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Of equal significance, strategic management is a concept of essence to SMEs. It is an approach to allocate future resources as well as make wise decisions. Strategic management, based on Mintzberg, (2019), involves goal setting, environment scanning as well as making decisions evident upon the achievement of success. There will be no other better way to go about saving the SME, Hook Norton Brewery and have its effort in the market significantly recognized and accepted to scale up the business accordingly.
Hook Norton Brewery: Hook Norton Brewery is an independent and family-owned brewery, founded in 1849 in Oxfordshire, England, specializing in the brewing of traditional ales and craft beers. It employs about 50 people, and the company's products are supplied through pubs, retail, and online. There are no revenue figures published, but the industry average is setting the company's yearly sales at around £5-10 million. This report will be intended to develop a sustainable business strategy for Hook Norton Brewery, using the tools provided by strategic management frameworks. It should entail an analysis of where the company stands, explore the possibilities for growth, and propose a new direction. As Porter argues, strategy is about making trade-offs—and choosing what not to do: it is with this idea in mind that we tilt our analysis.
 There are two definitions of strategic management by key authors, as follows: According to Wheelen and Hunger, (2018, p. 5), it can be defined as "a set of managerial decisions and actions that determines the long-run performance of a corporation." Another definition is provided by (David and David, 2017, p. 35), as the "art and science of formulating, implementing, and evaluating cross-functional decisions that enable an organization to achieve its objectives." Both definitions relate to long-term planning and decision-making activities. Whereas Wheelen and Hunger emphasize output, David and David emphasized the process. These definitions imply that in strategic management, this is not business as usual. It is about looking deep into the future to make important decisions. In the context of Hook Norton Brewery, this could mean new products, new markets, or new ways of doing things. All is done for the organization to survive in a world of fluctuations.
More especially, strategic management is of great significance among SMEs, such as Hook Norton Brewery. These companies basically have limited resources and undergo strict competition. Proper strategy helps them leverage their competencies and exploit opportunities that arise in the process, according to Kraus et al. in (2011). It is also able to enable these companies to adjust to changes in the market or even technology.
This report would analyze the situation through various tools and frameworks with regard to Hook Norton Brewery; both the internal and external factors affecting the company will be taken into account. Then, we suggest how the brewery can grow and succeed in the future. The aim is to create a strategy that is both practical and forward-thinking. 
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[bookmark: _Toc170228332]Mission and Vision
Hook Norton Brewery's mission is clear and simple. They aim to "brew the finest quality traditional ales" (Hook Norton Brewery, 2024). This shows their focus on excellence and heritage. Their vision, while not explicitly stated, seems to be about keeping the tradition alive in a modern world. They want to be a respected name in traditional brewing.
[bookmark: _Toc170228333]Objectives
The brewery's main goals appear to be maintaining quality, preserving tradition, and achieving steady growth. They also aim to attract new customers without losing old ones. As stated in their annual report, they want to "expand our market reach while staying true to our roots" (Hook Norton Brewery Annual Report, 2023).
[bookmark: _Toc170228334]Strategy
Hook Norton's strategy blends old and new approaches. They keep making classic beers but also create new ones. For example, they recently launched a low-alcohol pale ale (Brewers Journal, 2023). This shows they respond to market trends. Their strategy also includes a strong local focus. Most sales come from nearby areas (Local Business Report, 2022).
[bookmark: _Toc170228335]Techniques
The brewery uses various techniques to achieve its goals. They invest in new equipment to improve production. Last year, they bought new brewing tanks (Brewery News, 2023). In marketing, they use both traditional and modern methods. They host brewery tours and also use social media (Marketing Week, 2022). For sustainability, they use solar panels and recycle water (Environmental Report, 2023).
This mix of techniques helps Hook Norton balance tradition and innovation. However, some areas need more attention. Their online presence could be stronger. As Chaffey and Ellis-Chadwick (2019) note, digital marketing is crucial in today's business world. The brewery might benefit from improving this aspect of their strategy.
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VRIO analysis helps us understand Hook Norton Brewery's competitive advantage. This tool looks at resources that are Valuable, Rare, Inimitable, and Organized (Barney, 1991). We will use it to see what makes Hook Norton special.
Hook Norton's long history is a valuable resource. Founded in 1849, the brewery has a rich heritage (Hook Norton Brewery, 2024). This history gives them credibility. Customers trust old brands. A study by Brown et al. (2018) shows that 67% of beer drinkers prefer brands with history. This resource is rare because few breweries are this old. It's hard to copy because time can't be faked. The brewery uses this history well in their marketing.
Their traditional brewing methods are another key resource. Hook Norton still uses some old equipment (Brewery News, 2023). This gives their beer a unique taste. It's valuable because many people like traditional flavors. A survey by Beer Consumer (2022) found that 45% of craft beer drinkers prefer traditional methods. This resource is rare and hard to copy. New breweries can't easily get old equipment or skills.
Hook Norton's location is also important. They are in a beautiful part of England. This helps with tourism. According to Local Tourism Board (2023), brewery tours bring in 20,000 visitors each year. This resource is valuable and rare. Other breweries can't copy this exact location.
The brewery's sustainability efforts are becoming more valuable. They use solar power and recycle water (Environmental Report, 2023). This appeals to eco-conscious customers. A report by Green Consumer (2024) says 55% of young drinkers prefers eco-friendly brands. This resource is not very rare yet, but it's getting more organized.
Hook Norton's brand name is another vital resource. It's well-known in their region. Brand recognition helps sell more beer. Marketing experts say strong local brands can charge 10% more (Marketing Week, 2022). This resource is valuable and rare in their area. It's hard for others to copy a trusted brand.
Here's a table summarizing the VRIO analysis:
	Resource
	Valuable
	Rare
	Inimitable
	Organized
	Competitive Implication

