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[bookmark: _Toc101648526]Introduction
This report will concentrate on the idea and concept of employee engagement. The report will provide an understanding of the methods and ways of employee engagement. It will shed some light on the ways and methods through which a company can measure the engagement level of their employees. The report will also discuss the theories that can be implemented in an organisation to enhance the engagement level of the employees. It will also discuss the ideas and strategies that are used by an organisation to overcome the impact of the coronavirus pandemic on employee engagement. This report will also provide some recommendations regarding the employee value proposition for the organisation. 

[bookmark: _Toc101648527]Concept and drivers of employee engagement 
Employee engagement is an important concept that helps an organisation in increasing its performance. According to Kahn, employee engagement is about the level of dedication and enthusiasm of workers toward their job and organisation (Sun and Bunchapattanasakda, 2019). It is very important for a firm to keep their employee engagement in order to attain their future aims and objectives. Keeping the employees engaged helps a firm in increasing the productivity level of the workers (cipd.co.uk, 2021). It assists a firm in keeping its workers focused on the aims and goals of the firm and improving the performance of the organisation. As opined by Bhappu and Schultze (2018), employee engagement is about the level at which workers are motivated through their tasks and the workplace culture which encourages them to perform their best. It is noted that when an employee is emotionally, physically, and cognitively invested in their job role they perform better. It is very beneficial for a company to keep their employees engaged and motivated. 
[image: ]
Figure 1: Types of flexible working strategies
(Source: Hopkins, 2018)
Providing workers with a positive work environment is very important to increase their engagement level of employees (Tsaur et al., 2019). Employee engagement also has an impact on the customer service of a firm. Hence, it is necessary to keep the employees of a firm engaged in their work to enhance customer satisfaction levels. Various studies revealed that engaged employees help an organisation to enhance its performance in a market. There are many drivers of employee engagement such as flexible working, remote working, job restructuring, and Covid-19 safe workplace. According to Chung and Van der Lippe (2020), flexible working is about the preference and control of employees regarding the place and time for work. It is helpful in providing work-life balance to the employees which help in increasing their engagement level.  Flexible working is the most used strategy in the UK companies to tackle the changes created by the Covid-19 in society (Hopkins, 2018). It is providing employees with work-life balance which is increasing their job satisfaction level.
Introducing the remote working policy in an organisation is also beneficial for a firm as it helps in increasing the commitment of the workers to their job. According to a survey conducted by Vodafone, about 75% of companies have introduced this strategy and 83% of them reported that the productivity of the workers increased (Hunter, 2019). For example, Spotify introduced this strategy in its work structure which will help in promoting ‘pay equity (Ward, 2021). The company stated that it will help in increasing the engagement level of the employees as well as its consumers indirectly. Job restructuring helps in increasing the skills and knowledge of employees as it includes introducing new responsibilities in the duty of a worker. Increasing the skills and knowledge of the employees helps in motivating them and keeping them engaged (Love, 2021). On the other hand, providing a safe and positive workplace is very important in retaining the employees and keeping them committed to the firm. According to a survey by Stewart (2020), about 42% of UK people fear getting infected with the Coronavirus. Hence, providing a Covid-19 safe workplace helps in motivating the workers and increases their focus on their duty and responsibilities. All the above-mentioned strategies are utilised by the organisation to increase the commitment of the workers towards the company.
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Figure 2: Fear of getting infected with the coronavirus
(Source: Stewart, 2020)
As opined by NGUYEN and PHAM (2020), there are various other factors that foster employee engagement in an organisation such as leadership, recognition, and learning and development. The utilisation of the germane leadership style helps in increasing employee engagement and the performance level of the company. Leaders play a key role in motivating and engaging the workers of an organisation. As per Milhem et al. (2019), transformational leaders have a great ability in keeping the employees engaged with their roles and responsibilities. It is found that this leadership style encapsulates high spiritual promotion in a workplace which creates a positive impact on the work environment. The utilisation of this leadership style will help the organisation in creating a positive impact on the beliefs, values, way of thinking, and aspirations of the workers (Li et al., 2018). This will assist in increasing the commitment level of the employees towards the organisation. It will also stimulate positive emotions and the motivation level of the workers will increase their productivity. For example, Jeff Bezos utilises this leadership style to manage and direct Amazon’s operating procedure (Gradinaru et al., 2020). It has helped the CEO in motivating the employees and creating a positive relationship with them. 
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Figure 3: The principles of transformational leadership style
(Source: Gradinaru et al., 2020)
Providing training and development programs to the employees will also help the company in increasing the engagement level of the workers. According to Sendawula et al. (2018), providing training to the workers helps in encouraging engaged behaviour in the workplace by the employees. It is noted that introducing a training and development program in a company poses a benefit for the employees as it increases their skillset and knowledge. This factor makes the employees feel obliged and increases their will to repay the firm by performing better. The utilisation of this method will help the firm in motivating the employees and encouraging them to increase interaction in the workplace and enhance their engagement. This will also assist the organisation in increasing the productivity level of the workers and creating a positive work environment.
Another strategy or method that can be utilised by the firm in driving employee engagement is giving recognition to the employees. In this context, the organisation can implement Herzberg's two-factor theory to motivate the employees by giving them recognition and others. Herzberg's two-factor theory consists of 2 elements which are motivation and hygiene (Shaikh et al., 2019). The hygiene factors include salary, status, work condition, policy, security, and others. On the other hand, motivational factors include achievement, responsibility, personal growth, advancement, recognition, and others. The application of this theory will help the firm in motivating the employees by giving them recognition and appreciation. It will also help the firm in increasing the commitment level of the employees towards the company. For example, Tesco uses this theory to enhance employee engagement in the firm (potentialunearthed.co.uk, 2017). Hence, the usage of this theory will help the firm in increasing the commitment of the workers towards their job roles and responsibilities.
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Figure 4: Herzberg's two-factor theory
(Source: Xiao et al., 2020)




