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Executive Summary
This paper seeks to examine the extent of green practices within the Hospitality Industry especially the Hilton chain of Hotels. Hilton has come a long way in stewardship outcomes utilizing organizational sustainability highlighting energy, water, waste, and CSR. This paper discusses Hilton’s sustainability strategy with reference to other hotel companies including Marriott and AccorHotels. As with the previous sections of the report, the information described in this section illustrates the advantages and issues related to these cleaner practices and helps Hilton identify additional strategies for improving its sustainability endeavor. The outcome of the findings is that, while there are costs of implementing these measures, the savings in terms of resources as well environmental impacts in the long run cannot be undermined.



[bookmark: _Toc180270639]Introduction
The hospitality industry has been dated as one of the most hydrocarbon hungry and wasteful of the earth’s natural resources through high levels of water and energy usage, wastage, and carbon injuries. Measures of sustainable tourism have been advanced and attention has been turned to making the practices environmentally friendly when it comes to hotel operations. Such initiatives are energy-saving measures, water saving, use of waste, CSR and other activities that support environmental protection as a whole and help to achieve its target.
These initiatives have been adopted by the global hospitality giant known as Hilton Hotels under what is referred to as the “Travel with Purpose”. This program aims at integrating Hilton’s business strategies with organizational environmental objectives, for example, emission of carbon and water, and contribution to community participation. This paper analyzes Hilton’s greener initiatives and aligns them to industry standards to determine their impact on decreasing Hilton’s environmental impact.

