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The proposed Wales Adventure Sports Expo is an intentionally planned international event, aimed at aligning with Visit Wales’ 2022–2025 “Year of Croeso” initiative, a nation-wide effort to market the values of welcome, community, and cultural pride. The expo will be held at the Cardiff International Arena which is an arena famous for hosting mega events and within a city famous for its connectivity and being a tourism destination, with a myriad of open and adventurous landscapes to explore nature.
This three day event will be the focal point of stakeholders in the adventure sports ecosystem such as the tourism operators, the sports technology innovators, sustainability experts and global outdoor recreation brands. The objective is to represent Wales not only at the highest level of adventure tourism, but also as the crossroads of innovation in sustainable and digital sport engagements.
With the support of solid industry data including an expected UK sports market revenue of US$104.76 million by 2025 and 17.1% annual revenue growth, the event directly answers the growing needs in the world for immersive, digital, and wellness-based activities (Statista, 2024). This report will provide a critical analysis of the crucial strategic planning and delivery elements vital to the successful delivery of Wales Adventure Sports Expo, using relevant theoretical frameworks and industry insights.
The Wales Adventure Sports Expo is closely aligned with Visit Wales' "Year of Croeso" campaign for tourism, innovation, and culture engagement. This event will contribute to Wales becoming a global focus for sustainable and digital adventure sports as an output for economic development and cultural pride.


