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[bookmark: _Toc190198938]Introduction 
The report provides a detailed overview of the UK Wellness Adventure Expo 2025. The event aims to focus on the Equality, Diversity, and Inclusion (EDI) aspects within the hospitality industry. The theme of the event includes wellness practices with adventure-based experiences. In September 2025, the event will take place in the Lake District National Park. It is a UNESCO-designated area and it is suitable for such an event because the place has beautiful landscapes and robust outdoor heritage. There will be immense opportunities for wellness enthusiasts, and people who have interests in adventure tourism (Fox et al., 2014). The event will create a platform for both domestic and international tourists to exchange their wellness practices and ensure equality, diversity, and inclusion in the industry. In recent trends and research, it was evident that the MICE (Meetings, Incentives, Conferences, and Exhibitions) industry of the UK has achieved significant growth. The industry will reach $142.5 billion by 2030 (Grandview Research, 2024). The author will apply relevant event theories to prepare the strategic planning and perform a feasibility study on the UK Wellness Adventure Expo 2025. At first, the event cycle will be explained. Secondly, the details of the event will be explained. Finally, a situational analysis will be conducted. 


 



[bookmark: _Toc190198939]The Event Cycle
An event cycle is a framework that outlines the entire process of an event from the conceptualisation to the execution and evaluation of the event planning (Bladen et al., 2022). The systematic process plays a crucial role in making an event successful and achieving its goals and objectives. The steps in an event are interconnected and they are dependent on each other. The management of an event has some strategic objectives which are translated into several operational activities and based on the feedback from the operational activities, future initiatives are taken (Holmes and Ali-Knight, 2017). The vision and mission of an event are reflected in the event cycle. The planning stage constitutes a detailed series of activities in which logistics, stakeholder engagement, and risk aspects are considered. In the execution stage, the management outlines how the plans should be delivered and the event would be organised. It mainly considers the operational elements. In the end, the evaluation stage explores the outcome of the event. Feedback and performance data can provide important insights into the execution and achievement of the event’s goals and objectives. The EMBOK model of the event cycle is applied to the UK Wellness Adventure Expo 2025. The first stage of the cycle is Initiation. In this stage, the concept and idea of the event are generated. This particular event is based on the combination of wellness, adventure, and EDI. Before creating the event concept, comprehensive market research was conducted to evaluate the market demand for wellness, adventure, and EDI in tourism. The event ideas have been validated by the market trend and increasing demand for wellness and adventure tourism in the UK MICE industry. The second stage is planning. The management of the event plans for various aspects of the event. The requirements and specifications are determined here. For the UK Wellness Adventure Expo 2025, planning is made for different operational aspects such as resource allocations, logistics, marketing, and sustainability practices. The event also plans to promote EDI through its activities. The unpredictable weather in the UK may disrupt the event activities. Hence, a risk management plan should also be included and the schedules must be flexible. The next stage of the event is implementation. At this stage, the practical delivery of the expo is implemented (EMBOK, 2019). The event manager should coordinate with the different teams so that event activities are executed successfully. Activities such as Yoga, guided hikes, and nutrition workshops in dynamic outdoor settings are the key components and attractions of the event. In addition, a contingency plan will also be implemented if there is any uncertain situation that can affect the event operations. The final stage of the event cycle is closure. The event manager will utilise event data to make decisions on the event performance. Considering feedback and evaluation, the manager will develop new knowledge that can be applied to the next event. This way the event cycle will be applied to various events in the MICE industry. The management must ensure that event objectives and goals are achieved in the closure stage. The gaps are to be identified by evaluation if there are any (Getz and Page, 2019).
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Figure 1: Event Cycle 
Source: (EMBOK, 2019)

