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Introduction 
This report  focuses on addressing the skills and labour shortages in the UK ,particularly in industries such as accommodation ,food Services, and construction. The report will analyse the main problem ,propose two solutions, evaluate them, and outline a plan for implementation.
· Approximately 100 words

[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
· Provide a brief overview of the case study.  
· Summarise the various causes that contribute to the problem.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 200 words
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A :
Solution A is to introduce online delivery and click and collect services.
The shop will create simple online order forms where customers can choose flowers, pay online, and collect in store or request home delivery. This makes the service faster and more convenient for busy customers.
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PMI (Solution A)
Plus:
 . Customers can order without coming to the shop.









Solution B 
· Explain this solution.
· Conduct a PMI analysis for solution B
· Justify how it will resolve the specific business problem.
· [bookmark: _Hlk205980222] Approximately 150 words

Justification for Selected Solution
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Justify and defend this preferred solution 
· Explain and defend the weightings attributed.
· Approximately 100 words


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· Discuss the Risks: The selected solution may encounter several risks, including resource allocation issues, potential delays in implementation, and resistance from stakeholders. These risks can impact the overall effectiveness and timeline of the project.
· Criteria Explanation: The criteria used for evaluating these risks include likelihood, impact, and mitigation strategies. Each risk was assessed based on how probable it is to occur and the potential consequences on the project .This systematic approach ensures that all significant risks are identified and addressed appropriately, allowing for proactive management and contingency planning.
Plan to Implement the Selected Solution
To effectively implement the selected Solution, a structured approach is essential. The implementation plan includes the following key components:

Means of Measuring Effectiveness of Implementation of Selected Solution
 Based on the KPI and SMART Objective table you have provided:
· Explain and defend the Key Performance Indicators you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 200 words
Conclusion:
Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· [bookmark: _Hlk208302504]Approximately 150-200 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.







The Key Performance Indicator is: 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Questionnaire

Observation

Reviews



	

How many Qs?

Which days?
How long? 

	

Who is going to do it?

 Is it attainable?





	

What type of data? On what? What’s the point?


	


How long will it take to collect the data?
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