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Executive Summary
This study is based on a conference where there will be discussion on the concept of eco-hotel, as a theme of sustainability. An introduction has been provided in the study where the event has been discussed along with location and rationale. Then, the event cycle has been defined and applied to the event following the concept and what will guest experience on the day. Furthermore, discussions have been made on aims, objectives operations, industry trends and cultural and situational considerations. It has been understood through the overall evaluation that the conference can generate a profitability of approximately 30000 GBP in two years of organizing conferences. Additionally, it also elaborates on the major costs in areas of marketing, infrastructure, and equipment.
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[bookmark: _Toc157093070]Introduction
[bookmark: _Hlk157087567]Event planning can be described as the process of implementing and managing different types of occurrences of incidents which might be as small as a meeting or a big convocation (Bridges, 2023). For effective event planning, budgets need to be estimated, audience needs to be discussed, timelines are created, necessary equipment is arranged along with food and transportation and more. In this study, the event would be a conference on the concept of eco-hotel where sustainability is the theme. The aim of the conference will be met through different objectives where the concept of eco-hotel, awareness of sustainability in the hospitality sector and challenges and solutions will be discussed. Sustainability is becoming one of the most necessary aspects for businesses as the environment is being negatively impacted by human activities and climate change. 
The hotel industry alone contributes to 1% of the world’s carbon emissions and therefore, businesses must adapt to eco-friendly practices (Michalis, 2023). With sustainable practices in the hotel or hospitality industry aspects like energy conservation, water conservation, waste management, guest involvement and cost-savings will be better. Furthermore, brand reputation, long-term resilience, viability, and competitive advantage are also present. Eco-hotels involve certain features like water and energy-saving systems, locally produced and sourced foods and products, sustainable services, biodegradable cleaning equipment and reduced carbon footprint (Ecotourism World, 2023). Therefore, this conference has been chosen and it will take place in the Millenium Conference Centre in Harrington’s Garden, London. The conference will happen on a Sunday so that more people can join in, and the target audience will be mainly business executives and owners. 


[bookmark: _Toc157093071]The Event Cycle
In order to plan and deliver an event effectively, there are certain aspects that need to be taken care of. An event cycle provides an overview of all the different stages that are involved from the beginning till its closure. It can be also defined as a formula that facilitates the successful closure of an event. Event Planning Group (2022) outlines the many phases of the event cycle, which include operational planning, strategic planning, operational readiness, event delivery, and event closure.  The very earliest stage is making a plan for the event which helps to avoid any risks, chaos or disorganisation and thus, the goals of the event can be met. It will also include developing a strategic direction for the event and the team that will organise it. 
Vision, mission, aim and objectives will be created in this stage and the senior members will assist in the development. Depending on the type of event, some research needs to be conducted as well after which the goals and objectives can be planned effectively (Younts, 2021). After making the master plan, operational planning comes next, where the focus will shift to stakeholders, clients, and other areas. Venue-centric steps will also need to be taken at this stage. Once this is done, the plans will be tested on different possible scenarios and then final decisions will be made. With this, contingency scenarios will be developed as well for risk management and the workforce will be trained as well. 
Furthermore, the workforce will be delegated tasks so that each one of them can contribute to the master plan. Before the delivery of the event, it needs to be branded well. With event branding, a strong identity will be established, consistency will be created, and engagement will improve (Bose, 2023). As a result, the promotional supplies will be designed and a name or a tagline will be provided along with a logo. On the day of the event, it will be ensured that the workforce is working according to the operations and all the activities will be controlled and monitored. In the closure stage, the project will be evaluated, and feedback will be collected from the attendees. 


[bookmark: _Toc157093072]Event Concept
The conference is about the concept of eco-hotel on the theme of sustainability where the guests will experience different discussions on the above-mentioned aspect. This formal meeting will include people with similar interests, and it will take place for 2 days. On the first day of the conference, the guests will be invited and then, there will be a short introductory session. A welcome speech is necessary at the beginning of a conference which will create audience engagement (Ronning, 2023). With the welcome speech, a discussion over the concept of eco-hotel will be done through PPT slides. There will be a screen for visuals and speakers will be present for sound. The first day will end with a comprehensive discussion of eco-hotel and sustainability concepts in the hospitality sector. 
On the second day, an initiative to increase awareness of sustainability in the hospitality industry through eco-hotel will be decided at the conference. This is a continuation of the discussions of the first day and each member will be asked to spread the concept of sustainability in their respective organisations. For understanding the implementation and awareness of sustainability, a short survey will be done, in which the members will state their organisational practices. Furthermore, there will be discussions on the challenges of establishing an eco-hotel in a contemporary environment and then, solutions will be found as well. At the end of the conference, feedback will be obtained from the attendees. Collecting feedback is necessary at the end of the conference to understand if the goals are achieved and how the guests feel (MENTORIFI STAFF, 2022). 
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This event aims to hold a conference on the concept of Eco-Hotel with the increasing importance of sustainability. The objectives of this conference are:
· To understand the concept of Eco-Hotel
· To increase awareness of sustainability in the hospitality industry through eco-hotel
· To discuss the challenges of eco-hotel in the contemporary environment and disclose the conference with strategies.
	Specific
	Measurable
	Achievable
	Relevance
	Time-bound