[bookmark: _Toc200697873]The Event Cycle
The Event Management Body of Knowledge (EMBOK) framework (Getz & page 2019) offers an extensive cyclical process, which includes initiation, planning, implementation, an event and closure, thereby facilitating robust strategic planning. EMBOK is especially suited for large scale experiential events such as expos where stakeholders can manage complexity, achieve compliance, and meet expectations of client and delegates. The Event Cycle for the Wales Adventure Sports Expo had followed the EMBOK in that the Initiation confirmed it was feasible and that key players were interested; Planning involved budgets and stakeholder consultation; Implementation involved teams for set-up and tech readiness; Execution was to run the sessions and social networking; and Closure was to evaluate KPI's and receive stakeholder input.
Application to Wales Adventure Sports Expo:
· Initiation: Assignment 1 determined feasibility which proved the land selection was optimal, there was stakeholder interest and that it supported Visit Wales’ goals.
· Planning: At this stage, budgeting, scheduling, logistics, and risk mitigation are emphasised. Major stakeholders such as Welsh Government, Visit Wales, private sponsors, and sport-tech firms will be consulted.
· Implementation: Teams will be mobilised to execute operational elements such as venue setup, tech infrastructure, marketing, and volunteer management (Meredith, 2022).
· Event: Execution involves hosting sessions, panels, demo zones and B2B networking over a 3-day itinerary.
· Closure: KPI (attendance, engagement, economic impact) and stakeholder debrief evaluation.
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The Wales Adventure Sports Expo has developed innovation, sustainability and Welsh culture by covering interactive VR/AR demonstrations, keynote presentations, and traditional Welsh culture, creating a unique and engaging experience. The Wales Adventure Sports Expo is meant to be a dynamic and immersive experience that unites innovation, sustainability and culture in the expanding field of adventure and digital sports. The event will have a varied and interesting programme to appeal to industry professionals and south of England enthusiasts from the UK and abroad. It incorporates interactive areas, live activities and educational forums, and is focused on the celebration of Welsh identity, which corresponds to the “Year of Croeso” campaign.
Delegates will have a thoughtfully planned excursion that includes state of the art VR/AR sports simulations, key-note speeches from prominent individuals in the business, and working installations of the latest sports technology (Aquino, 2024). The arrangement of the event is set to stimulate active engagement with the spectators, create B2B networking possibilities, as well as attract investment into Wales’ outdoor and tourism industries.
Highlights of the expo include its Core Programming Day (Day 2), which will encompass the scope of the expo’s ambition and structure:
· 09:00 – 10:00: Delegate Registration & Welcome Breakfast
· 10:00 – 11:30: Opening Keynote – “Digital Frontiers in Adventure Sports”
· 11:30 – 13:00: Panel Discussion – “Sustainability and Outdoor Tourism”
· 13:00 – 14:30: A lunch with local Welsh produce and a live Welsh folk performance
· 14:30 – 16:30: Outdoor and indoor live demos such as rock climbing walls, VR kayaking experiences, and drone racing tracks
· 16:30 – 17:30: Start-Up Pitch Zone and Investment Mixer, where promising sport-tech businesses meet with venture capitalists and tourism boards
· 19:00 – Late: Gala Dinner and Awards Ceremony to honour achievements in adventure sports, sponsored by Red Bull.
The Croeso theme envelops the event – in bilingual signage, traditional Welsh music, and locally-sourced food, while inclusive spaces are a feature. This fusion of cultures is also not only symbolic but strategic and creates a distinct atmosphere that makes the expo both a commercial and cultural victory. In the convergence of adventure and heritage, Wales Adventure Sports Expo seeks to make a lasting impression on the area.
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Aim:
The aim of this project is to strategically position Wales as a global hub for sustainable and digital adventure sports by delivering a high-impact international expo that aligns with Visit Wales' “Year of Croeso” initiative and boosts regional tourism, innovation, and cultural engagement.
Objectives:
· Attract a minimum of 5,000 domestic and international delegates. 
· Secure partnerships with at least 30 national and international exhibitors. 
· Generate a minimum of £250,000 in direct tourism-related revenue by 2025.
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Efficient event management is fundamental to ensuring successful delivery of the Wales Adventure Sports Expo and works best within a joint approach to operational, planning, marketing and human resource dimensions. The complexity of the international dimension of the event requires the effort of strong systems, specialist skills, and stakeholder alignment, in order to deliver strategic objectives (Smith, 2012). The key skills include project management, engaging with stakeholders, and technical understanding. The key resources include skilled staff, technology, and stakeholders all aligned to help deliver the day with the operational and safety efficiencies.
[bookmark: _Toc200697877]Operational Requirements
At the centre of the delivery is logistic coordination which involves managing a venue, obtaining necessary permits and insurance on the same and the deployment of a team of trained operations on the scene (Hall et al., 2022). This team will oversee delegate registration, technical infrastructure, and exhibitor support during the course of the event. Health and safety compliance, regulated by UK regulatory frameworks (for example HSE), is critical including, preparation of risk assessments, evacuation plans and first aid stations. The crowd control strategies with local authorities and security services will minimise risks in high traffic areas like demo areas and entrances. Logistical aspects include venue set-up, technology infrastructure, and health and safety cover. The event has risk management strategies around the potential issues and uncertainties to ensure it gets delivered smoothly.
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Strategic planning tools like a Gantt chart will be utilised to draw timelines, dependencies, and milestones through the event cycle. Stakeholder mapping will identify important influencers and collaborators from local government and sponsors to community representatives and sustainability partners (Tyagi, 2021). An extensive risk register will monitor new threats and implement crisis response procedures, which will be enabled by collaboration software (Asana, Trello etc.) to provide effective cross functional communication and immediate updates for the concerned people involved with the project. Using Gantt charts for a timeline and a stakeholder map for understanding and clarifying collaborations. Monitoring any risks and issues, using communications and collaboration tools to communicate and update together will be helpful.

[bookmark: _Toc200697879]Marketing and Communications
The audience engagement will be supported by multi-channel digital strategy. These include targeted social media campaigns, search engine optimisation (SEO) and influencer partnerships in the adventure sport community (Mastromartino et al, 2023). An association with the local and national media (such as the BBC Wales, outdoor sports blogs etc.) will expand the reach of the event. Branding will closely correlate with the “Year of Croeso” to have a harmonious message in reinforcing welcome, culture, and identity. A ticketing platform with CRM integration will allow data-driven engagement ahead of, during and post-event. Execute a solid multi-channel digital plan through social media, SEO, and influencer marketing to optimize audience engagement. Seek out national and local media outlets, such as BBC Wales, and outdoor sports blogs, to partner with for extended reach. Adopt the branding of the "Year of Croeso" campaign for maximum awareness in association with the event.  
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When it comes to large-scale, inclusive expo, the delivery needs specialised personnel. Some key roles are an Event Manager to manage end to end operations, Volunteer Coordinator to obtain and manage community volunteers, Cultural Liaison Officer to ensure proper Welsh representation and a sensitivity of cultures and an Accessibility coordinator to ensure that all delegates are accommodated even with disabilities. The other roles are Event Manager, Volunteer Coordinator, Cultural Liaison Officer (CLO) and Accessibility Coordinator. Each role should be filled with specialized staff.


