Lauren Morgan 
2117999

Essay one:

Within society there is always going to be crime no matter what action the police take. Crime is committed in all communities and can take place whether you live in a rural or urban society. The list as to why individuals commit crime is exhausting, it can include being uneducated, growing up with a disadvantaged background, adverse childhood experiences and financial situations. Even though the police alone will not be able to put a stop to all crime, it is important forces adapt different approaches and strategies to try mitigating crime within their neighbourhoods. This essay will aim to evaluate the effectiveness of different crime prevention strategies including, problem orientated policing and zero tolerance policing.

Problem orientated policing otherwise known as POP was developed by Herman Goldstein in 1979. Goldstein (1979) suggested policing was more focused on the means over ends, for example the police placed emphasis on improvement of the organisation and operating methods than the actual outcome of their work. “Problem solving approaches are unlikely to be used in response to an isolated incident and are generally used to address long term issues, where the same problem occurs” (Bryant and Bryant, 2021, p.166). A review took place of Problem Orientated policing and when asked If problem orientated policing reduces crime and disorder it was suggested by Hinkle et al (Hickle et al, 2020, p.2) that the answer to this question is yes. This review suggests that statistically there is a 34% reduction in crime that has association with POP, with this it is clear to say this method has had a positive impact on crime rates overall. Problem solving is described by the College of Policing (2023) as one of the best evidence-based policing practices. However, even though there are many benefits of this approach, there are still barriers to making sure POP is effective as possible. A survey was conducted that included police personnel from 19 police forces within England and Wales, this survey was conducted to identify barriers in relation to The largest barrier suggested in this survey conducted by Bullock et al (2022) was related to the question ‘Police have the time and recourses to do effective problem solving’, 87% of respondents disagreed with this statement. As we know police officers today are under a lot of strain whether this be because of high demand, staff shortages or specific targets and deadlines that need to be met. Meaning for officers to fully implement this strategy it would be very time consuming alongside their normal role. Another limitation found with Problem orientated policing is discussed by Bullock et al (2022) that officers and police forces are still struggling to understand POP fully. This model is something taught at degree level, even with knew officers undergoing a degree a high majority of officers are not aware this model exists or how to implement it. For example, in a neighbourhood there was antisocial behaviour taking place more often causing criminal damage to places around the community, the police firstly must recognise this as a recurring issue, conduct research into why they believe this is happening, analyse facts and figures in relation to crime in these areas and then implement a plan alongside other agencies to try and stop this issue. This for response officers would be very challenging alongside everyday response demands. 

Another crime prevention strategy used within policing is Zero Tolerance policing. “Zero-tolerance policing (ZTP) is a strategy that aims to reduce minor offences and more serious crime through relentless order maintenance and aggressive law enforcement, against even minor disorder and incivilities” (Dur and Van Der Weele, 2013).
The idea of zero tolerance policing is by aggressively enforcing the law in relation to minor offences, this will aim to send a message to the public that crime will not be tolerated in any form. Zero Tolerance policing came into effect in the 1990s in New York, NY were suffering high levels of crime and because of this police began taking a more aggressive approach. This approach is quite the opposite to POP and can instead damage public perception of policing if not implemented correctly. The College of Policing (2022) suggest zero tolerance policing did not have a significant effect on crime, whereas community-based policing approaches show to have a significant decrease in crime. 
Reisig,M and Kane, J (2014) explain zero tolerance policing by suggesting if the police fail to take care of minor issues such as neighbourhood antisocial issues, then this may lead onto bigger problems such as public drinking, gambling, drug dealing, theft and assault. By arresting individuals for smaller offences this will put a stop to the bigger issues occurring. It is believed a benefit of zero tolerance policing can be it works as a deterrence to scare individuals from committing crimes. 
Within the United Kingdom this strategy of policing is not often used as it can decrease public confidence, tarnish a police force reputation, and increase the likelihood of police brutality. However, it has come into practice following an outbreak of rioting that took place in London in 2011 (Bryant and Bryant, 2021, p.168). This is most likely due to the severity of rioting and police needed to take an approach which puts a stop to disorderly behaviour. 
Both zero tolerance policing and problem-oriented policing are two policing strategies that can be used by police forces to try and lower crime rates; however, both are two fundamentally different approaches. With POP seeking to address the underlying causes of crime and disorder by using specific methods to analyse information and recognise the underlying root of the problem and zero tolerance policing focusing on sending a message to the public that no criminal offences are excepted and will be dealt with no matter the level of severity. 
In conclusion, both strategies come with both positive and negatives, when deciding what approach needs to be taken by the police, forces must recognise the importance of balancing crime prevention against building relationships within the community, public confidence, and the individual rights to all humans.
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Essay two: Response policing 

