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[bookmark: _Toc228289023]Section 1: Report
[bookmark: _Toc228289024]Introduction
Strategic management can be described as the process of making, executing and appraising decisions that can see an organisation attain long-term goals and maintain a competitive edge in volatile environments (Bailey et al., 2018). In the current dynamic global market structure, companies have to constantly match internal strengths to external opportunities and combine innovation and sustainability in company strategies. Tesla is a prime case of a technologically-based organisation that is working in the fast-paced electric vehicle market (Tesla). The objective of this report is to evaluate Tesla's strategy and recommend improvements for sustained competitive advantage in section one including the use of Gibbs Reflective Model in Section two. 
 


[bookmark: _Toc228289025]1. Organisational Context and Overview
Company Background and Historical Development:
Tesla, Inc. was founded in 2003 by Martin Eberhard and Marc Tarpenning, with Elon Musk joining in 2004 as a major investor and later CEO in 2008. In the same year, Tesla released its first model, the Roadster, with a range of around 394 km per charge, much higher than the competitors during this period. As of 2023, Tesla had delivered over 1.8 million vehicles around the world with a year-on-year growth rate of over 35%. Its financial performance and global growth in more than 40 countries have seen the company record revenues of about $ 97.69 billion in 2024 (Dean, 2025).
[image: Tesla Sales, Revenue & Production Statistics (2026)]
Figure 1: Annual Revenue of Tesla From 2008-2024
Source: (Dean, 2025)
Mission, Vision and Business Model:
The mission of Tesla is to speed up the global shift towards sustainable energy, and it is reinforced by the vision of a zero-emission future achieved due to innovation (Aluminium Stewardship Initiative, 2022). The company has a vertically integrated business model that has around 80 per cent control over its supply chain operations, such as battery production via Gigafactories. Tesla earns income mainly by selling electric vehicles (more than 85 per cent of total revenue), with energy storage and solar products adding about 10 to 15 per cent. 
Industry Overview:
Tesla is a company in the U.S. automotive and clean energy sector, with the global electric vehicle (EV) market valued at over 500 billion in 2023 and forecasted to increase with a CAGR of more than 20 per cent by 2030. In 2023, Tesla holds a 19.9% share of the market, closely followed by BYD with 17.1% (Lu, 2024). This industry is typified by intense R&D investment (usually 5-10 per cent of revenue), stringent environmental standards, and growing sustainability of transportation solutions.
[image: Graphic illustrating the global electric vehicle market share for 2023]
Figure 2: Global Battery Electric Vehicle Market in 2023
Source: (Lu, 2024)
Key Competitors:
Competition is stiff at Tesla with both old and new players. The key competitors are Ford Motor Company, General Motors, BYD Company and Volkswagen Group (Yeung, 2023). For, in 2023, BYD sold more total electrified vehicles than Tesla, with more than 2.5 million, and Volkswagen invested more than 200 billion in EV and digital transformation.
Market Positioning (Perceptual Map):
Tesla is a luxury but technologically focused brand of EV, which offers high-performance and sustainability (Yeung, 2023)
Perceptual Map: Price vs Technology/Innovation
· High Price / High Innovation: Tesla, BMW EV 
· High Price / Moderate Innovation: Mercedes-Benz EV 
· Low Price / Moderate Innovation: BYD 
· Low Price / Low Innovation: Traditional ICE vehicles
[image: ]
Figure 3: Perceptual Map of Tesla
Source: (Self-Made)
Tesla cars, including the Model S and Model Y, have the best battery range (more than 500 km) and have developed autonomous capabilities that position them at the top-right quadrant. Such brand positioning enables Tesla to dictate a high brand value of approximately 66 billion in 2023 and is the most valuable automotive brand in the world (Tesla, 2025).
[bookmark: _Toc228289026]2. External and Internal Environment Analysis
The external environment can be defined as all the forces in the macro level that are external to an organisation and affect the strategic decisions of an organisation, such as political, economic, social, technological, environmental, and legal (Peter, 2023). On the other hand, the internal environment entails organisational factors, which are within control, like resources, capabilities, structure and competencies, which define the extent to which a firm reacts to the external forces (Peter, 2023).
