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[bookmark: _Toc523285847]INTRODUCTION

In the organizational psychology, job performance of an employee is said to be a vulnerable area of research. This research is centered on the critical analysis and in-depth research on the employee performance in the UK retail industry. Furthermore, in this research, a qualitative research article is critically analyzed which is based on the topic of job performance and satisfaction of the employees. According to Judge et al., (2001) with the passage of time the employee performance is becoming highly important and in the future it would be taken as a constant element for the measuring and management of the employee’s capabilities and performance. The performance management is now taken as a strategic tool which serves as considerable aspect requiring plenty of focus. 
This report highlights the different qualitative perspectives of the employee performance and how it is applied and managed in the organizational settings. The easiest way by which employee performance is explained by Harter et al., (2002) is that using the performance management tool for the purpose of motivating employees leads to improvement of the organizational and individual goals. Within the retail industry, the most focused factor is the facilitation of providing high level and standard customer services for which highly skilled and motivated employees are required and for that purpose the performance management serves as a motivational factor. This topic of research i.e. the employee performance in UK retail industry is highlighted and critically analyzed in this report. The main emphasis on the topic of employee performance in the retail industry is due to the degree of impact it has upon both the organization and the employees. According to a research Norman and Kabwe (2015) in the UK retail industry, there are about 69% of the retail businesses that practices the performance management. It can be established by this research that there is great focus on the development rather than rewards and that the line manager serve important role in providing the performance management. This research makes it evident that the performance management is a key to motivation for the employees having a direct positive impact upon the individuals and organizational performances.  
[bookmark: _Toc523285848]LITERATURE REVIEW

The importance of the employee performance can be explained as an aspect which helps in achieving higher levels of motivation and makes sure that the employees are perfectly trained in accordance to their job roles as well as the individual and corporate objectives are in sync and harmonized ensuring the managers to gain in depth understanding of the mind of their employees (Mone and London, 2018). However, it is argued by (Harter et al., 2002) that employee performance can be explained as an ongoing and continuous process that enables the organization to establish a kind of understanding which is practiced by the workforce in the workplace about the kind of objectives that are required to be achieved by the organization. Furthermore, it can also be described as an aspect which aims to align with the organizational objectives with the employee’s competency requirements, skills, agreed measures and development plans. According to Norman and Kabwe (2015) although the performance management aspect is being practiced for years but now it is required for every organization to practice in order to evaluate the performance of the employees and deal with them accordingly. This aspect is as much beneficial to the employee as it is for the organization. Some researchers also believe that the employee performance can be evaluated by the help of certain rewards in which the financial rewards served to be the best drivers in increasing the employee performance (Judge et al., 2001). 
As the rise in understanding towards the area of employee performance increased, more and more factors were acknowledged and certain strategies were formulized in order to deeply analyze how employee performance can be best evaluated and managed (Judge et al., 2001). The introduction and practicing of the human resource management system is an important strategic driver and was recognized as an integrated approach towards the management as well as the development of employees was taken into consideration (Mone and London, 2018). According to Gong et al., (2017) It is also understood that the performance management process was such a descriptive procedure and is realized as something that is completed by the actions of line managers with each passing year in the organization. This shows that performance management of an employee is not an annual event which can be dealt only after the completion of year but requires focus every day.
According to Houldsworth and Brewster (2016) there is a potential linkage between the performance and attitudes of the employees. However, Judge et al., (2001) believes when employee performance is analyzed critically it is often observed that the job satisfaction serves as a critical factor in either increasing or decreasing the performance of an employee. However, job satisfaction is often effected by the psychological agreement and understanding level with the supervisor or manager in the firm. Similarly, the studies conducted by Houldsworth and Brewster (2016) investigated the effects that the organizational interventions have upon raising the levels of both the employee performance and satisfaction. However, as the measurement of magnitude of the employee performance is the main aspect of this study, the employees in their working environment are observed to try different practices in order to increase their performances on the job as well (Mone and London, 2018). But it depends on the supervisor whether they approve of their attempts or not, or it measures up to the ethical values of the organization.
According to the theories of motivation i.e. the expectancy based theory stipulate that the satisfaction in the job basically arises from the awards that are produced by the performance delivered by the employee. This shows the importance of the performance management in the organization. According to Dall’Ora et al., (2016) by making the performance management an important aspect of the organization and making it highly necessary to evaluate the performance of each individual, the employees may get attentive towards their actions and put more efforts into their operations. Performance evaluation management is made effective if there is provision and guarantee of either intrinsic or extrinsic rewards. Thus, it can be established that when good performance is delivered by the individuals, are guaranteed or expected to reward. However, the employees may invest extra hard work and are motivated to perform efficiently and productively when they are offered and given expectation of reward. This may be stated as a goal-directed behavior of an employee or maybe as value attainment behavior. Dall’Ora et al., (2016) argues that the self-determination theory elaborated and focuses upon how the reward motivated the employees to make themselves better and increase their performances. 
On the other hand, Harter et al., (2002) suggests that self-esteem serves an important role in the increase of performance of an employee in the workplace. Also, it is established by research that when employees are involved in the process of decision making, their performance is affected in a positive manner (Norman and Kabwe, 2015). Trust in management also plays an important role to the employee in increasing the performance of an employee. When the performance of each individual is balanced and being effectively managed, both the organizational objectives and the individuals’ personal aims and objectives are linked which are achieved efficiently by the help of strategic planning. Mintel (2013) states that the employee performance management can be established by attaining groundwork excellence on setting objectives clearly which are centered on the performance so the actions, behaviors and results obtained are satisfactory. Furthermore, a performance cycle is required to maintain in the organization in order to regulate the performance of each of the employee by the help of setting up and conducting discussions within the groups using several skills and techniques in coaching, feedback system, mentoring as well as assessment (Norman and Kabwe, 2015). 
[bookmark: _Toc523285849]METHODOLOGY