The initial response from police in a major incident is crucial, as an ineffective and inconsistent response can lead to a loss in public confidence and put the police under great scrutiny. This essay will aim to evaluate the role response police have in dealing with major incidents while including a case study involving the Hillsborough disaster in 1989 and recommendations due to the handling of this incident. 
The College of policing set out 4 phases in relation to an emergency response, however this essay will focus on the ‘Reaction’ Phase. 
A Major incident is defined by the College of Policing as “An event or situation requiring a response under one or more of the emergency services’ major incident plans. This will usually include involving large numbers of people either directly or indirectly” (College of Policing, 2018). 

Response police play an important role in Major incidents. There can be many types of major incidents that can be declared even though not always a policing matter, the police are still required to assist to protect and preserve life. Examples of major incidents include, terrorist attacks, floods, fires, murders and explosions, however, are not limited to this. There are several roles expected by first response police officers, some examples of these include to save life and prevent further loss of life, to prevent incident escalation, to begin coordinating the response phase and to communicate with other emergency services (College of policing, 2021). 
Over the years the United Kingdom have faced multiple Major incidents with every police force and emergency services having their own plans and guidance in place to deal with them. College of Policing suggest the first phase of policing response to a Major Incident is ‘Reaction’ (College of Policing, 2023). The first action police should be undertaking when responding to such incidents is completing a METHANE report. METHANE is a model that provides emergency services a structure for successful information sharing and it is suggested by JESIP that this model provides faster and more accurate response for the public (JESIP, 2023). Moreso, the first responder at the incident can ascertain as much information as needed to create situational awareness. This model is made up of 7 different headings. The first aspect of this model is ‘Major Incident’, it is as this point if a Major incident is declared or not. The second aspect is ‘Exact location’ this is important as all services will need to understand exactly where this incident is to deploy resources. The third aspect of this is ‘Type of Incident’ for example an explosion or road traffic collision, from this information specific services will be able to understand what is expected of them at the incident. The fourth aspect being ‘Hazards’, ensuring all individuals are safe is paramount, if there are major hazards that put services at risk, they will have to assess these hazards appropriately as if they are hurt they will not be in a position to help other. The fifth aspect is ‘Access’, resources will need to know if there are any blockages that could prevent them access and routes in and out of the area. The sixth aspect is ‘Number of casualties’ this should include injuries, deaths and then the number of responders needed to be sent. The final aspect is ‘Emergency services’ from all the information gathered this will determine exactly who is needed, the emergency and how many responders are needed (JESIP, 2023). 
However even though this model is in place it is suggested “Many public and independent inquiries and coroners’ inquests into past major incidents and disasters have highlighted issues where interoperability wasn’t as effective as it should have been” (Daniels, 2019, p. 16). Interoperability is defined by JESIP as “the extent to which organisations can work together coherently as a matter of routine” (JESIP, 2016). There have been many times in which police and other agencies have had it wrong and enquiries and inquests have had to take place. One very significant incident took place on the 15th of April 1989 when a crush developed during a football match between Liverpool Football Club vs Nottingham Forrest otherwise known as the Hillsborough. This incident resulted in the death of 97 people and many individuals injured (BBC, 2016), the incident began from a large crowd developing and this crowd then being let into the stadium causing overflow of pens. 
This incident is very significant as even though it happened many years ago, it has taken years of investigation and many police recommendations took place. There was an overwhelming amount of recommendations that come from this report due to the severity of failings. A report was conducted by the Hillsborough Independent Panel that was ordered by the House of commons, this report highlighted “There was a significant delay before anyone present in an official capacity recognised that they were witnessing the throes of disaster” (Hillsborough independent panel, 2016, p.134).  Evidence from this report suggest people began using the term major incident without anyone declaring it meaning initially the reaction from other services was not as quick as it should have been. 
Another serious realisation that came from this report was the lack of correct communication between emergency services, the command had asked for the fire service for their use of cutting tools and for a fleet of ambulances, however failed to deploy the plan in place when dealing with such serious incidents. 
Since this disaster there have been many attempts to ensure emergency services work together when a major incident arises. Daniels (2019) explained In 2012 The Joint Emergency Services Interoperability programme was launched, the aim of this programme was to ensure all services are trained to work together to be as effective as possible so that lives can be saved. 

