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Introduction 

An individual has to adopt lifelong learning style approach for adjusting with the changing world and enhance performance. In this context, professional career development module has been an effective option in inspiring individual to input learning materials in life journey for flourishing career. For fulfilling the requirement of professional career development, a report has been developed covering SWOT analysis, learning style questionnaire, development needs and Personal development plan. The process of monitoring program against the development program has also been discussed. 

Part 1 

 Appendices 1.  SWOT analysis 
For identifying the key weaknesses and requirement of improvement SWOT analysis is found much effective and this also finds out strengths and opportunity as well. And thus, I have developed my SWOT analysis for figuring out strengths, weakness, opportunity and threats of mine. 
	Strengths
I have good skill over motivating people.

Throughout my academic life and after life I have been able in making a good network with friends, seniors, teachers and some other people. 

I am much confident in making effective decision as my decision making skill has been good enough

In critical thinking I found my good command over this skill. 

I can make effective communication with people.

In presentation skill I have good ability to achieve success. 

I have learnt some time management strategies for making effective use of time. 

I try to attend seminars, training program and conferences for enhancing my knowledge and skills. 
	Weakness
I fear of approaching toward changes.

I have lack of confidence in problem solving approach. 

I fear of facing challenges and competition in the job market and corporate arena. 

The failure in my activity suffers me lot that I can sleep properly thinking of the failure. 

In preparing strategy and improving strategic management I need to give much attention. 

	Opportunities
I can increase my knowledge and skills over years through concentration and learning. 

I will increase my adaptation skills for accepting change. 
Several training program will be effective for increasing my skills. 

I can improve my IT skills for adjusting with the changing world. 
	Threats
The increasing competition and decreasing job opportunity are great threats to me. 

The increasing demand of employers makes me disappointed.

The advancing information technology creates more diversity for me in adaptation. 



Honey & Mumford learning style questionnaire and VARK questionnaire to identify learning style

For identifying the learning style that is highly effective for me to focus toward enhancing my knowledge and skill, I was appeared in Honey and Mumford learning questionnaires. This learning questionnaire includes about 80 questions to be answered for reviewing the required learning style for an individual. In this process, I have found myself on two distinct learning style namely reflector and theorist learning style as I scored high on these. 
Activist: The individual of this category is found highly risk taker, quick learner, optimist, efficient decision maker etc. For identifying such category questions like “will I learn something new? Is there diversity in activities?” etc. are asked to respondents (Clifford and Thorpe, 2007). 

Pragmatic: The people having this category tend to be practical and realistic in making decision where they don’t want to make risks. In decision making, they use real life experience and available information for being successful. To identify this learning style, the questions of resources, opportunities, available options, decision making tendency etc. are asked. 