The methodology used in the qualitative research article includes the interviews conduction from the employees in which they are asked a basic question about their satisfaction levels and its contribution to their performance as well as its correlation with the supervisor evaluation of job performances. The research type used in this research is explanatory. However, the philosophy used is interpretive philosophy. This methodology is specifically selected in a harmonizing way so that the research that is conducted can easily be interpreted. The qualitative research method allows the researcher to represent and describe the detailed study and critically analyze the research aspects in a qualitative manner. However, interpretive philosophy enables the researcher to utilize inductive strategies, collect data by the help of questionnaires and interviews and perform document analysis and focus on the observations. 
Mainly, the secondary research is utilized to establish several concerns about different perspectives of employee performance. However, by the help of primary research, the interviews and questionnaire are conducted in order to conclude the findings of the research. The research philosophy used in this research is pragmatism as it involves utilizing the method which seems to be best for the research problem.	



[bookmark: _Toc523285850]CRITICAL ANALSIS: FINDINGS

Employee performance, when critically analyze can prove to be highly effective for the organization. There are basically two was by which the employee performance can be driven it includes either developmental driver or the rewards driver. Both of which have different outcomes for the organization and the employees. By the critical analysis of the collected data, the main aspects which may concern the employee performance includes:
· Effect of listening music
In the work environment, listening to music using personal headsets for the purpose of increasing productivity, enhancement of focus level and satisfaction can lead to increase in the performance of the employee. It can positively help when it comes to productivity however it can also be negative if it slows down the progress of the employee.
· Job satisfaction
To increase the job performance degree of the employee, it is highly recommended to enhance the satisfaction level and keep acknowledged about the current satisfaction level. However, optimism and morale is known to arise in the employees by the feeling of satisfaction and eventually leads towards high standard productivity level. The job satisfaction and the job performance of the employees are correlated with each other, the degree of one effects the other. Thus, by its proper management, job performance can be increased effectively.
· Employee attitude management
The attitudes that are carried by the employees are basically their behavioral implications. Attitude of an employee is defined by (Liao and Chuang, 2004) as a learned predisposition that aims to respond in a manner that is consistently favorable or unfavorable. The consequences of the attitude of an employee tend to indirectly affect the overall job performance because the individuals who develop an attitude towards a task or situation develop a behavior which affects the job performance.  
[bookmark: _Toc523285851]RECOMMENDATIONS

Further are the recommendations which can be utilized to manage, apply or increase the employee performance in the organization for exceptional outcomes. These recommendations are articulated on the basis of findings that are conducted by the help of research. Although there are a number of ways that can be utilized for the enhancement of employee performance, some of them are described below:
1. Proper break timings for relaxation according to the research have proven to increase the productivity among the employees and give them high motivation and enthusiasm to start their work again. According to the research Mone and London (2018) this internal enthusiasm is expected to be created by the power break that the employees are given in which they are free to do anything they want to do with their spare time which is followed by the values of the organization. They must not constantly discuss about work or do any extra work during their break timing as it cannot be beneficial and can serve in decreasing the productivity rather than decreasing it. This research also established that listening to music for the purpose of relaxation can result to increasing the productivity and provides a comfort zone to the individual. 

