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Introduction:
[image: image1.emf]I am Syed Shorif Ahmed. In July, 2006, I came this country. I came to this country on spouse visa. In August, I started working in South Shields Asha Restaurant. I started working in waiter post. At that time, my wife was working in another company. My daughter was born in 1st August, 2007 at Tyneside District Hospital. I started college in 2007 for studying ESOL. Then, after doing two year study, in 2008, I wanted to change my profession. Then, I wanted to move into the profession of Manager at the restaurant. It was really nice job to me. There I did job for about 2 years. Then I changed my job and job post. Then I joined in a job within All Safe Security Company. In 9th November, 2010, my baby boy was born in Tyneside District Hospital. At that time, my family was passing through some very nice moments. Then, I finally started my new business which was Indian Food Delivery & Takeaway business with 6 staffs for operating the business. After that, my firm was begun to be grown up very highly. Then, I started work in Euro Foods, which is the one of the biggest company in UK for catering service. There I was giving service as the account manager. I gave service delivery for five years. Then fortunately, my friend was recommended for study in Trinity Saint David University.  I am coming and going to give my interview. This report will be focused on developing a professional career development path for me as a learner. From this paper I have try to learn a lot for my better future and I have enough confident and now I’m very much excited to see my better future whatever is holds for me.
In this paper in the first section I have try to explained the employability skills  .In the second section I explained reading skills ,in the third section I explained self awareness assessments and Finally I explained Further development goal and personal development plan.
LO1: Understanding skills and knowledge required for efficient functioning

All organizations have some common requirements from employees in order to effectively apply them towards organizational tasks. It is very important for individuals to work on the skills and knowledge domains preferred by their desired employers in order to develop a career in that particular organization. Even without ambitious ventures, some basic skills are required for getting employed in any organization. These are known as employability skills. In the following segment these skills and knowledge requirements are discussed in detail. 
Employability skills needed by employers
Communication:

Whenever individuals work in any organization, at some point they have to communicate organizational information with relevant individuals. They have to perform the function of both sending and receiving information. This requires proper knowledge of how to communicate verbally, electronically and on paper. It requires the understanding and knowledge of different communication techniques. Communication is important to facilitate the activities if the workplace as well as securing an individual’s position for a higher post. 

The learner had to deal with several employees and customers during his employment. He had to receive information form the top management, interpret it and conduct activities according to it. Moreover, he also had to collect information and send the authentic version to the top management for aiding in decision making. This required significant communication skills. 

Problem solving skills:

Problems are integral challenges of any organization. By solving these problems organizations can advance in their pursuit of fulfilling organizational goal. It is important for the employees to have the ability to critically assess a situation and go beyond traditional ways of solving any particular problem and pursue innovative means for solving them.

While working as for working, the learner had to face many problems regarding the employees, suppliers and customers. At one instance, a customer was causing trouble for claiming warranty on an electronic product on the grounds that it did not perform as advertised. The learner approached the client with a calm manner and provided all the relevant information that was given on the advertisement and how they are logically justified. This help to mitigate the issue. Without the skills of critically assessing any situation and the ability to formulate swift decisions, problem solving is quite difficult. 
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Research skills:

In this age of information, the success and failure of different organizations often rely on the volume and quality of information they hold. In order do so, individuals working for them have to have proper research skills. This is important because everybody will not know everything. When the situation demands a particular knowledge, an individual must have the ability to know the path which has to be followed in order to reach the answer (Basarab, 2011).

As for working of Euro Foods, the learner had to make decisions based on the research done on the customers. This researches were usually initiated by determining what type of information is required and which methods to follow to acquire these information. Once the goal and the path is clarified the execution phase begun. Without proper knowledge of research the knowledge acquiring procedure would become much more complicated with unnecessary steps and underutilization of resources. 

Leadership skills:

For dealing with employees and accomplishing organizational objectives one should have good leadership skills. Leadership is the amalgamation of different traits that makes individual equipped to intrigue a group of people to follow in his/ her provided direction. These traits mainly include, charismatic presence, enthusiasm, emotional stability, high tolerance, ability to work under pressure, ability to motivate, awareness etc. 

