Goal Setting Programme 


Name:_________________
*Long Term Goal…*
My Long Term Goal  (this could be anything from 1 year + away) Is To Achieve:
_____________________________________________________________________
This is a…  Performance / Process / Outcome goal  (circle)
How will you know that you have achieved this goal? The means of evaluating my success will be:

____________________________________________________________________________________________________________________________________________
Additional Notes: ______________________________________________________________________
______________________________________________________________________
*Medium Term Goals…* 
(6 months approx)

By ____________________ (date)  I want to have achieved: 

Goal 1: ______________________________________________________________________
______________________________________________________________________

______________________________________________________________________

Type of goal – Performance / Process / Outcome (circle)

This will be assessed by: ______________________________________________________________________
______________________________________________________________________

Goal 2: ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Type of goal – Performance / Process / Outcome (circle)

This will be assessed by :

______________________________________________________________________

______________________________________________________________________

Goal 3: ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Type of goal – Performance / Process / Outcome (circle)

This will be assessed by: _____________________________________________________________________

______________________________________________________________________

______________________________________________________________________
Additional Notes: ______________________________________________________________________
______________________________________________________________________
*Short Term Goals* –
(Weekly / Monthly)

My Goals for Week 1 will be:
Goal 1: ____________________________________________________________________________________________________________________________________________
Type of goal – Performance / Process / Outcome (circle)

Success will be assessed by: ______________________________________________________________________
Goal 2: ____________________________________________________________________________________________________________________________________________

Type of goal – Performance / Process / Outcome (circle)

Success will be assessed by: ______________________________________________________________________

Goal 3: ____________________________________________________________________________________________________________________________________________

Type of goal – Performance / Process / Outcome (circle)

Success will be assessed by: ______________________________________________________________________

· Evaluation of goals should take place on a regular basis
· Make sure that your goals are SPECIFIC, MEASURABLE, ACTION ORIENTED, REALISTIC, TIME PHASED…