Through the use of stakeholder analysis model, the event will converge various interests and views, making the planning and delivery process not only strategically robust, but also socially and environmentally accountable (Freudenreich et al., 2020). This strategy facilitates the long term sustainability, stakeholder confidence and legacy value to region and communities.
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Projected Budget Summary (in GBP)
Event budgets are set up to ensure realistic costs and revenue estimates. Overall costs are estimated at £125,000. The budget includes all operating costs related to the event including, but not limited to, venue rental, staff, marketing, equipment and catering. Revenue estimates for the event are anticipated to be £140,000 from ticket sales, sponsorship, co-op partnership and merchandising. The event should have a surplus of net funds available in the amount of £15,000 to set aside for a contingency fund.
	Category
	Cost (GBP)
	Revenue (GBP)

	Expenditure
	
	

	Venue Rental (3 days)
	£50,000
	–

	Staffing and Volunteer Support
	£30,000
	–

	Marketing and PR
	£20,000
	–

	Equipment Rental (VR, AV, Wi-Fi)
	£15,000
	–

	Catering (incl. gala dinner)
	£10,000
	–

	Total Costs
	£125,000
	

	
	
	

	Income
	
	

	Ticket Sales (4,000 at £20 avg.)
	–
	£80,000

	Sponsorships (Red Bull, GoPro)
	–
	£40,000

	Strategic Partnerships
	–
	£15,000

	Merchandise Sales
	–
	£5,000

	Total Revenue
	
	£140,000

	
	
	

	Net Surplus
	
	£15,000


The financial budget allows for a significant event and purpose action plan, while aligning to the strategic value for the event. An estimated total expenditure of £125,000 includes essential operational points like venue rent, staff, equipment, marketing, and food. With this lean cost structure, the resources have to be optimally allocated for impact and efficiency especially in a hybrid event (Fox et al., 2014).
Revenue is expected to be the amount £140,000 which will yield a net profit of £15,000. This excess can either be returned to the event post-event through digital marketing, community outreach, or feasibility studies for expansion of the future event (O’Toole, 2011). 
The sponsorship part—supported by such brands as Red Bull and GoPro is crucial to mitigating risks. Public-private partnerships, in particular with the Visit Wales, provide financial support and promotional levers that work well with the “Year of Croeso” campaign. 
Inflation and fluctuating costs dictate a reserve, (usually 10% optional, not separately itemised here), which can be included in the surplus margin if required or if not there, can be added to any cost category.
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The Wales Adventure Sports Expo is influenced by dynamic trends and changes in the challenges facing the international events industry. Among these there is digitalisation of sports, with immersive technologies like VR AR and in-app capabilities changing how fans want to experience adventure experiences. In-app purchase revenue in the sports market recorded US$24.79m in 2022; this is a sign of increased consumer interest in interactive digital platforms and this opportunity, the expo will capitalise on through virtual simulation and tech showcases (Statista, 2024).
Sustainability is another driving trend. Delegates and stakeholders are also demanding greener practises, such as low-emission transport, plastic-free catering and eco-certified venues. In line with the Year of Croeso and Visit Wales’ green tourism agenda, sustainability will feature at both delivery and in branding for the event.
The upsurge in wellness and experiential travel following COVID-19 correlates to an increasing consumer appetite for purposeful, outdoor, wellbeing-focused experiences – and it amplifies the appeal of the expo to its assorted visitor base.
With the Smith (2012) adaptive event planning model, the team will emphasise the importance of flexibility, stakeholder communication and data-driven responsiveness during delivery.
Wales Adventure Sports Expo takes advantage of current trends in digitalization (VR/AR) and sustainability. The event acknowledges the economic constraints of today’s society with continued Brexit challenges and compliance to existing regulations will exist. It develops upon the growing consumer interest towards using and developing interactivity through digital platforms and eco-friendly practices, linking to Visit Wales green tourism agenda. While challenges could arise due to external influences such as the cost of living crisis and uncertainties with Brexit, the event planning is adaptable to allow for flexibility and still respond to stakeholders.
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Using a PESTEL analysis, key macro-environmental factors shaping the event are as follows:
	Factor
	Critical Evaluation of Impact

	Political
	Government policy after Brexit has introduced complexity in international travel and import/export sports equipment (Du et al., 2023). Visa restrictions can exert a negative effect on foreign players and exhibitors. However, campaigns for tourism, such as Visit Wales or DCMS investment in out of doors recreation, indicate political endorsement of sector expansion.

