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To better understand the opportunities and challenges our business might face and to enable us to make wise decisions that will help it succeed in the market, we must assess the viability of our bakery by considering a variety of external factors that could have an impact on its operations. One useful framework for analyzing these factors is PESTEL analysis, which stands for Political, Economic, Sociocultural, Technological, Environmental, and Legal factors which we will describe next.
[image: ]
Table 1. PESTLE analysis
The ongoing conflict between Russia and Ukraine has had a severe impact on the economy, leading to rising costs of labor, ingredients, and services, including energy. The disruption caused by BREXIT has also affected imports and exports, leading to supply chain issues and inflation rates. These factors have contributed to a cost-of-living crisis and higher prices for final products, potentially reducing demand for baked goods and leading to a shift in consumer preferences toward lower-priced options.
As a small bakery, we may face challenging competition with larger bakeries with automated production processes. To expand our customer base and meet market demands, investing in technology is necessary, although this can be costly, making it difficult to produce larger volumes of bread at a competitive price while maintaining quality and profitability.
Environmental factors, such as weather, can also significantly impact the baking business, affecting the availability and sustainability of key ingredients such as wheat, sugar, and oil. Legal factors, including competitor and food safety regulations, are also essential to consider for growth and success in the bakery industry.
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[image: ]Now that we are aware of the factors outside the bakery's control, we can focus on creating a marketing mix using McCarthy’s (1960) marketing mix model that incorporates strategies for product development, pricing, promotion, and place to meet the customers’ needs. The marketing mix refers to the collection of marketing strategies employed by a company to 
Table 2. Mix marketing

achieve its marketing goals within its target market (Kotler, Ang, Leong, and Tan, 1999). To stay up to date with market trends and marketing methods, theories regarding marketing management and strategy must adapt and evolve over time (Goldsmith, 1999).
Product: We offer a variety of high-quality baked goods on an authentic recipe, including bread, pastries, and pizza as well as specialty items such as gluten-free or traditional Christmas cake to a wider range of customers. We use eco-friendly packaging to reduce our environmental impact and our bakery products comply with regulations for allergies and intolerances.
Price: The price of our bakery's products is competitive with other bakeries in the area, while still reflecting the quality of the ingredients used. We offer special deals and promotions to attract new customers and to make our product affordable to price-sensitive customers as well as to lower stock levels.[image: Table

Description automatically generated]
[bookmark: _Hlk128918245]Table 3. List of products
Promotion: For brand awareness, word-of-mouth promotion, and to encourage consumers to try our products, we use flyers and social media advertising, participate in local artisan food festivals, and give a 3 for 2 deal on Monday and Tuesday.
Place: The location of the bakery is in the city center, as foot traffic and high visibility are important drivers of sales. We also offer a comfortable and inviting atmosphere to encourage customers to try and enjoy our products.
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Financial planning is the process of estimating the capital required to start a business. The process of formulating financial policies for corporate finance, investment and management. (Blackwell, 2011)
In the beginning, we need  £50,000 to buy all the essential materials to start the business.
We choose 2 kinds of funding, personal investment and money from family.
For our company, saving is the easiest and cheapest way to self-finance. Savings is a safer form of debt than many other forms of debt, such as: Commercial Loans. Unlike bank loans and private equity investments, they are not automatically tied to a fixed amount of principal.
Personal investment £ 42,000; Ioana £16,000, Livia £16,000, Valentina £10,000
The second choice, to borrow money from family, from Valentina brother £8,000 it was considered “usual route for start-ups”, because banks are unlikely to consider lending to individuals without a track record and reliable cash flow. (Hardoon, 2011)
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Sales Revenue = £233,000
Cost of goods sold = £64,000 
 (raw material ,packaging) £5000 per month
 Gross profit = £169,000
Expenses = £189,464
EBIT = - £20,464
EBT = EBIT – 19% = - 16,575
Less tax 19% 
Net Profit = - £16,575
Yearly expenses
	Month
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March

	Expenses
	 

	Electricity, gas
	650
	500
	500
	400
	400
	400
	400
	500
	700
	500
	500
	500

	Water
	500
	400
	400
	400
	400
	400
	400
	500
	650
	500
	500
	500

	Council tax
	180
	180
	180
	180
	180
	180
	180
	180
	180
	180
	180
	180

	Salary(included taxes) 3 pers
	4,092
	4,092
	4,092
	4,092
	4,092
	4,092
	4,092
	4,092
	4,092
	4,092
	4,092
	4,092


	
	
	
	
	
	
	
	
	
	
	
	
	

	Maintenance
	700
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400
	400

	Advertising
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000

	Broadband
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50

	Machinery
	10,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000

	Stationary
	1,500
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,500
	1,000
	1,000
	1,000

	Total outgoing
	25,672
	14,622
	14,622
	14,522
	14,522
	14,522
	14,522
	14,522
	17,572
	14,722
	14,722
	14,722


                                                                 Table 4: Expenses
Salary: £1,634/pers included taxes *3 = 4,902
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	Name
	Price £
	Pieces per day
	Sales per day £
	Pieces per month
	Sales per month £
	Sales per year
£

	Bread
	2,50
	150
	375
	4,500
	11,250
	135,000

	Puff pastry
	1,20
	60
	72
	1,800
	2,160
	25,920

	Mini pizza
	3,50
	30
	105
	900
	3,150
	37,800

	Croissants
	1,50
	40
	60
	1,200
	1,800
	21,600

	Hot drinks
	2,50
	15
	37,5
	1,125
	1,125
	13,500

	Total per year
	
	
	649,5
	
	19.485
	233,000


Table 5: Sales per day, month, year

[bookmark: _Toc130853907]Forecast profit and loss account
	Period: Year to 31 March 2024
	£
	Total

