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1. Executive Summary
This report aims to define the circular economy principles and examine Vinted against those principles—moreover, this report lists challenges and issues regarding Vinted's sustainability and circular economy stand. In addition, the short, medium and long term goals were proposed to address those challenges, which in return could aid Vinted's journey towards a genuine circular economy business. 

2. Introduction

2.1 Circular Economy (CE) vs Linear Economy (LE)

The current and traditional global Economy is referred to as a linear economy or "take, make, dispose" (Millar et al., 2019). Raw materials are being collected and converted into products, sold to consumers and used until they are no longer needed, and lastly disposed of in the landfill without consideration for environmental stability and carbon footprint. One of the examples of the linear Economy can be observed within the fashion industry. Raw materials, such as cotton is, farmed, harvested and manufactured into clothing items. It is sold to consumers and often thrown away after only a few wears. It is either no longer suitable due to its low-quality materials or was purchased cheaply from a fast-fashion brand and is no longer desirable for the consumer. The environmental impact of manufacturing textiles in the linear Economy is enormous; the use of water to grow cotton, the carbon emission, the toxic textile dyes, the polyester fibres, and the waste all have a detrimental effect on the environment (Ovo Energy, 2020). 
The fashion industry is just one example of many that currently use the linear Economy as a chosen model. However, a new concept has emerged to solve the flawed linear Economy. The new model is called the circular economy, promoted by many governments and organisations worldwide. According to the Ellen McArthur Foundation (2022), the circular economy model "is underpinned by a transition to renewable energy and materials," and "it is based on three principles, driven by design: eliminate waste and pollution, circulate products and materials (at their highest value), and regenerate nature." An example of a business that embraced a circular economy model is a company called Apeel. With its innovative ideas and the help of biomimicry, Apeel tackled the problem of plastic waste and food waste. They have designed an edible food coating that mimics nature to increase the natural defences of fruit and vegetables. The coating prevents fresh veg and fruits from spoiling too quickly and, at the same time, eliminates the single-use of plastic wraps (Ellen MacArthur Foundation, 2022). 

2.2  Linear Economy Issues

The main issue with the LE is the lack of sustainable development and its effect on the environment. Copper (1999) states that the linear economy model presumes unlimited natural resources and that the environment has unlimited capacity to accumulate waste and pollution. 
As mentioned earlier, the linear economy is based on the "take, make and dispose" belief, which is not sustainable and highly problematic. It encounters waste during the production chain and end of life waste. It uses too much energy and destroys ecosystems (Ellen MacArthur Foundation, 2022).

2.3 Circular Economy Solutions

The circular economy model is based on three principles:
1. Eliminating waste and pollution
2. Circulate products and materials (at their highest value)
3. Regenerate nature
Its main objective is to drive economic development that benefits businesses, society and the environment. The circular economy approach is the opposite of taking, making, wasting and emphasises the ideology of reducing, reusing, and recycling. 
There are two types of groups associated with the circular economy. The first one focuses on reusing and prolonging service life by repairing and remanufacturing. On the other hand, the second group focuses on overhauling old goods into nearly new ones by recycling raw materials (Stahel, 2016).




2.4  The Sharing Economy

According to Schlagwein et al. (2020), the sharing economy can be described as "an IT-facilitated peer-to-peer model for commercial or non-commercial sharing of underutilised goods and service capacity through an intermediary without a transfer of ownership." 
Taranic et al. (2016) state that the sharing economy is one of the nine building blocks of the circular economy, despite environmental protection is not the main aim for the sharing economy. However, he suggests that the sharing economy can fulfil the ambitions of the circular economy. The sharing business model reduces the need to purchase new goods and facilitates collaborative consumption. Collaborative consumption is "an economic model based on sharing, swapping, trading, or renting products and services, enabling access over ownership" (Botsman, 2013).
An example of a sharing economy business that fits within the circular economy is Whirli, a toy swap subscription service. The Whirli is a" more affordable and sustainable alternative to buying toys" (Whirli, 2022). Once subscribed to Whirli, members receive tokens to spend on toys available in the Whirli library. Member receives toys via delivery, and once the toys are no longer wanted, they can send them back and exchange them for different ones. This business model reduces waste, reuses the goods, and prolongs the life of goods destined for landfills in the linear economy. 