2. Intrinsic motivation orientation by the management teams to make the employee more personally involved into the task and considers it as personal rather than strictly professional. However, the intrinsic motivation can be generated within the employee on its own and serve to be beneficial for the organization and the employee himself. It is highly recommended for the organizations, to strategically plan how to develop and orient the employees towards intrinsic motivation so that the operations can be performed more productively (Liao and Chuang, 2004). 

3. Group discussion as well as personalized meetings both must be considered as important tools for the measuring of performance management as they serve as motivational factors of the employees which help them to deal with their matters with more attention. 

4. Feedback system is the basic tool which is being utilized by most of the organizations but its advanced implication is highly important as it can generate beneficial outcomes for the performance management. 


[bookmark: _Toc523285852]CONCLUSION
In conclusion, it can be established that there are several perspectives by which employee performance can be defined and how it can be evaluated. There are different dimensions and aspects which are required to be focused by the organization and its management when it comes to employee performance because employees strengthen the foundation of the organization in many ways. The performance of the employees is considered as the main matter in the organization because the operations of the organization depend on it. The more an employee is motivated to be productive and creative, the more effort is utilized in the operations of the organization (Babakus et al., 2003). Furthermore, the goals and aims are effectively achieved for both the organization and the employees. The aim is to work together as a team, not as an individual. With mutual efforts and cohesiveness, the organizational objectives can efficiently be aligned with the employee’s objectives and can result in mutual benefits (Peterson et al., 2011). Finally, there are unlimited effective ideas that can be taken by the managers and leaders in order to work for the employee performance. Measuring the progress of the employees and dealing in terms of the performance can be a game changer of the organization and its operations, giving rise to high number of opportunities that can be availed. Employee performance is something that is continuously dealt with, not something that is only touched on a yearly basis. 
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[bookmark: _Toc523701094]Company: Thomas Pink 
INTRODUCTION

As the retail sector continues to flourish in the UK, the industry is becoming keen in focusing upon factors that can aid in increasing the productivity. One of the main factors which is observed to play an extensive role in the organizational success is the management of employee performance. According to Ilgen and Pulakos (1999) managing employee performance requires creative approaches as it is a form of assessment in which the employee’s engaged profile, compassion, evaluation of the outcomes that were expected by employer and work attachment is determined. For the complete augmentation of the success of an organization, the aspect of employee performance is highly imperative for the business. It is believed by Xu and Cooper Thomas (2011) that if the tasks and assigned objectives of the staff are performance-driven, it results to align with the organizational policies which make the whole process centered towards strategic and people-centric. 
In this research the main aim is to carry out a qualitative research about employee performance within the UK retail industry. In order to divert the employees towards meaningful job participation, it is necessary to motivate the employees in a strategic and effective manner by utilizing creative approaches. This motivation can either be delivered by psychological incentive or financial offers (Sonnentag, 2002). It is observed by (Karakas, 2010) that financial offers have also played a great role in the elevation of employee performance. The research is conducted from a well-known company called Thomas Pink i.e. a British shirt making company. The company was founded back in 1984 by James, Peter and John Mullen. The company is known for its high quality and standard. The main products for which the company is known includes formal shirts, ties and jackets. The company can be found in different parts of the world with its branded shirts and ties. Thomas Pink is also a part of LVMH i.e. the world leader in high-quality products, a multinational conglomerate organization. The method by which the researcher aimed to conduct research was by being in disguise in the outlets of Thomas Pink and appear as a mystery shopper to find out and observe the different aspects of the employee’s performances. Furthermore, by the help of research methodological approach, the most suitable philosophy and research approach for qualitative research is selected which offers guidelines to the researcher to continue the research process and meet the requirements of the research objectives.
[bookmark: _Toc523701095]OBJECTIVES