[bookmark: _Toc180270640]Key Sustainability Practices  
1. Energy Conservation
Energy saving is one of the most sensitive areas of sustainable development within hotels mostly because hotels are some of the biggest energy users for lighting, heating, cooling, and different services to guests. Since the onset of the energy crisis, Hilton Hotels has been keen with its “LightStay” encompassing energy, water and waste management indicators of all its properties. Since its early implementation Hilton has cut down its carbon emission by more than thirty percent, and it has made major improvements in energy conservation. 
The energy conservation has also been enhanced through use of certain technologies including the LED lighting, the thermostats, and the motions sensors in the guest rooms and other areas within the hotel facilities by Hilton. According to Bagdadi and his team, these processes have led to the decrease of energy consumption per room in Hilton worldwide by 15%. However, Marriott and AccorHotels have applied the comparable programmes to save energy like the usage of the renewable energy like solar and wind power (Levy & Park, 2011).
Although integrating energy conservation yields significant positive outcomes, especially in terms of cost reduction and emissions, Hilton has suffered from putting into practice renewable energy solutions at all its properties because of the high costs of installation and the difficulties in deploying in locations that are highly packed with people, such as large cities. Unlike the latter, Marriott has managed to install RE sources at a relatively higher rate because it has been in partnerships with the local governments of certain regions where they offer subsidies and tax credit to the sustainable energy business. IHG has also incorporated RE systems, but mainly in new constructions since incorporating the RE systems may be slightly expensive than new constructions (Haski-Leventhal, 2018).
[image: Energy Consumption at Hilton Properties Before and After LED Implementation]
Energy Consumption Before and After the Introduction of LED Lighting at Hilton Properties
(The above graph shows the energy savings that Hilton Hotels have made after implementing LED lighting. Literature evidence proves that the amount of energy consumption has decreased resulting from the adoption of LED technologies.)
[bookmark: _Toc180270641]2. Water Management and Conservation
This has made efficient water usage another of the implementation of greener practices in the hospitality industry on account to the relatively large consumption of the product by hotels. Some of the ways Hilton has sought to ensure that it saves water include using low-flow water faucets; shower heads and toilets together with efficient systems for doing laundry. Such measures have in their wis led to the cutting down of water consumption by 20% in all Hilton hotels around the world (Naditz, 2008).
Apart from these technological solutions in Hilton there has been incorporation of rainwater harvesting system in some of Hilton’s facilities. These systems harvest and recycle rainwater for irrigation and washing and the like, greatly decreasing the overall water consumption ratio. It is also seeking to implement grey water treatment systems that is recycling water used from showers and sink (Bohdanowicz, 2007). While these systems have not become standard in Hilton, they have been implemented in similar contexts, such as IHG.
[image: Water Usage Reduction at Hilton Properties Due to Rainwater Harvesting]
Water Usage Reduction Through Rainwater Harvesting at Hilton Properties
(The following diagram illustrates how much Hilton Hotels’ total water usage is minimized by rainwater harvesting systems as compared to properties that have no such systems.)
Praise for water conservation activities: Still, Hilton has some hurdles in continuing the measures and maintaining the systems because systems’ installation is costly and time consuming, especially in old infrastructures. Nonetheless, the aim to save water in the long-run, besides being cost effective, also makes all the conservation measures more than worthy a shot for the environment. The measure and management of greywater system in new constructions has also proved successful for IHG to emulate the industry best practices in the use of water (Chen, Wang and Chu, 2011).
[bookmark: _Toc180270642]3. Waste Reduction and Recycling Initiatives
The problem of waste disposal is a topical issue among the challenges affecting the hospitality industry and hotels in particular because they produce and discharge a significant volume of waste products such as food wastes, plastics and packaging materials. Currently Hilton has incorporated a global waste management program known as the “Zero Waste” which is a global drive to ensure that wastes are not dumped into the wastes bin and instead they are recycled or reused. Initiated by Hilton’s food and beverage departments, new composting programs have been implemented to minimize food waste, turning leftovers into compost for landscaping or donating to agriculture (Singal & Rhou, 2017).
Apart from composting, Hilton has taken more measures and reduced guest rooms single-use plastics; plastic straws and toiletries have since been replaced by paper straws and other reusable drinks and toiletries dispensers. Such measures have been in the forefront of reduction of waste that is generated and also the cost of disposing the same. Other chain hotels including Scandic has set best practice in waste management by successfully decreasing food waste by half through careful stock and portion control. To expand the waste control agenda, Hilton could adopt even more practices similar to the mentioned practices (Applegate, Piccoli and Dev, 2008).
[image: Waste Composition at Hilton Hotels Before and After Zero Waste Program]
Visual: Waste Composition Before and After Hilton’s Zero Waste Program
(These visual compares the waste at Hilton property before and after the Zero Waste program launch and demonstrates decrease of food waste and single use plastics.)
However, Hilton still struggles with enforcing these waste reduction plans across its whole portfolio, especially in locations where the recycling companies are scarce (Chen, Wang and Chu, 2011). Furthermore, the price of adopting environmentally friendly waste management systems, for instance, composting and recycling structures, are expensive in some areas. These problems, for instance, have been well handled by Marriott through strategic partnerships with the local waste management firms thus alleviating the localized operational pressures on particular properties (Jauhari, 2021).
[bookmark: _Toc180270643]4. Corporate Social Responsibility (CSR)
Hilton has used Corporate Social Responsibility (CSR) to develop its policies on sustainability.” Travel with Purpose” program is based on Hilton’s drive to use less energy and water, strengthen that company’s supply chain, and give back to the local communities in which the company operates. Among them are; emissions standards, water conservation, and community investment. Besides, CSR initiatives have positive impacts on the environment and also help in improving organization image of Hilton as responsible organization (Cooper, 2021).
Stakeholder research conducted in the past has revealed that guests would prefer hotels that are environmentally conscious because CSR enhances customer loyalty. Today CSR has been an important part of Hilton’s marketing strategy where the company has stressed its concern on environ-mental concerns and social responsibility (Rhou and Singal, 2020). The “Clean the World” program where Hilton reprocesses used soaps and other amenities for distribution to needy population is some of the examples of ways that Hilton incorporates guests and staff to support sustainability (Holcomb, Upchurch and Okumus, 2007).
[image: Customer Loyalty: Hilton vs Competitors Based on CSR Programs]
Customer Loyalty in Hotels with Strong CSR Programs (Hilton vs. Competitors)
(This graph shows the comparison between the customer loyalty between the hotels with strong CSR programs and Hilton is one of them.)
Nevertheless, it may be difficult to maintain the constant application of CSR initiatives in every Hilton hotel worldwide, especially if the hotel is franchised, and there may be no focus on CSR. However, CSR is still an integral part of Hilton’s sustainable development approach to the development of brands as well as to its effective functioning (Ng and Tavitiyaman, 2019).

