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[bookmark: _Toc158390450]Introduction 	
The reflective part highlights the different theories such as the Path-Goal Theory, Least Preferred Coworker (LPC) Theory and Situational Leadership Theory and analyses the main concepts which were covered in the class.  Further, this report outlines the reflection on feeling on learning new concepts and precious work experience. In the last part aspects of course or learning will be described along with the workplace examples which help to handle differently in future.
























Experience
Throughout this module, I have covered various theories associated with leadership, including Path-Goal Theory, Least Preferred Coworker (LPC) Theory and Situational Leadership Theory. Situational leadership theory is a leadership model which is created by Ken Blanchard and Paul Hersey. Regarding this theory, successful leadership relies on the enthusiasm level of the followers. The readiness group is defined by the level of competence and responsibility of the supporters. Based on the enthusiasm level of the supporters, leaders can assume one of four administration styles which are telling, delegating, participating, and selling (McCauley and Palus, 2021).  Leadership theory is a general term that contains miscellaneous models and theories of leadership. Some of the prevalent leadership approaches include behavioural theory, trait theory, contingency theory, servant leadership theory and transformational leadership theory. Trait theory suggests that specific traits are essential for effective leadership. The behavioural theory highlights the part of behaviour in leadership significance. Moreover, contingency theory indicates that the usefulness of a director relies on the position. 
Transformational leadership theory highlights the role of a supervisor in motivating and inspiring devotees to achieve a shared goal. Finally, the servant leadership theory highlights the position of a director in serving the appetites of followers. However, the Path-goal theory is a supervision model invented by Robert House. Regarding this approach, the leader's position is to aid followers in accomplishing their objectives by supplying them with the required support and resources. The manager can do this by embracing one of four leadership types such as directive, participative, supportive and achievement-oriented. The choice of leadership style relies on the follower's requirements, the task of writing, and the work circumstances. However, the Least Preferred Coworker (LPC) Theory proposes that leaders have the best method of interconnecting with their colleagues and that this selection is defined by their character. 
A director with an elevated LPC score values intimate connections and is likelier to provide a low LPC score to those they do not bring along with them. On the other hand, a moderator with a low LPC score deals with task realisation and is additionally likely to provide a high LPC score to those who support them in accomplishing their goals.  Trait theory suggests that specific traits are essential for effective leadership. The behavioural theory highlights the part of behaviour in leadership significance.Therefore, by examining these theories, I can conceive a better knowledge of how to lead successfully in additional situations and with various types of supporters.  As for current issues which have affected UK business, one significant issue is the continuing Brexit negotiations and their possible influence on the UK economy. Another problem is the COVID-19 pandemic, which has led to widespread company closures, job failures, and financial uncertainty.

Reflection
 Learning about leadership talents in the workplace is informative and concurrently challenging. There is a mixture of anxiety and excitement because of the various and developing perspectives which shape the idea of leadership. While investigating different leadership approaches such as transformational, transactional and servant leadership among others, I am constantly fascinated by the different characteristics and techniques employed by effective leaders in diverse problems. As I was drafting Part 1 (a) and (b), I discovered the complex interplay of elements affecting leadership, such as sociocultural contexts and enterprise specifics (Solinger et al., 2020). Moreover, reflecting on current problems impacting the United Kingdom business, such as the COVID-19 pandemic and Brexit, I can comprehend how these general contexts negatively impact leadership techniques. It carries forth a definition of completion on how leadership skills can create a substantial distinction during a crisis. Therefore, this journey of understanding and drafting has flashed in me an academic curiosity to understand more while questioning myself to be adjustable and understanding as a future manager. I believe comprehending leadership approaches and their implementation in real-world circumstances is a basis I am keen on construction, despite any intricacies and confrontations it presents. 
In my reflections regarding leadership approaches, I discovered the Situational Leadership Theory to be especially fascinating, partly because of its usefulness and relatability to my aforementioned work experiences. The core concept of this theory, changing leadership style founded on the investigative status of team members, pleaded to me as I reconsidered and remembered some of my errors and triumphs in prior administration roles. In a prior role, I was handling a team where individual members had various levels of agility and responsibility.  At that time, my leadership course was largely a 'one-size-fits-all', especially autocratic and directive. As a consequence, my connection with my positively brilliant and committed subordinates mourned because I did not provide them with the freedom and commitment they were competent to handle, a direction I now realise, in the glow of the Situational Leadership Theory. In distinction, I initially had qualms regarding the Least Preferred Coworker (LPC) theory. Estimating leadership via an unrestrained lens of how considerably one liked or opposed a coworker seemed extremely subjective. However, in reexamination, I recognise there were periods when confidential dislikes controlled my professional association with colleagues. 
Therefore, by recognising each team member's individual needs, motivations, and skills and tailoring my leadership class to best serve each, the group was positively engaged and we reached our targets. Moreover, reflecting on my previous leadership positions has permitted me to recognise both successes and errors, functioning as a valuable compass in producing more effective leadership techniques in the future (Carlos Pastor and Mayo, 2008).
