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INTRODUCTION

Project Management is defined as a process in which management of business activities is being undertaken in an effective manner in order to accomplish objectives and goals in efficient way. For this directors or managers of entity is having responsibility to formulate effective strategies and plans and further direct staff and control all these activities while deploying financial resources, human resources and technical resources as to achieve company goals (Davis and Comeau, 2020). Business management include practical implementation of planning, guidelines, policies and procedures in order to satisfy consumers and organisation expectations. An effective business management system involves monitoring, planning and effective control of activities as well as measures in order to enhance performance. In order  to ensure continuous improvement it is essential for an organisation to make sure that all the stages of project are being executing as per according to plan with the help of different approaches and techniques in order to gain successful end outcomes. While if it is talked about project management it is define as an application of process, knowledge, experience, method and skills in order to accomplish project objectives in accordance with the set project criteria and as per according to agreed parameters. In order to deliver successful project outcome it is essential to ensure finite time scale and budget is being undertaken along with implementation of professional, technical skills and management skill. In this report formative discussion has been made on project management, monitoring and controlling phase along with risks is also being identified in project execution.

MAIN BODY

Overview of the project

This has been evaluated that an organisation involved two forms of work aspects that are operations and project. If it is talked about operations in this business manager involved in the management of daily basis business activities that are being undertaken on repetitive manner like accounting or production. While on the other hand project is defined as a systematic and formal action in which there is specific event and end. Present project is being based upon construction of library in order to effectively promote benefits to students. In addition to this, one of the most important aim of library construction is to effectively enhance learning style in university.  Mentioned below discussion has been made upon benefits that has been achieved from project, lesson learnt during project and recommendation for future project for entity in order to overcome challenges more effectively. 
Objectives of the project
Main objective that organisation is having from this project is to promote learning among students. There are numerous range of benefits that are going to be offered to students with this library construction. 

Goal: Main goal of respective organisation is to undertake the process of construction of library, in order to provide students with the opportunity to grow. Further it has been evaluated that this  objectives can be achieved in a well defined and effective manner while undertaking all the process like planning organising, execution etc in a well defined and effective way.

Cost: In order to accomplish all the stages of project overall cost required is  £50,000. 


Scope: According to the evaluation this has been determined that main aim is to offer various ways through which learning among students can be promoted. This reflects the projects scope is wide and has a tendency to offer many advantages to organisation.


Resources: In order to accomplish project requirements entity under take advantage of latest techniques as well as tools as an effective resource that helps them to accomplish project in effective manner.

Initiation stage of project:
In order to accomplish project it is essential to undertakes use of numerous form of leadership style as to maximize project effectiveness it has been evaluated that Project leader take use of leadership style as per according to situation that play key essential role in gaining successful results from the project. 
Planning phrase:
According to the evaluation it has been identified that by taking use of situational leadership style as to make decisions in an effective manner in every stage of project. Further this has been evaluated that planning process involves numerous form of changes according to situation to situation (Herrer and de las Heras-Rosas, 2020). Thus with the help of situation leadership style project manager overcome all the challenges in effective manner and gain successful and outcomes.
Execution phrase: 
In this stage entity tale use of various types of leadership style as to ensure that all the activities of project get accomplished in effective time and estimated cost. 
Closure phrase: 
It is the end stage in which project manager undertake of team leadership style that also offer significant benefit to company in terms of providing them significant benefit which is related to fulfil all the activities of project in time effective manner.
Work break down structure: 
Work breakdown structure allows an individual to accomplish project as per according to set timeline (Pirson, 2020). With the help of this different type of project stages are manageable in effective manner. It has been evaluated that in order to successfully accomplish the objective of library construction it is essential to undertake use of work breakdown structure in order to evenly distribute the entire task and prioritise them according to their importance. It effectively allows them to gain successful outcomes that further makes project successful. 
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Gantt Chart: 
It is a graphical representation that was founded by Henry L. Gantt in 1917, according to the evaluation this has been identified that it is mainly in the form of horizontal bar that aid organisation or individual to execute their activities by undertaking process like coordination, planning and training in effective manner. It is an effective project management tool through  project requirements can be fulfilled in effective manner. This also makes them to simplify complex project in efficient manner. 
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Benefits

There are number of benefits that are associated with project and further provide number of benefit to organisation such as it enhances organisation generation capability, along with this it has been evaluated, that by constructing library learning can be enhanced among students. It will further assist in increasing efficiency of learning system in a well defined and effective manner. Further it has been evaluated that one of the most important benefit associated to this, it that it significant aid students within university to effectively maximise their opportunity to grow. It increases their ability to take jobs in future in more effective manner. Thus, according to the above mentioned evaluation it has been evaluated that there are numerous of benefits that can be acquired.    

