcome being the youths offending, such as Anti-social behaviour within communities, this is commonly known as ASB. Targeting the behaviour aspect is vital in reducing the youths involvement in criminal activities including ASB. If this was not targeted during childhood, it was a highly predictive that the youths involvement with criminal activities would increase during teenage and adult years (Early Intervention Foundation, 2024). From further research by Early Intervention Foundation (2024) the main focus of targeting the behaviour aspect is to ‘reduce antisocial behaviour and crime, violence and aggression at school, and affiliation with antisocial peers’. 

Early intervention like any other form of an intervention has factors which alter its effectiveness in both positive and negative ways. A key factor to making sure the intervention is effective is to try and intervene as early as possible as shown in research by Osher et al (2003) it prevents the onset of poor behaviour and will help to support the youths resilience and assets. Another factor to the effectiveness of an early intervention is the willingness to engage from the youth with the intervention set up. By intervening earlier and that the youth engages with the intervention, they are 16% less likely to revert to criminal activities (Farrington et al, 2012, pp. 729-750). Furthermore, another benefitting factor towards an interventions effectiveness is if a youth has a positive support network, whether that be from family, friends, or support agencies such as social services. This is evident in research by Braithwaite et al (2023) who states, ‘Those with robust social support networks have better health, longer lives, and higher well-being’. And it is further supported by Stuart et al (2021) who states, ‘Social connectedness especially reduces murders of adolescents and young adults committed during gang and drug activity’. Another benefiting factor is making sure the care is delivered by the right person and was subsequently this approach was branded as Right Care Right Person or abbreviated RCRP, this was first implemented during 2021 into Policing to help deal with incidents in a better managed people you engage with whilst ensuring you met their needs appropriately (College of Policing, 2023). Although not directly connected to early interventions this approach towards Policing and dealing with incidents can be directly transferred into benefiting an early interventions effectiveness. 

As opposed to the previously stated factors Early intervention also has factors that negatively impact its effectiveness. One of these is whereby the youths have had bad experiences with Police in the past and they now lack trust or faith with them, this is evident in research performed by IPOC Youth Panel (2021) who within their research state, ‘we found that many young people lack confidence in police accountability’. Furthering this point if a youth is struggling with their own issues such as their mental wellbeing / health, it can affect their ability to change. This is evident in research by Schreiber et al (2024) who states, ‘positive beliefs could directly influence the way people behave’. Another negatively impacting factor to the effectiveness of an early intervention is if a child has been subject to an Adverse Childhood Experience or commonly known to public sectors as ACES. The reason this will negatively impact an intervention is due to the effect it leaves of a child as they grow older after being subject to ACES (Asmussen et al,2020).

Overall, looking at early intervention and how effective it can be the research done shows like with any form of change or intervention it come with its own positive and negative impacting factors which will impact its effectiveness. But with the all the above research it shows that early intervention can truly be an effective means of an intervention if it is set up and conducted well. As not only prevent young people from further criminality but also will help improve other aspects of their lives. 
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Essay four – Valuing Difference & Inclusion - Word limit: 1000 words
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.

Much like any other part of the world the UK is constantly changing with diversity becoming more prevalent than ever. This means the way Police treat and deal with members has had to change to accommodate for these changes to the diversity. But to fully understand how policing effectively policing has been changing to accommodate for diversity you must look back to see why the changes were implemented. The main event to look at is the Brixton riots and what lead up to the event, in brief young black males were subject to multiple forms institutional racism and abuse of power by Police. Following this it raised tensions between both Police and the black / African communities and their confidence in the Police, which still effects both Police and the public to date. Since the Brixton incident there has been several other landmark incidents which has affected how police are seen in an ethical manner by the public, some of these have not occurred within the UK but have had a major impact on all Police worldwide (Basu, 2021). From this it is noted that Police have struggled to engage with minority groups namely a community known as BAME or Black, Asian, Minority Ethic within the UK due to these stated previous incidents leading to a severe diminishment of trust between minorities and police (Gold, 2022, pp. 230-247). 

Subsequently policing has implemented changes during the course of these events try to better themselves and to accommodate for the ongoing changes of diversity within the UK. In line with the accommodating to the change with diversity the core of policing, the code of ethics was amended 2023 and 2024 to accommodate for a better style of policing known as ethical policing. The changes were made to provide inclusivity to all (College of Policing, 2024). The diversity is not only accommodated for ethnic diversity, but it includes all forms neurodiversity such as autism and attention deficit hyperactivity disorder. 

Policing begun adapting by beginning to utilise ethical policing. Although there is no clear definition to what ethical policing is, we can break it down into the two words of ethics and policing to see how they may have colliding viewpoints, Ethics can be defined as, norms of conduct that distinguish right from wrong. (Resnik, 2015). Whereas the term Policing is best described as maintenance of order, the control of disorder, the prevention of crime and the detection of offenders’ (Rawlings, 2012, p. 47-71). This shows how the term ethical policing can be a difficult target point for police forces as by definition policing’s focus is on maintenance of law and order and that they are dictated by their powers and policies whereas being ethical relates to a persons moral principles. Police often struggle to find the perfect balance between these and are slowly making changes within their organisations to make sure they move forward positively for all members of the public. 

Within these changes to become ethical police forces a term came to light called policing by consent and the intention was to provide better engagement between police and the public. Policing by consent is best explained as ‘the power of the police coming from the common consent of the public, as opposed to the power of the state’ (Home Office, 2012). Policing has been struggling for a long period of time with the confidence from the public due to so many instances of misconduct which is why policing by consent was such a vital action to moving in the right direction for both the public and policing personal (Tudor, 2023). As mentioned, policing by consent does have barriers for policing as it significantly relies on the public’s trust and confidence which low currently due to multiple instances of misconduct, corruption, and poor ethical behaviour (Mynenko, 2022). 

To further assist the police with ethically policing communities is a term called Right Care Right Person, this further benefits in building the rapport with communities as the name suggests Police will be able to deal with instances in a better manner as they will get sent to incidents they are better suited to deal with (Home Office et al, 2024). Not only does Right Care Right Person help Police deal with incidents in a better manner but it indirectly helps to improve the public’s confidence, this being due to the increase in Police’s response times, engagement and communication provided (College of Policing, 2013).

Within the Police organisation the public often stated that police lacked diversity from within the organisation and for that reason they struggled to rebuild that confidence in them. To combat this the police organisations around the UK have put an emphasis on the importance of having ethnic diverse police force, and this is shown in the recent years due to the increase of members of the before stated BAME communities being recruited into policing (Alogba, 2020). This is not just showing that the Police organisations can show that they can represent their local communities, but it shows that they are truly trying to accommodate for the change in diversity whilst subsequently, leading back to the core of ethical policing which is policing by consent. Currently the BAME communities only represent around 7.5% of Police officers (Police Federation, 2020). There has been a driving push to get this percentage up in the coming years, with the aim to be at 28% of Police officers being from the BAME communities by 2030 (Walcott, 2021).

Policing has always been a difficult topic when it comes to changes, this being due to the struggles within the organisations culture and the lack of confidence from the general members of the public. From all the above-mentioned points it shows the Police forces within the UK are actively trying and improving the way they deal with members of the public both ethically and directly accommodating for any additional needs relating to their diversity. 
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