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[bookmark: _Toc111457042]“Task 1”
[bookmark: _Toc111457043]“Introduction”
Employee motivation is the degree of passion, dedication, and originality people bring to their professions. Agents play an essential role in the development of any relationship. Considering the worker's efficiency is essential for accomplishing even the most fundamental goals. Therefore, it is essential first to identify the factors that impact performance.   Limits include a person's ability, readiness, and available resources, but the drive is what propels them forward toward their goals. In other words, affiliates may create a stimulating work environment to realise globally unmatched potential. Improving one's abilities takes more time and dedication, but one's motives may be further undermined. All organisations need persuadable representatives, regardless of location, size, or industrial sector. Human resources (HR) are essential to any partnership's smooth operation, expansion, and development. According to Schön Persson, (2018) a motivated staff produces one that is content, loyal, and enthusiastic, all of which are critical components in the ordinary course of events and the development of any organisation. This report's primary objective is to provide potential solutions for increasing participation among an organisation's employees.

[bookmark: _Toc111457044]“Ways to motivate employees”
An effective manager can inspire their team with a compelling vision, a passionate delivery, and an irresistible line of reasoning. Great managers understand that staff motivation is critical to the company's success, but they also acknowledge that maintaining employee morale may sometimes be challenging.  While there is no one method to guarantee that workers will remain engaged and motivated, there are a few particular and successful approaches that, when applied, may have significant, long-lasting benefits on motivation and productivity in the workplace. These four methods are the most well-known for motivating employees:
1. [bookmark: _Toc111457045]“Pay”
A person receiving a high wage is driven to perform an excellent job because they want to maintain their position by pleasing other employers. The money gives them a sense of stability, makes them feel successful, and provides them with a prestigious position that he appreciates. Worker dedication increases dramatically when they believe their compensation is commensurate with their efforts. Contingent pay refers to compensation plans in which a worker's salary depends in whole or in part on meeting a predetermined objective. Filimonau and Viachaslau, (2020) claims that when there is a significant financial incentive for doing a good job, employees may endeavour to get projects done as rapidly as possible. When employees' salaries are fair, they know their contributions are essential to the company. Employees will be more invested in work if they understand that their work is valued by salary. This individual is more likely to be pleased with employment and not seek a comparable position with a higher salary.
On the other hand, a dissatisfied worker is more likely to leave their current employer in search of a higher-paying job elsewhere in the industry. In many cases, the benefits of a high salary outweigh those of performance-based compensation. A performance-based compensation system might give an employee a little additional push to accomplish a good job. This technique motivates employees to work for the company's objectives rather than just for their gain. Employees are more willing to go above and beyond the call of duty when they know they will be financially rewarded.
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Figure 1:  A survey report on the compensation incentives for workers (Lazear,2018)
2. [bookmark: _Toc111457046]“Recognition and awards””
Providing appropriate recognition and compensation may show respect and gratitude for workers' efforts. They feel valued by their employer, which increases their motivation to stay and perform well in their roles. When workers believe the incentive system is equitable, they are more invested in striving to get the reward. Compensation should be doled out fairly and consistently by established guidelines. Employees are more likely to respond to incentives if they are tied to concrete, observable actions. Rewards, both monetary and otherwise, should be tied to achievement. Staff members will be driven to give their utmost in the future if they see the link between their pay and their efforts (Pearce, 2009). The most effective reward systems combine monetary compensation with non-monetary incentives and social honours (such as recognition and appreciation) to motivate workers. Bonuses should be paid out all at once to have the most impact since monetary compensation is only motivating if it is substantial.
Motivating employees effectively requires that businesses get the function of reward and recognition correct. To be effective, rewards must be tailored to the recipient's unique interests and goals. To do so, one must understand the role incentives play in motivating people and the impact of both internal and external influences. It is crucial first to consider internal elements to build an effective motivational system. In addition to being appreciated for their efforts, employees often want more freedom and responsibility in their roles. Bonuses, wage raises, free lunches, parking places, and other amenities are always welcome, but they do not do much to motivate employees long-term. Promotion is more likely to do the trick for motivation at work than a better office with a window. Motivational awards for staff should also be based on actions and results contributing to achieving the company's declared purpose and objectives. If there is no apparent justification for the prize, it may be misconstrued as acknowledgement for attendance rather than actual effort. Again, workers want to feel that their efforts matter and that they are not simply another gear in the wheel, so incentives should be well-defined and directly tied to business goals (Lazear,2018). Employees that work well together and create a positive atmosphere in the office should be acknowledged for their efforts.
3. [bookmark: _Toc111457047] “Additional holiday”
Taking vacations regularly has been shown to increase both employee motivation and productivity. They also have a lower risk of workplace accidents. Employees' stress levels are known to decrease when they are given a break, which may lead to fewer sick days being taken. Sleep deprivation is quite common due to stress or a heavy workload, which are important causes of low productivity in the workplace and adverse effects on employees' mental health that may lead to future diseases. Employees feel rewarded for their efforts when they are awarded the time off they have sought during the annual vacation. Making workers feel appreciated works for a business's benefit as they will feel driven to return to work and perform well. Reminding the staff of the many benefits of taking vacation time may be an effective way to encourage them to use their paid time off. Make sure they understand how vital it is to disconnect from work by ignoring all business-related communications, including email and social media. The effect is a boost in morale and output from workers. It's a win-win for both the employees and the company's management. Once the employee has returned to work from vacation, ensure you ease them into the work environment. The significance of taking yearly leave is to make personnel feel valued and appreciated, leading to improved work environment productivity.
4. [bookmark: _Toc111457048]“Good Working Conditions”
The environment in which employees do their duties significantly impacts the quality of their output and their efficiency in the workplace. Improper surroundings bring risks which make the office environment dangerous and hamper the production rate of the employee. Employee output, performance, health and safety, comfort, and focus on the job are all affected by the physical conditions of the workplace. Employees are motivated toward job engagement via a suitable physical working environment. The mobility, focus, sensory, and physical connection to one's job tasks, as well as the engagement of workers, may all be aided by a physically suitable workplace that is pleasant, adaptable, and aesthetically pleasing to the employees. It increases the physical and emotional well-being of the workforce. It aids in the growth and preservation of their abilities to function and even improves upon them. This arises as the work environment influences one's cognitive, physical and emotional well-being. A correctly designed, the user-friendly physical working environment is crucial to employee engagement and, subsequently, company success.
One of the most common sources of distraction in the workplace is noise, which may have a negative impact on productivity, lead to costly mistakes, and amplify stress at work. Noise pollution in the workplace decreases efficiency and increases the number of mistakes made by workers (Schön Persson et al., 2018) . Furthermore, having access to natural light and enough ventilation might boost efficiency among workers. Ergonomics in the workplace is concerned with how people's bodies react to physiological and physical stress. If workers have bad feelings about their employment, they may get stressed. Employees' productivity suffers due to the stress-induced slowing of their reflexes. Employee performance and productivity may suffer from workplace stress, as well as the workers' morale and motivation.
“7S-methodology”