[bookmark: _Toc228289027]2.1 PESTEL Analysis
Definition and Importance of PESTEL:
PESTEL analysis is an analysis strategy that is applied to assess the macro-environmental factors that influence the performance and decision-making of an organisation (Mukherjee, 2023).
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Figure 4: PESTLE Analysis
Source: (Mukherjee, 2023)
Impact of External Factors on Tesla’s Strategic Decisions:
Political Factors: The policy of the government also plays an important role in the activity of Tesla, as the U.S. government provides more than 370 billion dollars in the framework of the Inflation Reduction Act (2022) to promote clean energy (Allcott and Kane, 2024). This presents a growth opportunity since Tesla can enjoy EV tax credits of up to 7,500 per unit vehicle, boosting consumer demand by an estimated 20 per cent in the U.S. market. 
Economic Factors: The electric vehicle (EV) market size is projected to increase to US$343.01 billion and experience a Compound Annual Growth Rate (CAGR) of 13.51% in 2024-2028 and 6-8% inflation within the leading economies and increasing interest rates (Zadav, 2024). This provides opportunities and threats. Although higher fuel prices (which have risen by almost 40% in 2021-23) would drive EV sales, economic crunches lower discretionary purchases of luxury vehicles such as the Tesla Model S.
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Figure 5: Global Electric Vehicle Market 2024-2028
Source: (Zadav, 2024)
Social Factors: The trends in consumer preferences are towards sustainability, and more than 65 per cent of consumers across the world are ready to pay a premium price to purchase eco-friendly products (Lorek, 2022). This is a significant strength of Tesla since its brand is closely related to innovation and sustainability. Nonetheless, the autonomous driving safety and battery disposal social issues influence trust, with more than 45 per cent of consumers having concerns about self-driving technologies (Zadav, 2024). 
Technological Factors: The EV industry is highly dependent on technological development, and by 2025, the world will have invested more than 500 billion in EV technology (Lu, 2024). The strategic moves of Tesla are significantly affected by the fast development of battery, artificial intelligence and autonomous driving systems. Although this gives it opportunities to differentiate, it also has threats because other competitors like the old automakers are spending more than 100 billion dollars every year in developing EVs (Lu, 2024).
Environmental Factors: The world is adopting stricter environmental regulations, and more than 130 countries are determined to achieve net-zero emissions by 2050. This gives Tesla a great opportunity because by 2030, EVs are likely to take up 60 per cent of the world's car sales (Dean, 2025). Nevertheless, the environmental issues associated with the mining of lithium, which has grown more than 30 per cent per year, are a challenge to sustainability. 
Legal Factors: Regulations of emissions, safety, and self-driving have a considerable effect on Tesla (Ryan, 2020). For example, the U.S. National Highway Traffic Safety Administration (NHTSA) has been researching the Autopilot system of Tesla in more than 30 cases, which poses reputational and compliance risks. Moreover, the expansion strategies are challenged by different global regulations. 
[bookmark: _Toc228289028]2.2 Critical Success Factors and Strategic Challenges
Critical success factors (CSFs) are factors that an organisation needs to attain competitive success in its industry, and strategic challenges are external forces or pressures that undermine organisational performance and strategic goals (Ubaid, 2023).
Critical Success Factors in the EV Industry
The key success factors in the EV industry are technological innovation, cost-effectiveness, brand recognition, charging systems, and supply chain management. Technological innovation is crucial as the battery expense has fallen by nearly 89 per cent since 2010 and 2023, making EVs more affordable (Pode and Diouf, 2026). The innovation is also used to enable the firms to react to technological threats and increased competition. The cost efficiency is necessary, as by 2027 EVs will be sold at the same prices as internal combustion engine vehicles, and firms will have to deal with supply chain shocks and increased material prices (Ubaid, 2023).