	Understanding the concept of Eco-hotel
	Knowledge of eco-hotel and how it functions and future trends.
	Discussing the definition, importance, and future trends of eco-hotel.
	The importance of eco-hotel will be assessed and increase awareness.
	1 day

	Increase awareness of sustainability through the concept of eco-hotel
	Surveys can be helpful in understanding awareness of sustainability.
	Reflecting the importance of sustainability by discussing environmental disruptions caused through the hospitality industry on the respective business of the guests.
	This will lead to transforming lives and the quality of the environment in a dynamic and positive manner (Do Good People, 2023). 
	1 day 

	Discuss challenges and recommend strategies for establishing eco-hotel in the hospitality industry
	Number of challenges found, and solutions discussed in the conference
	Discussing the potential threat of eco-hotel and the limitations it might bring and then find out solutions.
	With challenges and solutions, eco-hotels can be established by businesses, and this will lead to sustainability in the hospitality industry. 
	1 day


Table 1: SMART Objectives
(Source: Created by the learner)
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For gaining effective success of an event, planning the operations is highly necessary (Bladen et al., 2022). As already discussed, operational planning and readiness are important parts of the event cycle, where the work is allocated, the venue is booked, and the necessary equipment is arranged. In event management, there are several responsibilities like setting a budget, managing teams, allocating resources, coordinating with operations, communicating, reporting to managers, selecting technology and more (Perfect Venue, 2023). Therefore, effective skills and competencies for carrying out these roles and responsibilities are necessary. Some of the common skills required are communication, financing, time management, problem-solving, decision-making, flexibility, and organisational skills (Travel Perk, 2023).
Furthermore, proficiency in technology is also required for being a successful event manager and planner. With leveraging technology, the experiences of stakeholders can be enhanced. Leadership is also very necessary to handle large events and the amount of responsibility (Tow, 2019). The necessary resources will be venue, budget, Wi-Fi, bathrooms, speakers, sponsors, marketing and advertising, caterer, equipment like screens and microphones, and decorations. Furthermore, the practical considerations for the events are first aid, health and safety, access, transport, public liability insurance and photography (Resource Centre, 2019). Chair, table, water bottles and promotional supplies are also included. 
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Income Statement 
An income statement is a financial document that outlines or demonstrates the comprehensive financial performance of an organization in an accounting period generally a year (Dinh and Schultze, 2022). It is highly important for an organization as it illustrates the profitability of the organization while conducting its operations, thereby outlining the feasibility of the organization in the markets.
	Particulars  
	2023 (£)
	2024 (£)

	Revenue from Operational activities
	50000
	54000

	Other Income
	3,000
	2,800

	Total Revenue from Operations 
	53,000
	56,800

	Less: Cost of sales
	2,500
	2,800

	Gross Profit 
	47,500
	51,200

	Expenditure
	
	