The main objectives of the research on which the research is based on is to basically conduct the analysis of the employee performance in the UK retail industry by the help of qualitative research methods. The objectives of the research are as follows:
· To analyze the employee performance of the staff in an organization (Thomas Pink) of the UK retail industry

· To find out what role does motivation play in the employee performance and how it affects the employees in the workplace.  
[bookmark: _Toc523701096]LITERATURE REVIEW

Employee performance can also be properly observed and managed by performance management strategies i.e. both the employees and managers working collectively and cohesively in order to monitor, evaluate and plan to increase the contribution towards the organization by the help of managing the performance of each individual. Employee performance can simply be explained as an organizational aspect of how the employees behave and perform operations which contribute towards the aims and objectives of the organization. It is noticed and argued by many authors that there are several motivators for employees in the workplace and each motivator has different effect upon each of the employee. This can be concluded by stating that motivation itself is an immense contributor of enhancing the employee performance. According to this research, each employee is observed to be performing in a different way and behave differently than each other i.e. each being differently motivated which made the researcher notice how performance of each individual vary (Liao and Chuang, 2004). It shows that how people management as well as performance management of employees is important in the organization.  
[bookmark: _Toc523701097]EMPLOYEE PERFORMANCE  

Perception is known as factor that aids in making initial connection and is considered as a main and potential driver of motivation. However, Motivation is explained as a driving force which enables and stimulates an individual to begin and aim to sustain a certain kind of behavior. The employee behavior is associated with different aspects which include the behavior and manner of conducting the tasks or operations assigned i.e. the execution of the duty and also the accomplishment in the workplace. Behavior in the employee performance has a certain value because by analyzing the behavioral pattern of the employee it becomes quite easy to evaluate the employee performance (Truss et al., 2013). This is because in behavior it can be determined the degree of focus of the employee upon the task being performed. The work-related behavior analysis can ultimately guide about the performance of the employee. Taking an extra leap by an employee describes a lot about the contribution that is being made by the employee (Peterson et al., 2011). It can be described as, employee doing such work which doesn’t fall into the category of the work assigned to them. This behavior is sometimes referred as organizational citizenship behavior in the workplace and often explained as soft performance as well (Liao and Chuang, 2004). This shows how much an employee is willing to contribute towards the goals of the organization. Utilizing personal set of skills towards the organization growth shows that the performance of the employee is at   higher degree. However, violating the laws of the organization and not even completing the tasks assigned shows how much backward employee is being in the organization (Sonnentag, 2002). 
According to Houldsworth and Brewster (2016) motivation is described as both internal and external by different authors, where the employer targets to motivate the employee in both ways so that internal enthusiasm of the employees can be increased. Different researches show that when motivation is practiced in the workplace, each of the employees have certain enthusiasm which generates more focus towards work and makes them more goal-oriented (Judge et al., 2001). Feedback system has its certain importance in the organization. It provides major help in the management of the employee performance. When assessing the performance of each of the employee, it is important that the employer prepares a feedback for the employee which is required to be sent back to that specific employee so that the areas which requires focusing can be improved. Feedback includes both the negative and positive feedback and creates a certain kind of bond between the employer and employee. Delivering feedback in a strategic manner may help in the management and enhancement of the employee performance and also be the ultimate tool to performance and job management in the organization respectively (Truss et al., 2013). 
Furthermore, according to Sarmiento et al., (2017) the feedback and appreciation are basic motivators of the employees as they somehow depend upon the feedback to understand the direction on which they must move and the best and most convenient ways by which work can be delivered in proper quality. Peterson et al., (2011) observed that by many of the researchers that feedback system and appreciation in the workplace can dramatically change the progress of the workplace and perspectives of each of the employee. The main aim is to generate and enhance the willingness and internal enthusiasm and motivation to carry out considerable amount of work on behalf of the organization and utilize maximum potential to achieve organizational goals which motivates the strong will and desire to maintain a good relationship or bond in the organization (Cheng and Kalleberg, 1996).Furthermore, promotion and constant appreciation creates a positive and growing environment in the workplace which facilitates the employees to be more productive in order to create a better impression on the employer (Houldsworth and Brewster, 2016). 
[bookmark: _Toc523701098]RESEARCH METHODOLOGY

