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[bookmark: _Toc228122612]Introduction
Management is a core subject in modern organisations and involves the integrated use of planning, organising, leading and controlling in realisation of strategic goals. Control is one of the most important functions in an organisation as it ensures that organisational activities are in line with set objectives through systematic monitoring of performance, as compared to the set standards and taking corrective measures where needed. Overall, controlling is a feedback mechanism and a forward-looking mechanism that helps to make better decisions and maintain performance at all management levels (Malsam, 2023).
In 2026, Apple, Microsoft and Google are the technological giants controlling the global markets and underlining the importance of control systems. Apple is estimated at above USD 600 billion. Their performance depends on the performance measurement, innovation management, and data-driven decision-making models such as KPI dashboards and OKRs (Smolansky, 2026). Such technologies allow managers to monitor the progress, predict problems and real-time adjust the plans. The leaders of these organisations are able to handle technical innovation and maintain operational stability. This essay will critically evaluate the significance of controlling in organisations, barriers and mitigating strategies using the theory of leadership and management. 
[image: What is Management? Definition, Functions & Types Explained]
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Source - (Bello, 2025)

[bookmark: _Toc228122613]Main Body
Managerial Functions: Controlling
One of the managerial functions is control; this is the process of determining the actual performance against the set standards, gauge deviation and take corrective action to help the organisation attain its objectives. It is a continuous feedback loop of the management process, very closely associated with planning and evaluation and a foundation of further management decision-making. Good control assists in ensuring efficiency, performance motivation and organisational alignment with strategic goals (Taxmann, 2022).
In the context of leadership, the concept of Transactional Leadership is more similar to the performance control because it focuses on the provision of clear performance standards, tracking of outcomes and application of rewards or corrective measures to influence results. Transformational Leadership, on the contrary, helps to control innovation by encouraging creativity and re-framing a challenge as a growth opportunity, which is necessary in dynamic technology industries (Jaqua and Jaqua, 2021).
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[bookmark: _Toc226203482]Figure 2: Transactional Leadership
Source - (Ahmed, 2021)
Importance of Controlling:
Apple: The control systems support ruthless quality and schedule compliance of product release. Apple employs bureaucratic and hierarchical methods of control to make sure that products like the iPhone are characterised by high levels of design, functionality and user experience. Such a strict culture enables Apple to launch products at the right time and protect brand values in the new markets. Apple management is striking a balance between the necessity to be innovative with the products and strict quality control to achieve consistency and reliability (Sekar, 2026).
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Source - (Anastasov, 2023)
Microsoft: The large range of products that Microsoft has to offer, including Windows, Azure cloud services, Office applications and AI offerings etc., demand well-organised performance control systems to ensure that everything is aligned to corporate strategy. Microsoft oversees the use of performance indicators (including KPIs) by business units and conducts periodic reviews to keep these measures consistent with such strategic objectives as revenue growth, rates of cloud adoption and customer satisfaction. Microsoft can introduce performance controls in its operational structure to organise cross-functional efforts and track the progress (Hasaneen, 2024).
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Source - (Phelan, 2025)
Google: Objectives and Key Results (OKRs) is a major controlling mechanism of Google. OKRs pose challenging goals and quantifiable results that flow downwards through the top management to the teams, creating focus and clarity. The framework helps Google to be free to innovate and at the same time make sure the efforts made are aimed at measurable organisational results. As an illustration, essential outcomes of product development cycles will enable the teams to appraise the advancement of innovations like additions to Search or Workspace (CertiProf, 2024).
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Source - (Cloud, 2023)


