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Executive summary
The report has utilised the differences among the system of insourcing along with outsourcing housekeeping services that have been used in the operation of Marriot International. This respective hospitality service has been considered a top business in this particular segment for giving excellent consumer services over time. Along with that, the overhead that is associated with this option, as well as sustainability and consistency in the segment of housekeeping services, has been covered in the below part. On the other hand, this has been concentrated on the consumer experience that has been related to the workers that have associated with the daily activity of the mentioned hospitality services.  
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[bookmark: _Toc137050877]Introduction 
The following report will be indicated the operational activity of the business named Marriot International which will be able to offer hospitality services to the consumer. This portion will indicate the operational strategy related to regarding the comparison of insourced as well as outsourced housekeeping over time. Along with that, this will indicate the capability of each worker to accomplish the deal with another consumer to meet the target of enhancing the consumer base over time. The related cost that will be connected with the particular option will be precisely covered from the guidance of the preparation of budgeting and this result will be evaluated in the below part in a precise manner. The level of sustainability along with consistency in the context of offering hospitality services increases the level of satisfaction of the consumer over time. 


[bookmark: _Toc137050878]Expressing the evaluation of the insourced as well as outsourced housekeeping facility in the mentioned business organisation 
The option of outsourcing the housekeeping team is indicated to the operating system that is followed by the entity to bring new workers from other firms to accomplish the particular task of Marriot International (Séraphin and Yallop, 2023). This showcased the system of managing the operational activity which is not completed by the assistant in-house team over the allotted time. In this context, the employees are hired by external parties and make a contract over them against some amount of funds (Iannuzzi and Sacchetto, 2022). This kind of outsourcing service is indicated by the way of arranging the housekeeping stuff from the support of staffing agencies that help the business offer temporary staff on short notice. Along with that, this refers to taking consulting services from external consultants on the basis on an ad-hoc basis (Deiana and Fabbri, 2020).   
In contrast, the insourcing housekeeping terms have reflected the process where the business's higher authority has the option of allocating the tasks to the internal workers on the basis of skills along with knowledge (Beliak et al., 2023). This can be only utilised in this context at that time when the workers are capable to complete the allotted task more effectively and have sufficient training in the particular field over time. During the usage, the insource option to offer hospitality services to the consumer is very helpful as the workers have a sufficient idea of the internal activity and have the capability to arrange the services in a way for the better of the entity (Kotera et al., 2021). For example, the top management of the entity named Marriot International indicated the shortage of the cooking segment of the business then it allocate this to the persons from the internal level considered like this (Anderson and McKenzie2, 022). 
[bookmark: _Toc137050879]
Highlighting the capabilities of the employed workers  
This is reflected that the capability of the workers in the context of offering hospitality services among the target audiences in an effective way (Zientara et al., 2022). The kind of capabilities is indicated in the below portion, 
1. Communication skill
This kind of skill is helpful for the workers to make proper interactive communication among the workers along with the guests (Zutshi, 2019). From the support of that, they ultimately know about the level of desire in terms of the requirement of themselves in terms of hospitality services. 
2. Representation skill 
This kind of skill is reflected in the capability to showcase the services of hospitality services in such a way that is ultimately helpful for the business to depict the services in an attractive way (Dashper, 2020). The support of the mentioned services can reflect in an effective way to attract more consumers towards themselves along with meeting the objective in a precise manner. 


[bookmark: _Toc137050880]Evaluating the cost that is directly associated with the system of housekeeping services in the respective hospitality 
Cash Flow Statement 
	Particulars 
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December 
	total 

	Bank loan (opening balance)
	40,000
	
	
	
	
	
	
	
	
	
	
	
	40000

	Sales of the products
	30,000
	25,000
	35000
	28000
	30000
	31000
	27000
	38000
	36000
	26000
	21000
	37000
	364000

	TOTAL AMOUNT OF MONEY IN 
	70,000
	45000
	50000
	43000
	38000
	55000
	40000
	43000
	37000
	42000
	31000
	37000
	531000

	MONEY OUT 
	
	
	
	
	
	
	
	
	
	
	
	
	0

	subscription purchased 
	4500
	4500
	4500
	4500
	4500
	4500
	4500
	4500
	4500
	4500
	25000
	4500
	74500

	Staffing charges 
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	6600
	13200

	Salaries 
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Labour 
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Marketing and other costs
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	800
	9600

	Office Rent
	12000
	12000
	12000
	12000
	12000
	12000
	12000
	12000
	12000
	12000
	12000
	12000
	144000

	Tax 
	
	2000
	
	2000
	
	
	
	2000
	
	2000
	
	
	8000

	TOTAL AMOUNT OF MONEY OUT
	20400
	22400
	20400
	22400
	20400
	20400
	20400
	22400
	20400
	22400
	40900
	26400
	279300

	TOTAL PROFIT/LOSS (A-B)
	49600
	45000
	29600
	20600
	17600
	34600
	19600
	20600
	16600
	19600
	-9900
	10600
	274100





[bookmark: _Toc137050881]Highlighting the results from the interchanges in the type of housekeeping departments  
The usage of the system in the outsourced as well as insourced housekeeping services in the context of the respective hospitality business is to try to maintain a proper balance among both methods (Movarrei, et al., 2022). This basically indicates to the utilisation of the outsource option of housekeeping is not more suitable rather than using the internal ways. Through the usage of this model of insourced housekeeping has the option to know the performance internally and have the capability to increase the level of performance in the upcoming time. The level of overall profit or loss is around £49600 which increased to £274100. This indicated that the overhead of using the internal option of housekeeping services is high but this creates a unique brand image among the consumer that justified the operation of the entity (Filimonau and Mika, 2019). 




