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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[bookmark: _Hlk166416770]This essay will discuss the strategic role of the College Of Policing in professionalising policing in the UK and how I am fulfilling my role as a modern-day professional police officer at the end of my probation, whilst reflecting on how my final year of probation has seen my role as a police constable change. To help me do this, I will be using the Gibbs model of reflection (The University of Edinburgh, 2020). 


College of Policing (2023) released a strategy under Lord Herbert who chairs the college. He states that there have been serious failings in policing over the past few years where cases like misogyny, racism and homophobia committed by serving officers has damaged the public’s confidence and trust in the police. College of Policing (2023) goes on to explain that to help them resolve this and to set out their role in the policing system they have built a strategical plan that consists of 3 core functions and 5 strategic outcomes. The 3 core functions are to set standards, share knowledge and good practice and support professional development. They suggest that setting standards for key areas of policing so that police forces and individual officers would provide a better and more consistent service to the public. By Sharing knowledge and good practice this would set the evidence base as to what works and what does not work in policing so that officers have the latest information as to what works best to prevent crime and keep people safe. Finally, the college supports professional development and develop recruitment pathways that attract a representative workforce. 

College of Policing (2023) continues by covering the 5 strategic outcomes. The first strategy is to rebuild trust in the police and to have a fair culture. They explain that legitimacy is an integral part of modern-day policing, and it is the publics support and cooperation that fuels policing to be carried out. Due to police forces in the UK not having a represented workforce for the communities it serves, this damages the perceived legitimacy of the police forces. Carruthers (2023) backs this as they launched research in the beginning of 2023. They asked the public if they felt represented by their local police force where around 65% agreed but suggests a gap for those who disagree meaning 1 in 10 of those people felt that they were not represented. Nationally 20.6% said a lack of representation had a negative impact while 13.6% said it had a very negative impact. Carruthers (2023) also investigated the lowest represented police forces and found that Lincolnshire police constables and staff represent only 1.95% of its workforce from BAME background and again the same force only 26.54% of its workforce being female. Carruthers (2023) concludes that improving recruitment practices will help with diversifying the police forces in the United Kingdom. 

College of Policing (2023) continues with their second strategy of transforming police leadership. They state that everyone in policing has a leadership role, but the response in the past to this was to invest leadership learning to those of higher ranks that form the senior management of policing and not those officers on the frontline like sergeants. Due to the surge of new recruits equating to about 50,000 across the UK, this will significantly change the proportion of experienced and unexperienced officers on the streets adding pressures to frontline supervisor. To combat this, College of Policing (2023) has developed a police leadership programme to help set standards of what is and not expected of them. College of Policing (2023) continues to the 3rd element of the strategic plan explaining how they will support career long professional development and wellbeing suggesting that policing needs to have a learning culture so that professional standards are raised. Policing presents unique challenges to which police officers come under great stresses which in turn has a significant impact on the wellbeing of said officers meaning that the police workforce is not operating at its full strength effecting its service delivery to the community. Therefore, College of Policing (2023) has vouched that it will deliver world class CPD opportunities and bite-sized learning products to promote a learning culture so that reflective practice is used by officers. Miller (2023) suggests that reflective practice works in policing stating that reflecting on an incident weather it is positive or negative, offers the individual, team and organisation an effective learning environment resulting in organisational improvement. College of policing (2023) They have also vouched to continue supporting the National Wellbeing Service, Oscar Kilo to help officers’ wellbeing. Oscar Kilo, The National Wellbeing Service, (no date) is a service that provides police forces with a framework to help police forces manage their officer’s wellbeing. They suggest that a police officer will deal with more than 700 traumatic events in a working life compared to the average office worker who may only deal with about 2 in a working life. So, to combat this, Oscar Kilo armed police forces with suggestions on how to fix this.  This in some cases can be arranging access to a wellbeing van which is run by Oscar Kilo. These vans provide the ability to reach out to officers on the frontline by taking help to them so that officers can have physical as well as psychological health checks. 