Challenges Associated with Controlling
Controlling Innovation: It is not an easy task to manage innovation in dynamic firms such as Google: excessive innovation may stifle creativity, whereas insufficient innovation may result in wastage of resources on futile projects. The decentralised culture of Google encourages internal innovation programs and 20 per cent time of personal projects. Limiting experimentation may inhibit creative risk-taking and creativity and restrain the freedom required to generate breakthrough ideas. Lack of control may result to projects that no longer align with corporate objectives or do not scale resulting in the squandering of time and money. The Situational Leadership Theory suggests that the leader must adapt his/her leadership style based on the task and team, be more controlling in routine tasks, and be more permissive in the teams that have an innovation-oriented approach. Leaders are supposed to play the role of intervening and creating creativity that is team based (Clark, 2021).
Controlling Performance: Global companies such as Microsoft with various portfolios have a hard time in performance measurement and control. Since Microsoft deals with cloud computing, enterprise software, AI platforms, and consumer applications, it is hard to define performance indicators that can fully represent the strategic goals. Balanced Scorecard frameworks, commonly employed by companies, integrate financial, customer, process and learning/growth perspectives to evaluate the efficiency of organisations in a holistic approach as opposed to the outcomes of financial performance. The combination of unit and corporate KPIs can help Microsoft to match the short-term operational ambitions with the long-term strategic goals such as cloud expansion and AI use. Regular review cycles and strategy maps allow managers to alter plans when they are not performing up to the mark (Microsoft, 2025).
External factors: The control systems of Apple, Microsoft, and Google are complex due to economic volatility, regulatory pressures, international competition, and geopolitical insecurity. These companies need to change processes to adhere to the new EU, US and UK digital market regulations and antitrust investigation of their platforms, app stores and cloud service as well as retain strategic concerns. Competition laws and rules against proprietary behaviour have compelled Apple and Google to restructure the management of access to the app ecosystem and platforms. Cloud licensing and dominance in enterprise software are also researched in Microsoft. The external threat requires adaptive control in which regulatory risk monitoring and flexible response plans are added to the internal performance tracking (Ulea, 2025).
Leaders must employ flexible leadership styles and comprehensive performance systems to guide organisational activity in terms of innovation, performance control and changing external contexts.
[bookmark: _Toc226203494]Table 1: Challenges in Controlling Innovation, Performance, and External Factors at Apple, Microsoft, and Google.
	Challenges
	Apple
	Microsoft
	Google

	Innovation Control
	Balancing creativity with product quality in product launches
	Managing creative autonomy in software development
	Allowing autonomy while maintaining strategic alignment

	Performance Control
	Maintaining product release timelines and meeting quality standards
	Measuring performance across diverse product lines
	Tracking performance with large-scale data projects

	External Factors
	Regulatory pressures (e.g., EU Digital Market Act, Antitrust)
	Antitrust issues, global competition, market dynamics
	Compliance with data privacy laws and market dynamics



