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Proposal for Improving Information Systems at Kalori Ltd.

1 Introduction
I have been hired by the CEO of Kalori ltd as for my company as IT consultants to analyse challenges and recommend a modern information system that will streamline operations, improve efficiency, and enhance customer satisfaction.
My task is to write a 2000-word proposal recommending an appropriate information system(s) to improve business performance. My report will include


Overview 
Kalori Ltd. is a growing consumer electronics retailer that operates 30 physical stores alongside an online e-commerce platform. The company sells a wide range of products such as smartphones, laptops, accessories, and home technology devices. Over the past year, Kalori Ltd. has experienced significant growth in sales, particularly through its online platform. (Kalori Ltd., 2024,) While this growth demonstrates that the business is successful and competitive in the retail market, it has also highlighted several weaknesses in the company’s current information systems. Modern organisations rely heavily on effective information systems to support operations and decision-making (Laudon and Laudon, 2022).
As the organisation continues to expand, these weaknesses are beginning to create operational challenges. Many of the existing systems were originally designed when the company was much smaller and had fewer customers, fewer stores, and less data to manage. As a result, they are no longer suitable for the scale of operations that Kalori Ltd. now handles. (Stair and Reynolds, 2020). If these issues are not addressed, they could lead to inefficiencies, financial losses, and reduced customer satisfaction.
One of the most significant issues facing the company is the manual inventory management system. Stock levels are currently recorded by staff using manual methods, which may include handwritten records or basic spreadsheets. Because these systems are not automatically updated or linked with other platforms, there are frequent discrepancies between recorded stock levels and the actual inventory available in stores or warehouses. (Chaffey and White, 2019).
Another important issue is the lack of an integrated customer relationship management (CRM) system. Customer information is currently stored in multiple locations, including the e-commerce system, in store point of-sale systems, and separate marketing spreadsheets. Because this information is not centralised, employees cannot easily access a complete view of a customer’s purchase history or preferences. This makes it difficult for the company to offer personalised services or targeted promotions, which are increasingly important in modern retail environments.
Finally, the company’s systems operate independently and are not well integrated. Different departments use different software solutions that do not communicate with each other effectively. This means employees often need to manually transfer information between systems, which is inefficient and increases the likelihood of mistakes.
This proposal aims to address these challenges by recommending the implementation of a modern, integrated information system. By adopting a cloud-based enterprise resource planning (ERP) system (Kalori Ltd., 2024,)  with integrated modules for inventory management, customer relationship management, finance, and business intelligence, Kalori Ltd. can significantly improve operational efficiency, data accuracy, and decision-making capabilities. The proposed solution will help the company support its continued growth while improving customer satisfaction and ensuring regulatory compliance.

2 Evaluation of Existing Systems
2.1 Current Information Systems That need updating
At present, Kalori Ltd. relies on a combination of manual processes and outdated digital systems to manage its business operations. While these systems may have been adequate in the past, they are increasingly unable to support the company’s growing needs. Several key systems currently form the backbone of the organisation’s information infrastructure.
Manual Inventory Tracking
Currently the Inventory tracking is largely managed manually by staff in each store. Employees update stock levels using spreadsheets or basic recording methods. These records are not automatically synchronised with the online store or point-of-sale systems. As a result, inventory data is often inaccurate or outdated. (Kalori Ltd., 2024)