Strategic Challenges in the EV Industry
[bookmark: _Hlk228280206]The industry threat factors are intense competition, regulatory uncertainty, supply chain disturbances and technological threats. More than 500 EV models are expected to be available in the market in different parts of the globe by 2026, which decreases Tesla market share of 75 in 2018 to 55 in 2023 (Jaiswal and Kumar, 2025). These issues directly impact on the critical success factors, with regulatory uncertainty impacting infrastructure growth, and supply chain disruptions, especially in lithium and semiconductors, hiking the cost of production by 15-20 per cent and forcing companies to maintain innovation and cost leadership (Jaiswal and Kumar, 2025). 
[bookmark: _Toc228289029]2.3 Internal Environment Analysis
Internal environment comprises organisational resources, capabilities and competencies that define the capability of a firm to employ the strategies successfully and gain sustainable competitive advantage (Lado, Boyd and Wright, 2022). This section will discuss key resources, key capabilities, and Core Competencies of Tesla.

Figure 6: Internal Environmental Factors of Tesla
Source: (Self-Made)
Key Resources
Tangible Resource: Gigafactories:
Gigafactories are an important physical asset at Tesla, and they have facilities in the U.S., China, and Europe, which manufacture more than 1.8 million cars every year (Cooke, 2025). The economies of scale in these factories help to cut production costs by some 30 per cent. Vertical integration is also of strategic significance because it enables Tesla to have control over production processes and minimise reliance on external suppliers (Cooke, 2025).
Intangible Resource: Brand Equity:
Tesla is currently worth more than 60 billion dollars and is one of the most valuable automotive brands in the world (Tesla, 2025). A good brand recognition also leads to customer loyalty, where Tesla has a customer satisfaction level of over 90%. This will be an intangible asset, which will increase the market positioning and enable Tesla to have premium pricing strategies (Tesla, 2025).
Key Capabilities
Capability 1: Innovation Capability:
The innovativeness that is fast-paced at Tesla has been seen through the constant software changes and innovations in battery technology. The company also issues over-the-air updates on more than 4 million cars in the world, and it improves functionality without recalling the car. This ability allows Tesla to have a technological advantage (Shah and Shaikh, 2025).
Capability 2: Supply Chain Integration:
The chain of supply is vertically integrated by Tesla, enabling it to control important aspects like batteries and semiconductors. This enabled it to minimise production shocks relative to its competitors in the global chip shortage, where Tesla continued to achieve a growth of well over 40 per cent in production in 2022 (Zadav, 2024).
Core Competencies
Core Competency 1: Battery Technology Leadership:
The energy density of Tesla is enhanced by 16 per cent, and costs are lowered by 14 per cent through its battery technology and 4680 cells creation (Allgäuer and Grenz, 2025). This is the competency which is at the core of Tesla's performance and cost efficiency.
Core Competency 2: Supercharger Network:
Tesla has more than 50,000 Superchargers around the world, and it is the largest network of fast chargers (Tesla, 2025). This infrastructure will decrease range anxiety and customer convenience, which promotes Tesla's dominance in the market.
[bookmark: _Toc228289030]2.4 VRIO Analysis of Strategic Capabilities
Strategic capabilities can be described as the distinctive mix of resources and competence that can help an organisation to gain and maintain a competitive advantage within its industry (Foss and Eriksen, 2023). The VRIO framework is used to assess the strategic capabilities of Tesla, paying attention to Value, Rarity, Imitability, and Organisation. Tesla’s key strategic capabilities include the Supercharger network, battery technology leadership, and innovation capability.
11. Supercharger Network:
Value: High. (It will decrease the range anxiety and increase the convenience of customers, which is important because more than 60 percent of EV buyers think that the access to the charging is a necessity (Lu, 2024)
Rarity: High (because it has more than 50,000 chargers around the world and integrated ecosystem (Tesla, 2025)).
Inimitability: Very High(It is difficult to imitate the network since it involves more than 10 billion dollars of investment.(Olabi and Abbas, 2023).).
Organization: The structure of Tesla is such that it can earn this value by opening it to Ford/GM (NACS standard).