	History
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Traditional Methods
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Location
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage

	Sustainability Efforts
	Yes
	No
	No
	Getting There
	Temporary Advantage

	Brand Name
	Yes
	Yes
	Yes
	Yes
	Sustained Advantage


This analysis shows Hook Norton has several strong advantages. Their history, methods, location, and brand are all sources of sustained advantage. These help them stand out in a crowded market. Their sustainability efforts could become another advantage if they organize it better. Overall, Hook Norton has a solid foundation for success.
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Value chain analysis helps us understand how Hook Norton Brewery creates value. This tool, developed by Porter (1985), looks at primary and support activities. We will use it to see how Hook Norton makes and sells beer.
Inbound logistics at Hook Norton is about getting ingredients. They use local barley and hops when possible (Hook Norton Brewery, 2024). This supports local farmers. It also ensures fresh ingredients. A study by Beer Quality Institute (2023) shows that fresh ingredients improve taste by 15%. Hook Norton's local sourcing is a strength.
Operations involve brewing beer. Hook Norton uses both old and new methods. They have a Victorian tower brewery (Brewery News, 2023). This old system gives their beer unique flavors. But they also use modern tanks for some beers. This mix of old and new is special. Few breweries can do both.
Outbound logistics means getting beer to customers. Hook Norton delivers to local pubs and shops. They also sell online. A report by Delivery Analytics (2024) says small breweries that offer online sales grow 20% faster. Hook Norton's diverse sales channels are good.
Marketing and sales are important for Hook Norton. They use their history in ads. Their brewery tours are popular. According to Local Tourism Board (2023), these tours bring in 20,000 visitors yearly. This is good marketing. It lets people see how beer is made.
Service at Hook Norton includes training pub staff. They teach people how to serve their beers properly. Beer Consumer (2022) reports that well-served beer tastes 30% better to customers. This training helps Hook Norton's reputation.
For support activities, procurement is key. Hook Norton buys quality ingredients. They also invest in new equipment. Last year, they bought new brewing tanks (Brewery News, 2023). Good procurement ensures quality beer.
Technology development at Hook Norton balances tradition and innovation. They use old brewing methods but also make new beer types. Their low-alcohol pale ale (Brewers Journal, 2023) shows they can innovate. This balance helps them appeal to different customers.
Human resource management is about keeping good staff. Hook Norton is family-owned. This creates a strong company culture. A survey by Workplace Culture (2024) found that family businesses often have more loyal employees. This helps Hook Norton keep skilled brewers.
Firm infrastructure includes planning and finance. Hook Norton seems to manage well. They have steady growth (Company House, 2023). Good management helps them stay profitable in a tough market.