[bookmark: _Toc137050882]Sustainability of Marriot International 
One of the top hospitality organisations in the world, Marriott International, has established itself as a leader in sustainable practices by demonstrating an enduring dedication to sustainability (marriott, 2023). In order to ensure a complete approach to long-term sustainability, the company's sustainability programmes cover a range of topics, including environmental responsibility, ethical buying, involvement with the community, and employee empowerment. Some of the main strategies that are been followed by the respective business entity are been described in the below portion:
Minimisation of operating expenses- An important component of Marriott's sustainability plan is environmental stewardship. The corporation has set challenging objectives to lessen its environmental impact, including reducing waste, reducing carbon emissions, and conserving energy and water. In its hotels, Marriott has included a variety of energy-efficient technologies and procedures, including LED lighting, smart thermostats, and effective HVAC systems. Marriott works to minimise its environmental impact and save operating expenses by regularly monitoring and optimising its energy use (Damanpour, et al., 2020).
Responsible sourcing- Another essential component of Marriott's sustainability initiatives is responsible sourcing. With an emphasis on items that are sourced sustainably and ethically, the company has created strict requirements for its supply chain. Suppliers who follow ethical standards, such as those who use cage-free eggs, sustainable seafood, and eco-friendly cleaning supplies, are given priority by Marriott. Marriott encourages positive change along its value chain by working with companies that share its enthusiasm for sustainability (Smith, 2022).
Communication engagement- The sustainable ethos of Marriott includes community involvement. In order to have a positive social impact, the company actively participates in the neighbourhood communities (Leal Filho, et al., 2023). Marriott's global CSR initiatives are dedicated to uplifting underserved communities through youth employment, education, and disaster relief initiatives. Through collaborations with groups like the World Wildlife Fund, Marriott supports environmental awareness campaigns and conservation efforts, promoting a sustainable future.
Driving sustainability- Marriott is aware of how crucial its staff members are to advancing sustainability. Through training programmes and awareness initiatives, the corporation cultivates an environmental responsibility culture among its employees. Marriott invites staff members to submit suggestions for environmentally friendly procedures and rewards them for their efforts with incentives and awards (Dickinson, and Yates, 2023). Marriott fosters a shared commitment to sustainable practices through empowering employees and incorporating the environment into their daily operations. 




[bookmark: _Toc137050883]Consistency of Marriot International 
Over the years, Marriott International has consistently shown its dedication to sustainability, solidifying its position as a pioneer in the hospitality sector. Diverse facets of the company's operations have shown consistent efforts and adherence to sustainable practices. Some of the points have been elaborated in the below portion stated as for or against (Fagyas, and Datta, 2023).
Effective technologies- The respective business entity Marriott has constantly established challenging goals and objectives to lessen its environmental impact. The business has made tremendous progress in reducing waste, carbon emissions, and energy and water consumption. Marriott has demonstrated its ongoing dedication to environmental stewardship by constantly making investments in energy-efficient innovations and putting sustainable practices into place throughout all of its properties (Manishimwe, et al., 2022).
Efficient management of the supply chain- As part of its supply chain, Marriott has continuously emphasised ethical sourcing. As a result of the company's establishment and maintenance of strict requirements for its suppliers, goods are now sourced ethically and environmentally (Fagyas, and Datta, 2023). Marriott's associations with groups like the Marine Environment Council, which guarantees sustainable seafood purchasing, serve as examples of its dedication to responsible sourcing. Marriott's focus on advancing ethical and sustainable business practices is seen in its consistent use of responsible sourcing techniques.
Social community and responsibility- Additionally persistent has been Marriott's dedication to social responsibility and community involvement. The business has an extensive track record of cooperating with neighbourhood communities, promoting youth employment, education, and disaster relief programs.
[bookmark: _Toc137050884]
Guest experiences of Marriot International 
Worldwide, Marriott International's diversified range of accommodation options is famous for offering outstanding guest experiences (Marriott, 2023). The business has become a leader in the food and beverage industry thanks to its dedication to providing exceptional service, individualised experiences, and care for detail. Some of the explanations are been elaborated in the below portion:
Meeting the higher standards of the consumers- The consistent focus on customer care that Marriott places on its guests is one of its primary differentiators. To meet and surpass the high standards of its customers, the business tries to go beyond what is necessary. Visitors are welcomed with friendly hospitality and a personalised touch right away, making sure they feel appreciated and welcomed during their stay (Marriott, 2023). The attentive and well-trained personnel at Marriott are committed to providing great service, attending to guests' requirements, and making sure they have a relaxing and pleasurable stay.
Unique experiences- For Marriott, giving its guests unique experiences is of utmost significance (Demirciftci, et al., 2023). The organisation recognises the individuality of each traveller and provides a wide selection of services and luxuries to meet their varied needs and preferences. Marriott aims to offer a variety of alternatives to improve the guest experience, whether it's an opulent spa, well-stocked fitness centres, fine dining selections, or exciting activities. The wide range of brands in Marriott's portfolio from high-end to affordable ensures that visitors can discover the ideal match for their travel needs.
Providing the services with upgraded technology- At Marriott, technology plays a significant role in the overall guest experience (Demirciftci, et al., 2023). The business has adopted digital advances to improve guest connectivity and comfort. Customers may effortlessly manage their reservations with the Marriott mobile app, check-in and out without any hassle, get hotel information and even request services. This technologically advanced strategy makes sure that visitors have a smooth and hassle-free stay.



[bookmark: _Toc137050885]Conclusion
The above report has basically shed light on the different types of services that are been provided by the respective business entity Marriot International in a precise manner. Moving ahead towards the overall discussion, the report has also presented the different factors that are to be considered by the mentioned business entity so as to prepare an active business decision. In addition to this, all the arguments has been covered for or against the research findings on the topic as well as the organisation that has been chosen as Marriot International in a precise manner.
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