	Sales
	233,000
	233,000

	Variable costs
Raw materials
	
64,000
	

	Total direct costs
	
	64,000

	Gross profit
Fixed costs
wages
Electricity
Water
Council tax
Maintenance
Advertising
Broadband
Machinery
Stationary
	169,000

49,104
5,950
10,050
2,160
5,100
12,000
600
32,000
12,500
	

	Total fixed costs
	
	189,464

	Net profit
	
	-20,464

	Break-even point
	
	
233,000*189,464/64,000 = 689,767


Table 6: Profit and loss account
As we can see, at the end of the first year we have a loss, of around £20,464.
Our plan for 2024 is to cover this loss that we had registered, we try to invest more money in advertiser to attract more consumers and in 2025 we estimate to grow our business by 20%.
















[bookmark: _Toc130853908]Reference list

· ‘Better Business: Cashflow - Financing nailed’ (2009) Print week, p. 25–.
· Blackwell, E. (2011) How to prepare a business plan. 5th ed. London ;: Kogan Page.
· Financial planning. (1984). Atlanta, GA: [International Association for Financial Planning].
· Goi, C.L., 2009. A review of marketing mix: 4Ps or more. International journal of marketing studies, 1(1), pp.2-15.
· Goldsmith, R.E. (1999), The Personalised Marketplace: Beyond the 4Ps, Marketing Intelligence & Planning, Vol. 17, No. 4, pp. 178 - 185.
· Hardoon, A. (2011) Borrowing from family and friends. Available at : https://smallbusiness.co.uk/borrowing-from-family-and-friends-23312/  (accessed: 24 March 2023)
· Kotler, P., Ang, S.H., Leong, S.M. and Tan, C.T. (1999), Marketing Management - An Asian Perspective, 2nd Ed., Prentice Hall.
· McCarthy, E. J. (1960). Basic Marketing, A Managerial Approach. IL: Richard D. Irwin.
· Workspace Group. (2023), Investing your own money into your business. Available at : https://www.workspace.co.uk/content-hub/business-insight/investing-your-own-money-into-your-business  (accessed: 24 March 2023)


2

image2.png
@ Autosave @ o) [E] 4006 - Saved to this PC v £ Search wiabegn @ & - o x

File Home Insert Draw Design Transitions Animations Slide Show Record Review View Help [@record | (v | (EEEID
-

- o= POLITICAL ECONOMICAL SOCIO-CULTURAL | TECHNOLOGICAL | ENVIRONMENTAL | LEGAL
[

BREXIT INFLATION CONSUMERS ONLINE ORDERING THE WEATHER COMPETITORS
REGULATION
RUSSIAAND COST OF LIVING  LIFESTYLE AUTOMATION SAFETY AND
UKRAINE CRISIS ATTITUDE PROCESSING HYGIENE
WAR FOOD
REGULATION
LABOUR COST
SUPPLY CHAIN
COMPETITORS
v
2
¥
< >
siide 1of2  [(}  English (United Kingdom) % Accessibility: Investigate = Notes = 2B T -+ 9%

;‘\g:f)w == L = Q i _ a ° f.‘ @ g O AO By SRI0 09/03/1261;559




image3.png
@ AutoSave

File  Home

side2of2 [}  English (United Kingdom)
& 0C
Snow

B 006 -

Insert Draw Design

Saved to this PC v £ Search

Livia Dragan e & -

Transitions ~ Animations ~ Slide Show Record Review View Help

White bread 300g

Brown Bread 800g
Brown bread with seeds 800g
Wholemeal bread 800g

Word of mouth

Sourdough bread 800g

Print media Product

Apple pastries 100g

Social media ads

Promotion Cheese pastries 1009

Products sale
Mini pizza 2009

Reduced price on evenings to minimize stock

Butter croissants 1209

Marketing Mix

Chocolate croissants 1509

Local store

Worcester city center B
Cash and card payments in store

No stock
Price range £1.20 - £3.50

Affordable to everyone

!
2
¥
3

g -+ om% O

.

% Accessibility: Investigate = Notes =

asor B OB EPHOCROASD

1627
09/03/2023 (-]

B

AS NG DD @





image4.png
- e
@ Autosave B prew - saved tothispC £ Saen LV | \ia Dragan (ivia dragan@yahoo.com) is signed in
Fle Home Insert Draw Design Llayout References Mailings Review View Help [ © comments | [ diting ~ |
2 |catibri Body) i A A A A ) . OFind ~
O e ® ey A2 A . Normal Nospacng  Heading 1 feading?  Titl@ - e T
v g - ‘ o= - I select v v
Undo  Clipboard 5 Font ~ Paragraph ~ Styles ~ Editing Voice
White bread 800g £1.80 £2.10
Brown bread 800g £2.50 £2.30
Brown bread with multi seeds 800g £2.70 £3.00
Wholemeal bread 800g £2.60 £2.50
Sourdough bread 800g £2.20 £2.60
Apple pastries 100g £1.20 N/A
Cheese pastries 100g £1.20 N/A
Pizza slice 200g £3.50 £2.90
Butter croissant 100g £1.20 £1.00
Butter croissant 120g £1.25 £1.15
Gluten-free white bread 400g £1.50 £2.00
Traditional Christmas cake 400g £3.70 N/A
Page1of 1 92words [[} English (United Kingdom)  Text Predictions: On ¥ Accessibility: Good to go O Focus B -
5°C
- o w OB EWPHAOCL2OA ne e Faw®

Editor

Editor v

0%

11/03/2023 (4




image1.png
T

EET
BAUKANIBAKERYABITESS




