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     Community Engagement is a work process that involves different types of strategies , standards, principles and stages. It is a long term activity and it require training and proper planning of community engagement.
As talking about community engagement I have choose “ZARA COMPANY’s COMMUNITY ACTIVITY ”as a topic of my assignment and I will try to relate in my work what ZARA as a company does to engage the community. 
“ ZARA ”is a very famous company and it has a strong connection with art community and fashion world activity. This company has a large number of consumers and that is the reason why the company created “ PEOPLE. PEOPLE” Project ,it is a project where customers could upload  photos of themselves in ZARA outfits ,so the best  outfits were chosen and the winner were rewarded.

     In my opinion this is an amazing project activity where people with the same interests and life thinking could interact one with each other, they had a chance to share their outfits and the ideas how to combine clothes to create a fashion and comfortable look.
In my work I will speak about all ZARA’s(INDITEX.COM) community activities ,strategies, principles, standards and stages are applied to the business.

                     1.1  Stakeholders Relationships

   As known all organizations are dependent of stakeholders and no company would survive without stakeholders relationships. Stakeholders are those participants without whose interaction the organization would cease to survive. (Freeman and Reed,1983:89).
   The interaction with stakeholders from the beginning of creating a product or providing a service allow company to avoid unwanted outcomes and it allows to create relations with patterns and understand the main points of their product and service before opening the company.(R. Edward Freeman,2018)
 
 “INDITEX.COM” Company is creating a sustainable value by carry on keeping transparency relationships with their stakeholders, and it also forms a fundamental tool for facing the challenges and chances that appears during their activity. For maintaining strengths relationships with stakeholders “INDITEX.COM” are following global policies and using specific tools for that. As employees are also a part of company’s stakeholders,The group
 of company’s Directors are daily working on specific policies regarding Human Rights and relating also about social responsibility.
Suppliers are also stakeholders and there is a Code of Conduct for Suppliers and Manufacturers which allows to add values and principles to organization and help to ensure and develop responsibility for their supply chain.(Inditex Annual Report,2016)
Inditex are prioritizing a development of stakeholders relationships that allows company to progress day by day.
The main Inditex stakeholders are:
1.Company’s People: Store staff, Office staff, Logistic Staff, Trade Union
2.Clients: Store customers, Online customers, Potential customers

3.Suppliers: Workers, Manufacturers, Direct suppliers.

5.Community: Government and Public administration, Society.

6.Shareholders: Investors (Private and institutional)

7.Environment: Protection Organizations and  Governments.

“INDITEX” has its own strategies in collaborating with stakeholders, for example the company is trying to get in touch with their expectations and trying to respond to them and these are the key elements. Also Company has a Social Advisory Board body that helps the organization to approach and formalise dialogue with  civil society.
In addition I can say that INDITEX keeps identifying and reviewing their relations with each stakeholder in part and then determining which one has more priority according to their importance to company’s chain.
         
1.2 COMPANY’S OBJECTIVES REGARDING STEAKHOLDERS

For Employees one of the company objective is to respect their human and labour rights as they are a part of company and they have a direct impact over company’s day by day development. Another objective is to provide motivation and treat them equal.

Also company have an objective not to categorise people by their gender, religion, ethnicity, sexual orientation, age, and disability,so all of the employees has the opportunity to grow up regardless all mentioned above.

Customers are also  a very important part of the company chain so its main objectives are to provide them  a rapid response to their demand, to offer them the best product and customer service, to protect their privacy and personal data .

Suppliers also play an important role in company’s life and  that is why INDITEX set a couple of objectives for them:
1.Protection  of Human  and Labour Rights.
2.Promotion of their products.
3.Ensuring their protection following the CODE of Conduct for Manufacturers and suppliers.
 
For Community, INDITEX created  some social and economical programs and the objective is to achieve the maximum from it and to contribute to society development and global welfare.