Because stock levels are not updated in real time, customers may order products online that are not actually available. Similarly, store managers may struggle to identify when certain items are running low or when excess stock is accumulating (Laudon and Laudon, 2022). This lack of visibility makes inventory management inefficient and increases operational costs.
Separate Customer Databases
Currently customer data is currently stored across multiple systems. For example, the e-commerce platform maintains records of online customers, while in-store purchases are recorded through the point-of-sale system. In addition, the marketing department often keeps its own lists of customer contact details and campaign data using spreadsheets.
This fragmented approach makes it difficult to create a unified view of each customer. Staff cannot easily access a customer’s full purchase history or identify patterns in customer behaviour. As a result, the company misses opportunities to improve customer engagement and build long-term loyalty.
Spreadsheet Based Reporting
Many of the Kalori company’s reports are created manually using spreadsheets. Employees collect data from different systems and combine it into reports that summarise sales performance, inventory levels, and financial results.
Although spreadsheets are widely used in many organisations, relying on them as the primary reporting tool has several disadvantages. The process is time-consuming and prone to errors. Furthermore, reports may not reflect the most recent data, making it difficult for managers to respond quickly to changes in the market.
Department Specific Software
Different departments within Kalori Ltd. use different software systems to carry out their tasks. For instance, the finance department uses accounting software that is not integrated with the sales or inventory systems. This means financial data must be manually updated or transferred between systems.
Because these tools operate independently, there is limited coordination between departments. This lack of integration reduces efficiency and creates additional administrative work for employees.
Weak Security Controls
The current systems at kalori also lack strong security features. Access controls are limited, and sensitive data may be accessible to employees who do not require it for their roles. In addition, data may not be properly encrypted or monitored (Chaffey and White, 2019).
These weaknesses increase the risk of unauthorised access to customer information and other sensitive data. In an era where data security is a major concern, this represents a significant risk for the organisation.

2.2 Inefficiencies and Gaps within Kalori 
Inventory Problems at kalori 
The manual inventory system leads to several operational issues. Because stock levels are not automatically updated, the company frequently experiences inaccurate records. This can lead to overselling products online, resulting in cancelled orders and refunds. In other cases, products may be out of stock in stores even though the system indicates that inventory is available.
Additionally, the lack of accurate inventory data makes it difficult for managers to plan restocking activities. Some products may be overstocked while others run out quickly. These inefficiencies increase storage costs and reduce overall profitability.
Fragmented Customer Information
Without a centralised CRM system, customer information remains fragmented across multiple platforms. Staff cannot easily see a customer’s previous purchases, service history, or preferences. This makes it more difficult to provide personalised service.
From a marketing perspective, this limitation also reduces the effectiveness of promotional campaigns. Without detailed customer insights, the marketing team cannot create targeted promotions based on customer behaviour or interests.
Slow and Inaccurate Reporting
Manual reporting processes create delays in the availability of Kalori business information. Managers often need to wait several days or weeks for reports to be prepared. By the time the reports are available, the information may already be outdated.
In addition, the manual nature of spreadsheet reporting increases the risk of calculation errors or missing data. These inaccuracies can lead to poor decision-making and missed opportunities.
Data Protection Risks
The current systems at Kalori do not provide sufficient protection for customer data and needs updating . Weak access controls and poor data management practices increase the likelihood of accidental data exposure or cyberattacks. If a data breach were to occur, the company could face serious financial penalties and reputational damage.
Lack of Integration in the company
Perhaps the most significant weakness in the current system at kalori ltd is the lack of integration between different departments. Sales, inventory, finance, and marketing systems operate independently, which prevents the smooth flow of information throughout the organisation.
Employees often need to manually enter the same data into multiple systems. This duplication of work wastes time and increases the possibility of inconsistencies in the data.
Overall, these inefficiencies demonstrate that the existing systems cannot support the company’s continued growth.

3 Recommended Solution 
3.1 Proposed Information System to kalori ltd
To address these challenges, Kalori Ltd. should implement a cloud-based Enterprise Resource Planning (ERP) system. An ERP system integrates multiple business functions into a single platform, allowing different departments (Monk and Wagner, 2018). 
The proposed ERP system should include modules for inventory management, customer relationship management (CRM), finance, sales, and business intelligence (BI). By combining these functions into one integrated system, the company can improve efficiency, reduce errors, and gain better insights into business performance.
Several well-known ERP solutions are suitable for retail businesses of Kalori Ltd.’s size, including Microsoft Dynamics 365, SAP Business One, and Oracle NetSuite. These platforms provide flexible and scalable solutions that can support growing businesses.