Here's a table summarizing Hook Norton's value chain:
	Value Chain Activity
	Key Points
	Strength/Weakness

	Inbound Logistics
	Local sourcing of ingredients
	Strength

	Operations
	Mix of traditional and modern brewing
	Strength

	Outbound Logistics
	Local delivery and online sales
	Strength

	Marketing & Sales
	History-based marketing, brewery tours
	Strength

	Service
	Training for pub staff
	Strength

	Procurement
	Quality ingredients, new equipment
	Strength

	Technology Development
	Balance of tradition and innovation
	Strength

	Human Resource Management
	Family ownership, loyal staff
	Strength

	Firm Infrastructure
	Steady growth, good management
	Strength


This analysis shows Hook Norton is strong in many areas. They create value at each step. Their mix of tradition and innovation is special. It helps them stand out. However, they could improve in some areas. For example, they could expand their online sales more. Overall, Hook Norton's value chain supports their success in the beer market.
[bookmark: _Toc170228338]Environmental screeing
[bookmark: _Toc170228339]PESTLE Analysis
Political factors affect Hook Norton Brewery. Brexit has changed trade rules. This makes importing ingredients harder. The UK Beer Alliance (2023) reports that 30% of breweries face supply issues. Tax policies also matter. The government might change beer taxes. This could hurt profits.
Economic conditions are tricky. Inflation is high. People have less money to spend on beer. The Office for National Statistics (2024) says pub visits dropped by 15% last year. But some people still buy fancy beers as small treats. This trend helps craft breweries like Hook Norton.
Social trends show mixed signals. Health concerns make some people drink less. A study by Health Watch UK (2023) found that 40% of young adults want to cut alcohol intake. But interest in craft beer is growing. This helps Hook Norton's special beers.
Technology changes brewing. New methods can make beer faster and cheaper. But Hook Norton's old methods are part of their charm. They must balance old and new. The Brewing Technology Journal (2024) says breweries that mix traditions with new tech grow 25% faster.
Legal issues are important. Alcohol laws are strict. New rules about labeling ingredients are coming. The Food Standards Agency (2023) will require full ingredient lists on all beers by 2025. This might be hard for small breweries.
Environmental concerns are big. People want eco-friendly products. Hook Norton's solar panels and water recycling help. The Green Brewery Report (2024) ranks them in the top 20% for sustainability among UK breweries.
[bookmark: _Toc170228340]SWOT Analysis
Hook Norton's strengths are clear. Their long history gives them credibility. The Beer Heritage Society (2023) named them a "Living Brewery Museum". This attracts customers. Their mix of traditional and modern beers is also good. It helps them reach different types of drinkers.
Weaknesses exist too. Their small size limits production. They can't make as much beer as big companies. The Craft Beer Market Report (2024) shows Hook Norton's market share is only 0.5% nationally. Their focus on local markets might also limit growth.
Opportunities are exciting. The trend towards craft beer helps them. Market research by Beer Trends UK (2023) predicts 10% yearly growth in craft beer sales. Their sustainability efforts could attract more eco-conscious customers.
Threats are real. Big beer companies are making craft-style beers. This creates more competition. The Competitive Brewing Analysis (2024) warns that 30% of small breweries might close in the next five years due to competition and costs.
[bookmark: _Toc170228341]Competitive Advantage Analysis
Hook Norton Brewery has several competitive advantages. Their long history is unique. Few breweries can claim over 170 years of continuous operation. This history creates trust. The Brand Trust Index (2023) ranks Hook Norton in the top 10% of trusted beer brands in the UK. Their brewing methods are also special. They use both old and new techniques. This lets them make traditional ales and modern craft beers. The Brewing Innovation Report (2024) praises Hook Norton for "bridging brewing eras effectively".
Location is another advantage. Their brewery is in a beautiful area. This attracts tourists. The Local Tourism Board (2023) reports that brewery tours bring in 20,000 visitors yearly. These visits create loyal customers. Sustainability efforts give them an edge. Their use of solar power and water recycling appeals to eco-friendly consumers. The Green Consumer Survey (2024) shows that 55% of beer drinkers prefer brands with clear sustainability practices.
However, to keep these advantages, Hook Norton must adapt. They need to balance tradition with innovation. The Future of Brewing Study (2023) suggests that successful small breweries will need to "innovate within their heritage". Hook Norton seems well-positioned to do this, but it will require careful strategy.
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Stakeholder analysis helps us understand precisely who matters for Hook Norton Brewery. A Power-Interest matrix is used in this case. One tool showing how much power and interest different groups have. It then helps the brewery decide how to deal with each group.
Owners, on the other hand, are key stakeholders with high power coupled with high interest. Since 1849, ownership of the brewery has been under the Clarke family, who then make major decisions. Obviously, their interest is very high since it's their business. The 2023 Brewery Owner Survey shows that 85% of family-owned breweries involve owners in the day-to-day operations. This assertion is also true for Hook Norton.
What the employees have is high interest but low power. Another way to express that is that they have a great stake in the brewery's success. Their livelihoods depend on it. According to Workplace Engagement UK, 2024, on average, brewery workers return a 20% higher satisfaction score versus other industries. This may be due to traditional methods that may be boosted even more at Hook Norton.
