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                                         A Study on human resource management

Abstract 
Human resource management maintains the internal and external human resource activities within the organization. The main purpose of human resource management in the organization is to hire the employees and make them aware of the company’s policies, maintain the rules and regulations and provide skilled training if needed. In this report, there will be a proper analysis of the HR strategies and their impact on the organization’s employees.
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Human resource management is the strategic approach to the efficient management of people or employees in an organization and it helps businesses to take a competitive advantage (Wijenayaka, 2021). Aim of the human resource management is to design and increase employee performance in the service of the employer’s strategic objectives. Human resource management in the organization focuses on systems and policies in the organization. The human resource department is responsible for employee recruitment, training and development, reward management, and managing employees’ pay and benefits system (Wijenayaka, 2021). Research and developments in HRM can affect the human capital and focus on the policies and processes implementation. It can specialize in finding the employees, recruiting, training, and developing the employees as well as maintaining the relations of the employees. programs and Performance evaluations can also play an important role in the management of human resources. HR experts could work in all areas of the organization to improve the HRM practices. At the current time, many organizations are focusing on gaining the talent and knowledge, and skill development of their employees. human resources can give a contribution in the help the success of the company and can also make the environment sustainable in the management of the organization.
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An organization must follow the current trend in human resources management to stay updated. It can include the daily activities of the employees and the managers and the whole management. Motivation and enthusiasm can also affect human resources in the workplace. Career opportunities can also affect human resource management (Bombiak & Marciniuk-Kluska, 2018). Training in the development of human resource management can be used in the skill and well development of the employees of the organization and this tanning process should be strategic and can contain all dimensions of human behaviors. Many seminars and programs can be done on the proper management of human resources as they can make an impact on the mindset. Effective use of the resources can help in the better management of human resources activities (Bombiak & Marciniuk-Kluska, 2018). The working environment also plays the important role in HRM practices it can affect the productivity of the employees in positive and negative ways and can affect the outcome of the organization.
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Change management is a systemic approach of knowledge, tools, and resources to deal with business environment change  (Fang, 2021). It includes adopting the strategies of corporate, procedures, structures, and technologies to handle the conditions of the business environment. The primary and main goal of change management and make it effective. Implementation of the new processes and business strategies with the minimum negative outcome. The most effective strategy of change management and make it according to good human resource management (Fang, 2021). As changes are required in any organization which can increase the productivity and outcomes in the organization. Before implementing the strategy in the team, make sure the plan is fully satisfied and positive result oriented. And planning should be carefully done in order to get the results. The strategy should be according to the future changes and the strategy have the potential to accept the new environment. One of the hardest parts of the organizational changes is that they will arrive in phases or it will include a confidentiality level on the part of the management team. However, if the change will compulsory then it is helpful to be as transparent as possible. Even if you never give the employees proper details and information about the strategy but standing with the employees with the minimum information which is provided, helps the employees to feel comfortable(Fang, 2021). Effective communication can help in the betterment of human resource management and Communication is an effective way to implement a new strategy in the new changing environment. Give them proper knowledge about the changes and tell them the importance of the changes. It can be done by answering the employee’s questions or during team meetings can be done. In human resources management. Providing training to the employees of the organization can help to gain good outcomes. The employees should provide the training according to the upcoming changes. It helps the employees to manage the new way of doing things. It is necessary to Make sure that the employees are getting proper training and it should be monitored effectively for good human resource management.
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Staffing is a term that refers to the process of finding new employees, selecting them, and developing relationships with present employees (Nastase et al., 2019). Most staffing goal is to fill the various positions with the correct and suitable candidates in an organization. The staffing process needs some strategies mentioned below (Nastase et al., 2019).
1. Development of the clear employer brand 
An important strategy of the company’s recruitment process is depended on the employer’s brand (Nastase et al., 2019). The employer brand should be different from other hiring companies because it helps the candidates to give knowledge and values about the company (Nastase et al., 2019). And this can also reflect the human resource management of the related companies. 
2. Create jobs that reflect the company’s value and profile
Job posts are the first impression the new candidates will have of you (ADIGUZEL, 2019). Always make sure that the company’s ad is sleek and well put together. This type of strategy can help to attract the right candidates (ADIGUZEL, 2019).  When creating the job profile it is necessary that an organization should be more focused on the outcomes and growth of the organization.
3. Social media
In today’s time, social media is the best way to attract new candidates and new talent. And there is a large possibility to take advantage of experienced employees (ADIGUZEL, 2019). Many companies use this method. Make sure that the job description and details are well mentioned and easy to understand (ADIGUZEL, 2019). Rules and regulations of the organization should be mentioned properly and incentives and perks also should be mentioned. The use of social media can also give a contribution to hiring and skill development as well.
4. conduction of the interview
An interview in the organization reflects its human resource management ( Hamadamin and Atan, 2019). During the interview time, the candidate and interviewer interacted, and better HRM practices should make sure that the candidate should be relaxed and stress-free. An interview reflects the company’s culture so it should be as simple and relaxing for the candidate (Hamadamin and Atan, 2019). 