[bookmark: _Toc158390453]Action 
Throughout this course, I have received a superabundance of basic strategies, skills and insights that I am convinced will significantly enhance my routine in the workplace. Key takeaways such as problem-solving skills, communication techniques, teamwork, leadership, project management, and comprehending the importance of professional standards, have prepared me to be more effective and efficient in the workplace. In particular, I have discovered the true significance of communication. The talents I have grown in terms of observing, questioning sufficient questions and communicating thoughts will no suspicion enhance how I interact with both clients and colleagues. A specific problem that may arise in the future where these communication aptitudes will be functional is when operating in a group with incompatible arguments for a project. Previously, I may have backed down and not successfully communicated my statements or the value of my opinions, teaching a potentially missed chance for creation or advancement. However, armed with my newfound transmission skills, I feel assigned to communicate my thoughts effectively and achieve a settlement that appreciates everyone's viewpoint and optimizes team undertaking (Yang et al., 2018). 
Furthermore, the problem-solving techniques understood throughout this practice will permit me to encounter challenges in the workplace with a better creative and open perspective. Rather than entirely concentrating on difficulty or setbacks, I am now ready to examine multiple viewpoints and evaluate a range of answers. An example of power is running an underperforming derivative line; previously, I may have only considered dismissing or drawing the line. Now, I would think about gathering more consumer feedback, performing market research, and uncovering creative solutions to enhance the product line or repurpose it to pleasingly fit customer necessities. Moreover, this system has also helped me to comprehend the crucial role that experienced ethics recreates in the workplace. Before, I might have lived a passive player when it came to standards, preferring not to get affected if something did not presently affect me. However having realised the significance of developing a safe and compliant environment in promoting creativity, I will not only make an effort if I see a violation of professional ethics but also confirm my conduct at all terms remains cleanly sound.  Overall, the fundamental aspects of the system that I will take into the workplace spin around comprehending the significance of sufficient communication, creative problem-solving, proactive leadership, experienced ethics and cooperation. As a consequence of this course, I am not only a more experienced professional but also more secure and ready to make substantial assistance in the workplace. I look forward to utilising what I have learnt to evolve into an active player, to stimulate, encourage and lead productive discussions and decisions.
In the ever-developing corporate background, continuous education is essential to maintaining one's relevancy and efficiency. The areas I am especially keen to study and understand in depth contain conflict management, showing millennials and Gen Z, and promoting inclusion and equality in the workplace. Understanding and involving effective conflict management is an important element of leadership. 
I desire to create an interpretation of the psychological and contact elements at play during altercations, how to take them efficiently and calmly, and how to hang disagreements into possibilities for creation and blossoming. Additionally, remembering the processes of moderating and guiding interpersonal problems within a team or association is crucial in maintaining productivity and harmony ( Chima and Chima, 2020).  Secondly, showing millennials and Gen Z virtually poses amazing challenges and prizes. Having a stretched grasp on their anticipations, matters, and ways of communication is essential to cultivating a coordinated and successful working circumstance. I am enthusiastic about learning how to keep them inspired, create the most of their tech-savviness and unusual perspectives, and adjust their passion for flexible programs and work-life balance which these generations progressively demand. 
Besides, accomplishing uniformity and advancing variety inside an association is an intricate issue that requires grasping, responsiveness, and a significant methodology. Creating thorough experiences on cultivating a comprehensive work area is major for accomplishing efficiency and holding ability, as it limits struggle as well as makes a feeling of having a place for all staff individuals. As for ways to improve my understanding in these areas, I am open to a multitude of approaches. Likewise, supplementing these courses with further reading, from renowned books to credible online resources, is a plan of action. For a practical, hands-on understanding, applying these learnings and receiving direct feedback at my workplace is vital. Joining networking events or attending workshops and webinars is also on my list to meet and learn from other professionals navigating similar issues. 
 I am open to trying a lot of different things to learn more about these subjects. LinkedIn courses are positively a significant wellspring of master data and I mean to dispense a portion of my time consistently to investigating courses under authority, variety, and peace promotion classifications. In like manner, enhancing these courses with additional perusing, from eminent books to tenable web-based assets, is a game plan. For a down-to-earth, involved understanding, applying these learnings and getting immediate criticism in my working environment is imperative. Joining organizing occasions or going to studios and online classes is additionally on my rundown to meet and gain from different experts exploring comparative issues. However, as a proactive and excited student, I comprehend the meaning of extending my insight and consistently developing my initiative style. Every one of these three regions refereeing, understanding and driving recent college grads and Gen Z, and advancing correspondence and incorporation addresses pivotal abilities and bits of knowledge for the current and future initiative situation (Sethuraman and Suresh, 2014) Participating in constant learning in these spaces will surely strengthen my abilities as a pioneer.
Conclusion 
The above report concludes that the readiness group is defined by the level of competence and responsibility of the supporters.  Trait theory suggests that specific traits are essential for effective leadership. The behavioural theory highlights the part of behaviour in leadership significance. Trait theory suggests that specific traits are essential for effective leadership. The behavioural theory highlights the part of behaviour in leadership significance. Another problem is the COVID-19 pandemic, which has led to widespread company closures, job failures, and financial uncertainty. Moreover, reflecting on current problems impacting the United Kingdom business, such as the COVID-19 pandemic and Brexit, I can comprehend how these general contexts negatively impact leadership techniques.  Finally, the Path-Goal Theory’s focus on how managers motivate assistants to achieve objectives reminded me of a thriving project. Overall, the fundamental aspects of the system that I will take into the workplace spin around comprehending the significance of sufficient communication, creative problem-solving, proactive leadership, experienced ethics and cooperation. Joining organizing occasions or going to studios and online classes is additionally on my rundown to meet and gain from different experts exploring comparative issues. The areas which especially keen to study and understand in depth contain conflict management, showing millennials and Gen Z, and promoting inclusion and equality in the workplace. 
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