3. Case study

3.1 Company background Vinted

Vinted was co-founded in 2008 in Lithuania by Milda Mitkute and Justas Janauskas. The original concept for the company was a website where women could trade their unwanted clothes. Not long after that, the company set up a site in Germany, where it operates under the name "Kleiderkreisel." This move was a big success which prompted a further expansion to the Czech Republic (Li, 2015). Currently, Vinted operates in 15 different countries: Spain, France, Luxembourg, Belgium, the Netherlands, Germany, Austria, the Czech Republic, Poland, Lithuania, the UK, Italy, Portugal, the USA, and Canada (Vinted, 2022).
Vinted has a community of over 50 million people with more than 1000 employees. As the company's success grew, it attracted investors, and in 2011, Mantas Mikuckas invested in Vinted and later became a COO (Chief Operation Officer) (Li, 2015). In 2016, Vinted was joined by Thomas Plantenga as a strategy consultant, now a CEO (Wikipedia, 2022). 
Vinted is an online multi-sided platform that specialises in second hand clothing resales. Vinted has created an online marketplace where buyers and sellers are connected via a platform. The platform facilitator (Vinted) does not own the clothes but aids the transactions.
Vinted is popular with sellers as they do not have to pay a fee to sell their products; however, buyers are the ones that cover the fees, which are called the buyer protection fee. The cost is £0.70 plus 5% of the item's price (Vinted, 2022). 
There are four categories on the Vinted website: women, men, kids, and home, and they range from items such as clothes, shoes, bags, accessories, beauty products, grooming, toys and games, baby care, kid's furniture, car seats, school supplies, textiles, home accessories, tableware and books. All products are second hand. Sold items are shipped to buyers. Vinted provides shipping labels, and the buyers are responsible for covering the shipping costs. The shipping costs vary depending on the courier. Vinted also handles the payments and refunds.
Vinted makes money from the fixed and variable fees covered by the buyer and advertising for sellers called Wardrobe Spotlight and Item Bump. According to Vinted (2022), wardrobe spotlight and item bump are paid features that boost sellers' visibility. The wardrobe spotlight lasts three days and costs £0.95, and the item bump lasts for seven days and costs £6.95. 
According to TechCrunch (2021), Vinted announced that it had closed an all-equity round of $303 million and funding valued the company at $4.5 billion post-money (Lunden, 2021).



3.2 Overview of Vinted Circular Economy 

Vinted does not openly state that they embrace circular economy principles; however, they have been featured on The Ellen MacArthur Foundation (2022) website as an example of a circular economy business representing "Online marketplace and community for fashion items and more". Vinted states that they aim to "make second hand a first choice". And as reusing and prolonging the life of an item is one of the values of a circular economy, it can be argued that they do fall within that category. However, it has to be noted that it was extremely difficult to provide any other evidence that Vinted is fully committed to the circular economy concept. 
Moreover, Vinted does not participate in voluntary reporting; therefore, the details about their environmental performance are not known. Furthermore, there is nothing on their website regarding their sustainability efforts, which is surprising as they are seen as a company that wants to reduce waste associated with fashion. Similarly, Vinted does not disclose or comment about the CO2 emissions caused by their company. 
The UNECE Sustainable Development Goals (2022) state that traceability, transparency and data are crucial for a circular economy; therefore, it is troubling that Vinted is not forthcoming with information.
Vinted is allowing its users to donate a portion of their profit to charities (St. Gemma's Hospice, 2022); however, it seems that they put all social responsibilities on their members and not the company itself.
Lastly, Pantenga, the CEO of Vinted, acknowledged that overproduction is a serious problem within the fashion industry; however, he stated that they "… don't feel it's our job to solve that problem"(Lungden, 2021). Therefore, if it is not Vinted problem to solve the issue of overproduction, then they are facilitating the further resale of fast-fashion clothing. Elliott (2022) stated that the fast-fashion second hand market is a new greenwashing tactic, as it creates profits without scaling back on production. 
Therefore, based on what is known, it can be assumed that Vinted is either at the early stages of embracing the circular economy or is simply greenwashing. They have a long way to go to become a genuine circular economy business. The lack of transparency, commitment and accountability prove that they are capitalising on the new concept by doing the bare minimum. Depop (2022), another second hand selling online platform, can be used as an example of a company that promotes a circular economy and takes steps towards becoming a carbon-neutral organisation. Depop states that they will purchase verified carbon credits to offset 100% greenhouse gas emissions caused by shipping associated with every purchase. Moreover, they know that offsetting is not as good as reducing CO2 emissions. Therefore, they are on the mission to achieve a Climate Neutral Label that requires them to establish a strategy to reduce greenhouse gas emissions by completing specifically outlined reduction measures (Depop, 2022).

3.3 Vinted Circular Economy challenges

A SWOT analysis was performed on the company to understand the challenges facing Vinted. The analysis outlined below presents Vinted's internal strengths, weaknesses, and external opportunities and threats. 

