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Introduction
Employee engagement is an organizational approach that involves creation of a proper environment for the workforce to accomplish their best effort for each day. High employee engagement allows them to be committed and motivated towards the organizational objectives and values in order to reach future successes. The degree of engagement depends upon trust and integrity of the work culture; thus, two methods of commitment and communication are extremely essential for any given organization (Risley, 2020). However, the recent on-going pandemic has caused depletion in the standards of work culture and engagement due to the lockdowns and work from home conditions. The following study will discuss several theories & strategies of employee engagement and different tools to measure them.   
[bookmark: _Toc77597809]Reviews the concept and drivers of employee engagement
The social influence of organizations depends on the society and behaviours of peoples associated with it, plus the relationship among the employees is immensely important to establish a productive work environment. The involvement of workers in the decision making processes is also critical because it concerns their welfare and mutual interactions that may enhance their job satisfaction and prosperity. Moreover, the racism and discrimination plays a significant role as it greatly affects on the establishment of a positive environment in the companies along with maintaining equality among them. There are various drivers of the engaged employees including ease working culture, growth opportunities, job satisfaction, and ultimately welfare of workforce despite of the pandemic situation (Bridger, 2018).
Chances of Growth and development:
Growth and development opportunities are essential ingredients in building workforce engagement and effective organizational performances. Facilities like extra incentives and chances of promotion have forced the workforce to improve their skills to attain maximum given benefits. In this way, they will work hard and participate in business activities with an active mindset. The active involvement of employees definitely improves the productivity and efficiency of the organization (Chanana, 2020).  
Management alterations and clarity in the direction:
Due to the coronavirus pandemic and worldwide lockdown crisis, almost every organization has been forced to change their management divisions and way of operation as the communications have been conducted virtually. But despite such critical conditions, the working environment has somehow improved a bit due to certain characteristics of work from home and flexible working time. The impacts of such decisions incorporate timely decisions and communications, efficient interdepartmental transparency and cooperation, modern ideas are being encouraged, and a clarified link between the workers and organizational goals.  
Facilities like job security and recognition:
Unemployment and job losses have become serious issues of the pandemic as it tremendously impacted on the worldwide economy and earnings of peoples. However, organizations with job security and value offering benefits are able to retain their employee and engagement plus it has eliminated their fear of being fired and negative mindsets as a result employees are offering their full energy in given tasks (Adhitama and Riyanto, 2020).   
Reward and appreciation based on the performance:
During the crisis, monetary based rewards and appreciation plays as medicinal benefits for workers thus, organizations must acknowledge the positive aspects of offering bonuses and incentives to the workers. When businesses try to offer such rewards workers are driven to work with optimum productivity and efficiency thus it will also increase the overall performance of the organization which leads to more profitability and revenue.   
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There are several instruments that can be used to measure workers attitude and engagement levels which influence the performance management of organizations. In order to assess the employee behaviour and engagement characteristics companies need to take three approaches such as satisfaction, satisfying, and multidimensional techniques. These approaches includes following features
Employee pulse surveys:
Simple and frequent surveys are an effective way to inspect the work culture and workforce engagement. However, complex surveys bring others issues so a simplistic approach is a great way to measure such valuable characteristics. In the surveys, managers need to ask some work related questions to their employees such as the degree of satisfaction, their determination to provide best efforts, and their vision in aligning personal objectives with the company’s motives. Such surveys can also be executed in a virtual method because of the remote working conditions.   

Human resource softwares:
While the pulse surveys of employees are a considerable tool in determining their behaviours, drawbacks of such a system include insufficient ongoing, real time, and holistic feedback. Hence, organizations are including versatile softwares in their frequent pulse surveys. Modern HR techniques have helped to collect valuable feedback from workers to measure their satisfaction rate along with storing the survey results in one place. Likewise, performance management applications provide features that can evaluate and track frequent conversations and feedback from senior officers and workers (Barden and Giammarinaro, 2021).    
eNPS:
The utilization of employees' net promoter score is the best diagnostic tool out there because it is one of the simplest and effective methods of inspecting the engagement levels. The most fundamental question of the system judges their loyalty and dedication at the same time. Moreover, the other questions may also include questions related to their happiness index, recommendation to recognize the organization as a satisfactory place to work, and their willingness to recommend certain products or services that the company can sell in near future etc.
Social Media:
Another great way of evaluating employee engagement is proper utilization of social media. Such procedure suggests monitoring of employee sentiment through glassdoor ratings and reviews. During the worldwide crisis, an intranet framework or internal social media of the organization allows the workers to post their innovative ideas and recommendations to senior officials. Thus, it will boost the existing communication structure by providing exceptional information that includes a sense of morals, dedication and motivation as well.  