College of Policing (2023) describes their 4th stage of the strategic plan which is to boost core skills. The college has an ambition that all officers are to be quipped with the skills to cut crime and tackle vulnerability due to the growing concern around cybercrime. The college has stated that they will further develop the training and guidance so that officers are better equipped. College of Policing (2023) explains the last strategy being strengthening innovation and implementing what works. The college have identified over the years that an evidence-based approach is key to tackling crime and as for the what works for crime reduction, they established that by having good decision making by generating, translating, and sharing evidence-based practice would reduce crime. However, they identified that policing still requires a systematic approach to sharing the full range of relevant and useful knowledge that could improve practice. 

In 2016, police chiefs and crime commissioners had a joint conference and launched a vision for policing in 2025. This vision was created to establish a target for what they, and the public they serve wanted the police to look like in 2025.  National Police Chiefs Council, (2016) outline five priorities for reform within policing. This was identified to help reform the police to reach their goal set in 2016. National Police Chiefs Council (2016) start by explaining that one element of improvement is that local policing needs to remain as the bedrock of British policing, but local policing requires more integration with other agencies such as health, councils, education, and social services so that intervention can be done early to resolve and address crime and anti-social behaviour which will reduce demand on policing and other public services. There ambition is that if more multi-agency approaches, compared to addressing issues in silos which would also be more cost effective. Next, Specialist capabilities, like armed policing, surveillance, and major investigations, would be delivered through a network; making them more affordable with surplus costs available to reinvest in other priorities. National Police Chiefs Council (2016) continues with police officers are to be trained and equipped better to respond to internet crime. They suggest that the College of Policing will work with police forces to give the workforce the skills and powers they need to meet these challenging requirements. Lastly, National Police Chiefs Council (2016) suggests business support functions like IT and human resources will be consolidated in cross-force units or integrated with local authorities and emergency services with more shared procurement to reduce costs.

Now that I am in my final year of probation, I can reflect on the final year and what I have done to work towards fulfilling the role of a modern-day professional police officer. For me to complete my probation period, over the last 2 and a half years I have been working towards my PEQF qualification. Strong (2019) explains that the new national framework Is for the professional training of police officers from the rank of constable to chief officer. This then also incorporates the police community support officers and special constables as well as some staff roles. In turn, this then also supports the long aims of the police vision 2025 by the NPCC.

I was a bit apprehensive when I found out I had to complete a full-time degree alongside learning the role of a police officer whilst working a full tine shift pattern. However, with support from my peers in initial training and my family I have been able to develop my understanding of the importance of why the qualification is needed and the benefits to both me and the police force I work in. 

I had always wanted to join the police; however, I never met the entry requirements until the launch of the PEQF. Strong (2019) explains that there are 3 entry routes for new police recruits, the first is for degree holders in another subject. This is a 2-year qualification and 2-year probationary period where the candidate will be given a diploma in policing. The second is a pre-join degree, where the candidate has already completed a self-funded, College of Policing accredited degree in policing. This is still a 2-year probation however starts with a 3-month work-based competence checklist. Lastly, there is the Police Constable Degree Apprenticeship (PCDA). With my previous educational achievements in the past, the PCDA course was the entry route for me to join my local force and I have continued completing this 3-year course where I am now near the end. 

When arriving at the police training school, this brought my nerves down a lot as the building wasn’t like a university setting as it was in a policing environment allowing me to relax more when in class to take on the information and learning. Whilst in the police training school there were 2 exams which went towards my final degree at the end, and I found these exams went well considering the short time I had to learn a lot of laws and legislation.  

On leaving training school, I then went into a 12-week mentoring phase where I was tutored by a qualified police constable for that time. I enjoyed tutorship and I believe this put me in a great place at the end of my 12 weeks however, due to the complexity of casefiles I was unable to demonstrate my full potential in this field due to the limited time I had in tutorship and not being able to carry out casefile work. This is largely because of the demand currently in the response policing world. BBC news (2021) evidenced just how busy it was during my tutorship by stating that in July of 2021 police forces in Wales receive a unprecedented amount of 999 calls. South Wales Police received over 25,000 999 calls in July which they say is the most they have ever had in a single month with Dyfed Powys Police also stating they received a record high number of calls in July 2021. 