The event framework is effective in achieving event goals and objectives. It can continuously improve the event delivery and idea in dynamic settings. 
[bookmark: _Toc190198940]Event Concept 
The UK Wellness Adventure Expo 2025 will offer a blend of wellness, adventure, and inclusivity. The event day’s itinerary has been structured in the following way to provide a better understanding of the event:
· Morning Session: The morning session will be between 8 am to 11 am. Delegates are expected to arrive at the venue and have their breakfast at this time. The breakfast should be prepared with locally sourced ingredients and nutritious ingredients. A brief introduction will be delivered to explain the EDI theme of the event and the expo’s strategic Experts will guide the attendees to participate in the yoga sessions and meditation activities (Getz and Page, 2019). 
· Mid-morning Session: The session will last from 11 am to 1 pm. The attendees can observe the scenic trail within the park. They will be encouraged to participate in hiking. Expert and experienced guides will deliver their speeches on various wellness narratives. It will offer an experiential learning opportunity to everyone. 
· Lunch and Exhibition: The session will start at 1 pm and close at 3 pm. The event attendees can take their lunch from eco-friendly food stalls and local brands (Fox et al., 2014). The exhibition will encourage local businesses to showcase their wellness products. 
· Afternoon Session: This session will start at 3 pm and end at 5:30 pm. EDI changes, challenges, best practices, wellness trends, and adventure tourism activities will be the key topics of the seminars, workshops, and presentations at the event. 
· Evening Session: The evening session will end at 7 pm. Event attendees will take their dinner in this session. They can share their dialogues and experiences in an inclusive and collaborative setting. The change requirements and adjustments can be identified through open discussions (Kolb, 2021). 
[bookmark: _Toc190198941]Aim and Objectives of the Event
The UK Wellness Adventure Expo 2025 aims to create an inclusive and transformative platform for wellness and adventure. It will ensure that the personal well-being of the people can be achieved and EDI aspects are promoted in the MICE industry. The SMART objectives of the event are given below:
1. The event will be highly engaging and participative which will be reflected in the 85% satisfaction rate in the post-event survey. 
2. It will strengthen the local economy by partnering with at least 20 local businesses by August 2025. 
3. The event will promote EDI by structuring its activities as inclusive and participative by people of all backgrounds and social classes (Fox et al., 2014).
[bookmark: _Toc190198942]Event Management 
Event management refers to the systematic planning, organising, resourcing, and controlling of various activities such as event operations, project management, and marketing. These three core event management areas for the expo are explained below:
· Event Operations: For event operations, an effective and functioning team will be developed. They are responsible for health and safety compliance for the delegates, coordination among other teams, and logistic support to other areas of the event. The team will help delegates to complete their registration and complete equipment setups. To accomplish all these tasks, they are required to have certain skills and technical knowledge. They must be able to handle digital check-in, AV systems, transportation applications, and knowledge of sustainability practices (Ding et al., 2018). They should be able to manage risks by making quick responses. 
· Project Management: To make the event successful, strategic planning must be made based on the event concept. A project management team will be there to support activities such as budgeting, scheduling, stakeholder engagement, and contingency planning to address risks. The employees within the team must have strong negotiation skills as they are often responsible for making contracts with different suppliers and businesses (Meredith and Mantel, 2012). They should be able to operate different project management tools and software to execute the plan successfully. Technical skills are essential for graduates to enhance their employability in the MICE industry. The project management team should have time management skills because they have to complete different tasks within the deadline. Moreover, a comprehensive understanding of EDI practices will provide them with a competitive advantage in the job role. Employees need to enhance their knowledge of working within an inclusive environment (Sisson and Adams, 2013). 
· Marketing and Communication: Without the marketing department, the event is less likely to achieve success and its objectives. Marketing and communication activities are essential in increasing the reach of the event concept. Both domestic and international tourists are attracted through the marketing and communication channels. The event manager will utilise both digital and traditional marketing channels to reach its target audiences (Preston, 2012). The marketing managers will create eye-catching flyers and billboards to promote the event. They will use social media platforms such as Facebook, Instagram, and Twitter to engage with the target audiences regularly. These platforms are highly effective in making targeting ads. By sharing engaging content such as videos on wellness retreats, adventures, and EDI environments, the management can keep its audience continuously engaged with the event (Harb et al., 2019). They may consider developing an event website and utilising SEO techniques to enhance their marketing efforts. Data analytics and digital platform usage can shape the decision-making for event managers. Because they can make informed decisions that are more effective in achieving the goals and objectives of the event. To accomplish all the marketing tasks, employees should have experience in working in a marketing team and the technical skills to operate digital platforms (Wise and Harris, 2017).
[bookmark: _Toc190198943]Budget 
A budget is a financial plan for the event. In this plan, the sources of income and expenditure are identified. The budget for the expo is provided below: 
	Costs
	Amount £
	Revenue
	Amount

	Venue & permit 
	25000
	Ticket sales
	130000

	Catering & vendor fee
	20000
	Vendor fees
	30000

	Marketing 
	10000
	Sponsorship
	50000

	Staffing 
	15000
	Total revenue
	210000

	Technologies 
	10000
	
	

	Miscellaneous 
	10000
	
	