The learner had to lead a large team for accomplishing advertisement tasks. Under such circumstances, he had to make decisions of allocating individuals to tasks in which they can perform well. Moreover, he also had to solve many disputes and problems within the teams to facilitate teamwork and enhance group morale. Necessary leadership skills are required to accomplish such activities. 

Technological knowledge:

Now-a-days almost every aspect of any business id either dominated by technology or has some sort of connection to it. This technology is used for communicating, for monitoring and sometimes for automating a particular set of tasks. So to be an effective member of any organization, individuals should have basic computer knowledge and should be tech savvy to be able to figure out how to adopt and adapt to new technologies. 
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The learner had to make various calculation using statistical software. Moreover, most of the conversation with the upper management and employees were done via electronic medium e.g. social media, emails etc. Without proper technological knowledge the processes would have been much more difficult for the learner to adapt to (Borg & Ohlsson, 2010). 

Learning:

In this globalized world, free flowing information has provided opportunity for all individuals to pursue their ambitions. Learning form this information and form the experiences provide significant advantage to individuals in a professional setting. In a professional setting, learning is portrayed by the growth and openness one experiences after an incident or a deliberate attempt to learn something in particular. The efficiency is also increased in work performance if the acquire knowledge is applied. The information gathered from applying the knowledge helps to establish proven methods of accomplishing tasks efficiently. 

The learner had to be open to new methods of advertisement as the traditional ones were not adequate to reach the volume of customers as required. The learner had to understand and learn how to harness the potential of social media in reaching thousands if not millions of people with an increased success rate than traditional methods. The pursuit for learning how it worked, also inspired other employees to be invested in the process and consequently induced a learning culture. 

Mathematical knowledge:

Mathematics is an integral part of any business and individual lives so to speak. Our everyday work is defined in regards to their success based on mathematical decisions taken to accomplish them. Except specialized organizations, typical organizations require to carry out simple math operations on a daily basis. And for mitigating special needs professionals are hired. So it is required form the employees that they possess basic mathematical skills to smoothly carry out daily activities. 
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The learner, as a for working, had to make many calculations regarding resource allocations to certain advertisement activities and measuring performance of the employees with in a comparable format. The math skills that the learner possesses helped immensely in accomplishing the tasks smoothly. Absence of such abilities could have made the activities much more time consuming and inefficient (Casserley & Megginson, 2009). 

From the above excerpt, it can be assumed that the more skills an individual hosts, their employability chances increase. The aforementioned skills are the most basic ones and all individuals should be able to have these skills in order to develop their career in respective fields. 

LO2 Demonstrating employability readiness and personal advancement through establishing an understanding of personal strengths.

Organizations always seek the most competent and skilled individuals to be a part of their operations. Because these individuals usually add more value to the organizational operations. According to the national association of colleges and employers, some significant employability characteristics are present. In the following segment, the readiness for employability will be demonstrated based on these characteristics. 

i) Ability to take failure as a learning experience:

Failure is the pillar of success and it is also necessary for teaching humility to individuals. The learner, while working as a for working in Euro Foods face many failures. These were caused for taking uncalculated risks and sometimes for straight up lack of knowledge. The learner also faced criticism from the employers and the colleagues for such failures. Under these circumstances the learner rectified his flaws and reiterated the scenarios with his improved knowledge. As a result new and improved results were acquired. The process initiates with a failure followed by identifying the flaws and finally improving on them for flawless implementation in the future (Collette et al., 2009). 

ii) Critical thinking:

Critical thinking is the ability to perceive a scenario from different perspectives sporting both positive and negative factors. This helps to assess the scenario more exhaustively which ultimately contributes to the decision making. As a for working the learner had to critically assess different scenarios and options in order to adhere to the most valuable one. For example, the main competitors of Euro Foods is O2 telecommunications. O2 uses newspapers for advertisement. The learner had to critically assess the procedure in order to identify the pros and cons. This helped the learner to make a transitional decision of including newspaper in the advertisement regime as it produced significant value against the invested money. 

iii)Adaptive to change:

Organizations operate within dynamics environmental factors. This compels them to make changes to their organizational structure and practices when required. Some individuals can’t cope with such change and fail to keep up with the pace and others are quite adaptive. The adaptive ones add the most value to the organization. During the transition period of Euro Foods telecommunication when they were expanding their services beyond typical mobile phone services, the learner had to undertake overwhelming tasks for advertising the services. If he was not adaptive then the process would go in vain. 
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iv)Punctuality:

Punctuality is a trait which is defined by the code of discipline and individual lives by. It enables individuals to portray sincerity at work by conducting every task in a timely fashion. The learner usually has months to conduct a project. He was always careful about utilizing the allocated time. The learner used to spread the necessary activities over the whole duration without trying to accomplish the task in the last moments. This also portrays proper time management skills. These skills does not only help to achieve quality controlled results but also enables the learner to accomplish the task without any unnecessary pressure. 

v) Self-confidence:

Self-confidence is a trait which enables individuals to pursue ambitious ventures by adhering to the existing knowledge and skills. The learner was quite self-confident as he believed in his knowledge and skills. The skills were relevant and the knowledge were up to date. This enabled the learner to take calculated risks associated with work functions. As a result the ability to foresee outcomes was induced. Without self-confidence pursuing such ventures would fail drastically or produce underwhelming results (Elsdon, 2010). 

v) Teamwork:

As an organization is the amalgamation of the cumulative effort of all the involved individuals, it is necessary for the employees to be able to work in teams for maximizing performance of the organization. Team work requires understanding own strengths and weaknesses and determining how an individual can contribute to a team. It also involves properly communicating with the members for avoiding overlapping functions. The learner always had to work with teams. By proper identifying the skills everyone brought to the team, the learner was able to assign individuals to appropriate tasks and conduct a team who were both effective and efficient in their trade. 

vi)Staying efficient under pressure:

Running organizational activities is not always a walk in the park. In several occasions the employees are required to take quite a lot of pressure to accomplish tasks. The learner was also under similar circumstances. In Christmas and thanksgiving seasons, the trend of purchasing mobile phones would increase. This would make the job of marketing department crucial for intriguing the customers to purchase Euro Foods products over others (Eurofoods-bd, 2018). And in such cases the learner had to work under a whole lot of pressure. The learner was able to maintain a steady flow of activities amidst all the overwhelming work and the results were quite commendable. 

vii) Ethical practices:

Ethical practices legitimizes the operations as it excludes the activities form any kind of controversy. The ethical practices are reflected through the conduct with employees and customers as well. The line of work in which the learner worked was full of opportunities to be unethical. The advertisements could be modified and falsified to intrigue more customers and the employees could also have been over powered and exploited. But the learner kept himself aloof from such controversial practices and remained honest to his trade. This helped to achieve a justified working state and the results were free from any kind of controversy. 

viii) Ability to take on multiple roles:

Individuals should be adaptive and flexible to take on any roles assigned to them within their job description. These roles might include being a leader, a teacher, a mentor, a trainer or even an observer. All these roles have different functions. The learner was also subjected to such roles and was able to execute the responsibilities that came with them successfully. When working in teams the learner had to assume the role of a leader and when dealing with interns and trainees the learner had to assume the role of a mentor. All the roles bore effective results (Jasper et al., 2013).

From the discussion above, it can be safely assumed that the learner is equipped for being employed. Moreover, the reediness for employability is also present as observed through the learner’s experiences. 
Self-evaluation review

In case of workplace environment, self-evaluation is done for finding out weaknesses of individuals by themselves in order to make them further development. Now self-evaluation of myself is going to be presented in below in the line of Honey & Mumford learning style. 
· Honey & Mumford learning style: This sort of learning style generally shows the specific ways through which individuals learn something required to the workplace and develop themselves so that they can participate in organizational activities. On the basis of this model, my self-evaluation is conducted in below. 
i. Activists: Activists are those sorts of people who basically learns anything required to them by doing. They are supposed to be very realistic and they make brainstorming in case of any decision making procedures. Activists want to do work through team working and group working.
ii. Theorists: These people usually want to learn in academic process. They prefer to use theory in case of solving any kind of workplace problem. Different sorts of case studies are solved by people and they want to solve problems in logical ways. 
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Reflector: Reflectors basically learn something through observation of other people activities. These sorts of people are supposed to follow others for having their required knowledge. Firstly, other people learn and reflectors want to learn by following the other already learnt people. 
iv. Pragmatists: Pragmatists are very much practical people in nature. They can learn more effectively than other people. They accumulate all the academic and realistic tools at the way of learning. So their learning procedures become very effective.
Based on the above discussion about Honey & Mumford learning style, I consider myself as both pragmatists and activists. Within my workplace, I want to learn everything through academically and practically. I always want to relate the identified problem with the existing theories or models, then I want to find out the solution through practical implications. By doing so, my learning processes and self-development goes very effectively.
Understanding of personal strengths
Understanding personal strengths is important for advancing gin professional career. In order to identify such strengths many techniques can be applied. For identifying the strengths of the learner a SWOT analysis will be conducted. SWOT analysis will provide an overview of what the learner can do and what are the potential barriers that might prevent him from utilizing opportunities and achieving desired results. 