For this research, the method adopted to conduct research about employee performance is the qualitative method of research. Qualitative research basically allows to observe the characteristics, gives the ability to the researcher to explore and gain deep insight into the reasons, motivations and opinions. Basically, the qualitative research is referred to as exploratory research because process of exploration is being done in the research. In this research, to qualitatively analyze the employee performance within the retail industry, the researcher mainly observed the staff and how they delivered their assigned tasks and performed as a part of team and also, how they contribute to the organization as whole. In context of this research, the staff of Thomas Pink was observed and inquiries were made as an outsider as the researcher approached for research as and observed the staff and then approached the employees to ask them a few questions. About five stores were visited by the researcher where actions of each individuals were noticed, observed and pointed out. The performances of each employee was considered to be important during the visit and it was noted how each employee reacted towards the researcher. The data that was gathered by the researcher included the reactions of employees towards the customers, towards the manager, response to the manager or coordinator/supervisor as well as with the team members and fellow employees was noted by the researcher which helped in concluding the findings. While noticing and observing the performances of the employees in all the five stores, it was also noted by the researcher how motivation played role in enhancing the performance i.e. what were the main motivators and how each employee reacted towards it.
Furthermore, an interview questionnaire was prepared for conducting the research in which the designed questions are all related to the employee performance and the objectives of the research. There are six questions in the questionnaire and all the questions are open-ended so each employee can share their perspectives and thoughts about what they think of their performance, what are the main motivators in the workplace, how much do they require to increase their performance and why it is important to focus on employee performance? These are the main aspects which are asked to the employees during the interview which can further help the researcher to conclude the findings of the research respectively. All the data of the employees which includes their names and personal data is kept confidential and the research is conducted with proper ethical consideration. The interviews from these employees were conducted in either between the breaks or shift changing duration. The interview almost consumed about 10-15 minutes. About five employees were approached for the research process from which there were about 16 proper respondents who helped in concluding the different observations made from the research. Each employee was assured confidentiality and reliability in order to share their views and talk openly about the different aspects concerned by the researcher. 
[bookmark: _Toc523701099]SAMPLE

In this research, the sample chosen was purposeful. The purposeful sample is selected when the study of the researcher is based upon characteristics of the selected population as well as the objective of the study. This research is based on the motivation and employee performance so the sample is purposeful. However, the interpretivist research is chosen because it aims in integrating the human interest in the study.
For the sample, there were five stores that were chosen by the researcher which includes the Canary Wharf, Jermyn Street, Heathrow Airport, Bloomfield Street and the Paddington Street. The reason behind choosing these stores was that the working class people could be easily found in Canary Wharf however working class and the evening wear customers can be found in Bloomfield Street. The Jermyn Street was chosen due to flagship stores and Heathrow airport has working class and travelers. The Paddington station was chosen for having mixed customers. The interviews conducted from the employees were highly justifiable showing the extent to which motivation effects on them and effects their performance in the organization. Following table shows the store and people targeted as well as their age and experiences on the job.






	STORE
	NAME
	ROLES
	AGE
	EXPERIENCE

	Canary Wharf
	Carl
	Supervisor
	31
	Three years

	Jeremy Street
	Ben
	Sales Assistant
	27
	One year

	Heathrow Airport
	Kevin
	Sales Assistant
	29
	Five years

	Bloomfield street
	Rachel
	Supervisor
	42
	Two years

	Paddington station
	Megan
	Supervisor
	38
	Eight years



Following are the questions asked from the employees and their responses to the researcher. Also, the table shows what has been analyzed by the researcher by the responses.
	QUESTION
	QUOTE
	ANALYSIS

	How do you think your performance is in the organization?

	“I aim to fulfil my responsibilities in a proper way and produce beneficial results for the organization.”
	Personal performance evaluation is also important which allows people to know their contribution in the organization

	Does this work make best use of your abilities?

	“I tend to utilize my skills in this workplace so that I can carry out operations effectively. My job role is well defined and allows me to make proper use  my set of techniques and skills”
	If the job role is defined and the person is hired on the basis of his skills, he tends to make best use of his abilities

	What is your main motivator and why?

	“The main thing that motivates me is reward system as it creates a certain kind of enthusiasm to achieve the desired goals”
	Enthusiasm in job is observed when an employee is motivated  

	Is your performance reviewed? How is it reviewed?