	Total costs
	90000
	Net income
	120000


The cost benefit analysis will be applied to make any decisions for the event. Any activities that the management undertake must exceed in financial benefits from the costs so that the event remains profitable. The budget shows that the financial success of the event is highly dependent on ticket sales. The event also relies on sponsorship funds. To raise funds from these sources, the management must ensure successful marketing and communication activities (O’Toole, 2011). 
[bookmark: _Toc190198944]Industry Analysis 
The MICE industry has undergone several changes and transformations due to the changing trends and issues. The changing trends and emerging issues within the industry can influence event operations. The UK Wellness Adventure Expo 2025 is also influenced by several factors. One of the most important trends in the MICE industry is the hybrid and virtual components usage. As the COVID-19 pandemic disrupted the normal lifestyle of the people, businesses adapted to digital solutions. The use of hybrid and virtual components facilitated to organise of meetings and events virtually (M. Kanade and K. Savale, 2023). Although the expo is mainly designed for in-person sessions, still there are scopes for making it suitable for virtual experiences. Audiences who are unable to participate in the event will be able to watch a livestream of the key sessions. Online question-and-answer sessions will make the event more engaging. Another important issue in the MICE industry is the implications of EDI. Several research has found that EDI in events can improve the satisfaction and engagement of the attendees at a significant level. EDI practices indicate that businesses have become more socially responsible and committed to positively contributing to society (Dashper and Finkel, 2020). In the UK Wellness Adventure Expo 2025, the EDI theme is kept at the centre. Event activities, decorations, and facilities are designed to promote EDI. The rising inflation rate and living costs in the UK have influenced people to be more cautious in their spending (British Chambers, 2024). In addition, the cost pressure influenced businesses to stay within tight budgets. The expo’s budget shows that it heavily relies on ticket sales. To minimize risks, the management may consider diversifying the sources of revenue. The use of AI and digital tools has also been noticed in the MICE industry. To provide services, AI tools are highly effective. Advanced data analytics and support systems help managers make informed decisions (Hur, Lee and Kim, 2022). 
[bookmark: _Toc190198945]Situational Analysis 
The situational analysis and cultural considerations are explained and applied at the expo in the following way:
PESTEL Analysis
PESTEL is a strategic framework that explores political, environmental, social, technological, economic, and legal factors. 
· Political Factor: The UK has a stable political environment. The stability positively impacts the MICE industry. The UK government has implemented several policies to promote UK tourism and support public health. For instance, the global health framework promotes the well-being of the people and it aligns with the expo’s objectives (Gov.uk, 2025). 
· Economic Factor: The recent COVID-19 pandemic has impacted the UK economy significantly. Economic downturns and rising cost of living reduced customers’ spending in the industry (British Chambers, 2024). Hence, businesses must consider the economic conditions before planning and budgeting for any events.
· Social Factor: The UK is culturally enriched because there are people from different cultural backgrounds. EDI theme in the event is crucial to adapt the event in such a diverse culture. In addition, research on social factors of the UK people shows that they have become more health conscious. They like to accept wellness products. The expo can meet their expectations by offering in-person experiences. Considering the cultural sensitivity of the UK, the event must be a culturally inclusive place (Fox et al., 2014). 
· Technological Factor: The UK is a technological leader in the world. All the latest and innovative technologies are available here. AI, big data analytics, AV, and other latest technologies have influenced the activities of events in the MICE industry (Sufi, 2022). 
· Environmental Factors: The UK people are becoming more environmentally conscious. Most people have recognised the urgency of sustainability practices to protect the environment. Planning for adopting sustainability practices in the expo aligns with the research findings. Minimising the environmental impacts of the event activities can ensure the wellbeing of all and it also increases satisfaction among the event attendees (Ashraf et al., 2020).  
· Legal Factors: Businesses and organisations within the UK need to comply with the relevant laws and regulations. While organising the expo, the management should comply with the health and safety regulations, GDPR for protecting the privacy of the attendees, and accessibility standards. 
[bookmark: _Toc190198946]Conclusion 
The UK Wellness Adventure Expo 2025 offers activities such as yoga, meditation, and wellness practices. It keeps the EDI theme at the centre of all activities. The event is economically profitable and it is viable as there is increasing demand for wellness and adventure events in the UK. However, economic pressure and the changing tastes and preferences of the people should be considered while structuring the event’s activities. The management should make the plan flexible so that uncertainties or any sudden changes can be implemented.
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