Strengths:

i) The learner is able to work well under pressure

ii) The learner has good leadership skills

iii) The learner has good communication skills

Weaknesses:

I) The learner is not outgoing

II) The learner has difficulty doing effective presentation

Opportunities:

i) The leaner can develop his professional skills

ii) The leaner can achieve the position of departmental head

Threats:

i) Several candidates are gunning for the desired position of the learner. 

ii) The learning curve of all individuals are quite steep which is challenging for the learner to cope with. 

It is observed that though the learner has significant strengths, there are some weaknesses which can have negative effects on the learner’s professional career development. If the weaknesses can be mitigated then the opportunities can be utilized and the threats can be neutralized. 

Areas for further development:

The main areas of development of learner lies with in presentation and technological developments. The presentation development is necessary to properly delegate ideas and ensure buy in from individuals by intriguing them to any activity or idea. Moreover, proper presentation skills ensures that individuals are accepted as leaders. To be efficient in a leadership position, proper presentation skills are required from the learner. This can be improved by repetition of presentation activities and welcoming constructive criticism to work on flaws. 

The technological knowledge should also be improved. The learner should learn the proper utilization of the internet and make innovative decisions learning from different experiences and using different technologies. In depth knowledge of social media platform is also required to harness its full potential.

Besides these two aspects the learner can also develop on the marketing skills. This would include developing the emotional intelligence which will help to keep professional agenda aloof from emotional influence. The attitudes towards criticisms can also be developed in order to harness the constructive part to improve performance. 

Lastly, there is always room for improving professionalism. Maintain integrity in work place and excluding social relationships from influencing business decision is the main condition of being professional. This can be ensured by receiving proper mentoring and learning from examples of senior entities (Kovac, 2009). 

LO 3 Establishing employment goals and developing a personal action plan:

For holding a god position in Euro Foods, I have to intend to pursue more ambitious ventures. In order to do so, some employment goals are required. These employment goals will be assessed against the learner’s existing strengths and weaknesses and a personal action plan will be developed. 

SWOT analysis of myself:

	Strengths: 

i. The learner has high learning capacity
ii. The learner has good leadership and communication skills
iii. The learner can work well under pressure
	Weaknesses:

i. The presentation skills of the learner is a bit on the lower side which makes effective communication of ideas a bit of a challenge. 

ii. The learner is quite lacking in knowledge of modern social networking and social media marketing.

	Opportunity:
i) These is a lot of scope and opportunity to learn new skills and improve on existing ones
ii) The learner can achieve the position of head of department. 
	Threat: 

i) The competition is very intense and the learner has to compete with several potential candidates to reach the desired position. 

ii) The organization has very low tolerance for mistakes which might render the learner to be obsolete and eventually fired if he makes many mistakes. 