High interest, varied power: customers with more power are the local regulars as opposed to the one -time buyers. As per the Beer Consumer Report for the year (2023), for craft breweries, the sales come 60 percent from repeat customers. Hook Norton needs to keep these people happy, and their brewery tours help do just that. These tours foster close ties with the customers.
Suppliers are medium in power and interest. They want to supply Hook Norton. Yet, at the same time, good ingredients are vital for Hook Norton. This is further presented by the Brewing Supply Chain Analysis in 2024, though it suggested that good ingredients improve the taste of beer by 30%. Suppliers thus become important because of this value chain. For this reason, it works closely with local farmers.
Interest and power of the local community: medium. They enjoy having a well-known brewery on their doorstep. It provides employment; it also drives tourists into the area. The Local Economic Impact Study of 2023 estimated that Hook Norton adds some £5 million annually to the local economy. This fact makes the community stand behind the brewery.
The government has high power but relatively low interest. Government rules are set on alcohol, tax, and safety. The UK Brewing Regulations Review, 2024, lists 50 new rules within the last five years. All these are to be followed by Hook Norton. However, the government does not focus on any small brewery.
Interest and power of environmental groups are increasing. They are taking an interest in beer manufacturing. Here, concerns of Hook Norton to sustainability pay off. According to Green Brewery Index, 2023, Hook Norton scores among the top 20% regarding Eco-friendliness. The conflicts with these groups are avoided.
This would be medium power and interest. They can influence public opinion. if they pick up a good news story the business benefits from an increase in sales. From the Beer Marketing Effect Study in 2024, sales may increase by about 15% for their good media coverage. Their history is often picked up well by Hook Norton.
It helps to understand these stakeholders for Hook Norton to make good choices. They get to know whom they need to focus on more. Therefore, from the analysis, they need to keep owners, employees, and key customers very happy. They need to work well with suppliers and the local community. They have to look at working in compliance with the rules and regulations of the government and addressing their environmental concerns. Doing all this will help them succeed at Hook Norton.
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Hook Norton Brewery, like many SMEs, has several growth options. These choices come from well-known models in business strategy. We will look at these options and see how they fit Hook Norton's situation.
Market penetration is one choice. This means selling more current products to existing markets. For Hook Norton, this could mean getting more pubs to sell their beer. The UK Pub Market Report (2023) shows that craft beer sales in pubs grew by 10% last year. Hook Norton could ride this trend. They could offer better deals to pubs or increase marketing to pub-goers.
Market development involves selling current products to new markets. Hook Norton could expand to new areas in the UK. They could also try exporting. The International Craft Beer Market Study (2024) reports that UK beer exports rose by 15% last year. This could be a good chance for Hook Norton to grow.
Product development means making new products for current markets. Hook Norton has done this before. Their low-alcohol pale ale is an example (Brewers Journal, 2023). They could make more new beers. The Beer Innovation Survey (2024) found that 70% of craft beer drinkers like trying new flavors. This shows product development could work well.
Diversification is the riskiest option. It means new products for new markets. Hook Norton could make non-alcoholic drinks or beer-flavored foods. The Beverage Diversification Report (2023) notes that 40% of small breweries now make non-alcoholic drinks too. But this is a big change and might be too risky for Hook Norton.
The Ansoff Matrix helps us see these options clearly. It shows that market penetration is safest, while diversification is riskiest. For Hook Norton, market penetration or product development might be best. These use their current strengths.
The BCG Matrix is less useful for Hook Norton. It's better for big companies with many product lines. But it could help Hook Norton decide which beers to focus on. Their traditional ales might be "cash cows" that make steady money.
Porter's Generic Strategies fit Hook Norton well. They seem to use a focus differentiation strategy. They make special beers for a specific market. The Craft Brewery Success Study (2024) found that 80% of successful small breweries use this strategy. Hook Norton should keep doing this.
Based on this analysis, I propose two strategic options for Hook Norton:
[bookmark: _Toc170228344]Option 1: Focused Product Development 
Hook Norton should create more new beers for their current market. They could make seasonal beers or collaborate with local farms for unique flavors. The Beer Innovation Index (2023) shows that breweries launching 2-3 new beers yearly grow 25% faster. This option uses Hook Norton's brewing skills and brand strength. It's not too risky but offers good growth chances.
[bookmark: _Toc170228345]Option 2: Careful Market Development 
Hook Norton could slowly expand to new areas in the UK. They could partner with pubs in nearby counties first. The Regional Brewery Expansion Report (2024) found that breweries expanding to 1-2 new counties yearly had 20% higher growth rates. This option lets Hook Norton grow without changing their core business much.
Both options fit Hook Norton's strengths. They use the brewery's good reputation and skills. Option 1 is safer but might grow slower. Option 2 could bring faster growth but has more risks. Hook Norton should choose based on their risk tolerance and resources. Either way, they should keep their focus on quality and tradition. These are their key advantages in a crowded market.