Figure 2: several companies have implemented the 7S concept to create a better working environment.
.


In the 7S technique, "sort" refers to discriminating between desired and undesirable elements at the workplace and removing undesirable materials. The phrase "set in order" refers to organising and labelling goods such that they are simple to locate and use. "shine" refers to the act of cleaning a work area of contaminants such as grime, stress, and fatigue. Care and maintenance include not just keeping things tidy, but also checking them for any signs of wear or damage. It also encompasses, to some extent, the initial upkeep of the apparatus. In 7S, "standardise" refers to creating a standardised approach to a process. This entails ensuring that the level of cleanliness and order that has been established is maintained. As a result, the strategies used are designed to reinforce the routines and help them become automatic. The goal of standardisation is to ensure that everyone in an organisation uses the same practises, labels for things, signalization/floor marking sizes, forms, colours, etc. Standardization also facilitates doing the right thing in the correct manner every time. The word "sustain" in reference to the 7S approach implies that workers will make a concerted effort to keep things tidy and will adhere to the methodology's protocols with integrity and self-control. According to the 7S approach, safety is the absence of risk from failure, damage, mistake, accident, hurt, or any other occurrence that might be deemed undesirable (Mahlaha et al., 2020). This includes the physical, sociological, spiritually, financial, economic, emotional, professional, psychological, academic, and many other categories of risk. According to the 7S technique, "spirit or team spirit" refers to the workers' propensity to collaborate and perform tasks as a unit. Teamwork is the collaborative effort of a group of people to accomplish a goal through the exchange of information and a deeper understanding of one another on a personal level, the encouragement of one another's pursuit of excellence, the development of a shared sense of purpose, and the pursuit of a unified front.

[bookmark: _Toc111457049]Conclusion 
Employee motivation refers to the degree of enthusiasm, dedication, and originality people bring to their professions. Finding methods to inspire workers is a constant management priority, regardless of whether the economy is booming or struggling. Pay, extra time off, a solid rewards programme and a pleasant workplace are the four most common methods to encourage workers to put forth their best effort. Higher levels of job satisfaction have been linked to more equitable pay and benefits, resulting in workers being content in their current roles and less inclined to look for new opportunities. The term "workplace environment" refers to the total of all factors around an employee while at work that may impact the worker's performance. Both internal and external factors may affect an employee's motivation to work, affecting their output. According to the findings of this study, 7S is being used by several businesses to create a better working environment. Waste, inconsistency, and physical exertion are reduced or eliminated to achieve this goal.
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