Based on this SWOT analysis, a personal action plan can be developed. The stages associated with the action plan is provided in the following segment.

i) Professional development goals:

The learner’s aim is to become the head of marketing department. By assessing the existing skills and shortcomings following professional development goals have been formulated.

a) Developing presentation skills

b) Developing people skills

c) Increasing technological knowledge

ii) Identifying the priority of goals:

In the learner’s line of work, the most important task is to be able to understand the customer and what they want. In order to do so, extensive research has to be done. To conduct effective research the learner has to adhere to social media platforms as tradition ways of collecting data are quite expensive and time consuming. To accomplish this the learner has to have a firm grasp on the technologies that will help in achieving the objective. So, the first priority of career development goal is to increase technological knowledge. Secondly, the ideas that will be generated to meet the needs of the customers as understood from the research will have to be disseminated to relevant individuals in order to establish a ground for team work. So the second priority goes to presentation skills.  Thirdly, the people skills will be prioritized in order to ensure buy in and increase influencing power (Lillyman & Saxon, 2011). 

iii) Setting deadlines:

The deadlines helps to keep focus on the development activities and put effort for accomplishing them with in the defined time period. The deadline set for increasing technological skills is set to 2 years as it requires rigorous training and extensive learning. It also includes taking a course on digital technology form any reputed university. The deadline for improving presentation skill is set to six months as it involves attending seminars and engaging in multiple practice sessions followed by constructive criticism. Lastly, the development of people skills is a life-long process. It does not have any bench marks and can be developed further. But for being objective the deadline is set to 5years and the indicator of the achievement of the intended skill level will be demonstrated by the feedback acquired form individuals who interact with the learner on a regular basis. 

iv) Understanding strengths:

As seen in the SWOT analysis in the earlier segments the learner has some significant strengths which can aid in the professional development. It was found that the learner has a steep learning curve.in other words, it means that the learner can acquire and retain knowledge easily. This would help the learner in learning the tricks of the trade I regards to the usage of digital technology. Secondly, the learner is a good communicator and a good leader. The communication skills will help them to convey their shortcomings to potential instructors or trainers so that the sessions are as objective as possible for the learner. Lastly, the learner is also found to have a high resilience for working under pressure. This can help the learner to maintain both development activities and regular work simultaneously without compromising any of it (Martin, 2016). 

v) Identifying opportunities and threats:

The opportunities are immense. As there are lot of institutions and lot of sources available via the internet, the learner van experience significant growth in knowledge and skills if he is able to manage his time properly. Moreover, the opportunity to become the head of department will be a huge leap and the standard of life will increase immensely. On the other hand, the main threats are increased competition. This is because many skilled candidates are aiming for that position. Being business organization, Euro Foods is more likely to appoint the one who has the most potential of adding value to the process. So the learner has to prove his worth to gain that position. In addition, it would be quite difficult for the learner to establish balance amongst personal life, professional life and professional career development activities. This might decrease the motivation for learners and can render them unenthusiastic to pursue any kind of development regime. 

vi)  Developing new skills:

At this stage new skill will be developed. The learner can develop the technological knowledge by enrolling in an evening course on digital marketing. These courses are usually year long. The knowledge can be utilized in his own workplace via pilot projects. Secondly, the learner can improve his presentation skills by attending workshops and seminars with avid speakers and effective presenters. Pointers can be taken to apply to the workplace. The learner can also read books form renowned authors and observe the effectiveness of the techniques by opening the activities up for constrictive criticism. The process can be further modified to perfect the presentation skills. Lastly, the people skill can be developed by engaging in conversation with people and observing how they react to the learner’s presence. If most of the reactions are fairly positive then progress can be observed. 

vii) Take action:

The activities required to develop the skills and knowledge are to be taken by the learner. A Gantt chart has to be produced for outlining the activities associated with the development plan. Active participation should be ensured and the tendency to fall out or skip sessions should be avoided for maximizing results. 

viii) Getting support:
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The learner has to get support from his social circles and the professional environment in which he works in. as it is beneficial for the organization if the learner develops his skills, the organization will support him anyway (Sutterby, 2011). 

ix) Measuring progress:

The progress should be constantly measured against the predetermined dynamics. The learner should conduct this monitoring by himself or take help of third party to for it for him. 
Conclusion:

The report has objectively identified different skills and knowledge required for being employable. It has also addresses the dynamics required to determine if an individual is ready for employability, lastly, by producing a personal action plan, a total procedure for professional career development has been outlined. This has portrayed the knowledge of the learner in regards to the understanding of the skills and knowledge required for being a suitable choice for organizations and has also portrayed the ability to develop skills for an opted position through the development plan. 

References

Baker, H. (2007). Employee training. Chandni Chowk, Delhi: Global Media.