As per according to the evaluation of overall project it has been identified that there were some certain form of changes that were made by project manager in the process of execution of project. These changes were mainly made in original plans according to situation. For this project leaders undertake use of situational leadership style in order to effectively ensure that all the changes are being made in a well defined and effective manner and does not cause any form of negative impact upon success of project (Nunhes, Bernardo and Oliveira, 2020). These changes were subjected to technological change as it has been identified that technology is continuously evolving at first rate thus in order to fulfil requirement these changes will get implemented in the executing stage of project. These changes prove to be effective for project as it not enhances efficiency of project but also enhance profit generation tendency of organisation. Thus, according to the discussion it has been identified that some certain form of technological changes is being made in original plan in order to increase project efficiency a according to current prevailing trend in marketplace. It not only increases effectiveness of project but expanded organisation profit generation capability. 

What went well and recommendations 

After evaluating overall project that has been identified that there are a number of things that went well and make myself do the same next time. For example by taking use object WBS and Gantt chart complex activities of project get segregated into different aspect. With help of this execution of all the stages is being done in effective manner, it not only enhances efficiency of project but also make all the project stages objective get fulfilled in proper time. However there are some certain form of areas that are required to be effectively improved, for example it is essential for project manager to take advantage of strategic tools and techniques to identify risk at prior stages, it will not only allow in overcoming any negative factors that are having impact on profitability of project but also facilitate effective in outcomes. It is essential for an organisation to emphasize upon different aspects for future project in order to enhance their effectiveness. For this they are required to take use of strategic tools, measures, plans, techniques as by focusing upon these elements entity can not only able to enhance their project efficiency but can also assure negative consequences upon project.

While evaluating above mentioned report it has been identified that in order to assure successful outcome of project there are some certain aspects that are required to be effectively  undertaken into consideration by organisation and project manager. This has been duly identified that by taking measurement and maintenance of functionalities and removing possibility of mistakes overall productivity can be enhanced. By analysing above mentioned situation it has been duly evaluated that it is essential for entity to undertake additional features in order to enhance efficiency of project. Further, respective entity is recommended to undertake advantage of continuous improvement plan, with the assistance of this entity project manager and other key executive personals can make themselves updated with up gradation in technology in market. With continuous improvement plan entity can also facilitate leaders to take advantage of numerous use leadership styles according to situation. It will further enhance overall productivity and effectiveness of project (Baiyere,  Salmela and Tapanainen, 2020). It is also be recommended to project manager to take advantage of budgeting tools and technology in order to formulate budget that further lead them to accomplish their project activities according to estimated cost. It not only allows them to accomplish their project in cost effective manner but also enhances profitability index. Thus by undertaking all these into consideration entity can overcome unpredictable risk in effective manner without facing severe impact upon profitability and accomplishments of project goals.

Risks identified earlier on in the project

A project has always been associated with significant risk as it is a crucial element that enhances efficiency of project in terms. In present project it has been evaluated that risk related to technology have been identified at the execution stage of project as it has been evaluated that technology goes through various up gradation from time. Thus in order to prevent this situation various form of leadership style has been undertaken by leaders while on the other hand project manager take use of different strategy plan and procedure to prevent negative impact of technology. For these executive personals identity by need of new technology in the project plan and further implemented in effective manner (Vangermeersch, 2020). Technological change risk is not unavoidable or unpredictable as these changes that are prevailing in business environment every organisation engage in aggressive competition, for this they implement changes in technologies as to satisfy customers in more effective manner. 

Thus, as per according to above analysis it has been identified that it is essential to for an organisation to identify risk at early stage of project in order to gain more successful outcomes it not only prevent project manager to face negative impact upon project effectiveness but also allow them to make significant changes at prior stage through which overall efficiency of project can be enhanced it increases organisation capability to serve customers better.

CONCLUSION

As per the above mentioned report it has been confusion that project management is a crucial element for any organisation irrespective of their size and scope that are required to be effectively executed by an organisation with the help of strategies and measures. As to gain successful outcomes it is essential for an organisation to execute project according to time frame and undertake or implement tactical practices and prioritise activities as per according to their importance. Further it has been evaluated that in order to accomplish project objectives project manager is required effectively organise, analyse and plan different type of business operations according to time and budget in order to effectively run project activities (Jena, 2020). Along with this proper safety and risk management strategy are also required to be duly undertaken into my project manager as to overcome any unpredictable or unexpected risk in effective manner. By undertaking all these measures into account accomplishment of project in a well define and effective manner can be assured, it further enhances project efficiency. 
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