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Executive summary 
This report aims to analyse HRM/HRD trends in the external environment that could affect Naissance Trading. Using a PESTEL analysis each trend is considered in the current VUCA environment. 
A review of relevant literature into mental health, AI and Environmental sustainability will isolate the issues that face the business with regards to these growing trends. 
The conclusion found that given the importance of understanding the VUCA trends it is important to outline the above trends all affect employee wellness and mental health. A more conclusive study of PESTEL trends would be beneficial. 
However, from the data collected Naissance could improve AI and implement its CSR volunteering scheme with the look to improve employee wellbeing and minimize mental health issues in the form of an online staff portal or intranet. 
This report recommends that a technological platform is implemented to improve employee inclusivity, give them access to mental health documents and resources, keep them up to date with company strategy, improve trust with AI and keep staff updated with how the company is tackeling CSR (ACAS, (2019), CIPD, (2019), Employee Volunteering, (2019) & Kew & Stredwick, (2013)). 
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Major environmental trends within Naissance 
[bookmark: _Toc38796155]1.0 Introduction 
This report aims to analyse HRM/HRD trends in the environment that could affect Naissance Trading. 
As an SME in south wales specializing in the manufacturing and distribution of natural organic products, they operate on a multinational base distributing products globally from depots in the UK, Germany and America. The HR department operates with the intension of using best practice strategy however best fit is usually applied. The HR department's main role is to correlate the business and HR strategies, aligning them with shareholder/stakeholder expectations and standards. The Volatile, Uncertain, Complex and Ambiguous (VUCA) demonstrates how businesses need to react to environmental changes (Cook & Macaulay, 2016). According to Kew & Stredwick (2013), the environment relates to anything that could or does affect the business present and future. General factors affect the industry, whereas task factors affect the organisation as an enterprise, Kew and Stredwick (2013) further explain the distinction between the two is fluid outlining the importance of business analysis and organisational relationships. 
1.1 PESTEL Analysis 
A PESTEL analysis aims to investigate the external factors affecting an organization (CIPD, 2019). Diagram 1 shows these key factors. Its purpose is to mitigate risk by outlining and understanding political, economic, social, technological, legal and environmental factors by outlining possible issues.
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[image: ]Diagram 1 – PESTEL factors 

Diagram 1 – PESTEL explanation - CIPD 2019. 
A full external and internal analysis of the environment using other tools would improve the results gathered. Using a SWOT and Porter 5 forces in conjunction with PESTEL for example. PESTEL overall is noted for giving limited results, whilst it isolates issues it does not investigate them (Perera, 2017). Limitations specifically relating to the changing VUCA environment show that for PESTEL to be effective flexibility is key leaving the PESTEL under constant scrutiny by the organisation. The analysis technique implores the correct time and resources need to be given for accurate results. Ensuring information cannot be misinterpreted or collected incorrectly. Furthermore, evolving the PESTEL into a STEEPLE would give further accuracy as organisations take further concern over corporate social responsibility (CSR) and business ethics (Kew & Stredwick, 2013). Other tools noted such as Porter, STEEPLE and SWOT each have their advantages and disadvantages, for an organisation to analyse and react to change effectively using the correct tool is key. For this report a PESTEL/STEEPLE was used to gain a basic understanding of the environment. 
[bookmark: _Toc38796156]2.0 Top Trends 

The PESTEL/STEEPLE outlined three main issues affecting Naissance, Mental Health, The Implementation of AI and Environmental Sustainability. 
[bookmark: _Toc38796157]2.1 How to Manage Mental Health – The Social Trend

ACAS, (2019), notes Mental Health as understanding emotional, psychological and social wellbeing, which affects how we think, feel and act. Work can cause or aid poor mental health. 57% of UK employees have suffered from mental health within employment (Dentith, 2019). 
[bookmark: _Toc38796158]2.1.1 A Current Issue 

