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Introduction:  

Skill and experience are the two important parameters to boost anybody’s career. Both these parameters need 

time to develop. One can acquire skill and expertise if he performs the same task for a long time. Similarly, 

Experience is also developed if I involved in the same job for a long time. To develop both these two factors 

one needs patience, hard work and practice. Even also someone needs dedication and passion to achieve the 

desired objects that he wants to achieve.  Even sometimes it is also observed if an untalented person practices 

the same task for a long time then he also becomes the expertise on that particular jobs. Skill is also associated 

with talent. For example, if someone has a good personality and presentation skills he can become a good 

speaker or narrator. 

What is the skill? 

Skill defines as an ability to perform a task with a certain result within a required amount of time or energy or 

both. Skills can be classified into two categories- domain-general and domain-specific skills. Some skills are 

general to all domain such as time management, teamwork, leadership, self-management, and others. Specific 

skills are required for certain domains. For example, if a person gathers knowledge of technical subjects 

especially for Information technology or computer science then he can become a software developer or coder. 

Domain general skills are the skills that are required for any domain no matter which professions you belong to. 

For example communication skills. 

What job or further study do I want? 

Further study always should be related to the previous study and work experience. It has to be linked with the 

previous study. Now let us discuss my case where my previous study was an MBA in management and now my 

job is to supervise for CleanEvent in-stadium Tottenham. I am going to discuss what are the skills required to 

get this position and still what are the skill I need to develop. 

What skills are needed? 

There are several skills you need to have to become a supervisor. Without that skills, it is hard for someone to 

supervise a team and organize theme properly .Especially for the case I need to have that following skills 



·        Hard skills:  Hard skills define the specific abilities and capabilities of an individual to perform a 

specific job. Hard skills specify some special skill and expertise that you only have. In fact, for a specific task, 

you need to have those skills. To be a supervisor I have already acquired is following hard skills. 

1.     Leadership skills: leadership is an important hard skill that a supervisor should have. A leader not only 

leads a team from the front but also creates and organizes the team. During my course of study, I have acquired 

these skills when works as a team. Even sometimes I had to lead a team to complete an assigned project. 

2.     Management Skills: Management skill is the second important skill that a supervisor must-have. 

Management skills are related to time management and project management. For my case to be a supervisor I 

have to deal with the cleaning job in an organizing way and it would be done on time. These skills are I have 

developed during my course of studies. Because that time individually or in a team, we have to organize various 

projects and had to submit before the prior deadlines. 

3.     Problem-solving skills: This skill is completely related to your integrity. This skill also requires hard 

work and smart mind to solve any kind of problems related to work. This skills also help us to decide as per the 

situation. For my case, I faced several situations during my course of studies where I had to figure out the 

problems and according to that problem I had to find a way to solve that problem. 

4.     Academic skills: This skill is completely related to what we studied. This skill developed from the theory 

or the lessons that were taught during our course of study. Academic skills include various skills such as verbal 

and oral communication, time management, reading proficiency, critical thinking, research abilities, analytical 

thinking, and problem-solving. If I take my case most of these have been taught during our course of studies. 

Even our institute did some small session to develop these skills. 

5.     Equipment knowledge: Equipment knowledge is an important skill for a specific job. Without having 

proper equipment knowledge it is hard for anyone to deal with that equipment. For cleaning job, a supervisor 

must have the basic knowledge about the equipment and that already I have learned from Google and some 

internships. 

6.     Time Management: Time management is an important parameter for a person must have. If work 

accordingly to your plan then you need to know how to organize your work within the specified time. Time 

management makes more responsible for your work and you can work before the prior date. 

·        Softskills:  

Soft skills defined as the interpersonal skills that help someone to interact with others effectively and 

harmoniously. Soft skills are also known as transferable skills or professional skills. Soft skills are not directly 

related to the specific job but every professional must have this skill to achieve something big. Soft skills are 



related to attitude and personality of a person. To be a supervisor of a cleaning job I need to have the following 

soft skills 

1.      Communication skills: Communication skills are the most important soft skill for any career prospect. 

Communication skills include reading, writing, speaking and listening. To be a supervisor you not only have a 

clear idea but also you need to deliver it. If you cannot communicate properly and deliver your idea smoothly 

ambiguities may occur within your team. I need to speak properly and clearly and also in a polite manner to 

deliver my thoughts in person, phone or in writing. To be a good speaker you need to be a good listener. So to 

be a supervisor an I have to listen to my team or subordinate to get an idea about their thought process. I 

attended various seminars and give various presentations to various places and these things help me to develop 

good communication skills. 