Conclusion: Competitive advantage in the long term

2. Battery Technology Leadership:
Value: High (It adds value as it boosts energy density by 16 percent and lowers costs by 14 percent, making its performance and cost efficiency more effective (Allgäuer and Grenz, 2025)
Rarity: High (Because Tesla has a well-developed R&D team and designed their own cell 4680)
Inimitability: Very High (The technology cannot be easily copied because it involves a lot of expertise, research centers and time (Olabi and Abbas, 2023).).
Organization: Tesla uses this ability to its advantage by organising itself by investing in continuous R&D of over $3 billion per year (Bruin, 2023).
Conclusion: Competitive advantage in the long term.
3. Innovation Capability:
Value: High (The ability to innovate at Tesla creates value by providing the company with uninterrupted software upgrades and enhanced performance of vehicles in more than 4 million vehicles (Shah and Shaikh, 2025).)
Rarity: High (Among the traditional automakers that use mechanical systems, it is uncommon (Tesla, 2025)).
Inimitability: High (Because of the integrated software-hardware ecosystem and agility of processes at Tesla).
Organisation: The organisational structure of the firm also facilitates quick innovation, which provides competitive advantage in the long term (Bruin, 2023)

[bookmark: _Toc228289031]2.5 Internal Strengths and Competitive Advantage
Internal strengths refer to the unique resources and capabilities in an organisation that give a competitive advantage and make it perform better than its competitors (Duncan and Ginter, 2023).
Contribution to Competitive Advantage
The internal strengths of Tesla play a crucial role in its competitive advantage by facilitating differentiation, cost leadership, and innovation (Tesla, 2023). High brand equity and high-tech enable Tesla to become a high-end but innovative brand and take more than 18 per cent of the global EV market in 2023 (Bruin, 2023). Its Gigafactories and supply chain integration make its production cheaper, which promotes competitive pricing strategies that deliver 38 per cent more globally annually (Cooke, 2025). 
[bookmark: _Toc228289032]3. CSR and Sustainability Objectives
[bookmark: _Toc228289033]3.1 Definition of CSR Strategy and Sustainability
Corporate Social Responsibility (CSR) strategy is a systematic way of how a firm incorporates social, environmental and ethical factors in its operations and its interactions with stakeholders (Fatima and Elbanna, 2023). 
[bookmark: _Toc228289034]3.2 Tesla’s CSR Strategy and Business Objectives
Current CSR Strategy:
The CSR strategy at Tesla is firmly instilled in its overall mission that involves hastening the process of moving towards sustainable energy. The company underlines environmental sustainability with zero-emission cars, renewable energy (solar panels and energy storage), and the circular economy (battery recycling, which can reuse up to 92% of the raw materials) (Tesla, 2025). In 2023, Tesla estimated that its cars prevented the emission of more than 20 million metric tons of CO2. 
Business Objectives:
The major business goals that Tesla has are to become a leader in the global EV market, increase revenues (up to about 96.7 billion in 2023), lower costs with vertical integration, and technological advancement with battery and autonomous systems (Tesla, 2025). The company also aims to expand production capacity beyond 2 million vehicles annually and strengthen its energy business segment, contributing 10–15% of total revenue (Aluminium Stewardship Initiative, 2022).
[bookmark: _Toc228289035]3.3 Alignment Between CSR Strategy and Business Objectives
Tesla has a high level of integration between its CSR strategy and business goals. Sustainability is not an ancillary but rather at its core value offering and directly contributes to product innovation and market differentiation (Schaltegger and Wagner, 2024). For example, the emphasis on zero-emission cars helps the company not only to achieve environmental objectives but also to increase revenues as the EV market is expected to increase at a rate of more than 20% CAGR (Cooke, 2025).
[bookmark: _Toc228289036]4. Comprehensive and Holistic View of the Organisation
[bookmark: _Toc228289037]4.1 Balanced Scorecard: Definition and Usefulness
The Balanced Scorecard (Kaplan and Norton, 1992) is a strategic performance management model that converts the vision and strategy of an organisation into a rational system of financial and non-financial performance indicators (Norreklit, 2025). 
[bookmark: _Toc228289038]4.2 Four Core Perspectives of Tesla
Financial Perspective
· Objective: Grow the revenue and be a cost leader in the EV market.