Due to this, I believe that this has had a knock-on effect to my probation period where I was no longer being tutored and had the protection of my tutor. I had to adapt to the growing demand very quickly in the police which in turn has taken the valuable time dealing with more long-term problems like casefiles. Not only did it have an effect on my potential whilst at work but the increase of demand for the police over the last few years has also affected me outside of work in ways of feeling more fatigued and a loss of motivation at times. Oscar Kilo (2023) show that a survey was carried out where they had a total response of more than 42,000 consisting of officers of all ranks, PCSO’s, staff and Special Constables. The findings showed that although a reduction of symptoms of stress and a confidence in job skills improved compared to the previous years, high levels of fatigue and a decline in emotional energy increased. 

To conclude, the College of policing and the National Police Chief Council are changing with the times and adapting and shaping the level of police service provided to the public. Now that the police service has been recognised as a professional public facing body, they have met that requirement by also making their staff reach that level of professionalism by reaching a higher educational tier where officers are able to gain a degree in their field of work. I have gained a lot more knowledge by carrying out the work required for the degree which I can use in my policing career going forward. In terms of my casefile building abilities I have since arranged some extra time in our investigations department to improve my abilities when carrying out paper work. 

Words - 2182



1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:
 

Throughout this essay I will be reflecting on an incident I played a part in which had a social media element to it. Due to the limited engagement, I have with media as a response officer, I will also be including past incidents around the UK where media has played a part and why I might only have a limited input. To help me reflect in this essay, I will be using the Gibbs model of reflection (The University of Edinburgh, 2020).

Now that I am in my final year of probation, I have been involved in many incidents where social media played a part in the investigation. The one that springs to mind is that of a missing woman. I recall being on a nightshift when the police received a call from the Welsh Ambulance Service requesting our assistance with a female who made suicidal remarks on the phone to them and wouldn’t disclose her location which led to her becoming a missing person. Due to this, the ambulance service then passed this information on to the police as we are better equipped to look for missing persons. Police.UK (n.d) sate that a missing person should be reported at a local police station or by calling the police on 999. A missing person is someone whose whereabouts are unknown and there is concern around there wellbeing. College of Policing (2023) promotes the following definition “Anyone whose whereabouts cannot be established will be considered as missing until located, and their well-being or otherwise confirmed”. When the ambulance service passed us the details of the woman who they had concerns for, that missing person was then graded with a risk assessment which in this case was high. College of Policing (2023) details a risk assessment table where there are 4 categories from very low risk at the bottom to high risk at the top. They sate that for a person to be high risk they must meet the following criteria “The risk of serious harm to the subject or the public is assessed as very likely”. In my case, the woman being reported to us fell into this category meaning that I was dispatched immediately to a possible location of where her mobile phone she was calling from was being triangulated through cell cite location technology. 

Due to low numbers on shift, it was only my colleague and I in the first instance that started looking for the person. I decided that I would go to her home address and meet her family there who now also had concerns for her wellbeing based on her ongoing mental health problems. Whilst at the address, I started looking for any clues that might help me in looking for the woman. I looked for things like suicide notes or things written down. I also looked at pictures in the home to see if there was a favourite place that the person may go to when in crisis. After piecing all of this together and speaking with family, I identified that she would be somewhere secluded and out of the way, somewhere that was quiet. 
My colleague established that she had a car, so I decided to speak with the control room to add her vehicle details to the ‘hotlist’ for our ANPR cameras. College of Policing (2023) evidence that ANPR or automatic number plate recognition, is vital in incidents and investigations where a vehicle is known to be involved. This technology and track and update officers of the whereabouts of a vehicle. On requesting this to be done in my case, it was found that her vehicle had hit a camera close to a beauty spot where she would commonly walk her dog according to the family. I knew from my own local knowledge built over the last 3 years that the area she could be in was large and with only me and my colleague looking, it would take a lot of precious time away from the investigation to locate her safely and in a timely manner, I decided to request our Police helicopter to assist in the search as they can cover an area a lot faster than what we could being on foot. NPAS or the National Police Air Service is an independent service that assistance police forces across England and Wales. National Police Air Service (n.d) detail that they can search large geographical areas quickly and that they are 20 times faster at doing this in the air than resources on the ground which can mean the life or death of a person. This backed my rational to call out the helicopter to assist us. The area being searched was a well-used nature reserve and on arrival at the carpark I located the missing persons car. This confirmed that I was looking in the right place and built more grounds for requesting other search techniques like the use of a police dog handler and other specialist teams. Based on my local knowledge of the location built over the past 3 years of probation, I knew that this spot was used by many people each day. I thought that a media appeal for the missing person would be appropriate. Officers do not engage in media relations directly and use a in house corporate communications department. College of Policing (2022) explain the corporate communications departments offer specialist advice and guidance on communications with the media. 

