
- Title: Introduction to SWOT Analysis
- Introduction: good morning my name is Gustavo and Today, we'll explore the concept of SWOT analysis and its impact on businesses. We will go through the advantages and disadvantages, and wrap up with my personal opinion at the end.
[bookmark: _Int_Hd0ZQ2f2]- Definition: so firstly what is  SWOT? analysis of what does it stands for? well, swot analysis stands for Strengths, Weaknesses, Opportunities, and Threats. It is seen to be a strategic planning tool that helps businesses assess their internal and external factors, it is known to be a very powerful strategy as it  provides a comprehensive understanding which is really important when you have a business, moving on to the other aspects.
- Strengths: It allows businesses to identify their internal strengths, such as unique selling propositions, strong brand reputation, or skilled employees. These strengths kinda give them a competitive advantage in the market.
- Weaknesses: On the other hand, SWOT analysis helps businesses recognise their internal weaknesses, such as poor customer service, outdated technology, or limited resources. Identifying weaknesses enables businesses to address them and improve their operations leading them to progress.
- Opportunities: helps businesses identify external opportunities, such as emerging markets, industry trends, or new customer segments. By seizing these opportunities, businesses can expand their reach and increase their market share.

- Threats: helps businesses identify external threats, such as intense competition, changing consumer preferences, or economic downturns. Being aware of these threats allows businesses to develop strategies to mitigate their impact.
Sure thing! Let's dive into the impact of SWOT analysis on businesses. SWOT analysis has a profound effect on organizations as it provides a structured framework for evaluating their internal and external factors. Here are some key ways in which SWOT analysis impacts businesses:

Its impact on the business areas 
2. Competitive Advantage: By understanding their strengths and leveraging them effectively, businesses can gain a competitive edge in the market. SWOT analysis helps companies identify unique selling points and capitalize on them to differentiate themselves from competitors.
3. Risk Mitigation:  enables businesses to identify potential threats and risks in the market. By recognizing these factors, companies can develop strategies to mitigate those risks and minimize their impact on the business.

4. Resource Allocation:  helps businesses allocate their resources efficiently. By identifying areas of weakness, companies can allocate resources to improve those areas. Similarly, by recognizing opportunities, organizations can allocate resources to capitalize on them and drive growth.

5. Decision-making: provides businesses with valuable insights that inform decision-making processes. It helps companies evaluate different options, weigh potential outcomes, and make informed choices based on their internal and external factors.

6. Adaptation to Change: In a dynamic business environment, helps businesses adapt to changes effectively. By continuously evaluating their strengths, weaknesses, opportunities, and threats, companies can adjust their strategies and stay ahead of market trends.