2.      Critical Thinking: Critical thinking is another type of soft skills that an individual must-have. Critical 

thinking also tests person integrity and analytical skills. This skill helps us to deal with any situation no matter 

how difficult that is. Critical thinking includes creativity, flexibility, and curiosity.  During my course of studies, 

I have faced several situations where I had to deal difficult situation and sometimes I have to face it alone. This 

experience will help me to become a supervisor and deal with any situation. 

3.     Positive Attitude:  Positive attitude is another important soft skills that a person must have. A positive 

attitude includes confidence, courtesy, friendliness, cooperation, positive vibe, honesty. A positive attitude helps 

us to face any situation without losing confidence. During our course of study, I have learned how to stay 

positive, no matter what the situation is. 

4.     Team Management: Team management is an important parameter to organize your team. The process 

has started during the Hiring Process. To be a successful supervisor you have to organize your team and 

assigned the job according to their skills and experiences. Even being a supervisor it is also necessary to track 

the feedback of the team and make the decisions accordingly. Team Management includes Accepting feedbacks, 

collaborations, customer service, dealing with a difficult situation, dealing with office politics. The course of my 

study has taught me how to deal with a team and how to overcome the situation whenever I face any difficulties. 

5.         Work ethics:  work ethic is an important parameter that a supervisor must-have. Work ethics is 

completely related to your professionalism. Work ethics include attentiveness, dedication, competitiveness, 

dependability e.t.c. being a supervisor I have to follow the instructions of the clients and that message must 

deliver to my team and this skill I have learned during my internship. 

  

How I have demonstrated these skills? 



 The biggest thing is not just to acquire the skills and keep it them with yourself. These must be delivered in a 

written way and direct direction. Being a supervisor I have some responsibilities and I have made my mind how 

do I carry out these responsibilities. That follows as 

·         Firstly, I take an interview to all who are interested to be part of my team. My management and Hr skills 

help me to select the right person in the right position. During my interview, my focus is to seek the personality 

and dedication of the person. 

·        After the selection process, I will arrange a short training for my team. This training session not only helps 

them to acquire different skills like hard skills and soft skills but also it helps them to know each other. Even 

training session will make them strong young professionals. 

·        After completion of training I divide them into small groups having 4 to 5 people and assigned them 

different tasks and instructed them to solve those tasks in a specified time. This will help me to get an idea of 

how they are prepared for taking the jobs. My team management skills help me to do this. 

·        I have also planned to arrange a custom desk to resolve the customer’s problem and also take the task and 

inform me and my team to provide services. 

·        There will be also a feedback session to take the customer’s feedback and their complaints and take the 

decision as soon as possible.  

·        Finally, I have also made a team head under my leadership to deal with the team and organize the team 

according to the instruction provided. 

Which of these skills do I need to develop? 

From my point of view, I still need to develop and a bit of time management to solve the assigned projects on 

time. Cleaning job for an event is a big responsibility and one must need to have patience and proper time 

management to do it on time. But I still feel that I am lacking these two attributes, as a result, I fail to deliver 

my service on time. Sometimes I am being furious and impatience, that hampers my services or sometimes it 

may be delayed. Sometimes my team was responsible for this. 

How can I develop this? 

 To develop any skills you need time. But time management and patience are such attributes that can only be 

developed by you. For time management I will hire more persons in my team to reduce the workload and also 

include at least two leaders in my every team. One for deciding my supervision and another one-two organize 

the team, directly communicate with the team and assign them a job and also selects the persons who are 

capable to do the job on time and the remaining person will assist him and also learn from him how to do the 

jobs. This way service can be provided on time even before the deadlines. To have a patience, I think I will have 

to organize a meeting with my team leaders, listen to their idea about the different projects and also share my 



ideas and thoughts. This will help us to build trust and relationship and also organize the meeting with a 

customer service team that will help me to realize customer’s issues.  These things gradually make me more 

patient and help me to provide service on time. 