In 2018 20% of company sicknesses (74.5 days) were linked to mental health, 2019 so far showed 48 days (Naissance, 2018; Naissance, Sickness monitor, 2019). Giving the need to prioritize further into mental health and how Naissance can manage employees effectively. The UK workforce showed 64.9% of employees had a long-term health condition or illness whilst employed (ONS, 2016), these high statistics are underpinned by WHO, (2017) and ACAS, (2019). 
It is noted that mental wellbeing was in the top 10 workplace trends for 2018 and 2019 (Schawbel, 2018 & Schawbel, 2019). In response to this, discrimination and stigma surrounding mental health and how it affects employees remains at an unacceptable level (CIPD, 2019) a view concurred by the mental health charities such as Mental Health Organisation, (2020) and MIND, (2020), views further accepted by (Hackett, et al., 2019) who noted the link between the effects of mental health on disabilities. The Equality Act 2010 includes mental health impairments and classifies them as a disability, protecting employees against disability discrimination. However, a clinical diagnosis would need to take place for mental health to be reported as a disability (ACAS, 2019). Employers need to be mindful of claims under the Protection from Harassment Act 1997 and the Mental Health Act 1983 (Mind, 2018; Scott, 2017). Mental health has directly affected Naissance strategy and direction by exacerbating the manager workload. HR has recently overhauled policies and procedures linking to mental health due to the dramatic growth witnessed. 
Furthermore, increased stress placed on departments whilst colleagues off work, HR's and managers increased workload and responsibility have led to a decrease in performance and an increase in the time and cost of managing mental health (Montano, et al., 2017). On average the HR department 12 hours a week dealing with employees with mental health issues. Employees are fearful to speak about mental illness, according to Baska, (2019). 23% of the workforce stating their reason was an embarrassment, 24% didn't think their employer could help and 19% because they feared for their career (CIPD, (2019); Farmer & Stevenson, (2017); Mind, (2018), ONS, (2016) & Dentith, (2019)).
[bookmark: _Toc38796159]2.1.2 Conclusion Mental Health
Considering the growth of employees with mental health problems within Naissance. Promoting mental health and wellbeing in the workplace is key, showing the need for a positive culture, a level of awareness and training around mental health (CIPD, 2019). Taking into the affect mental health has on other employees, management and organization, specifically stress, time and costs. Early intervention and support will improve attendance, promote work-left balance, minimize the risk of any negative outcome and help prevent common conditions such as anxiety and depression (Race & Furnham, 2014 & Mental Health Network, 2016). Naissance implemented a 'champion' scheme to aid employees allowing them time to discuss concerns with trained colleagues, looking to the future Naissance is looking to become a member of Mind and have constant access to an occupational health provider. It is the employer's responsibility to make reasonable adjustments, even if it is declared as an undiagnosed condition it is perceived as the best practice to accommodate accordingly (ACAS, 2019; CIPD, 2019). Unfortunately, costs have to be considered before implementation can take place. 
[bookmark: _Toc38796160]2.2 Is the implementation of AI in HR a threat? - Technology Trends

In 2019 HR was noted as the most affected sector when it comes to AI. Outlining transactional HR roles could be under threat from AI technologies; however, will they allow for progression and training or job insecurity and redundancies (Hamilton, 2018; CIPD, 2019). 
AI can simulate human functions specifically problem-solving, learning and perception, therefore, improving efficiency and workflow (Min, 2017). 38% of organizations are noted as already using AI, 33% of the workforce believe their roles will be affected by the implementation of AI (Bersin, 2017; Min, 2017). 
[bookmark: _Toc38796161]2.2.1 A Current issue

A recent survey found; 46% HR executives assumed AI would improve talent acquisition, whereas 49% expect it to improve the payroll and benefits administration process (Bersin, 2017). HR is noted as an employee-facing role, however Hamilton, (2018) explained that trends state on normal weeks HR departments are spending less than 20% of the time with employees. 
In connection with Hamilton, (2018), Min, (2017) and Bersin, (2017) thoughts, Naissance use email, phone and other digital platforms to communicate with employees. The platform BreatheHR allows the HR Administrator to spend less time organizing personal documents, holiday requests and sicknesses (BreatheHR, 2019). This allows them to undertake other strategies that arguably may be above their current pay grade but allows for progression and experience. 
AI can anticipate user interface, make suggestions and provide quick and reasonable responses to employees, although misconceptions into how AI placements are causing uncertainty (Yano, 2017). Predictions for the future show adapting HR to a point where AI could advise on policies, procedures, holiday entitlement and employment law (Hearn, 2018; Min, 2017). Further future predictions for HR include talent acquisition, HR decision making for employee wellbeing and analysis of data collected and talent development through L&D processes. According to CIPD, (2019) ethical implications surrounding AI need to be considered, for example the GDPR implications or the impact on employee wellbeing. The use of AI systems increases the risk to the employee and further research needs to be done (Lawrence, et al., 2017). Deloitte Insights, (2018) concur with Yano, (2017) outlining the risks AI could have on an organization are but are not limited to consumer brand, personal data use, reputation, safeguarding. Noting transparency and clarity before embarking on a new media platform.
[bookmark: _Toc38796162]2.2.2 Conclusion AI 
The consensus gained shows AI will be used in every industry and department in the future. The benefits of using technology according to Jones (2019) make organizational and financial sense. Specifically, for HR, AI can improve processes such as recruitment, employee wellbeing and retention. This can be done by improving planning, giving completely unbiased recruitment, enhance workplace efficiency by allowing data collection and admin to be completed by AI, also leading into more complex or human work taking priority allowing employee growth, training, and progression. Furthermore, improving employee wellbeing by monitoring and analyzing employee stress levels limiting mental health issues already discussed. AI can demonstrate the value of the workforce. Jones, (2019) quoted that "In 2019 AI will change the workplace for the better by helping to upskill and empower rather than replace employees". We are entering a new understanding of how AI will change wellbeing, cost analysis and employee and organizational productivity (Jones, 2019). 
[bookmark: _Toc38796163]2.3 Environmental Stability – The role of HR

The environment has become a hot topic with regards to stability, sustainability, and ethical work (CIPD, (2019) & Aagaard, (2016). Naissance have aligned their business and HR strategies accordingly as a family business that originated in South Africa the quality and lifecycle of the product is key to business success. Delivery and shipment of goods must be sustainable and environmentally friendly. 
[bookmark: _Toc38796164]2.3.1 Current Situation 