	“My performance is reviewed most of the times to check my effectiveness and efficiency in the workplace. It is reviewed by proper supervision and reported back to me about the good and bad actions being taken by me”
	Performance review matters and makes the employee focused on not making any mistakes. Knowing that the employees are being supervised makes them more attentive towards the job.

	What is your role and importance in the workplace?

	“My job role allows me to supervise the people working in the workplace and to observe if everything is in order and tasks are being managed as they should be. This job role makes my importance high in the workplace”
	By performance evaluation, employees acknowledge their importance in the organization


[bookmark: _Toc523701100]RESEARCH PHILOSOPHY

Research philosophy aims to guide the researcher the proper and rightful way by which the required research can be conducted easily (Smith, 2015). In this research, the nature of the research being carried out is qualitative so for the proper scrutinizing and interpretation of data the most appropriate research philosophy is the interpretive approach. The interpretive philosophy leads the researcher to conduct the research from different aspects which are necessary for answering the research question.
[bookmark: _Toc523701101]INTERPRETIVE 

As the interpretive philosophy is the most suitable research philosophy for this research. The main reason for choosing it is because it facilitates the researcher to conduct self-explanatory research which is centered upon the perceptions and concepts i.e. the qualities of the individuals while completing the research process. The most notable reason for applying interpretive philosophy is due to allowance to the researcher to utilize his own perceptions and thoughts regarding the subject. In this research, the main aim is to analyze the employee performance and observe the actions of the employees and conclude findings about how the employees perform the way they do. The researcher’s own point of view and deep understanding of the subject is necessary to be included in the research where the interpretive philosophy helps accurately. 
[bookmark: _Toc523701102]RESEARCH APPROACH

The research approach mainly adopted by the researchers who choose qualitative method for research is mainly the inductive approach. By selecting this approach, the researcher is capable of developing and makes concepts or theories about the subject that is being researched by them i.e. to analyze the patterns and aspects of the research objectives. In the case of this research, the researcher has selected the inductive approach which helps in analyze the data that is collected and make different conclusion based on their own perspectives and analysis. Inductive approach is also considered as inductive reasoning. In order to meet the requirements of the qualitative research the researcher first aims to make and note the observations and make theories regarding the observations. Furthermore, the data that is collected is finalized into findings which prove the points that were being observed by the researcher and finally, the conclusion is presented. 
[bookmark: _Toc523701103]RESEARCH ETHICS

The research ethics are properly followed by the researcher while conducting this research i.e. the research is conducted in a manner able and responsible way. The ethical principles are followed by the researcher, the confidentiality of each of the employee that participated and interviewed in the research is managed. However, the data that is presented is honest, unfalsified and non-fabricated. Furthermore, the researcher has made efforts to avoid any bias in the data interpretation, aspects of the research adopted and data analysis. Also, the research is conducted following the legal principles respectively. Before starting the research, the researcher called the five stores that were planned to be visited and asked for permission for the purpose of data collection in an ethical manner. The researcher explained in the phone call to the managers that “my name is Faisal and student of DBA, I want to conduct research regarding my topic of employee performance and need your permission to collect data by visiting your store and observe your staff as well as interview them for a few minutes.” 

[bookmark: _Toc523701104]QUALITATIVE RESEARCH: ANALYSIS

[bookmark: _Toc523701105]FINDINGS

By conducting the qualitative research the researcher was able to identify the features, factors, characteristics and motivators which enhance the employee performance in several ways. By observing the staff belonging to the Thomas Pink of the retail industry in the UK, the researcher noticed the patterns and aspects which tend to increase the employee performance and also those reasons which contributed in lowering the employee performance of the staff members. Following are the observations the researcher made in the staff while disguised as a mystery shopper. When it is known that the research is being conducted, the managers and staff ought to deliver their best work but being an unknown person enables the researcher to have deep insight into how the employees perform in the workplace in certain aspects which includes dealing with the customers, in the team, towards their tasks and with the manager. 
The findings are concluded on the basis of observations that were made and noted by the researcher. The customer service was observed critically by the researcher and observed that when approached in the store, a few employees recognized the researcher as a customer. However, another employee approached to ask “May I help you?” and tried to introduce the researcher their products. The researcher asked for a tie where the employee tried showing different types of ties with different colors, quality and prices. When asked for a specific type, they didn’t have it but rather tried to sell alternative. However, when another employee approached in the shirt section to the researcher, the employee wasn’t much keen about showing or representing the products. Furthermore, the researcher also noted one employee to be absent minded on the job whereas one employee was leaning on the table and using his phone. Noticing the behavior, the researcher decided to observe the employee. Later on, the researcher approached the employee and asked a few questions.
According to the interviews conducted and the observations made by the researcher communication is the main aspect that can deal with the employee performance and enhance as well as improve it in the workplace. Communication can work as both the motivator and also contribute towards enhancing and analyzing employee performance. However, recognition in the environment and challenging tasks also contribute to be aspects which can improve the employee performance in the workplace. Furthermore, it is observed in the research that employees require meaningful tasks and want to be recognized for their skills in the workplace which can improve their attachment towards their work and enhance the overall employee performance and giving benefit to the organization.
[bookmark: _Toc523701106]MOTIVATION AND EMPLOYEE PERFORMANCE

