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The armed forces such as the S.A.S, are highly dependent on an authoritarian approach to leadership, according to Gonzales (2016) the armed forces adopt a hierarchical approach to leadership to which subordinates’ respect commands from superior officers. After the tragic events of the 13th of July 2013 unfolded, the debate had been evoked as to whether the leadership style used was correct for the climate to which these soldiers were exposed, just a simple change in leadership could have altered the outcome of this event. It can be argued that the use of an authoritarian leadership style was a wrong and fatal decision made by leaders, due to the circumstances. On that day temperatures reached 19°C in the early morning on the Brecon Beacons and the threat of temperatures continuing to rise to 30°C that day, a lapse of communication and a fatal error in planning caused the deaths of three soldiers (Hunt, 2015). 
According to Northouse (2015) an authoritarian leadership style adopts the view to which a subordinate needs direction and the leader has control over all activities. Authoritarian leaders make it clear to their subordinates that they are in charge. Although it is sometimes argued that an authoritarian leadership style holds a discouraging view of subordinates, illustrating that subordinates are incapable of completing a task without the direction of a leader. However, it has been proved authoritarian leaders are effective, motivating and able to serve a positive purpose. A conflict situation is a good example of where this style of leadership can be effective as there is no confusion as to who is in charge.
 A dissimilar approach to leadership would be a democratic approach, democratic leaders work with their subordinates and treat everyone fairly. Northouse (2015) states that democratic leaders promote communication throughout the team, give suggestions, provide information, and guide their team without becoming overbearing with their leadership. Democratic leadership promotes a positive and cohesive team, by using this leadership style, traits such as self-praise, friendliness, and belonging occur within the team. Western (2008) states that democratic leadership was an attempt to change the way leaders lead their teams, by focussing less on the controlling manager and shifting to a stronger focus on employee participation, however the negative aspects of a democratic leader could be the poor efficiency of this style; even though there are high levels team member participation and members are more committed to work, it requires a lot of effort and commitment from the leader. Although tasks are achieved, a democratic leader may not be as efficient as an authoritarian leader.
It is often wondered in what way can a leader remain efficient and in control as well as keeping team members at the centre of operations in a democratic aspect. Tannenbaum and Schmidt (1973) created a theory which both the authoritarian and democratic style of leadership can be adopted within any situation, this is named the continuum of leadership behaviour, shown in figure 1. 
Figure 1 –[image: ] Continuum of Leadership Behaviours (Tannenbaum & Schmidt, 1973)
The continuum of leadership behaviour (Figure 1) illustrates a manager does not have to follow one specific type of leadership; a compilation of both democratic and authoritarian leadership may be adopted. Figure 1 shows pure authoritarian leadership (Left), pure democratic leadership (Right), and the leadership styles that are a mixture of the two. A manager or leader no matter democratic or autocratic must still accept that they will still be held responsible for the quality of the decision made. As illustrated on the continuum if a manger is presented with a problem to which they need a solution to, they are able to present this to their team members, and the purpose of this is to harness the experience and knowledge of their team members to reach a solution to the problem presented. (Tannenbaum & Schmidt, 1973).
[bookmark: _GoBack]By using Tannenbaum and Schmidt’s theory, it is easy to identify what the S.A.S could have done differently on the 13th of July. As this theory lays out a wide range of styles to which a leader can adopt, it would have allowed the S.A.S to swap and change their style to the ever changing situation. For example within the planning stages of the assessment, officers may have used this theory to relay information about the troubles the team faced with the trackers and the weather conditions on that day, which may have presented the opportunity for leaders to discuss the problems with fellow assessors and for them to come to a conclusion on how they would be able to tackle the problem, allowing the leaders to take these problems on a more democratic style of leadership, however it would also have allowed leaders to adopt a more authoritarian style of leadership when the assessment was to take place, knowing that the correct leadership style was previously used. This may have affected the outcome in a positive aspect, as if the correct leadership style and the correct communication method had been used whilst the assessment took place, it may have been possible that the deaths of the three soldiers had not occured.
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