Pollock (2013) voiced that over the years there are consistent issues that have been raised during inquiries and that not all lessons are being learned from. It is suggested even when policies and procedures are changed there also needa be a change in organisation culture, and failure to do this will cause more lessons having to be learnt from. In conclusion Major Incidents is a very broad topic, police forces have been trying to ensure they learn from previous mistakes, but it is apparent this issues cannot be changed overnight. Officers need to work alongside other agencies in a training setting to be able to understand the importance of them working together.
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Essay four: 

Police officers are expected to conduct a variety of different roles whilst upholding high professional standards and values. The College of Policing states one of the main roles of a police officer is to “Conduct effective and efficient priority and high-volume investigations as requested in line with the standards of investigation to inform the development of high-quality case files and initiation of criminal justice Proceedings” (College of Policing, 2022). Whilst conducting this role the police have a responsibility to ensure all investigations are carried out ethically and to a high standard. This essay will aim to explain how personal bias can impact police investigations while researching effective measures in place to prevent this from happening. 

Personal bias whether conscious or unconscious is something that effects all humans. Bias is defined as “The action of supporting or opposing a particular person or thing in an unfair way because of allowing personal opinions to influence your judgement” (Cambridge dictionary, 2023). People’s perceptions of a situation can often be biased for many different reasons. Some of these reasons being specific beliefs, expectations, upbringing, needs, motivations, and desires. Pronin (2007) suggests personal bias can compromise human judgement and decision making which can further lead to misunderstanding and conflict. 
Human biases can directly impact a workplace including a police force. Biases that can effect a place of work include, Affinity bias, Halo effect and Perception Bias. McCormick (2016) explains the different types of biases and how they can affect decisions. The first one being Affinity bias, this is the tendency to like people who are like us. This could lead a police officer who is investigating an offence to treat both suspects and witnesses differently because we warm up to these people. The second being the halo effect, this is when an individual thinks all good things about that person down to the fact you like them. Police officers when dealing with a suspect may like this individual in one way or another, however this can affect their judgement if that suspect has done wrong. It could lead to officers leaving out certain information as they do not believe that person would have done it. Lastly, there is perception bias, this is when one stereotypes a person and makes assumptions about a person based on many factors. This can be dangerous within policing as if you are not aware of this bias it can cause you to make an unethical judgement and decisions based on several things such as, race, gender and age.

Biases are a fact of life, therefor these biases also effect Police Officers. It is important that all officers when investigating understand and address personal bias to ensure they can be eliminated to make all investigations fair and impartial.  
There is a significant amount of research that suggest bias within policing still takes place today specifically within stop and search. The Home office (2019) released figures in relation to stop and search that stated in England and Wales you were over 9 times more likely to be stop and searches if you identified as black compared to those who identify as white. We must ask ourselves the question why the figures are as high as they are and are officers making decisions due to lack of education or are they using unconscious bias when it comes to targeting specific individuals. 
One way in which personal bias can affect investigations is the way in which an officer interacts with witnesses and suspects, not being aware of your personal bias means investigators may treat individuals differently leading to unfair and unethical treatment and may cause them to overlook crucial information. 

Police forces are aware that officers may have bias and therefor there are effective measures in place to ensure all staff members and police officers are aware and trained in such topic. 
While in training all officers are shown the police core competencies and values, these are values in which officers are told they must uphold from their first day of being a police officer.  “The Competency and Values Framework sets out nationally recognised behaviours and values to support all policing professionals” (College of Policing, 2023). One of these values being Impartiality, The College of Policing (2023) suggest all our dealings with the public must show impartially, this means considering different sides of a certain situation, not favouring one person or group and being unprejudiced. All officers must also understand discrimination can cause people to have feelings of unfairness which is something we must avoid. 

Learning and acknowledging unconscious bias is something in which all forces take seriously. College of Policing recognise not everything can be taught in a classroom and therefor have a 24 online learning system called College Learn. This provides training and support for all officers to keep learning and developing their skills and knowledge. Within Gwent Police all officers are expected to undergo eLearning, one of the topics officers are expected to complete is called ‘Diversity and bias’. Within this package it informs officers of what bias is, ask officers what type of biases they believe they have and how they can affect decision making, it provides officers with statistics in relation to how bias can affect the world of policing and how if you are not aware of your bias how it can affect your decision making in relation to investigations. 