An example of how the media appeals could work with missing people is shown by an appeal made by a missing persons mother who is appealing through South Wales Police to members of the public. South Wales Police (2024) posted an appeal on their website to help locate a missing male by the name of Shane Barnett. Shane went missing on Sunday 7th May 2023 and now that it has been a year since his disappearance his mother Diane Bush is seeking help from the public in helping her and the police locate him. 

The police haven’t always used social media in the best of ways. In 2023, Nicola Bulley went missing in the Lincolnshire area of England. Her story hit the news and had a tremendous media coverage to the story as the circumstances around her disappearance were suspicious. Horsburgh & Lazaro (2023) explain that the 45-year-old vanished whilst on a dog walk next to the river wye. Nicola as normal packed up her car with her 2 daughters and their dog and carried out her morning routine. When she didn’t return her husband called the police to report his concerns. Later in the investigation he was questioned over her disappearance and another man aged 34 was also arrested however bother were released with no charge. It was months down the line after her body was found in the river that the corner ruled her death was an accident and a result of drowning. During the investigation there were many slip ups from the police force investigating her disappearance, slip ups like releasing her mental health problems to the media and not declaring her disappearance as a critical incident. College of Policing (2023) made an independent review into the handling of the investigation and released the following key findings; The case generated an incredible amount of attention of both mainstream and social media, the way the media handled and shared information with the public along with how the leadership managed it caused the public to lose trust in the police. Although the sharing of Nicolas personal information was legal it could have been avoided as it wasn’t necessary. The police and mainstream media need to work on repairing their relationship and regaining public trust as it is important for both parties to rebuild that relationship.

Some do believe that the use of media in communicating with the public is important and an essential tool. NPCC (2014) quoted the National Policing Lead on Digital Engagement Deputy Chief Constable Ian Hopkins response to comments made by Tom Winsor, Her Majesty's Chief Inspector of Constabulary, on police use of social media as “social media is part of modern life. Police forces and individual officers have conversations with the public about many issues using all forms of social media. We aim to be the voice of authority in relation to policing matters being discussed on social media”. This means that with the high number of social media users in the UK, the police must move with the times including when it involves technology so that the public can still rely and have trust in there service. 

The number of social media users is growing, and Dixon (2023) suggests that 62 million people in the United Kingdom use some form of social media. In order to keep up with the technology the police must grow with the change in communities and find ways to connect with public. Police forces in the UK predominantly use Facebook and X formally known as Twitter. South Wales Police (2024) state that they use predominantly Facebook for community engagement, appeals, advice, and the latest information. They also state that they use, Tik Tok, linked in, YouTube and Instagram. North Wales police (2024) are like their colleagues in South Wales with most of there media being managed by the corporate media department however they allow to have Facebook pages in local areas which are managed by police officers and staff in that area. 

Officers using social media posses’ risks to the police and the relations between them and the public. National Police Chiefs Council (2021) explain that the use of social media in the police brings huge benefits for them and the relations between them, the public and the media however they have requested that all officers using social media remain professional which is a core value in policing and part of their code of ethics. They go on to say that although the vast majority of officers in the UK use social media appropriately, there are unfortunately some instances where this is not the case. An example of this is detailed by BBC News (2021) whereby they wrote an article explaining that a Northumbria Police Constable was sacked for allowing inappropriate sexualised images of himself to be posted on social media. The anti-corruption unit within the force investigated the matter and state that the officer should have asked for the content to be removed from the platform but instead engaged in conversation via comments on the post amounting to gross misconduct. Because of this incident, Steve Noonan who is the IOPC director of major investigations said that because of this officer’s failure to be professional online this has had a knock-on effect with the public’s confidence in the police. 