Tools to track individual goals and achievements:
 Recognition softwares and Quantum workplace instruments can help to track the tasks which are given to individual employees and their degree of accomplishment. Such features can directly exhibit the engagement percentage of workers in an efficient manner during the work from home conditions due to the pandemic (Duque et al., 2020).        
[bookmark: _Toc77597811]Constructs an employee value proposition from the ideas and analysis previously covered 
Proper construction of employee value proposition is made through the effective utilisation of its different aspects. These assists in understanding different pain, gain along with its creators for the employees in its workplace. It helps the firm in developing a strong measurement of the significant value proposition for the employees that has been related to its desired business propositions. It supports the strong understanding of the tools that have been associated with the value proposition of the employees (Zaware, 2020). Detailed understanding of each of its different factors such as professional development, compensation and benefit, work life balance, culture as well as recognition and rewards assists in recognising the level of satisfaction and their engagement in the firm. Business firm focuses on developing a large employee value proposition to develop a consistent platform to enhance employer branding over its experience management. It is an effective magnet that assists in attracting and retaining its employees.
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Figure 1: Employee Value Proposition (EVP)
(Source: McCabe and O’Bryant, 2019)
Professional development is an effective form that has led to gaining a strong rise in its business practices that has led to creating a strong improvement that has led to impacting on the business practices of the firm. The improved opportunity for employees for growth and development of the firm assists the business in optimising its desired business practices. The focus of the in providing improved and extensive training to the employees supports in creating a strong improvement in its employee value that results in development in the skills of the employees (Amelia, 2020). It enables the firm in developing a strong focus on the growth of its business construction process. The large opportunity provided to the employees in developing an effective improvement in the employee engagement that has led to creating an effective development of its employees. Additionally, employees are required to experience clarity in the direction to complete its business practices. Proper management as well as alteration of the direction helps in attracting more employees and rise in its business alteration resulting in having an effective development of its productivity (Machado, 2021). A large recognition and reward by different job security that has led to developing an improvement in its business practices. Effective advance in its business practices that has managed to create a strong improvement in its workplace culture that has managed to create an effective improvement of employee performance in the firm. It has resulted in creating an effective development in the desired productivity of the firm. The employee value proposition assists in gaining a strong identification of its different business practices that has led to creating an effective impact by enhancing work life balance which has resulted in improving business performance level (Alloush, 2017). Moreover, effective implementation of reward management helps the firm in keeping its employees motivated that has led to creating an effective improvement in its desired performance level that has led to the rise in its desired approaches reflecting on its business practices. 
[bookmark: _Toc77597812]Strategies to improve employee engagement 
Business organisation focuses on developing effective strategies that has resulted in having a strong development of its employee retention. Proper establishment of different strategies assists the firm in maintaining a strong improvement in its business approaches resulting in having an effective growth in its required business practices. Proper illustration of different strategies for improvement in the level of employee engagement is stated below:
Empowering employee: Managers of the firm are required to establish a strong communication with its employees. It helps in providing strong assistance to the firm in maintaining an improved attachment that has resulted in the strong rise of its desired business practices. Employees are encouraged to have an effective participation in different decision making processes that results in influencing the firm in maximising the efficiency of its business process that has assisted the firm in having a strong improvement in its employee engagement (Osborne and Hammoud, 2017). Employees are required to be actively involved by recommending effective innovative suggestions which would result in enhancing productivity and decision making of the firm.  
Recognition of good work: Managers are required to closely monitor and evaluate the level of employee performance and contribution in its business practices. It has resulted in obtaining a strong improvement in its desired business practices. The firm depends on the high quality work performed by its employees that is required to develop an improved measurement of the firm resulting in having an improved identification of its desired business practices. It has led to encouraging the firm in optimising its strong improvement of its required business practices. It enables the firm in keeping its employees satisfied as well as improving its engagement in its business practices (Goestahjantiet al., 2020).  
Event participation: Employees are encouraged to have an active participation in the different events and seminars that are held by the firm. It assists in providing a strong platform to the individuals in enhancing an effective rise in its desired business practices that has resulted in large engagement of the employees in various organisational processes (Kulkarniet al., 2020). It supports the employees in establishing healthy relationships with one another and maintaining an improved workplace culture. 
[bookmark: _Toc77597813]Conclusion
from the report is concluded that proper understanding of different factors that are associated with improving employee engagement has led to create an effective improvement in its employee satisfaction. The employee value proposition has led to understanding an improved business performance that has impacted on having a significant rise in its business practices. It is  helping the firm to obtain a strong improvement in its desired practices of the firm. Understanding of the different strategies has also resulted in having a proper rise in its employee engagement.
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