3.2 Justification for the Recommendation 
For best results cloud-based ERP system offers several advantages that make it an ideal solution for Kalori Ltd.
First, it addresses the key operational issues currently faced by the company. Real-time inventory tracking ensures that stock levels are always accurate and up to date. This reduces the likelihood of overselling products or running out of stock unexpectedly.
Second, the ERP system centralises customer data through its CRM module. All customer interactions, purchases, and preferences are stored in one place. This allows employees to access a complete customer profile, improving customer service and enabling more personalised marketing.
Third, the system improves reporting and decision making. Business intelligence tools within the ERP platform can automatically generate dashboards and reports based on real time data. Managers can quickly analyse sales trends, monitor inventory levels, and identify opportunities for growth.
Another major advantage is cost efficiency. Because the system is cloud-based, Kalori Ltd. does not need to invest heavily in new hardware or maintain its own servers. Instead, the company can pay a subscription fee and access the system through the internet. This approach reduces maintenance costs and allows the system to be updated regularly.
Finally, modern ERP systems include advanced security features that support compliance with data protection regulations such as GDPR (Laudon and Laudon, 2022).
 Role-based access controls, encryption, and audit trails ensure that sensitive data is protected and only accessible to authorised personnel.

3.3 How the System Will Improve Operations of kalori ltd
The implementation of an ERP system will transform several key areas of the company’s operations.
Better Inventory Management
Inventory levels will be updated automatically whenever products are sold or restocked. Managers will have real-time visibility of stock across all stores and warehouses. This allows the company to optimise stock levels, reduce shortages, and improve order fulfilment.
Improved Customer Management
The CRM module will store all customer data in one central location. Staff will be able to view purchase histories, track customer preferences, and respond more effectively to customer inquiries. Marketing teams can also use this data to create targeted campaigns that increase customer engagement.
Faster and More Accurate Reporting
Automated reporting tools will replace manual spreadsheets. Managers will be able to access real-time dashboards that display key performance indicators such as sales performance, stock turnover, and customer trends.
Stronger Integration
By integrating all departments into a single platform, the ERP system eliminates the need for manual data transfer. Information flows automatically between sales, inventory, and finance systems, reducing errors and improving efficiency.


4 Implementation Plan best suited to Kalori ltd
The successful implementation of an ERP system requires careful planning and coordination.
The first step involves gathering detailed requirements from each department. Employees should be consulted to understand their needs and identify any challenges they face with the current systems.
Next, the company should evaluate different ERP vendors and select the solution that best fits its requirements. Factors such as cost, scalability, ease of use, and technical support should be considered.
Once a system has been selected, existing data must be cleaned and prepared for migration. Inaccurate or duplicate records should be corrected before transferring the data to the new system.
The ERP system will then be configured according to the company’s operational requirements. This includes setting up inventory structures, customer data fields, security roles, and reporting tools.
After configuration, the system must be thoroughly tested to ensure that all features work correctly. Employees should also receive training, so they understand how to use the new system effectively.
Finally, the system should be launched gradually, beginning with a pilot store or department. This phased approach allows the company to identify and resolve any issues before rolling out the system across the entire organisation.

5 Conclusion
Kalori Ltd. is currently experiencing rapid growth, but its existing information systems are no longer capable of supporting its expanding operations. The company faces several challenges, including inaccurate inventory records, fragmented customer data, slow reporting processes, and potential data security risks.
To overcome these challenges, Kalori Ltd. should implement a cloud-based ERP system that integrates inventory management, CRM, finance, and business intelligence functions. This solution will improve operational efficiency, provide real-time data visibility, and support better decision-making.
By adopting modern information systems and following a structured implementation plan, Kalori Ltd. will be well positioned to continue its growth while improving customer satisfaction and maintaining strong data security standards.
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