· KPIs: The rate of revenue growth, gross margin, and cost of production per vehicle.
· Targets: Maintain automotive gross margins of over 20 and annual growth in revenue of more than 25%.
· Initiatives: Price optimisation, Gigafactory and vertical integration (Cooke, 2025).
Tesla has made an average of 96.7 billion in revenue in 2023, which is a good growth (Tesla, 2025). But margin was slightly squeezed, however, with price cuts of up to 20 per cent, which points to a trade-off between growth and profitability (Zadav, 2024).
Customer Perspective
· Objective: Enhance customer satisfaction and strengthen brand loyalty.
· KPIs: Customer satisfaction, retention, and international market share.
· Targets: Achieve satisfaction of more than 90 and a global market share of EVs of more than 20.
· Initiatives: The expansion of the Supercharger network (more than 50,000 chargers), constant software improvement, and better service delivery (Aruna and Prabhu, 2025).
Innovation and convenience have enabled Tesla to enjoy customer satisfaction of over 90% and retention rates of over 80% percent. Nevertheless, issues of service delays and the safety of autonomous driving are challenges.
Internal Business Processes Perspective
· Objective: Enhance the efficiency and innovation of operations.
· KPIs: volume of production, efficiency of supply chain, intensity of research and development.
· Targets: Sale of more than 2 million vehicles per year and R&D spending 5-6 per cent of revenue.
· Initiatives: Gigafactory automation, battery technology (4680 cells), and supply chain (Aruna and Prabhu, 2025).
Tesla has achieved efficiency in its operations by producing more than 1.8 million vehicles in 2023 (Chari and Fernandes, 2025). Its vertically integrated model saved costs about 30, but there is still a threat of supply chain disruptions and lithium dependency.
Learning and Growth Perspective
· Objective: Promote innovation, staff potential, and technological management.
· KPIs: investment in research and development, number of software updates, and employee performance.
· Targets: New AI and battery technologies innovation and growth.
· Initiatives: Spending more than 3 billion a year in research and development, human resources, and autonomous systems powered by AI (Norreklit, 2025).
The capability to provide over-the-air upgrades to over 4 million vehicles indicates a high level of innovation capacity, which underpins the competitive advantage in the long term (Wang and Khan, 2024).
4.3 Final Evaluation and Strategic Alignment
In general, Tesla shows good results in three out of four Balanced Scorecard perspectives, namely, financial growth, customer satisfaction, and innovation capability, which means that its strategy is relatively successful. This indicates that the strategy used by Tesla is partly effective, yet successful because it has reached its growth and innovation goals with operational setbacks (Tesla, 2025). 
Recommendations: 
Tesla should concentrate on minor enhancements instead of radical strategic changes. It involves enhancing supply chain resilience by diversifying, enhancing the quality of after-sales service, and investing more in sustainable material sourcing (Cooke, 2025). Addressing them, Tesla will be able to strengthen the overall performance and maintain its competitive edge in the world EV market.
[bookmark: _Toc228289039]5. Strategic Choices and Implementation
[bookmark: _Toc228289040]5.1 Definition of Business-Level and Corporate-Level Strategy
Business level strategy is concerned with how a firm competes in a given industry in order to gain a competitive advantage, which is usually as a result of cost leadership or differentiation (Banker and Mashruwala, 2022). 
[bookmark: _Toc228289041]5.2 Business-Level Strategic Choices 
The most appropriate business-level strategic option that Tesla should use is differentiation strategy, as it is quite consistent with the innovation-based competitive positioning of the firm and can contribute to sustainable advantage (Tesla, 2025). Based on the generic strategies developed by Porter, differentiation helps the firms to develop superior value by having unique products and technological leadership. Tesla heavily believes in this strategy by its advanced battery technology, autopilot features, software integration and brand image of quality. Its cars have a range of over 500km and constant over-the-air software upgrades in its over 4 million cars improves the performance and customer experience of its products, which competitors have not been able to match (Tesla, 2025).