Theorists: It is identified by honey and Mumford that theorist learners are highly rational, theoretical, and practical in every stage of life and making decision (Clifford and Thorpe, 2007). This is the category where I belong to due to my characteristics of following theoretical aspect, instruction, principles in obeying responsibilities and making decision. 
Reflector: The reflectors try to follow successful people in making their own decision and approaching forward of life. This category resembles the people who are highly thoughtful and factual in thinking, approaching and decision making (Honey, 2010). The impact of suggestions from successful people is found high on this category people. From the learning questionnaire I have found myself as reflector in learning style. 
In another context, I also completed the VARK questionnaire for identifying the learning flexibility and my comfortable area. This questionnaire is about assessing an individual’s interest and ability of learning through such as visual, auditory, read/write and kinaesthetic (VARK. com, 2019). Here I answered more than 80 questions in identifying my comfort area of learning through. I found myself comfortable and effective in visual and read/write for learning a new thing. Some people comforts in learning through listening, discussion, verbal instruction as form of auditory where some are found competent in read/write option of learning (Honey, 2010). On the other hand, people can easily learn new thing from visual observation or by performing the thing. However, I feel confident and efficient in learning new skill or knowledge through visual and read/write approach. 
Appendices 2. GO MAD framework
This has been a successful and popular framework for giving hand to an individual wanting to prosper in life. This describes about the Making A Difference in life through making proper strategy and actions in life (Go MAD Thinking, 2019). At the outset, this framework urges for identifying the reason of selecting a specific goal to achieve within a period. I have found my reason to explore my life where I need to increase my skills for flourishing my future career. The next option is to define a goal and my goal is to explore the highest position of my job career with excellence (Go MAD Thinking, 2019). I will give much priority in developing my skills and knowledge which I lack of for my career in organisations. I do belief in my goals and my priorities of shining my life ahead where I will involve some people such as my supervisors, family, friends and seniors who are highly concerned. In the central of this framework is to develop an effective and actionable personal development plan. After this the objectives of the personal and professional development plan should be achieved by taking proper actions and measuring results through rectifying activities (Go MAD Thinking, 2019). 
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Figure 1 GO MAD Framework
Source: (Go MAD Thinking, 2019)
Appendices 3. Myers Briggs Psychometric type indicator and internal triangle.
I also used MBTI to identify my personality type from extraversion, introversion; sensing, intuition; thinking, feeling; judging, perceiving (MBTI®), 2019). The personality test helped me in assessing my personality and deciding on appropriate option in adopting my developing strategies. In this test, I was went through answering a questions with two options which contain the clue of personality type, for example, questions of spending next week holiday with two options including outing with friends and reading book or resting home. I answered reading book and this denotes my introversion personality type. The question about assessment and importance of real situation and facts or dreaming of upcoming events taking situation lightly, my answer on assessing real situation describes my sensing capability (MBTI®), 2019). In the case of making decision I follow logic and analysis more along with personal feeling where this was identified from the questions of responding to competitor’s offering to join there . On the question of lifestyle such as for going or making decision whether I value planning or enjoying. In this question I scored on judging than perceiving where I tend to make preparation through planning of an upcoming event. 

On the other hand, the internal triangle helped me in finding out self-belief and confidence for approaching future and facing challenges. 

Self-belief: I believe of advancing toward future with sustainability where I believe in developing my personal values, adding new skills, being practical, adaptable, being competitive and increasing values with long run goals.

Reasons: The beliefs mine are adaptable with the changes in market and sustainable for the future. Moreover, I think the personal values and increasing skills are highly crucial for making an individual ideal person and competitive.

Goals: To attain sustainability, update with changes and enhancing skills with knowledge for flourishing future. 
Part 2 

Identify key development opportunities, urgency or importance of them, barriers to achieve them, available interventions and support mechanism for achieving the goals

	Key development areas
	Importance or urgency 
	Barriers 
	Available interventions 
	Support mechanism 

	Teamwork 
	This is crucial skill which is highly required for an employee. For achieving organisational goals, team work is found highly effective and thus an organisation gives much importance on this skill among employees. 
	To achieve this skill one needs to allot long period of time and understanding of cohabitation and human psychology. Human nature tends to be independent and it prevails individual superiority where this complexity should be difficult to reduce. 
	For attaining such skill, I can take up course; attend training program, seminars and suggestion of seniors.
	Mentors, organisation, friends and experience of performing in a team. 

	Problem solving
	In organisation, an employee of responsible position in decision making has to solve various problems. With effective solution of problem, the employee leads organisation toward goal achievement. 
	Lengthy process to adopt this skill. The life experience in problem solving helps much. 
	Attending training program, performing problem solving in organisation, assist in problem solving management team and short course. 
	Institution, organisations and supervisors can help in improving this skill.

	Change management 
	Change is obvious in organisational perspective where one needs to update with the change in market to attain success. I will have to adapt with change and this will help me in job field. 
	This is quite difficult in getting proper completion of this training as this is continuous process. Lengthy process as well. 
	I can take up course; attend training program, seminars, case solving and suggestion of seniors.
	Organisation’ training and development problem, culture and mentors will be key mechanism for this skill. 

	Stress management 
	I feel disappointed over my failure and also it takes me longer to overcome. In organisation, I will have to deal with various stresses over days. 
	Developing a strong psychology against stress seems difficult. I will have to give much concentration time for achieving where this will be challenging in maintaining work life balance. 
	By attending seminars, training course, psychological consultation will be effective. 
	Consultant, mentors and development program are found helpful mechanism in improving this skill. 

	Strategic management
	Being at management position in an organisation, I will be playing crucial role in managing process. In this context, strategic management is effective in making effective decision for gaining over competitors. 
	I will have to get understanding over the changing market and competitors other than my regular duty which is challenging. This will be quite difficult in managing available time. 
	Solving cases, observing competitors, working under the guidance of supervisors and long course will be key interventions for learning approach. 
	Supervisors, experience, books and coaching materials. 