Basarab, D. (2011). Predictive evaluation. San Francisco: Berrett-Koehler Publishers.

Borg, H. and Ohlsson, H. (2010). Career development. New York, NY: Nova Science Publishers.

Casserley, T. and Megginson, D. (2009). Learning from burnout. Amsterdam: Elsevier/Butterworth-Heinemann.

Collette, R., Gentile, M. and Gentile, S. (2009). CISO soft skills. Boca Raton: CRC Press.

Elsdon, R. (2010). Building Workforce Strength. Santa Barbara: ABC-CLIO.

Jasper, M., Rosser, M., Mooney, G., Koubel, G., Elliott, P. and Jasper, M. (2013). Professional development, reflection and decision-making in nursing and health care. Chichester, West Sussex, U.K.: Wiley-Blackwell.

Kovac, J. (2009). Understanding Development and Career Opportunities. Scottsdale: WorldatWork Press.

Lillyman, S. and Saxon, A. (2011). Developing advanced assessment skills. Keswick, Cumbria, U.K.: M & K Pub.

Martin, T. (2016). Career Development. Hauppauge: Nova Science Publishers, Inc.

Sutterby, J. (2011). The early childhood educator professional development grant. Bingley, U.K.: Emerald.

Eurofoods-bd.com. (2018). Euro Fooods Group | Bangladesh Operations. [Online] Available at: http://www.eurofoods-bd.com/ [Accessed 23 Aug. 2018].Walker, S. (2011). Training. Hampton: Key Note.
Appendix

a. HE (Eight skills) model:

HE model basically tell about the mostly required skills or knowledge required by employers within any sort of specific working environment. In below, at the light of the organizational context of Euro Foods, the skills needed by employers are illustrated in below. 

· Innovation: Innovation is mostly sought in case of recruiting any employees within the workplace. Employers now a days prioritizes more on how the employees doing job based on creativity.
· Anticipation: In case of conducting any organizational activities, employees must have anticipation knowledge greatly. They have to anticipate the future upcoming problems or opportunity, through which organizations can be benefited by formulating new policies. 
· Learning: Employees should be good learner. Organizational authority sometimes may offer learning programs in line with the organizational needs and demands. In this case, employees should participate in learning programs very spontaneously. 
· Strategy: In order to achieve efficiency, strategic application of responsibilities should be ensured. Employees should be technical and tactical. 
· Execution: Employees within the workplace should have mentality of quick application of their assigned responsibilities. They should have vibrant mind to make immediate execution of their responsibilities. 
· Relating: Employers want to have the employees to make relate their academic knowledge with the practical business activities. Employers want the employees do their assigned works based on a theoretical basis so that employees can be good performer.
· Reviewing: Employees should achieve the quality of reviewing or evaluating their own nature within workplace. They should learn about how to evaluate their both own and others’ learning styles and performances. 
Within any particular workplace like in Euro Foods, employers expect the employees should have these sorts of skills. By adopting and applying these sorts of skills, employees can be developed and organizational activities can be improved highly (Eurofoods-bd, 2018).
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Johari Window Model: Johari Window Model is one kind of strategy that assist people better understand their relationship with themselves and others. This model was given by two psychologists named Joseph Luft and Harrington Ingham in 1955. In order to make self-awareness and understanding of others, this model is widely used in Euro Foods Company. The model is illustrated in below in line with this model. There are four quadrants of this model, those are mentioned in below. 

· Facade: This is the way through which employees within workplace can know about their existing strengths and weaknesses. They can understand what they needs and how they can develop themselves. 
· Arena: This is the way through which people can know about themselves from other people. In this case, other people can give their judgment about the individual’s weaknesses. In this case, individuals have to welcome the judgment and should try to recover the weaknesses. 
· Blind Spot: This stage is about knowing facts about an individual but not by others. In this case, individuals have to listen what other says and should work based on the given feedback. 
· Unknown: This is about facts which are neither known by individuals nor by others. In this case, the existing hidden personal and professional strengths or weaknesses should be known by individuals and should work for recovering weaknesses and extending the strengths. 
By doing such sorts of analysis employees can easily have understanding about their existing strengths and weaknesses and can work effectively for organizations. 
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