The capability of differentiation is also enabled by the internal capabilities of Tesla especially innovation capability and Supercharger network that has enhanced customer retention and market dominance. Even though Gigafactories and vertical integration have led to cost efficiencies that have lowered the cost of production by approximately 30 per cent, they aid differentiation and do not imply pure cost leadership (Cooke, 2025). An unadulterated cost leadership strategy would be contradictory to the premium positioning and emphasis on innovation at Tesla (Tesla, 2025).
5.3 Corporate-Level Strategic Choices
International expansion is the most suitable strategic option of Tesla at the corporate level, as it is the most ardent in terms of supporting growth, market penetration and long-term competitive advantage (Basile, 2025). The plan matches the increasing global EV demand, where its adoption will increase at a faster pace of more than 20% CAGR and this will open up huge opportunities in new markets. Already Tesla is in operations in over 40 countries and in 2023, China was contributing approximately 22 percent of the revenue, indicating the strategic value of internationalisation (Tesla, 2025). Additionally, Gigafactories in China and Germany help to localise, lower the production expenses, overcome trade barriers and enhance the supply chain resilience. The internationalization also allows Tesla to diversify its differentiation strategy internationally, and boost revenue streams (Norreklit, 2025). Even though associated diversification in energy storage is helpful to expand its growth, expansion has greater strategic fit since it directly capitalizes on Tesla core competencies in EV innovation and manufacturing (Tesla, 2025).
5.4 Change Management and Strategic Implementation
The Change Management Model can be used to analyse Tesla in terms of its capacity to deal with change. The application of this model is as follows:
[image: ]
Figure 8: Lewin's Change Management Model
Source: (Miller, 2022)
Unfreeze:
Tesla is highly responsive to the necessity of change as the company reacts to environmental forces like climate rules and the increase in EV demand (Tesla, 2025). For example, it quickly moved to niche production and transitioned to mass-market vehicles such as the Model 3 in response to shifting market dynamics.
Change:
The firm deploys change vigorously by way of innovation and transforming operations. Gigafactories, integration of 4680 battery technology, and software-guided vehicle upgrades are signs of Tesla's dynamic changeability. Successful transformation was observed as production grew to more than 1.8 million vehicles in 2023 compared to less than 500,000 in 2020 (IEA, 2025).
Refreeze:
Tesla embraces change by institutionalising it via its vertical structure and culture of sustained innovation. Nevertheless, this phase is less predictable, as it is accompanied by frequent strategic changes (like, price cuts), which can cause internal and external uncertainties (Miller, 2022).
Critical Assessment:
Tesla has been changing management, which is not flawless. Its culture of innovation and agility facilitates quick strategic execution, minimising the time-to-market benefits (Wang and Khan, 2024). Nevertheless, issues like supply chain shocks, labour strains, and unstable prices point to change being reactive instead of being stabilised completely.
[bookmark: _Toc228289042]6. Strategic Evaluation and Recommendations
[bookmark: _Toc228289043]6.1 Definition of Strategic Evaluation
Strategic evaluation can be defined as the process of evaluating the current strategies of an organisation systematically to identify how well they help it to achieve its goals and maintain a competitive advantage (Wang and Khan, 2024).
6.2 Strategic Evaluation Using Ansoff’s Matrix
The Matrix of Ansoff recognises four growth strategies, namely, market penetration, product development, market development and diversification (Boolkah, 2024).
[image: ]
Figure 9: Ansoff Matrix
Source: (Boolkah, 2024)
Market Penetration (Current Focus):
Tesla has been aggressive in entering markets by offering up to 20 per cent price cuts in 2023 to boost sales volume (Tesla, 2025). This plan helped in supplying more than 1.8 million cars worldwide. Though it has been effective in increasing market share, it has decreased profit margins, and this shows a tradeoff between growth and profitability.
Product Development:
New battery technologies (4680 cells) and software improvements are part of the ongoing innovation of Tesla. This is in line with its differentiation strategy and enhances customer value(Boolkah, 2024).
Market Development:
Diversification into new geographic markets, including China and Europe, has been one of the major success factors, with China accounting for about 22 per cent of total revenue. Nevertheless, Tesla is not fully penetrated in the emerging markets, which means that there is potential growth (Aluminium Stewardship Initiative, 2022).