	Costs pertaining to Administrative and Selling activities
	8000
	7800

	Rent and Compensation Related costs
	2700
	2800

	Costs of Production
	0
	0

	Total Expenditure
	10700
	10600

	Net Earnings Before Tax
	36,800
	40,600

	Less: Tax Rates 
	7360
	8120

	Net Income (Loss/Profit)
	29,440
	32,480


Table 1: Forecasted Income Statement
From the above income statement, it can be understood that the conference will be highly profitable in a two projected revenue generation potential. Moreover, this has been majorly associated with a significantly low cost of sales which increases the operating or gross profit. However, it also clarifies that a significant number of investments and expenditures will also be implemented in selling and marketing the conference. Lastly, the first year of conference organization will also result in an approximate 29500 GBP revenue in the first year and it will also outline a year-on-year growth of 10.32%.
Explanation of costs 
Various costs will be included in the course of executing the overall project. Herein, major areas of costs will be in marketing, making promotional content, and obtaining infrastructural objects and equipment. Thereby an overall budget of 60000 GBP will be formulated based on which the overall conference will be completed. Additionally, a significant amount of cost investment will also be found in aspects of rent that will be provided for the venue.
Sources of Funding
Various sources of finance can be obtained by the organization to ensure that it can illustrate smooth operations in the business processes effectively. 
Bank Loans: These are a form of debt that can be attained by an organization by presenting the business plan and outlining the pre-money financials to a commercial bank (Bashir, Yugang and Hussain, 2020).
Government Grants: Since the organization will majorly conduct a conference relating to sustainability, it can also look to obtain grants from governmental bodies working in sustainability.
Sponsorships: This is another major method through which the requisite funds for the business can be generated. It helps in creating effective collaborations and improving brand visibility along with meeting financial requirements (Cornwell and Kwon, 2020).
Revenue generated. 
The main sources of revenue will be the charges that will be acquired from the participating delegates. Additionally, a subsidiary source of revenue will also be obtained from various other businesses that will utilize the conference to promote their products through advertisements. Additionally, certain areas in which the organization can also acquire revenue are through catering services. By nominally charging a value, it can generate an effective amount of revenue as well. In all, through the aforementioned methods, the event organizer can generate an appropriate amount of demand.

[bookmark: _Toc157093076]Industry Trends/Impacts
With the changing environment around different business aspects, there are some latest trends in the event industry as well. Conducting hybrid events is one of them and this has emerged since the COVID-19 pandemic. As social gatherings were restricted at that time, the events industry is still focusing on in-person and virtual events at the same time (WP Event Manager, 2023). Adopting digital elements for in-person events is another aspect that is followed in the event industry. Using social media as a promotional tool is highly fostered in this industry which helps with creating new connections. In addition to this, sustainability, and triple bottom line are also fostered in the operations of events along with diversity, equity, and inclusion. 
Health and wellness are also an important part of events where options are incorporated like breaks, health-conscious food, and snacks and more (Myers, 2023). From all the mentioned trends, there are some aspects that this conference is influenced by. First of all, the sustainability aspect will be highly followed in the conference through waste management practices and energy conservation. On top of that, the topic of the conference is itself focused on sustainability and triple bottom line at the same time. Furthermore, social media platforms will be also used for promotions and event branding. Health and wellness will be prioritised in the conference as well, where there will be first aid and measures for safety. Diversity, equity, and inclusion will be fostered, as everyone is welcomed at the event. 
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The topic related to the conference might involve some cultural considerations. Creating sustainable development is still a challenge that societies need to face today and therefore, education and cultural diversity play an important context in this aspect (Berglund et al., 2020). Cultural aspects influence how economic, social, and environmental dimensions are connected to sustainable development. Although this is based on individuals, organisational culture can also influence sustainable development. The participants that would be visiting the conference will need to have an organisational culture that supports sustainable practices and development so that eco-hotels can be brought into reality in larger numbers. With cultural sustainability, values and attitudes can be improved and retained. 
Other than this, it is also necessary to focus on cultural considerations for diversity and inclusion. Diversity and inclusion bring people from different cultures and backgrounds, and therefore, it provides with balance of voices or opinions needed (Cole, 2020). However, as culture affects the behaviour and attitude of people, everyone might not accept every individual and there might be situational conflict as well. The situational considerations that are important in events are expenses, showing up of uninvited guests, losing the attention of the audience, lower participation, health and safety and any potential conflicts. This will be monitored by the workforce, and furthermore, risk assessment will be done in the planning stage. 


[bookmark: _Toc157093078]Conclusion
[bookmark: _Hlk156224926]From the above discussions, different aspects of conducting a meeting have been discussed. Event management consists of different activities where processes are implemented and managed. In the planning stage, the points to be discussed are budget, audience, and necessary equipment and along with that, branding and marketing are also decided. The aim of the conference will be met through different objectives where the concept of eco-hotel, awareness of sustainability in the hospitality sector and challenges and solutions will be discussed. The conference will take place on a Sunday in the Millenium Conference Centre in Harrington’s Garden, London, where the target audience will be mainly business executives and owners.
The event cycle comprises several stages, including operational planning, strategic planning, operational readiness, event delivery, and event closure. The event cycle starts with planning everything, then monitoring and controlling activities on the day and then obtaining feedback on the last day before closure. The objectives of this event are to understand the concept, raise awareness and discuss the challenges and solutions for eco-hotels. Some of the common skills required are communication, financing, time management, problem-solving, decision-making, flexibility, and organisational skills, while the resources are, venue, budget, Wi-Fi, bathrooms, speakers, sponsors, marketing and advertising, caterer and more. This conference is in alignment with certain trends in the event industry like sustainability and health and wellness. 
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