	IT skills 
	This is the age of information technology where the business world is booming up with the support of technology. For making effective contribution and support to the organisation I have to attain the knowledge and skill of information technology.
	IT skill is technical skill which can’t attain fully being a student of business. So I need to improve some essential sects of this skill. 
	For improving this skill, a proper training is required which can be completed from IT training institution. A short course over business related IT skill will also be effective. 
	Training institution, coaching and organisation based training program. 

	Leadership skill
	For attaining organisational goals, I may have to lead my subordinates and the success is highly dependent over leadership skill in business or job sector. 
	Leadership skill is considered as inborn or inheritance quality and thus this will be tough for me to attain through training and observing. 
	Leadership training program, participating into seminars, course over leadership development and experience. 
	Coaching institution, mentors, professional training problem are some identified mechanism for the improvement of this training. 

	Strategic planning 
	The success of an organisation is highly dependents on effective strategy development. In the competitive market on has to prevail over others through effective strategy and implementation. In attaining my success in career I need this. 
	I will have to input much time and financial support in attaining this skill. This skill development program may hamper my work life balance.
	A long course over strategic planning and training program will be effective. 
	Professional training and mentors. 

	Presentation skill
	After preparing a report or idea one needs to present to management or to team members where presentation skill is highly requirement. Through efficient presentation I will be able in convincing my people over my report and achievement. 
	Time and financial support will be barriers here for improving this skill. 
	Seminars, conferences and organisational training program will be effective. 
	Mentors, training and development program, universities. 


Appendices 4. Produce a holistic personal development plan with periodical targets.
	What are my developments Objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives?
	Target date for achieving my objectives
	Actual date of achieving my objectives 

	I need to improve this skill for managing stress ahead in my career.  
	Stress management
	Attending training program, seminars and gathering knowledge  
	Seminars, courses and training.
	5 weeks
	5 weeks

	In managing my subordinate employees and leading them I have to excel at this skill. 
	People management
	Experience over managing employees, learning various strategies
	Training, distant courses, seminars
	12 weeks
	11 weeks

	I will be able in functioning different business related technologies to increase my performance and adapt with changing world. 
	IT skill 
	Attending courses, IT training program seminars, suggestion etc. will help me in improving this.
	Seminars, courses and training program.
	1 year program  
	Done my elementary knowledge and ongoing process 

	For team work I will require using this skill and lead a team to achieve certain goals. 
	Team management
	Learning various strategies, gaining knowledge and experience. 
	Taking up short courses, training program and workshop.  
	 8 weeks
	7 weeks 

	In gaining competence over strategic management and leading projects for the organisations I need to improve this skill. 
	Project management
	By gaining experience, knowledge over project management and strategies to guide projects. 
	By assisting seniors, reading articles, getting suggestion etc. 
	8 weeks
	7 weeks

	This skill will help me in making effective decision for organisations and lead toward attaining desired top management position.  
	strategic planning


	Practical experience, gathering knowledge, experience and information.
	Suggestion, knowledge sharing, training, experience etc. are required to improve. 
	16 weeks
	17 weeks 


Monitor your progress against development plans to assess further requirement for improvements 

This is mandatory task to monitor and evaluate the development program for assessing improvement or progress against development plans. A strong monitoring program along with the development plans helps an individual in trace out the progress against shouldered responsibility and further improvement requirement. I used my monitoring program through time based progress according to my development plan where I seek comments from my mentors, supervisors, friends and seniors over my skills and knowledge. I have found that in gained much improvement in stress management and people management according to my development plan. Now I find my employees perform efficiently and understand my commands and suggestions to achieve desired goals where the success rate is being increased. In team management and presentation skill I have also gained much improvement against previous level of skills. On the other hand, I will need to continue my IT skill training for gaining much improvement and this seems quite difficult to gain success (Ross, 2010). In addition, leadership skill and strategic management also needs much time to attain success and desire goals. I am experiencing improvement in my problem solving skill, leadership skill and strategic planning though the strategic planning requires more nurture and care to improve. I am working honestly and diligently to fulfil my development plan and achieve desired goals within prescribed period. 
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