Diversification:
The associated diversification of Tesla, in terms of energy storage and solar products, adds 10-15% of revenue. This promotes its sustainability mission, but it is not well developed in its automotive segment (Tesla, 2025).
[bookmark: _Toc228289044]6.3 Strategic Evaluation Using BCG Matrix
The BCG Matrix defines business units as Stars, Cash Cows, Question Marks and Dogs depending on the market growth and market share.
[image: ]
Figure 10: The BCG Matrix
Source: (Speakingnerd, 2021)
Stars (Electric Vehicles):
The EV market is a Star segment where Tesla has a large market share in a fast-growing market (more than 20% CAGR). It yields good revenue (96.7 billion in 2023), and it must be constantly invested in research and development and infrastructure (Lu, 2024).
Question Marks (Energy Division):
Energy storage and solar products are in the category of Question Mark. Even though the market is expanding, Tesla has a low share of the market. This segment may turn into a future Star with an adequate investment (Speakingnerd, 2021).
Cash Flow Implication:
Tesla is now investing intensely in its EV business and new energy business, which fits the growth strategy but restricts short-term profitability (Tesla, 2025).
Dogs (Legacy/Low-Performing Segments): Tesla has minimal presence in low-growth, low-share segments, but older vehicle models with declining demand may represent Dogs, contribute limited revenue and offer low future growth potential (Tesla, 2025).
[bookmark: _Toc228289045]6.4 Recommendations for Strategic Improvement
1. Expand Market Development in Emerging Economies
Tesla should expand its footprint in high-growth markets like Asia and emerging markets where EV uptake is growing. This will minimise the dependence on already saturated markets and maximise long-term growth according to the Matrix of Ansoff. Indicatively, other companies such as Toyota have been able to go global through localisation of production and pricing strategies (Ger, 2024).
2. Strengthen Energy Business (Related Diversification)
To make its energy division a star, Tesla should invest more in it to make it more of a star rather than a Question Mark. This is in line with the BCG Matrix strategy of investing in high-growth segments. The addition of solar and storage offerings will also support the sustainability positioning of Tesla and decrease its reliance on vehicle sales (Erickson and Burkey, 2023).
3. Improve Differentiation Efficiency Without Eroding Brand Value
Despite the fact that some gains in efficiency have contributed to competitiveness, Tesla must focus on differentiation over price-based competition. They should continue to focus on innovation, technology, and high brand value, and enhance operational efficiency by automation and optimization of supply chains rather than a focus on cost cuts (Tesla, 2025).
4. Enhance Supply Chain Sustainability and Resilience
Tesla should diversify the sourcing of important materials like lithium and invest in recycling technologies. This minimises risks in its operations and solidifies its CSR pledges, and is sustainable in the long run. Real-life cases are companies such as Apple, which have enhanced the resilience of their supply chain by diversifying suppliers (Miguel, 2022).


[bookmark: _Toc228289046]Conclusion
In conclusion, the analysis demonstrates that Tesla has established a strong competitive position through innovation, vertical integration, and a sustainability-driven business model. The firm is performing well in major strategic dimensions, such as financial development, customer contentment, and technological leadership, though issues of stability in the supply chain and margin strain persist. The implementation of the strategic frameworks like PESTEL, VRIO, Balanced Scorecard, Ansoff, and BCG proves that the strategy of Tesla is rather effective but needs improvement. 
[bookmark: _Toc228289047]
Section 2: Reflective Account using Gibbs Reflective Cycle
The Gibbs Reflective Cycle is a systematic way of thinking that uses six steps to help think about the process of reflection: description, feelings, evaluation, analysis, conclusion and action plan. Fontaine (2024) stresses that reflection is the key to continuous academic and professional growth since it fosters self-awareness and the development of skills. The following section is a reflection of the research, analysis, and preparation of the Tesla strategic report.