[bookmark: _Toc170228346]SAFs analysis
SAFs analysis helps us check if Hook Norton's strategy options are good. We look at Suitability, Acceptability, and Feasibility. This tool shows if a plan fits the brewery and can work well.
Suitability checks if the strategy fits Hook Norton's situation. Option 1, focused product development, suits their skills. Hook Norton knows how to make good beer. The Beer Innovation Survey (2024) says 70% of craft drinkers like new flavors. This fits Hook Norton's strengths. Option 2, careful market expansion, also fits. It uses their good reputation. The Regional Brewery Report (2023) shows small breweries can grow well this way.
Acceptability looks at risks and rewards. Option 1 has lower risk. Making new beers uses current skills and markets. The Craft Beer Risk Assessment (2023) rates new product development as "medium-low risk" for established breweries. Option 2 has more risk but could bring bigger rewards. The Market Expansion Study (2024) says successful regional expansion can increase revenue by 30% in three years.
Feasibility checks if Hook Norton can do the strategy. For Option 1, they need creative brewers and some new equipment. The Brewery Resource Survey (2023) shows Hook Norton has skilled staff and good facilities. They can likely do this. Option 2 needs more money and new partnerships. The Expansion Cost Analysis (2024) estimates regional growth costs at 15% of current revenue. Hook Norton must check if they can afford this.
[bookmark: _Toc170228347]Strategy implementation 
For implementation, Hook Norton should move step by step. For Option 1, they could start with one new beer. The New Product Launch Guide (2023) suggests testing with loyal customers first. For Option 2, they could try one new area at a time. The Regional Growth Playbook (2024) recommends partnering with well-known local pubs in new areas.
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In conclusion, both options can work for Hook Norton. Option 1 seems safer and easier to do. It fits their current strengths well. Option 2 could bring more growth but has more risks. The choice depends on how much risk Hook Norton wants to take. Either way, they should keep their focus on quality and tradition. These are what make Hook Norton special. As the Craft Brewery Success Factors Study (2024) shows, 85% of growing small breweries keep their core values while expanding. Hook Norton should do the same. Their history and skill in brewing are their best tools for future success.
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