Motivation has a strong linkage with the employee performance. It can be said that the employee performance is basically somehow dependent upon motivation. Motivation by the employer was observed to have a high impact upon the employees. Managers who provide the proper guideline and observe every activity of the employee somehow keeps the employee on track with his performance and reaction (Truss et al., 2013). Motivation was the main thing observed in the employees which was triggered mainly by the presence of a manager or collaboration with the team. Those employees who were observed to be working individually comparatively looked quite demotivated. By this observation, it can be hypothesized that both team work (collaboration and cohesiveness) and manager mentoring and monitoring contributes to enhancement and management of employee performance within the workplace.   


[bookmark: _Toc523701107]COMMITMENT

Although motivation is the main factor that contributes in the management of employee performance but there are certain segments of motivation that also help in the management of employee performance including continuance commitment and value commitment. By value commitment it is meant that the employee has a strong belief regarding the acceptance towards the desired values and goals of the organization. Meanwhile, the continuance commitment related to the strong desire that aids in the maintenance of the strong and healthy relationship with the organization. These two contributing factors indirectly tends to effect the motivation and enhance both the effort and motivation. It is observed by the researcher that, if the employee is motivated they perform better and do more tasks than they are assigned to do. The reason for this high performance is because they now have greater requirements to attain success which can only be gained by delivering good performance. This motivation also leads towards being goal oriented. 




[bookmark: _Toc523701108]ABILITY

While conducting the research, it was observed that one of the characteristic that defines the organizational performance is ability. By ability it is meant that the education or level of skills that are possessed by the employee. Also, even the status is considered to be a determining factor of how the employee would perform. By status it is meant that what level does the employee is employed on the job and how that level affects the employee performance in the workplace. Furthermore, it may also be a reason that mainly triggers the internal motivation in the individual. Being on higher desired post according to the skills that the employee have is an ultimate goal of mostly all the employees. Judge et al., (2001) also confirms that the employees are mainly assumed to perform better and deliver better quality of work if their jobs are properly defined to them; they know what their post is and what they are required to do.  

[bookmark: _Toc523701109]RECOGNITION

The employee’s performance has a linkage to recognition which is observed in this research to be quite strong and have a great impact upon the organization as a whole. Acceptance and strong belief in the goals and values of the organization is the basic action required by the employees but in return, the employees want recognition in the workplace to know where they stand and how much they mean for the organization. Furthermore, in the workplace behavior, it is observed by the researcher that the employees are most likely to perform better when the employer is around and is constantly monitoring. Whereas if the employee is not been noticed or not being treated well and no feedback is being given turns the motivation low of the employee resulting in poor performance.  
[bookmark: _Toc523701110]CONCLUSION

The main reason to analyze the employee performance is to find out the reasons why employees act in a certain way and why they perform different than each other in the organization in different situations. The staff observed in Thomas Pink by the researcher showed that there are different kind of motivators having different effects on each staff member whereas according to the employees motivation either financial or spiritual can change the way they perform in the organization. According to the research, there are different aspects by which employees are affected which either increases or decreases their performance. For that, performance evaluation is necessary which helps in determining what the employee is doing and how it can be improved and managed for the sake of aims and objectives of the organization. To increase the contribution of the employees towards the goals of organization, it is vital to find out what they want and show those how important they are which can add value to their performance respectively.
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[bookmark: _Toc523701112]APPENDIX: INTERVIEW QUESTIONNAIRE

1. How do you think your performance is in the organization?
2. Does this work make best use of your abilities?
3. What is your main motivator and why?
4. What is your role and importance in the workplace?
5. What kind of feedback do you receive for your performance?
6. Is your performance reviewed? How is it reviewed?