Conclusion: Cleaning supervisor is similar work any other field supervisor work. Though it has some of its 

attributes. To be a cleaning supervisor you must have good management skills and leadership skills. Apart from 

that, I must have good communication skills, problem-solving skills, and analytical skills to solve any problems. 

cleaning supervisor also needs the dedication to do his job and also needs passion to achieve this.  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ABSTRACT

With the goal of fundamental and comprehensive innovation of higher education towards shifting the educational 
process from mainly equipped with the knowledge to the complete development of learners' competencies and 
qualities, universities have made many innovation initiatives to meet the increasing demands for higher education. 
To implement the above objectives, one of the innovations is to apply the CDIO approach as a standard framework 
for developing training programs, advanced training techniques to meet social needs and response, and 
international quality standards. Improving teaching capacity for teachers through the selection of teaching methods 
integrated between teaching professional knowledge with personal skills and interactive skills compatible with 
output standards and methods evaluate the effectiveness. Teamwork skills are a CDR on skills in CDIO syllabus, so 
it is necessary to implement teaching, organizing and evaluating group activities. The paper focused on the 
organization and method of implementing group activities in each class when implementing the training program 
by the CDIO approach. 
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CDIO approach, Learning outcomes, CDIO Syllabus, Integrated curriculum, Teamwork skill 

1. INTRODUCTION 

CDIO is a system of methods and forms of accumulating knowledge and 
skills in training students to meet the requirements of business and society 
[1]. CDIO provides a very specific and comprehensive guide on how to 
develop learning outcomes, curriculum frameworks, build learning 
environments, teaching and learning styles, and how to evaluate teaching 
and learning [2]. In essence, CDIO is a standard training process, based on 
the learning outcomes to design and organize training programs 
(outcome-based) [3]. The core and basic values of CDIO output standard 
are universal for many training programs built from specific learning 
results. Therefore, training under the CDIO approach is completely 
feasible for new construction or "improvement" of existing training 
programs in universities. One of the effective, already implemented and 
applied approaches for more than 116 universities in the world is the 
"CDIO" approach [4]. The "CDIO" approach is a model of educational 
reforms in technical universities towards meeting the needs of careers in 
the corporate and social context. It provides a very specific set of tools 
(including 12 standards) that guide schools to build an integrated training 
program to develop the learners' essential competencies so that they can 
fulfill their tasks. In professional activities; directing the effectiveness of 
the training process to help the school do better informing those 
capabilities for learners [5]. The "CDIO" approach helps us to more 
comprehensively look at a modern teaching model (teaching based on 
output capacity) in university education. 

On the path of integration to develop, Vietnam Maritime University is 
always at the forefront of the renovation of education and training. With 
the mission of providing high-quality human resources, serving the 
economic development of the Northern Coastal Region, Vietnam Maritime 
University has a vision to 2020 in the group of 10 best universities in the 
country. By 2030 across the region's universities. One of the key tasks to 
achieve this goal is to build an international standard training program. 
Specifically, in 2017, CDIO will be implemented and rebuilt the 4-year 
training program and international integration [6]. 

One of the highlights of applying CDIO is the integrated curriculum [7]. 
According to the CDIO official website, CDIO's vision is to: Integrate 
professional skills such as teamwork and communication; Enhance active 
learning and experience; Continuous improvement through a high-quality 
assurance process; Enrich the course with student-designed projects - 
build and test. Understandably, the CDIO approach aims to train students 
to develop comprehensively both knowledge, skills, attitudes and practical 
capacities (called C-D-I-O capacity) and have a sense of responsibility to 
society [8]. 

Innovating teaching methods is to improve the quality of education [9]. 
One of the innovative methods currently evaluated by universities is 
highly effective is a group discussion method to meet the output standards 
of the training program byCDIO approach. Currently, group learning is 
both a requirement in the output standard and a recommended method of 
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