How Managers Can Mitigate the Challenges of Controlling
Innovation Control: The way Google has managed to control innovation is through the combination of flexible organisational structures and programmes, such as 20% time, in which employees dedicate a predetermined amount of time to personal or innovative projects. This approach helps in innovation but manages the organisation ambitions in such a way that innovation does not go against the interests of the company. Transformational leadership encourages workers to break the box and act outside the box. Google management gives their staff members the freedom to experiment and innovate but they fit the new ideas into the strategic goals of the company. Google has based its creative activities on autonomous innovation and managed innovation to profitability. It has the added benefit of minimising the risks of speculative projects (Poleo, 2023).
Performance Control: Microsoft has been deploying information analytics and sophisticated performance measurement systems to control performance within its expansive portfolio. Such tools as Power BI can be used to track the most important business indicators including revenue, cloud growth, employee engagement, and customer satisfaction among others. Performance management theory is applied within Microsoft where they incorporate performance measures into their strategic plan, as well as aligning the employees and teams toward the corporate objectives. The establishment of explicit KPIs associated with strategic focus (e.g., cloud expansion) provides Microsoft with an opportunity to modify strategies on the fly and sustain a high level of performance within its product range. The systems enable managers to keep track of the progress and easily correct any discrepancies in the performance of the organisation to be able to achieve the long-term goals (Microsoft, 2023). 
KPI Dashboards: KPI dashboards play a crucial role in monitoring innovation as well as performance. An example of this is the KPI dashboards used by Apple to monitor the development phases of the products, to ensure that new products such as the iPhone or Apple Watch are delivered on time, on quality and on customer satisfaction. Market performance and sales data are also monitored through these dashboards and managers can get up to date information on areas that need to be addressed. Google uses Google analytics and custom dashboards to quantify performance of various teams. The dashboards assist Google in keeping track of particular KPIs involving the adoption rates of products, engagement rates among users, and revenues, which makes sure that innovation is tracked and coordinated with the objectives of the company. The two firms also use real-time information to make fast decisions, which alleviate issues that affect performance and innovation control (Sermi, 2023). 
Leadership Theory
Transactional Leadership: It focuses on structure, expectations, rewards and corrective action. The style of leadership is effective in controlling performance since it creates accountability and connects individual effort to corporate objectives. The methods of transactional performance management are integrated in Microsoft performance management systems. Strategic KPIs such as cloud growth, software uptake, and customer happiness are linked to the performance appraisals, bonus incentives and formal feedback loops. Efforts to surpass performance targets are recognised, promoted or paid to the employees. In case performance is not satisfactory, corrective actions such as resentment of goals or increased training are undertaken. Such a strategy encourages the culture of visible, quantifiable performance requirements, consistency in short-term objectives with long-term strategic goals and allows managers to control diverse business units (Kapuściński, 2024).
Transformational leadership: It is characterised by innovation, creativity and intellectual stimulation. Innovation is relevant to Google because of its strategic approach. The innovative CEOs of Google encourage innovation by promoting autonomy, resource, and risk-taking. Creative time off and project rotation between functions might encourage staff to handle complicated challenges imaginatively. OKR can assist leaders in organising innovation activities around strategic objectives. This reconciles liberty with organisational focus in order that innovation will be value adding instead of a waste. In such a way, transformational leadership assisted Google to be creative without losing its strategic direction to unstructured creativity (Young, 2023).
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[bookmark: _Toc226203486]Figure 6: Transformational leadership
Source - (Sabella, 2024)
Situational Leadership: Leaders have to change in terms of task difficulty, team ability, and organisational environment. At Apple, the controlling procedures are adjusted according to the phases of the project. Strict controls, frequent performance reviews, and strict milestones are strictly imposed by the leaders of Apple when big products such as the iPhone or Apple Vision Pro are released. But when it comes to normal development or incremental upgrades, teams use a participatory and helpful approach in managing themselves through guidelines. To ensure quality and innovation, Apple does not stick to rigid and lax control systems (Uzzaman, 2025).
[bookmark: _Toc226203495]Table 2: Comparison of Leadership Theories and Their Application in Apple, Microsoft, and Google
	Leadership Theory
	Characteristics
	Microsoft
	Apple
	Google

	Transactional
	Focus on structure, rewards, corrective actions
	Used to set performance metrics and corrective actions for sales
	Controlled product launches with strict quality metrics
	Performance metrics and rewards systems for productivity

	Transformational
	Encourages innovation, inspiration, challenges
	Inspires innovation in cloud and AI
	Innovative product development (e.g., iPhone)
	Autonomy in innovation (e.g., 20% time for creative projects)

	Situational
	Adapts to team maturity and task complexity
	Leaders adapt style based on project needs (routine vs new)
	Leadership tailored based on project type (routine vs launch)
	Leaders adjust leadership style based on project type (Search vs. self-driven projects)




[bookmark: _Toc228122614]Conclusion
Effective management relies on controlling to match actions with strategic goals. Good control mechanisms help firms anticipate aberrations, track performance, and correct them in dynamic and competitive markets such as the global technology market. This essay demonstrated how Apple, Microsoft and Google find it difficult to handle both innovation and performance. The strict control of Apple guarantees quality and consistency, Microsoft assessment balances the short-term and long-term purpose, and Google flexible structures allow creativity without losing the strategic focus.
These companies have bespoke methods of managing problems. Microsoft relies on data analytics and balanced measures of performance to align, Google applies structured autonomy and leadership to empower creativity, and Apple changes control intensity depending on the situation of the project.
Performance control leadership and management theories such as the Transactional Leadership and Innovation as a leader through Transformational Leadership alongside KPI dashboards and the use of an OKR enables a large-sized business to handle complexity and success in the long run. Therefore, flexible leadership and appropriate control systems need to be implemented in order to counter contemporary organisational challenges.
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