[image: ]
Figure 11: Gibbs Reflective Cycle
Source: (Dynamictraining, 2025)
Description
Section 1 was done through a lot of research, critical analysis and systematic writing. First, I determined the most important needs of the assignment, like the analysis of the strategic position of Tesla through several frameworks, including PESTEL, VRIO, Balanced Scorecard, Ansoff Matrix, and BCG Matrix. I selected information from academic journals, company reports, and reputable online databases like Google Scholar.
The research stage involved synthesising both the qualitative and quantitative data, such as the financial performance of Tesla. I then systematised the information into rational parts, making sure that they were aligned to strategic management theories. The writing phase consisted of synthesising theoretical knowledge with real-life information in order to write a consistent and rigorous academic report. Rose, Spinks and Canhoto (2023) argues that structured research processes promote the strength and richness of academic work, a factor that informed my approach in this task.
Feelings
I was confident at the start of the assignment because I already had prior knowledge of the concepts of strategic management. Nevertheless, with the advanced stages, I felt problems with processing a large amount of data and critical application of all frameworks instead of descriptive.
It was not so clear as well how to combine real-world statistics with theoretical models. Nonetheless, these difficulties did not stop me since I gained a better grasp of Tesla's strategy and enhanced my analytical ability. Hägg (2021) emphasises that when individuals work on complex problems, there is likely to be a sense of uncertainty at first, but, eventually, cognitive growth and problem-solving skills will improve.
Evaluation
There were strengths and weaknesses of the general process. The use of various and current sources was one of the key strengths that enhanced the quality and relevance of the analysis. Also, the implementation of several strategic frameworks enabled the thorough assessment of the internal and external environment of Tesla. Nevertheless, one of the main weaknesses was time management in the research process. I took a lot of time gathering information, which minimised the time to be used on critical analysis and polishing of arguments. 
Tandon, Asgari and Ranganathan (2022) states that strategic analysis is a process that needs more than merely gathering data and analysing it effectively, and I gradually enhanced my skills in this regard throughout the editing process.
Analysis
The practice allowed me to see the value of balancing theory and practice in strategic management. Using frameworks like VRIO and PESTEL helped me to methodically analyse the competitive position of Tesla, but it necessitated a clear comprehension of the relationship between the tools.
I learned that critical thinking is necessary when implementing these models, as merely explaining them cannot reveal academic skills of a higher level. For example, the innovation ability of Tesla in relation to the long-term competitive advantage had to be further studied in terms of value, rarity, and imitability.
In addition, the practice enhanced my research capabilities, especially in searching for credible scholarly resources, as well as the interpretation of statistical data. According to Young et al. (2025), critical evaluation of sources and synthesis skills are essential to create quality academic work. This is in line with what I have experienced because I grew more assured in gaining a clearer insight into the credible and less credible information.
Conclusion
In conclusion, the process of preparing the Tesla strategic report has been a highly valuable learning experience that significantly enhanced my research, analytical, and academic writing skills. I managed to efficiently collect and use the pertinent data and use major strategic frameworks to justify my analysis. However, this experience also identified some aspects of improvement, especially the ability to better manage time and a deeper critical assessment. 
Action Plan
The action plan below describes the main areas of improvement that were identified during the process of reflection. These measures will help me improve my academic performance, improve my strategic analysis abilities, and contribute to my career growth in the management field in the long run.
	Area for Improvement
	Action to be Taken
	Expected Outcome
	Timeline

	Time Management
	Create a detailed research and writing schedule with clear deadlines for each stage.
	More balanced time allocation between research and analysis
	Next assignment

	Critical Analysis
	Focus on evaluating and interpreting data rather than just describing frameworks.
	Improved depth of analysis and higher academic marks
	Ongoing

	Academic Research Skills
	Use more peer-reviewed journals and advanced databases such as Google Scholar and Scopus.
	Higher credibility and quality of sources
	Next assignments

	Structure and Clarity
	Plan report structure before writing, and use clear headings and logical flow
	More coherent and professional reports
	Immediate

	Referencing Skills
	Improve accuracy in Harvard referencing and include DOI links where possible.
	Enhanced academic integrity and presentation
	Ongoing
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