Shareholders are a valued part of every company’s life  and INDITEX had set some objectives regarding their relationships, so the main objective will be transparency as is the most important thing and the second object will be consolidating their place on sustainability position.
Environment will always play a role during all organizations activity. Environment is everything that  surrounds us :water, air, land, weather and human being and as it is very important to protect and respect nature and human being.
INDITEX objectives connected with environment are to respect the Environment, Protect the biodiversity, Efficient use of materials and the last one will be creating the Environmental Strategic Plan.
For example the Spanish company said that their stores will be eco-efficient from 2020 and they will scrap all plastic bags they own and also they will equip  all the stores with specific containers for used items.(July 16,2019,by Sahar Nazir)

  Stakeholders has a huge impact over this company and they need to be valued and respected as without their interaction the company will cease to exist. In addition I can say that they support the business financially and their power  can influence  the failure or success .
So maintaining good relationships with stakeholders must be the main objective before lauching any kind of business or creating any social groups.
Stakeholders will be always important when creating a project and one of the reasons why  project will fail is because it didn’t meet customers needs.


2.1 KNOWLEDGE , SKILLS AND STRATEGIES EMPLOYEES REQUIRE TO BE MORE EFFICIENT AND SOCIAL MEDIA PLATFORM SUPPORTING THE PROGRAME.

Managers should be always able to help their employees to understand the strategies applies to them and to let the employees do the things wrong even if they don’t agree with that. Also it is important to justify managers role in a company and managers need to kill employees ideas if they are not going to work. (F. Horibe” MANAGING KNOWLEDGE WORKERS “chapter 2, p.23)

In 2010 INDITEX created a system which is called “ INTALENT”, this system was created to help people to rich INDITEX stores all over the world and to find out more about them by giving them a chance to upload their Curiculum Vita on the system.
In 2015 “INTALENT” is launched in UK, Portugal, Greece, Italy and Germany.

One of the INDITEX projects “ Project Go” was founded in 2013 and it was aiming to develop young talents and help company to fill the stores that was planning to open soon.
At the end of the year  94 people  from Europe and Asia joined Zara’s teams and they obtained a personal development program plan.
Another new project was “ZARAGO” and it was created and founded to find talented people from major universities and offer them career opportunities.
The company is encouraging development of  employees growth by investing money in different types of training, they offer skills training programmes which envolves different types of specialization and this approach is applied to all employees and participants that belong to stores activity.
During this process employees had a chance to become familiar with company’s processes and products.
In 2012 INDITEX launched e-Fashion  program which provides certificates and special training to their employees and also offer them professional skills.
The training process is growing year by year and the company start to spend more time on trainings comparing with past years for example in 2014 they spend 1.3 million hours for training its staff while in 2015 it exceeded to 1.8 million hours.
The company created Inditex Careers social media site  to have the opportunity to collect more information from their candidates and also to provide candidates with necessary things they need to know. This site contains multimedia content, staff stories where is showing who they are and how company operates every day. (Inditex Annual Report,2015)
  
 
2.2 THE IMPORTANCE OF   MULTICULTURALISM TRAINING.
Multiculturalism has a based argument where it says about civic equality. In 1960  Martin Luther King demonstrated that all the people are the same and he asserted that black and white people are the same and  the only difference between them  is the skin color.(Multiculturalism, Tariq Modood copyright 2007)
So starting from the idea that everyone is the same I can say that training on multiculturalism is very important for all companies and it is necessary to implement these trainings from the beginning of the activity as is creating a friendly environment for all people and makes them feel comfortable  at their workplace.
Coming back to the company I am writing about I found out that INDITEX provide a friendly environment to all staff. INDITEX value the diversity of their team and do understand that people are their best assets. ZARA company’s employees  have different nationalities, they speak different languages and they represent 172 nationalities but at same time they are have the same interests and same objectives to contribute to INDITEX’s success.
Regardless of people rase, gender, religion and sex orientation all of them has the chance to succeed and make up their careers. Company stands against racism .In order to achieve business objectives it is crucial to promote multiculturalism as everyone is the same and each of employees can bring ideas to company that can help to improve its level of activity.
Also company are supporting gender equality and promote pregnancy and breastfeeding-friendly policies. The company provides a work environment where everyone is accepted and has a right to  voice their ideas also company has different channels where employees can raise their issues and ask questions so they can be more  approachable in such a way.

Conclusion:

In conclusion I can say that  community engagement of this company is quite developed it provides all the necessary tools and strategies  to their stakeholders and employees so they have everything they need to grow and become a part of the company chain. As I can see there is nothing to improve in company’s community engagement they offer to their staff skills training, multiculturalism training, good opportunities to grow up and make their careers
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