Going back to the incident I was dealing with, after the social media appeal was published the police received a 999-call giving the control room a possible sighting of where the missing person was allowing officers to respond promptly to safeguard her. 

Although my personal involvement of social media is very limited, I have now been able to identify why that is and why officers are restricted from being able to control the police image on social media. Eliminating my access to social media prevents mistakes like posting details of a person’s health problems and reducing the risk of others but also safeguarding me as a response officer by allowing those in a department who are trained to deal with the media from a policing perspective. 

To conclude, it is clear to me as to why officers do not have immediate access to social media and why police forces have corporate offices and press offices who communicate with the media. It helps eliminate risks to the police, public and the subject matter. In future, I will communicate with my line manager sooner to request further officers from my shift as I believe I took on a lot of responsibility when there are more experienced officers on shift that may have prioritised other tasks first to locate the female faster. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



To answer this question, I will be looking at who within the policing uses leadership and the 5 stages of leadership currently adopted in policing where I will then move on to some leadership styles that I have seen over my 3 years in policing. I will then reflect upon an incident whereby I used leadership skills and establish what went well from that incident and what could be improved next time. To help me reflect throughout this essay, I will be using the Gibbs model of reflection, (The University of Edinburgh, 2020).


Everyone in policing has a leadership role, whether that is the police officer walking down the street of the area they cover to the position of a chief constable in charge of the overall constabulary. Over the coming years there will be big injection of 50,000 new recruits in police forces across the UK which will leave the police in a position where because of the current lack of experience on teams, this will have a knock-on effect with the supervisors of these teams by adding additional pressure College of Policing (2023). College of Policing state that over the coming years in line with the corporate strategy 2022 – 2026 their ambition is that every officer demonstrates effective leadership skills and to achieve this they will join up with the Home Office, National Police Chiefs' Council (NPCC), the Association of Police and Crime Commissioners (APCC) to establish a national police centre for police leadership who in future will take the reins of teaching leadership in the police. 


There five stages of leadership in policing. It starts with the very first stage of leadership foundations all the way through to stage five which is at executive level of which the standards for these stages have been developed using the Code of Ethics and the competency and values framework (CVF) College of Policing (2023). Whilst still being in my probation period I fall into the first stage of leadership where college of policing (2023) shows that in this stage the officer should show and engage 15 different standards some of which are to uphold the most professional behaviour. This will be on and off duty. Use problem solving approaches, to challenge unprofessional actions, behaviours, and language, and to work effectively as a team demonstrating leadership skills. 

After my probationary period ends, I will be working towards my sergeant’s promotion. To do this I have found that being a Sergeant requires a slightly different level of leadership to the level of leadership I undertake now. Sergeants act as a role model to the officers under them by demonstrating high standards of professionalism, openness to change, with an inclusive approach to diversity and challenging colleagues’ behaviours that fall below the publics and services expectations. Sergeants influence their team’s behaviour and evidence backs this according to the college of policing and some evidence shows that a role modelling best works in the policing world as role modelling helps officers understand the specific skills and attitudes for effective policing College of Policing (2022). 

There are many types of leadership used in policing such as situational leadership. Baker (2022) explains this as “an adaptive style that takes into consideration current circumstances and team composition to determine the right way to lead. Instead of leading from a one-dimensional angle, situational leaders effectively guide their organizations by strategically deploying their leadership qualities. Therefore, they create better outcomes by modifying themselves to positively influence team members”. I see this commonly used by my own Sargent as situations and circumstances are never one of the same in policing. There is then another style commonly used in policing called authoritative leadership style. This is where a leader of a group retains as much power as they can and rarely share decision making processes with others. The positives of this may be that there is a reduction of mistakes, improved decision making and boosted productivity levels, Online Learning College (2022). 

Being on response, When I am single crewed, I find I commonly use the authoritative leadership model as being a police officer people very often look at me for direction or guidance whether that is other emergency services or members of the public. 