[bookmark: _Toc101648528]Evaluation of diagnostic tools to measure the level of employee engagement 
An engaged workforce helps in attaining better financial conditions for a firm and increases the competitiveness of the company (Bakker and Albrecht, 2018). Measuring the engagement level of the employee's help in gaining idea and information regarding the output level of the workers. It also assists in recognising the strengths as well as the weak points of the employees. This helps the managers of a firm to build and plan strategies as per the needs and requirements of the workers. It helps in making germane decisions regarding the implementation of strategies and models in relation to employee engagement. There are different methods and strategies that can be utilised by the company to measure the engagement level of the workers such as feedback and surveys. 
The organisation can utilise employee engagement surveys to gather information regarding the motivation level of the employees. It will help the firm in gaining knowledge regarding the commitment level of the workers towards their job responsibilities and duties (Huebner and Zacher, 2021). The company will be able to recognise the strengths and weaknesses of the employees and plan effective strategies to enhance the productivity of the employees. It will also assist the organisation in gaining knowledge regarding the elements that are motivating them and the factors which are discouraging them. This will provide the leaders of the firm will the ability to gain access to the requirements of the employees and tailor or modify the culture or policies according to the needs of the workers. For example, Amazon conducts ‘annual surveys' to gain knowledge about the opinions and viewpoints of the staff on work culture, environment, and others (aboutamazon.com, 2022). The company analyses and utilises the gathered information to make improvements. This helps the firm in increasing employee engagement in the work environment. Amazon believes that open communication helps in enhancing the workplace and empowers the staff.
Another strategy that can be implemented in the company to measure the employee engagement level is feedback. It is found that ongoing feedback between the managers and the workers assists in building trust level. This can be beneficial for the organisation as it helps in increasing the commitment level of the staff effectively. As per Eva et al. (2019), providing regular feedback to the staff helps in fostering a high level of work engagement. The utilisation of the feedback approach will help fuel the firm's growth and development. Providing feedback to the employees regarding their performance can help the staff in gaining knowledge regarding their weaknesses and strengths. It will increase their engagement level in the organisation. It is noted that feedback helps in fostering creative and innovative behaviour in the workplace. For example, Google uses the strategy named ‘gThanks’ in its work environment to motivate the workers through positive feedback (Jha et al., 2018). It also helps the firm in giving recognition to the staff and encouraging them to perform their best. The company also utilises this strategy to keep the staff committed to the organisation. 


[bookmark: _Toc101648529]Employee value preposition ideas 
Providing employees with benefits helps an organisation in retaining and keeping the staff engaged. According to Kumar et al. (2021), the employee value proposition is a set of benefits that are provided by a firm in return for the capability that the staff bring to the company. The set of benefits consists of financial as well as non-financial factors which motivate the employees and enhance their commitment to the company. Providing rewards, improving communication, and motivating the staff help in keeping the workers engaged. In this context, the utilisation of Herzberg's two-factor theory and the transformational leadership style will help the company in motivating the employees effectively. The utilisation of Herzberg's two-factor theory will help the organisation in providing a reward to the staff. It is necessary for an organisation to provide rewards and benefits to the workers to keep them engaged. For example, Hubspot gives its employees various benefits that keep employees engaged with the firm (hubspot.com, 2022). The company provides their staffs with skill development opportunities, remote-working facility, online courses, and various other advantages. Hence, the company can implement the ideas and concepts that are utilised by Hubspot to provide employee value prepositions.

[bookmark: _Toc101648530]Conclusion
From the above discussion, it can be concluded that maintaining employee engagement in a firm is very necessary as it helps in enhancing the performance of an organisation. The utilisation of strategies like remote working, flexible working, ‘Covid-19’ safe work area, and job restructuring will help the firm in overcoming the impact of the pandemic. It is noted that providing employee value prepositions is also important for effective work engagement. The utilisation of training and development strategy, Herzberg's two-factor theory, and transformative leadership style will also assist the firm in increasing employee engagement. Providing rewards and benefits will help in improving the commitment level of the staff towards the company. 
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