EMPLOYEE PERFORMANCE: A CASE STUDY OF UK RETAIL INDUSTRY
A REFLECTIVE REPORT

The reflection on the overall research is conducted in this reflective report in order to analyze the whole research procedure. The topic on which this research is based on is “Employee performance: a case study on the UK retail industry”. The main aim of conducting this research was to perform critical analysis and in depth research by utilizing the qualitative methods of research and find out the important characteristics and perspectives of the employee performance. The focus on the employee performance has been observed within the past years to grow with the passage of time which makes it research more important. As the fast growth observed in the UK retail sector, performance management is now becoming an important strategic tool for the management of the employee performance. However, several methodologies and ways are utilized to manage the performance of the employees, it has also been established by the help of the conducted research that about 69% of the retail businesses in the UK uses the performance management system. It shows that how much the performance management is taken seriously and shows its importance in the retail sector. 
Furthermore, the literature review in the research is provided which aids in describing and discovering the various aspects deeply linked with the employee performance and performance management. The practices of employee performance management and its importance in the retail sector is also described in the research. However, the articles and books used in the research are authentically credited. The researcher conducted the research with the proper following of research ethics. The data presented is authentic and reliable for the reader. Also, the article used to review in the research is also credited to the respective researcher. The research obtained by the secondary data is basically used so that the data can be supported by both the practical and theoretical approaches and applications. Different methods of research are utilized by the researcher to complete the research process in an effective manner which includes choosing the specific and suitable research method, research philosophy and follow the research ethics along with the whole process.  The research method used throughout the research is the qualitative research method. Whereas, to collect the data both the primary and secondary qualitative methods are used i.e. the primary research is connected by interview questionnaires containing six questions and about five people were approached but for the secondary qualitative data, different research articles were studied and referenced by the researcher to support the collected data.
The perception of many scholars and authors is considered by the researcher so that authentic research can be presented. Also, the own observations and perspectives of the researcher are also used in the research. When describing about the main aspects of the employee performance, motivation is described as the factor that affects the employee performance most. However, there are other main related factors of employee performance which tends to affect it, it includes, effects of taking a break during work for the purpose of relaxation and enjoyment. It is analyzed in the research that different kinds of activities in the workplace lead towards increase in productivity which consequently leads towards the improvement in the job satisfaction of the employee. Job satisfaction serves as a main factor that helps in increasing the overall performance of the employee. It is also established in the research how employee behavior, employee job satisfaction, reward management and appraisals help in the increase of performance management. At the end of the research process, a few recommendations are also made which are made by the proper consideration of the data that is collected, interpreted and analyzed accordingly. The main aspects considered to be focused by the researcher in the recommendations include, group discussions among line managers, managers and the whole staff or small group meetings among employees and managers to develop understanding and acknowledging needs of each other.
The other recommendations includes, personalized meetings between the manager and the employee in which the employee can be given a proper feedback sharing the experience at job however, on the other hand the employee providing a completed feedback over the performance of the employee and personally motivating or guiding each employee to work effectively upon the goals. Furthermore, by the help of qualitative logical reasoning, it is established by the researcher that the intrinsic motivation also serves as an important element when it comes to dealing with the employee performance in an operative manner. Though the intrinsic motivation arises in an individual on its own but if it is considered by the management as an important aspect it can be risen for increasing their level of performance and productivity which can serve to be highly advantageous for the organization. In the research, the job satisfaction is also focused as an important driver of the job performance of the employees, its interdependence helps the organization to focus on the both factors to keep the employee performance balanced.
Finally, there are also limitations to the research. As the research only narrows upon the areas that concern the employee performance which includes its implications, management, measurement, the factors affecting, drivers and its practice in the retail sector of the UK. In conclusion, this whole research deeply emphasizes the area of employee performance and how it effectively and proficiently helps achieving the goals of the organization when being practiced in a proper constructive manner. It is established by this research that enhancement of the employee performance is beneficial mutually both on the individual level and corporate level respectively.    