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Leadership development includes activities that enhance the leader’s skills, and confidence in human resource management (Hamadamin and Atan, 2019). Leadership roles facilitate the execution of an organization’s strategy through winning mindsets creating opportunities for others. Leadership roles should be formal with the authority to take responsibility and make decisions. The following leadership strategy is discussed below (Hamadamin and Atan, 2019).
1. Qualities of a leader
The leader has an important role in human resource management (Qamari, Dewayani and Ferdinand, 2019). A leader can have a positive impact on the organization and easily influence others. A leader can make an effective plan and strategy and share information with others and also train others in the organization (Qamari, Dewayani and Ferdinand, 2019). 
2. Initiate growth and development opportunities
According to a recent report, almost 70 % of employees believe that better training can help to stay focused and gain proper knowledge (Jiang and Messersmith, 2018). Effective HR departments provide the employees with learning opportunities and also encourage them to grow with the organization (Jiang and Messersmith, 2018). 
3. Measurement of the efforts and outcomes
Measurement of the efforts and outcomes can help in the leadership development of human resource management (Jiang and Messersmith, 2018). It is always helpful to measure the processes because it helps to identify the weak areas. An effective plan should be prepared with the help of team members and always compliment the team members on their work. Feeling valued at the workplace makes the employees happy and satisfied with their job. 
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1. Encourage the efforts 
Encouraging the employees in human resource management can make them feel valued and give them motivation. Employees can feel valued once they realize that their efforts are valuable (Al-Ayed, 2019).that is the quality of good human resource management to appreciate the efforts of the employees and make them appreciate them is a positive impact on them (Al-Ayed, 2019). 
2. Reward the results 
Giving rewards to the employees for their work is an effective way to feel valued (Al-Ayed, 2019). No matter how big or small the task is, a reward gives a positive impact on their mind, and also the reward doesn’t mean a particular product, it can also add up to a compliment made during the meeting (Al-Ayed, 2019). Rewarding the results also enhance the motivation. 
3. Incentives  
Employee feels appreciated when their leaders/employer help them (Greer, 2021). Incentives in successful companies can help the employees that their effort plays an effective role to achieve the organizational goals (Greer, 2021). And these are helping to improve the motivation of the employees.
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Human resource management evolves in the past few years and continues (Greer, 2021). Here are the best practices mentioned below. These are important for effective human resource management (Greer, 2021). Employee security is the best practice of Human resources. Employment security enables employees to go home after work and provide for themselves and their families. Selecting hiring is HR’s second practice and it helps to increase the value of an organization with the help of the right candidates. An organization does not want to hire anyone, the organization wants that employee who is fit for the job position. Some research shows that the difference between an average performer and a high performer can be high as 400%. Recruitment is a strategic process and in today’s there are many tools to hire a perfect and suitable candidate. The interview process includes the IQ test, the personality test, the work test, and the reference check.
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This model shows many directions in the human resources practices and also contains many aspects among different countries and can also predict the cultural dimensions. This model also explains the theories of individualism and collectivism. it can also show many cultural relationships among the countries (Ugrin et al., 2018). Hofstede’s model can also define the national and international organizational cultures in the organizations. It also talks about the power culture and focuses on the groups rather than the individuals. This model also talks about the cultural factors in human resource management. Power index in HRM practices is also described in this model and power scale also plays role in human resource management (Ugrin et al., 2018).
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Human resource management is an important part of the organization and this concept has many models and theories. Frederick Herzberg’s motivation-hygiene theory can describe many factors in the organization like the achievements and recognition and advancement in the organization. And can help in some hygiene factors including the policy and the administration and job security (Stoykov & Vasilev, 2021). Adam’s equity theory can include many inputs in the organization like hard work, skill and adaptability, and enthusiasm. this theory can include many points. which can help to administer effective human resource management. This theory can also include financial rewards such as the perks and incentives in the organization and human resource management. This theory is also based on the outcomes of the human resource practices in the organization. Goal setting theory is also a major part of human resource management that can help any organization the goal setting for their employees. And employees should be committed to the goals of the organization (Stoykov & Vasilev, 2021). And should be able to perform their task.
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In the study, the reports show that when an organization involves strategic management according to its plan and implements this for employees’ recruitment and selection process, their training and development then this has the potential to grow and improve the performance of the organization(Stone, Cox and Gavin, 2020). If the employees follow an organization’s policies then the organization definitely achieves its long-term goals and it is needed that the strategy should be well defined and easy to understand so that every employee of the company is able to work on them. Effective management not only focuses on the organizational goals or targets but also ensures that individual employees grow in their work and satisfaction working with the organization(Stone, Cox and Gavin, 2020). And these practices of human resource management can be understood by the application of the many models and theories. In this study, many aspects of human resource development were discussed and analysed. Human resource management is the key to the success of the organization.
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