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[bookmark: _Toc120744583]Introduction
Marriott is a world-class hotel in Bethesda, Maryland, USA. After J. William Marriot and his wife launched their lucrative root beer firm in the nation's capital, they began construction on their first hotel. Bill Marriott serves as executive chairman and board chairman, while Richard Marriott functions as temporary chairman of the boards for the host hotels and resorts (Blainey and Hannay, 2021). It is a well-known luxury hotel chain with locations on every continent. As of the year 2022, Marriott hotels will have dominated the global hotel industry. They have 30 different brands, over 8,000 hotels, and 1,423,044 rooms in 131 different countries and territories. In 2021, there would be 3.1% more Marriott hotels and hotel rooms worldwide. Occupancy rates at Marriott hotels worldwide are projected to reach 51.3% in 2020 and 21 with a corresponding revenue of $76.66 per available room (Bhasin, 2022). The 2020 revenue for Marriott hotels was $10.57 billion. The hotel made $13.857 billion in 2021, and $17.929 billion by the end of June 2022 (Bhasin, 2022). Sources indicate that marketing was a key factor in Marriott's development and success. The research delves further into the vital functions of the Marriott Hotel's marketing department and the methods used to achieve their objectives. The research also showed that the hotel's other employees benefited from more realistic marketing strategies. Assessing Marriott's variety and success requires looking closely at Marriott's circumstances, creating a strategic marketing strategy.
[bookmark: _Toc120744584]Overview On Marketing Plan 
Marketing is the activity of promoting a company's products and services via advertising. The purpose of marketing is to help stakeholders gain insight into business processes by prioritizing the needs of consumers. Marketing provides support for the development of Marriott's services and products; the setting of prices that are just, reasonable, and fair; and the promotion of the brand's visibility and prestige. In this investigation, we want to learn how the Marriott International Hotel has benefited from the marketing mix (Lally and Bermingham, 2021). This study will also show how the marketing mix at the Marriott hotel collaborates with other divisions including HR, Admin, Procurement, and IT. Using practical advertising strategies may increase a hotel's revenue and make tracking its success much simpler. Therefore, documentation of data resulting from competition comparison using the marketing mix will aid in building Marriott's positioning plan. Their end goal is to create a comprehensive marketing strategy that would help the Marriott Hotel achieve its objectives.
[bookmark: _Toc120744585]The Industry Analysis
Location, quality of goods and services, fair pricing, variety, and consistent quality are all possible selling points for this hotel. A passing customer, for instance, could be persuaded to buy a hotel's goods on the strength of its ambiance and design rather than any deep emotional connection (Partington, 2021). A traveler's decision to stay at a particular hotel may be influenced by factors such as the quality of services provided, the hotel's categorization, its efficiency, its cost, and the emotional advantages it may provide. Only the regularity with which clients choose certain hotels has changed because of the Covid-19 pandemic. Customers' primary concerns when choosing a hotel now center on its commitment to health and safety. As a marketing manager, you can better promote the Marriott Hotel if you have a firm grasp on what makes it so appealing to guests. Monitoring customer feedback, complaints, and comments about the services gathered on their website and booking sites will make it possible to get correct information about client wishes. Adopting environmentally responsible marketing strategies is facilitated by a thorough knowledge of customer expectations.
[bookmark: _Toc120744586]The Environment Analysis
The hotel can connect with the market's fundamental goals and intentions by emphasizing its mission. The management team puts into practice realistic goals to determine the planned future course of the Hotel to fulfill its purpose. The goal of Marriot is to boost occupancy by offering top-notch items at competitive prices (Zahir, 2019). By offering incentives and loyalty programs, they want to attract more consumers and keep them around longer.
The micro-marketing environment has a direct impact on how well the hotel performs in day-to-day operations. Establishing and changing marketing strategy requires understanding how consumers, competitors, and suppliers affect a company's performance. The functions and duties of the Marriot hotel's marketing techniques to influence vendors, middlemen, the public, rival businesses, and clients.
[bookmark: _Toc120744587]Marketing Budget
The Marriott hotel's marketing team relies on the financial department for the allocation and initiation of funds. In addition, if the hotel conducts marketing research on the effectiveness of its goods and services, the hotel's finance department may be able to manage the hotel’s resources more efficiently. The future success of the hotel's marketing efforts will depend on how well the finance and marketing divisions work together. The marketing team may host a brainstorming session for the hotel's staff as part of the marketing plan's creation process (Partington, 2021). The success of the marketing division depends on the human resources department hiring top-tier marketers. The hotel's bad marketing plan is hampered by the ineptitude of the marketing staff, which stems from the human resources department's poor recruiting and training of candidates. The HR department is also in accountable of fostering a healthy workplace culture that may have an influence on the Hotel's reputation and brand value.
[bookmark: _Toc120744588]Market Positioning
Marriott survives through collaborating with philanthropic groups and offering low-cost services. The company is proud to provide upscale products at reasonable prices. Marriott hotels, in especially those located in major cities, are known for catering to the affluent because to their lavish decor and personalized service (Partington, 2021). The Maida Vale Marriott at Landon offers business travelers access to a conference space. The premium rooms at the Marriott hotel are priced to appeal to guests from the highest socioeconomic strata. The hotel utilizes market gap research informed by customer demographics, consumer behavior, and geographic location to strategically position a wide range of services and amenities. Many different Hilton names mean many kinds of services and goods. These labels may either be luxury, lifestyle, full service, or vacation oriented, depending on the level of service they provide.
[bookmark: _Toc120744589]Market Segmentation 
Market segmentation assists in identifying target client categories and addressing their demands efficiently. The Marriott hotel's demographic segmentation focuses on visitors and corporate clientele. To fulfill the demands of a broad variety of consumers, the types of dwellings, locations, and goods or services given vary. As of October 2022, there were 323 Marriott hotels and resorts in the United States, with 42 of them in California (Bhasin, 2022). Some hotels, such as the Ritz Carlton and JW Marriott, are situated in places with considerable concentrations of high-earning people owing to regional segmentation. Marriott Orlando World Center, on the other hand, started embracing physiological and demographic segmentation. The Marriott hotel entices business visitors looking for luxury in their professional activities to stay for lengthy periods of time. They strive to establish successful consumer categories within a given budget. The Marriott hotel's target markets include midscale, upmarket, and luxury. Marriott hotel loyalty programs drive longer visits, whereas Hilton customers are provided appreciation with perks things as Hilton honor membership insights. According to the US Securities and Exchange Commission, Marriott customers are more loyal than Hilton consumers. California has the most Marriott hotels in the United States (1.3% of the total), with a population of 39.51 million.
[bookmark: _Toc120744590]Conclusion
[bookmark: _Hlk120741564]A solid marketing strategy enhances a hotel's capacity to produce revenue and assures its growth and development. The development, implementation, and evaluation of a marketing plan are all aided by the identification of a need to fill a market gap, the evaluation of prospects, and the identification of potential markets. There is a positive correlation between the success of a hotel and the degree to which its marketing efforts are coordinated with those of other departments within the hotel. Comparing a competitor's products, procedures, employees, costs, locations, and hard evidence allows for the generation of improvement and change proposals. Analyzing the hotel in terms of its performance helps establish its usefulness.
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Introduction

