Coach: Jetmir Gjonaj 
Person being coached: Irina Kitley 



Hello Irina, how are you doing today?

Great to hear. How was the traffic getting here? 

My name is Jetmir Gjonaj I have ten years’ experience in the HR department and helped many managers to conduct disciplinaries. I will be happy to do the same for you.

How long have you been in this company? How do you find it?

We are here to discuss for your training about HR related. 

So, what is it that I can help you today as your coach? What is your problem you want to talk today? I understand. Can you tell me a bit more so I can understand more.

Can you describe about the desired goal is? What does success look like?

Can you think about obstacles to achieve the desired outcome. Maybe any external obstacles? Can you think of any obstacles that come from your organization?

It sounds skill and knowledge issue. Where do you think you can have this information from HR policies?

How do you think you can get more practice before you conduct your disciplines.

Who can help to organise that? 

How do you think you could improve your confidence when speaking to a person who’s being aggressive or emotional?

That’s sounds great, lets write an action plan.

How do you feel about this session today? 

We are going to meet another two times fifteen minutes each.

Ok, don’t forget I’m here to support you. If is anything else, we will meet next time as i said, and you can bring it up.

I hope this session helped you to achieve more goals in the future 