	STRENGTHS

	· User-friendly website and app

	· Free to use

	· There is no need for a physical store

	· Review system for seller and buyer

	· Lower impact on the environment

	· Extensive range of items

	· Extending life of goods

	WEAKNESSES

	· Not available in certain countries

	· Fast-fashion resale

	· Lack of information on sustainability issues

	· Lack of transparency and accountability

	· Very difficult to find information regarding their sustainability stand

	OPPORTUNITIES

	· Development in other countries

	· Pop-up shops

	· New business model- Vinted Rentals/Swap

	· More sustainable fashion options

	· Genuine involvement in circular economy concept

	· B Corp Certification

	THREATS 

	· Competitors, e.g. Depop, Thread Up, Poshmark

	· New entrants

	· Being called out for greenwashing

	· Being left behind due to the lack of genuine commitment to sustainability issues



Based on the SWOT analysis results, Vinted's challenges mainly focus on their lack of transparency and accountability for sustainable practices. Other issues include the resale of fast fashion without addressing the issue of overproduction and a potential bad reputation due to the risk of being called out for greenwashing. The last two challenges, which could also be seen as opportunities, is further expansion to other markets and obtaining B Corp certification.

4. Recommendations
Within this section of the report, short, medium and long term goals will be recommended to address the challenges listed above. 

Short-term Goal
It is recommended that Vinted define its sustainability position by redeveloping its website to be more transparent and make information more accessible.
Moreover, it is also advisable to create an environmental strategy to achieve a competitive advantage and accountability.

Medium-Term Goal
For medium-term goals, Vinted can expand its markets and develop new services such as Vinted Rentals/Swaps. It is proposed that this new service will operate on a membership basis with unlimited swaps/rentals. This goal could potentially address the issue with overproduction, as it will offer its customers more opportunities to reuse and swap clothes by providing access to a more extensive range of clothing and potentially limit their overbuying of new garments.

Long-Term Goal
The long term goals recommendation involves obtaining B Corp (2022) certification and reducing CO2 emissions caused by shipping. A B Corp certification involves a voluntary disclosure of environmental information that improves the company's transparency, accountability, and performance; therefore, it is suggested that Vinted redefine itself and show initiative where sustainability is concerned. 

5. Conclusion

In conclusion, the circular economy principles focus on preventing waste and pollution, circulating products and materials and restoring the natural world. There are numerous advantages of adopting the circular economy model. Some include innovation and economic growth, lower demand for raw materials, reduced waste, lower CO2 emissions and changing the way people utilise goods. However, it is also worth mentioning that the circular economy is faced with challenges that prevent a complete adaptation of the new concept. Consumers' do not acknowledge the problems associated with the linear economy, lack of knowledgeable experts in workplaces, many businesses find it hard to understand how circular economy can work for them and lastly, one company cannot be a part of the circular economy if their supply chain is not on board with the new concept. 
Regarding Vinted, it can be assumed that the company is in the early stages of embracing the circular economy or is getting involved with the idea of sustainable business because it is fashionable to do so. Unfortunately, further analysis of the business sways towards the latter assumption. The main positive move towards a circular economy is that they are reselling second hand clothes and prolonging the life of goods. Sadly, that is where their sustainability efforts end. It has been discovered that Vinted lacks transparency and accountability, does not participate in sustainability communication, does not address the issue of overproduction in the fashion industry and does not speak about carbon footprint generated by their business activities such as shipping. 
Several solutions have been recommended to address the issues. The short, medium and long term goals were proposed. Firstly, as a short term goal, it was suggested that Vinted concentrates on its sustainability communication and adds information to their website stating their position on sustainability. Secondly, a medium-term goal should tackle the issue of overproduction. It has been advised to introduce a new business model where second hand goods are being swapped or rented (by a membership fee), allowing consumers to have even easier access to a broader range of goods; therefore, there is no need to purchase brand new items. Lastly, the long-term goal addressed obtaining a B Corp certification. Committing to becoming a certified business takes time and resources; therefore, making this goal long-term seemed appropriate. There are many benefits of being a B Corp organisation, especially when consumers and investors look for companies that take responsibility for their environmental and social actions. Becoming a B Corp business would also solve the issue of greenhouse gas emissions generated by Vinted, as B Corp offers guidance and option on how to offset/eliminate CO2 emissions.
Vinted has the potential to become a great company that is socially and environmentally responsible. Their business model is based on an online marketplace with a distinctive community feel. Their value proposition already addresses the reuse and recycle principles. Therefore, it is believed that the suggested goals can create a competitive advantage for Vinted and position the company well within the circular economy model. 
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