In the heart of Bethesda, Maryland, the
Marriott stands as a symbol of luxury and
excellence. Bill Marriott is the executive
chairman and board chairman of hotels and
resorts, while his brother Richard is the
interim chairman of the boards.

In this presentation, we'll analyze Marriott's
current situation and develop a long-term
marketing plan with the goal of evaluating
the company's future prospects for diversity
and success.

MARRIOTT
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Overview On
Marketing Plan

Advertising a company's goods and services is what's
known as "marketing." Marketing's goal is to provide
users with a deeper understanding of the company by
putting customers' wants and requirements first.

The marketing department of Marriott helps with the
creation of new services and products, the
establishment of fair and competitive rates, and the
raising of the hotel's public profile.
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The Industry Analysis

In 2021, the hotel earned $13.857 billion, and by the end of
June 2022, it had made $17.929 billion. A number of sources
point to marketing as a major contributor to Marriott's
growth and success. Having a firm grasp on what the market
demands can help green businesses adopt more sustainable
marketing practices.
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The Environment Analysis

By emphasizing its mission, the Marriott hotel can
connect with the underlying motivations of the market.
Marriot's mission is to increase guest stays by providing
superior services at affordable rates.
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Marketing Budget

The marketing staff at the Marriott hotel is dependent
on the accounting division for the distribution and
commencement of money. The HR team is also
responsible for promoting an environment conducive to
productivity and innovation within the hotel, which
could have an effect on the hotel's standing in the
market.
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Market Positioning

Marriott is able to stayin business because to its
partnerships with charitable organizations and its
affordable rates. The firm takes pride in offering high-
quality goods at affordable costs.
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Market
Segmentation

Hotel guests and business travelers
make up the bulk of Marriott's
customers.  Different  housing
options, geographical settings, and
products and services are provided
to appeal to a wide range of
customers.
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Conclusion

The requirement to fill a market gap,
the appraisal of prospects, and the
identification of new markets all help in
the formulation, execution, and
evaluation of a marketing strategy.
We're keeping our fingers crossed that
the Marriott is also able to effectively

roll out their new advertising campaign.
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