[bookmark: _Hlk168389837]To reflect on my own leadership, this takes me back to an incident whereby I attended a road traffic collision (RTC) whereby a car was located on its roof with a elderly male trapped in the drivers seat. I recall I had just left a victims address after taking a statement for an unrelated matter and on my way back to the station I was flagged down by a member of the public who was very frantic and didn’t make a lot of sense. This reminded me of a model called Batari’s Box. College of Policing (2020) explains that Batari’s Box is a model designed to identify that my attitude and my behaviour effects your attitude and behaviour. This is commonly used more conflict situations but over the 3 years I have found that Batari’s Box works in all situations where I am verbally or physically dealing with the public. So, I have asked for the person to slow down and take their time in a much calmer voice than them. This helped the person reveal to me much clearer that a car was on its roof with a old person trapped inside after hitting another vehicle. I responded to the busy main road where there were lots of members of the public dotted around. I remember being the only emergency responder at the scene initially and people were looking at me for guidance or instruction. This at first felt somewhat overwhelming as I hadn’t dealt with many RTC’s before however I thought about my initial training and remembers that police take the lead at an RTC even when other services attend, and their leaders are also in attendance it is still a police responsibility to take charge. I knew that I had to carry out some obligatory actions like preserving life and limb, preserving a potential scene and liaise with family of the injured parties. (Wood, et al. 2022, p. 483) describes the responsibilities asked of the police at an RTC and explain that the police have a number of key responsibilities which includes to save life and limb, coordinate the emergency services involved (eg the Fire and Rescue Service), to secure, protect and preserve the scene, lead and manage the subsequent investigation and to liaise with the family or friends of the injured parties involved. Knowing this, the pressure of trying to take on these tasks would be impossible on my own. I gave a brief update to the control room via my radio explaining what has happened and what I needed where I then acted at the scene. I began asking and directing members of the public to make an entry route so further emergency personal could enter the incident easily and save valuable time, I addressed and accessed the injured person in the drivers seat of the car that was on its roof and communicated with him slowly and calmly so he would understand and panic where I explained what will be happening going forward. I established that the other vehicle only had 1 person in the car who had a very minor injury and could walk so I delegated a member of the public to sit and wait with them until further help arrived. Thankfully I was approached by a doctor who asked if they could be of assistance and directed them to the person trapped in the car. This then allowed me to be able to gather and preserve any evidence at the scene like dash cam footage, CCTV, and witness details. Whilst carrying out my responsibilities, I was continuously risk assessing the scene for any changes which included the conditions of the vehicles, the safety of the public and the deterioration of injured persons. (Wood, et al. 2022, p. 483) outlines that when attending road traffic collisions, police officers should carry out dynamic risk assessments which evaluates the ever-changing circumstances of the location, the vehicles and the people involved. 

The Fire and Rescue service then arrived where I then began directing them via their chain of command which is the fire officer in the white hat. I gave them a hand over for what I knew which included the number of casualties, number of vehicles, trapped persons and types of vehicles. This then allowed me to take a bigger step back from the scene as I knew the most important part of preserving life was now being addressed my other emergency personal. Here I was able to take more a management role of the scene and changed from directing to managing. 

Reflecting on this incident has now allowed me to gain knowledge around my own personal leading skills. Some of the more positive things I took away from the incident was that of being approachable my members of the public, using behaviour models to engage with the public whilst remaining calm and accountable. I identified exactly what I needed and where early on, which in turn saved time for the injured trapped person. I think that if I was to change what I had done at this incident it would probably be the timing of addressing the trapped person as I should have prioritised this sooner where I instead carried out other actions that could have been addressed afterwards like asking people to move their vehicles. 

My own leadership has been developed recently in the last few months due to overlooking a special constable on my shift. A special constable carries out the same duties as me however they conduct their work on a voluntary basis. I offered my help with this task based on a couple of personal things which is my previous service as a special constable for 4 years prior to joining a full-time constable and my aspiration of becoming a tutor after my probation period. Tutoring a special allowed me to get a flavour of what tutoring full time could be like meaning I was exposed to the tutoring world slowly. I quickly realised the importance of the tutor role within just a few hours of being out at incidents as quickly became her safety net and correcting small mistakes. We were able to de-brief in the police vehicle after attending a call which allowed me to highlight what went well and what needs to be improved but also allowing the mentee to also address what she thought went well and what she needed to improve but also allowing her to address further support required from me. 