[bookmark: _Toc180270644]5. Challenges and Barriers
Although there has been a significant improvement with Hilton in the adoption of green measures, the following are the difficulties that Hilton face: Indeed, the prices for green technologies including efficient lighting and low-water fixtures are often high, especially for small buildings that were built over many years ago and may need large-scale upgrades (Applegate, Piccoli and Dev, 2008). Some hotels such as Marriott has found ways of recovering most of these cost through partnerships with local government that provide incentives for green upgrades. It may be interesting for Hilton to follow similar approaches and alleviate the cost pressure to finance such environmentally friendly measures especially when operating in the countries with favorable legislation on protection of the environment (Mbasera et al., 2016).
Another is difficulties in maintaining compliance with similar or identical green practices across all Hilton properties and especially in franchised properties, which owners may not be inclined to spend much money on sustainable initiatives. To guarantee that these franchisees are hip to Hilton’s sustainability directions, constant training, and support may be needed, alongside perhaps monetary motivation to propagate increased sustainability (Applegate, Piccoli and Dev, 2008). Marriott, AccorHotels, and IHG have faced these same questions, but have addressed these questions by enforcing strict sustainability measures for franchisers and providing appropriate incentives for energy efficient upgrading and downtown development (Abram and Jarzabek, 2016). Also, the integration of sustainable practices differs by location and region in terms of difficulty. For instance, Callum water conservation programs that have a high level of success in dryer areas of the world do not have the same level of relevance in areas of the world with large water supplies. While Hilton as a worldwide hotel company should have established regional environmental strategies because of differences in environmental impact and regulations across countries, the united overall sustainability strategy is also important (Vânia Gonçalves Costa and Costa, 2022)
  .
[image: Key Barriers to Implementing Greener Practices at Hilton Hotels]
Key Barriers to Implementing Greener Practices Across Hilton's Global Operations
(This visual highlight the key challenges Hilton faces in implementing greener practices across its global portfolio, including cost, compliance, and regional variations in environmental policy.)

[bookmark: _Toc180270645]Conclusion 
Taking its operations worldwide, Hilton Hotels has done a commendable job in implementing environmentally friendly practices. This paper shows that through energy, water and waste management, Hilton has made a breakthrough decision in cutting its environmental costs while at the same time improving its performance and CSR image. All these measures are well in sync with the trends for the green tourism and which only proves that Hilton is focused on minimizing ecological effects of the company’s activity. Nonetheless, difficulties still persist, especially in the context of the identified high initial investment necessary for the application of effective sustainable technologies as well as guaranteeing compliance with Hilton’s sustainability objectives across franchise-owned assets. Further, the integrated hierarchical structure means that implementing more sustainable practices by engaging with regional facilities entails a certain degree of adaptability to meet the inherent environmental conditions and requirements in those regions.
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Vânia Gonçalves Costa and Costa, C. (2022). Sustainability and competitiveness in the hospitality industry. Hershey Pa: Business Science Reference.

2

image4.png
Hilton with CSR

— )

0% Loyalty 70% Loyalty

Competitors with

CSR





image5.png
High Upfront Costs

Comimon Challenges

{

Franchisee
Inconsistencies

Region{Specific Challenges

Regional Policy
Variations





image1.png
Hilton Hotels - Before

LED

Energy|Consumption 100%

Hilton Hotels - After

LED





image2.png
Total Water Usage

30% Water Savings

{

Water Saved with

Rainwater
Harvesting





image3.png
Waste Before

Program

Food Waste Reduction 50% Plastic Waste Reduction 70%

{

Waste After Program