In conclusion personal bias is something that will not go away overnight and will live within all human beings. It is still impacting officers everyday leading to unfair treatment of individuals, unethical decision making and incorrect conclusions. However, the best way to overcome personal bias in decision making and investigations is by receiving the adequate training to understand your own bias and how it affects you. It is essential all forces continue to implement this type of training at the earliest stage to ensure police core values are upheld by all officers.  
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Essay five: 

Exploitation by serious organised crime gangs is a growing concern around the world. Criminal gangs such as serious organised crime gangs often prey on the most vulnerable individuals in society by using certain tactics to exploit vulnerable victims for their own gain. While anyone is at risk of exploration there are certain characteristics and factors that increase the likelihood of becoming involved with this type of criminality which this essay will aim to explain. Furthermore, it will examine both the psychological and socio-economic characteristics that will increase the likelihood of becoming a victim of exploitation. 

Serious organised crime gangs pose a server threat within policing. Serious organised Crime is described as “Individuals planning, co-ordinating and committing serious offences, whether individually, in a group or as part of transnational networks” (Home office, 2017, p.4). Serious organised gangs are often involved in crime that poses the biggest threat on society, these include human trafficking, dealing drugs, making and movement of weapons and counterfeit goods, money laundering, modern slavery, and child sexual exploitation. To understand the seriousness of the effects of serious organised crime the HM Government (2015) released figures in 2015 suggesting over 39000 people were engaged in such crime and they were operating more than 5800 gangs. Furthermore, it is believed a large amount of this crime is still hidden and underreported meaning the problem is even bigger than we can imagine. 
The National Crime Agency (2019) have conducted a national assessment of serious and organised crime which has been produced to understand serious and organised crime and assist and support law enforcement and the provide sector in combating such crime. These assessments are needed due to the growing of organisations and the risk posed to vulnerable people. 

Academic research suggests there are factors that place you at a greater risk of being drawn into such gangs. The HM Government (2015) have grouped these into 4 separate categories, these categories being, criminality, ability, networks, and identity. In relation to criminality, it is stated you are significantly more at risk of being involved in serious organised crime if you are involved with criminality. “Early criminal experiences can result in continued involvement into adulthood and escalation into serious and organised crime” (HM Government, 2015, p.8). 

There are many factors which increases one’s vulnerability in crime, serious organised crime gangs tend to target vulnerable people as they can use these vulnerabilities in their favour. GOV.UK (2020) listed some factors that heighten one’s vulnerability, these included lack of a safe home environment, social isolation making them lonely, having a physical or learning disability, children who are in care, individuals who have prior experience in relation to neglect or sexual abuse and economic liquidity. Children are susceptible in becoming involved with criminal gangs and often can become trapped with the feeling of no way out. 
A real-life example of this involved a 16-year-old boy from North London who owed a drug dealer £55 but did not have the funds to pay him. The Guardian (2019) published an article stating the devastating effects of County Lines, the dealer had asked the boy to work for him to clear the debt. This resulted in the boy being taken to Cornwall, staying in a flat of a heroin addict, where he had to sleep on the floor and sell heroin and cocaine to over 90 addicts who were alerted of a new batch of ‘Billy Line’ on sale. Once the police realised where the boy was the flat was raided and the boy was taken to a place of safety and bailed, a few months later a second boy was installed into the flat and again raided by police. Cornwall and metropolitan police later raided numerous addresses in London and Cornwall and arrested individuals for drug dealing, modern slavery, and human trafficking. Bryant, R. and Bryant, S (2021) explained evidence suggests county line groups often deliberately target vulnerable children and young people including those who are excluded from school.  

You are also more likely to be targeted if you are an individual with certain specialist skills or have access to a certain type of information. The reason for this is because some crimes rely on the use of IT and specialist knowledge. There is a case study released by the HM government (2015) where it is shown you don’t always have to be young and vulnerable. This study was a female who was solicitor with no police involvement was drawn into organised crime through a relationship with a gang member. Her partner had persuaded her to apply for mortgages which facilitated fraud then becoming involved with other crime groups.  This led to the female receiving a 5-year prison sentence. 

One area in which is most dangerous when it comes to serious organised crime is the exploitation through identity. “An individual’s upbringing and lifestyle can have a profound impact on their identity, which in turn can increase the risk of the individual being drawn into serious and organised crime” (HM Government, 2015, p.14). One of the main reasons individuals can get drawn into such groups is the sense of belonging these groups have, this includes youths who may have had an unpleasant upbringing. Groups like these can give them friends and a community or at least that is how they think. 

The national Audit Officer (2019) stated serious and organised crime within the United Kingdom is an issue that is growing. In conclusion there are many characteristics that can increase the risk of exploitation. Police need to understand how and why certain individuals are being targeted and work alongside other agencies to protect these vulnerable people from serious organised crime groups. The National Crime Agency and Police forces around the UK are continuing to assess and put strategies in place to combat such crime from getting worse. 
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