To conclude, I have been able to identify after reflecting in this task that everyone has a role when it comes to leadership, and it has allowed me to gather my knowledge around leadership. I have been able to address my strengths and weaknesses and put steps in place for improvement. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


In this essay, I will critically reflect on my last 3 years of probation. I will cover the definitions of mentoring and coaching showing my understanding of these terms where will talk about my 12-week tutorship and the transition from being tutored to being supervised. I will then touch upon an incident where I have had to make decisions using policing risk models. I will discuss my strengths and weaknesses throughout and to help me do this I will also be using the Gibbs Model of Reflection, (The University of Edinburgh, 2020).


I understand mentoring as a person who has more experience and knowledge than the other, with that mentor then guiding the mentee over a set period, so they also meet the same experience and knowledge as the rest of the team. During this period the focus is around career and personal development, the mentee identifies when advice and guidance is required, the mentor possess a wide range of knowledge experience and skills useful to the mentee, College of Policing (2024). 

During the mentor phase, I underwent a 12-week tutorship where I was required to gain independent patrol status and meet the operational competencies set out by the college of policing. (Wood, et al. 2022, p. 127) explains that independent patrol status is where a police officer can carry out many job-related functions without the constant supervision of a mentor. To achieve this status the officer is to hit certain criteria within a portfolio. There are 13 operational competencies to achieve whilst in this phase and (Wood, et al. 2022, p. 128) evidence’ some of them as managing conflict in a professional policing context, using police powers to deal with suspects, providing an initial response to policing incidents and conducting police searches. I recall my tutorship as a simple process, I remember feeling anxious when finishing training school at headquarters and I felt I wasn’t ready for frontline policing however when I undertook the roles of a police officer practically, I felt very comfortable with the knowledge I had gained prior to being on the streets. I would have liked to have spent more time behind the computer with the reason that I didn’t have much time to learn about how to build a casefile for the Crown Prosecution Service (CPS). This was due to the 999 demands during my tutorship taking me away from aspects of my learning due to 999 calls. There was a total of 135,668 999 calls in one day during the summer of 2021 breaking previous records BBC News (2021). 

At the end of my 12-week tutorship period, I was signed off and gained independent patrol status moving me away from having a mentor to more of a coaching environment for the remaining 2 years of probation. Schultz (2021) defines coaching as “Information passes two ways: the coach responds to information about the coach’s needs, while the coach receives help, in the form of active listening, thoughtful questioning, or concrete guidance, from the coach”. I relate to this as me coming away from my mentoring stage and having the safety net of a 1 to 1 mentor who overlooks my every move and decision to a more of a distant hand from my team Sergeant who is there to offer support as and when I require it. (Wood, et al. 2022, p. 136) explains that a coach will also provide feedback, and this serves 2 purposes: to reassure that your contribution has been recognised and noted and to help you develop the skills and abilities required. The feedback is often given in a way of first detailing a point that you done well then addressing a point of improvement, to then returning to something else you have done well. This helps me remember a time when my sergeant at the time gave me feedback after a critical incident. I was in year 2 of my probation when a critical incident took place in the Cardiff area. Mercer (2024) describes what happened as a riot that ignited following the death of 2 best friends. They were both riding an electric bike when they fatally crashed, however residents had seen a police van chasing them prior to the bike crashing and this information spread quickly on social media. Crowds of around 150 people gathered at the sight of the crash before erupting into a full-scale riot blaming the police for the deaths of the 2 teenagers. Damage to street furniture, cars set alight, and missiles were thrown at police for number of hours leading into the early hours of the following morning. South Wales Police then declared this as a critical incident. A critical incident is outlined by (Wood, et al. 2022, p. 251) as “any incident where the effectiveness of the police response will have a significant impact on the confidence of the victim, their family, and/or the community”. Whilst the above unfolded, I was 1 of 2 officers covering a now very large area because all of the other officers were at the scene of the riot. I quicky had to adapt to the circumstances and I also had no direct supervisor for support as they were now also at the riot. Policing didn’t stop because of the riot, and we continued to receive 999 calls where I remember there were around five 999 calls that I had to risk assess as I was only able to attend one at a time and I knew I had to prioritise the calls I was attending. To help me do this, I remembered being taught THRIVE which stands for Threat, Harm, Risk, Investigation, vulnerability, and engagement. Fisher (2021) explains that THRIVE is used by police services in the UK to help identify harm, risk, and vulnerability and how to respond to that incident. 