	Economic
	The perpetual cost of living crisis, high inflation have then cut the disposable income of the consumers possibly decreasing attendance of event and making merchandise sale poorer (English and Tobi, 2023). On the other hand, increased demand for value-for-money domestic tourism (“staycations”) opens opportunities for localised adventure events. Sponsor engagement may vary with broader economic stability.

	Social
	The post-pandemic shifts towards lives of health and wellness and living outdoors have heightened interest for adventure sports and experiential events (Wheaton, 2021). The demands for social inclusivity and accessibility are also rising and hence organisers of events need to be inclusive of neurodiversity, disability access and cultural representation.

	Technological
	Rapid progress in VR, AR, and sports apps is changing the dynamics of audience engagement and commercial models (e.g. in-app purchases, gamification etc). Lack of adoption of these technologies means that events may face low engagement (Furness, 2021). Cybersecurity and digital literacies also become necessary to consider for hybrid delivery.

	Legal
	Health and safety regulations, insurance requirements, and GDPR compliance are essential for events liability management, and data protection (McGurk, 2023). More scrutiny of environmental compliance (e.g. waste reduction, carbon footprint) can increase costs, but can also improve the brand image.

	Environmental
	Growing pressure of climate change and sustainable tourism, where event organisers are forced to apply green logistics and decrease emissions and waste (Maguire, 2022). Weak practises of the environment have reputational risk and a risk of being excluded from eco-conscious partnerships and funding avenues.


The PESTEL analysis has highlighted some macro-environmental influences, being that there are political uncertainties regarding continued participation internationally, since the departure of the UK from the EU and with visa restrictions in place. Economic challenges as the cost-of-living crisis is impacting attendance at events and conferences but it could stimulate the domestic tourism market. Social advances in health and wellness influence consumer and leisure interest that promotes adventurous sports. Technological advances allow for engagement through VR and AR. Legal and environmental sustainability obligations drive compliance and brand image. Integrating Welsh culture through bilingual signage, traditional Welsh music and use of locally produced food creates a Welsh experience for participants. Culturally the event intends to portray Welsh identity through bilingual signs, local craft and traditional music. Awareness of these cultural aspects underlines authenticity and relations to both native and overseas audiences (Rogers and Wynn-Moylan, 2022).
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The Wales Adventure Sports Expo is an essential strategic effort towards the realisation of Visit Wales’ “Year of Croeso” – the year dedicated to innovation, sustainability and Wales’ cultural ethos. This report has examined the strategic planning and delivery considerations for the event, with reference to major event management theories (i.e., EMBOK, PESTEL, the SMART framework) in order to evaluate theoretical underpinnings and practical applications in the production of a high-impact event in Cardiff. The Wales Adventure Sports Expo does consider that it is designed to coincide with aims and objectives of Visit Wales, ensuring Wales is positioned for being a world leader in sustainable adventure sports tourism. Economic growth, awareness of cultural pride and innovation are the motivations behind the event that will leave a legacy beyond project completion.
With the meetings and events industry continuing to evolve- alongside digital transformation and socio-economic changes- it is crucial for planners to respond to emerging trends and issues. This includes coping with digital technologies, knowing the limitations of economic and environmental constraints, having adaptability in circumstances of a changing political environment. The Wales Adventure Sports Expo will not only be a logistical success, but will provide the ability to engage and inspire delegates, while reinforcing the values of Croeso, a friendly atmosphere and the celebration of Welsh heritage.
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Gantt chart scheduling


Stakeholder mapping (Tyagi, 2021)


Risk register and crisis response protocols


Collaboration platforms (e.g., Asana, Trello)



Marketing and Communications:


Digital strategy: social media, SEO, influencer outreach


Press relations and media partnerships (BBC Wales, adventure blogs)


Visual branding aligned with "Year of Croeso"


Ticketing and CRM integration



Event manager


Volunteer coordinator


Cultural liaison officer


Accessibility coordinator



Operational Requirements


Venue coordination, permits, and insurance


On-site event team: logistics, registration, tech support


Risk management and health and safety compliance


Crowd control and contingency planning
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