Naissance values underpin the importance of sustainability, actively taking a role in partnerships such as Soil association organic, Leaping Bunny and Vegan, to stop the exploitation of the environment and animals (Naissance, 2019). Understanding corporate social responsibility (CSR), understanding the effect the workplace has on society, environment and economy (CIPDa, 2019) prioritizing minimizing any negative effects. The role of HR is to build and maintain ethical culture and practice, in Naissance case this is included in their 'Best Practice' strategy (Youssef, et al., 2018). 
According to CIPDa, (2019) Areas of corporate responsibility (CR) are usually linked to: 
1. Workplace – Focusing on the rights and wellbeing of employees. 
2. Marketplace – Impact of products or services, supply chain issues, fair trading, corporate taxes and anti-bribery.
3. Environment – the company's environmental impact. 
4. Community – is the organization's activities positively or negatively affecting society. 
Specifically, HR acts to ensure the best employment and people management practices are in place including recruitment, development, diversity, terms, and conditions, etc. (CIPDa, 2019). Further underpinned by Rochester, et al, (2019) noting supporting a corporate sustainability strategy, aiding in communicating and training employees to understand their social and environmental responsibility is key. Volunteering schemes are considered as a way of community involvement, social responsibility and understanding fair trade have shown to improve customer and employee relations (Kew & Stredwick, 2013) in agreeance with CIPDa, (2019) & Rochester, et al, (2019). 
Naissance is top of the field with regards to CSR and the environment however there is room for improvement. The role of HR is changing, organisations are becoming aware of the benefits of including HR in decisions for overall organizational interest (Cohen, 2017). The Institute of CSR, (2019), & Kew & Stredwick, (2013), note CR as a publicity ploy to push company brand  however, in rebuttal to this CIPDa, (2019) & WBCSD, (2019) add the good CR does outweigh these views. 
[bookmark: _Toc38796165]2.3.2 Conclusion Environmental Sustainability 
Naissance has a strong base for ethical and environmental sustainability however, in the current VUCA environment change is inevitable. Naissance is looking to include a volunteering scheme in the future to improve learning, development and staff engagement and wellbeing (Rochester, et al, 2019). Supporting volunteering during working hours improves the way the organization interacts with staff and the community, linking to improving mental health in the organization by fostering communication and relationships. The different options on how to offer to volunteer give flexibility to the organization and the outcome increases company profile. However, there is a danger if not done correctly of long-term problems with the scheme. It is of paramount importance HR and managers combined a strategy to ensure its effectiveness (Employee Volunteering, 2019). 
[bookmark: _Toc38796166]3.0 Conclusion 
[bookmark: _Toc38796167]3.1 Overall Conclusion 
Given the importance of understanding the VUCA trends it is important to outline the above trends all affect employee wellness and mental health. A more conclusive study of PESTEL trends would be beneficial. However, from the data collected Naissance could improve AI and implement its CSR volunteering scheme with the look to improve employee wellbeing and minimize mental health issues in the form of an online staff portal or intranet. 
[bookmark: _Toc38796168]4.0 Recommendations and Action Plan for Naissance 

Implementing a knowledge platform is notably expensive and time consuming, the different number of options and networks in correlation with underpinning the correct learning process theories and techniques demand an extended consultancy and integration period, overall the CEO has allowed two years for the platform to be in place (Sedighi, et al., 2016). 
[image: ]Targets outlined below are to be implemented before the larger task of implementing a staff portal can take place. Costing starts with the targets outlined below, however, the cost to implement a fully functioning portal/intranet can be anything up to £5000. Naissance has a budget of £4000 not including staff and management hours. The overall purpose of implementing the portal/ Intranet would be to improve employee inclusivity, give them access to documents and resources and keep them up to date with company strategy (ACAS, (2019), CIPD, (2019), Employee Volunteering, (2019) & Kew & Stredwick, (2013)). 
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A PESTLE analysis is an audit of six external influences on an organisation:

- Political: Tax policy; environmental regulations; trade restrictions and reform; tariffs; political stability

- Economic: Economic growth/decline; interest, exchange, inflation and wage rates; minimum wage; working hours;
unemployment (local and national); credit availability; cost of living

Sociological: Cultural norms and expectations; health consciousness; population growth rates; age distribution; career
attitudes; health and safety I

Technological: New technologies are continually emerging (for example, in the fields of robotics and artifi
and the rate of change itself is increasing. How will this affect the organisation’s products or services?

intelligence),

Legal: Changes to legislation impacting employment, access to materials, quotas, resources, imports/exports, and taxation

- Environmental: Global warming and the increased need to switch to sustainable resources; ethical sourcing (both locally
and nationally, including supply chain intelligence).

By analysing those factors, organisations can gain insight into the external influences which may impact their strategy and
business decisions. It allows HR and senior managers to assess any risks specific to their industry and organisation, and use that
knowledge to inform their decisions.

The term PESTLE has been used regularly in the last decade or so and its true history is difficult to establish. Various other similar
acronyms have been used, including ETPS, STEP, PEST, and STEEPLE (where the extra E stands for Ethical).
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