On returning to the station, my sergeant had a sit-down face to face with the team to de-brief what happened and highlighted my work ethic and decision making in the absence of senior officers and management. She highlighted that she was able to see the skills and knowledge taught in my initial tutorship on the team and that she will be considering my development further into a tutor constable when my 3-year probation has been completed.

Whilst being coached by my supervisor I had also started self-development. Miles (2022) defines self-development “Personal development is looking inward and focusing on ways to better yourself. Personal development increases your self-awareness, your self-esteem, increases your skills, and fulfils your aspirations”. I had already found that I was a practical based police officer, and I thrived in the frontline environment, but this also helped me address improvements in areas needed. In doing so, I identified that I needed some improvement around my file building and paperwork during an investigation. Therefore, I arranged to spend some time in our HUB investigations department. Their sole role is to progress the slow time investigations once a person has been arrested focusing on preparing the files for the CPS and interviewing suspects. Here I was able to again adopt a mentoring approach for 3 weeks where I was able to gain the required knowledge around paperwork and investigations. 

Now that I am coming to the end of my 3-year probation, I am finding that I am taking on more responsibilities. I have found that is because of the large injection of new police constables every 3 months entering the team meaning that once every 3 months we have a new member on the team to bolster police numbers and this is from the additional recruits proposed by Boris Johnson in 2019 who was the prime minister at the time, BBC News (2019). With the uplift of recruits this has then made response shifts in policing very unexperienced and pushing me being one of the more experienced officers on shift and adding more stress to my frontline supervisor. A report into the influx of police officers and its impact on sergeants was published in 2021 stating that the drive will see many sergeants with more unexperienced officers on their teams and not having the time or rescores to train them adequately. Over 1000 sergeants answered a survey with 54% saying they will not have the time or rescores to train them adequately and 49% stating that their respective force will not have enough sergeants and line managers to support these new officers, Greater Manchester Police Federation (2021). I can reflect on this personally and I have seen that due to this push of officers I am being asked to carry out supervision tasks of officers when tutors are not in work because of annual leave or other abstractions. This has had it’s benefits in a way that it has pushed me more towards my goals in policing and what I want to achieve like gaining my sergeants promotion in the future and becoming a tutor constable. So having been asked to tutor new recruits from time to time has allowed me to gain that experience in small amounts allowing my sergeant to manage other things and allowing me to build on the skills of being a tutor. Furthermore, undergoing the Police Constable Degree Apprenticeship (PCDA) has put me back into the educational environment giving me an advantage when applying for my sergeant’s promotion and completing the required exams. (Wood, et al. 2022, p. 119) explains the PCDA process as being a 3-year apprenticeship achieving a HE level 6 ‘honours’ degree with the course being a mix of practical based learning and academic courses. This has put me in a better position when conducting my sergeants’ exams as I will have gained the knowledge from the PCDA course and will have been in the educational mindset. The PCDA course has also improved my academic abilities and I have seen a vast improvement in my writing skills which professionalises me more in great steadiness for the high amount of written paperwork now required by police constables. 

Because of the 3 year qualification, looking back to the first day of training being very distant from my educational background and feeling overwhelmed by the upcoming required knowledge to become an independent qualified police constable, I have identified its importance in professionalising me to be able to carry out the role of a police constable in line with the college of policing guidelines allowing me allowing me to fulfil my aspirations in the policing environment which has been a long term dream which I have now been able to thrive and succeed in. 

If I am ever in a situation where a critical incident rises again and I find myself working independently or with another colleague or two, I would talk with that colleague and others to gather their thoughts on what they suggest is the call that carries the most risk. This will then help build my working relations with members of my team and assist us all making the correct decisions collectively.

To conclude, I have been able to identify my strengths and weaknesses in policing and what I can do to best use the skills I have been given to make myself a professional police constable. I have been able to put my knowledge into practice where I was able to reflect on this knowledge in incidents where I have used it allowing me to progress further into my policing career. 
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