Introducing the Modern Workplace

How leadership can inspire and motivate staff members to improve performance

Inspiring and motivating staff members are some of the key job responsibilities of managers and team leaders. Staff members are the driving force at large retail organizations like Argos, where staff members take care of sales and customer relationships. Hence, the managers and team leaders need to inspire and motivate staff members and help encourage them to give their best for the organizational goals. In this part, the report will discuss how leaders can improve the performance of staff members at Argos (Deakinco, 2021).

Giving the team a vision and purpose 
At Argos, sales executives and other staff members are the people involved in direct sales across all its branches. They do not only take care of sales but also contribute a lot to maintain customer relationships. Hence, the management of Argos needs to keep them inspired and motivated. Making them aware of the company’s mission, vision and purpose can be one of the most effective steps to improve their performance. For example, if the store manager or the team leader at an Argos’ branch make sales executive and staff member aware of each sales target and train them to achieve the target, they will perform accordingly (Deakinco, 2021).

Giving staff members more responsibility
The leaderships need to make all staff members aware of their job roles and responsibilities. A sales team has the power to make an impact on organizational operations and success. By giving team members more responsibility, leadership can allow them to make decisions and become an important part of operations. This simple step can make them feel more valued and important to the organization. Research called Argos for Business revealed that taking responsibility is one of the key motivating factors among Argos’ employees (Argos for Business, 2021).  

Face-to-Face Communication and team building 
In some cases, organizations prefer to praise or recognise the best performers through emails. This is not an approach that can motivate and inspire employees to give their best. Face-to-face communication and team-building practices can be motivating factors. When employees work as a team, they develop a tendency of helping teammates and never let the team go down. When a team member contributes a lot to the success of the team, the entire team will come forward to praise him/her. Leadership at Argos can educate, train and inspire staff members to work as a team achieve goals easily (Argos for Business, 2021).  

Educate staff members to work smart
Prolonged work hours do not reflect the quality of work. If an employee is giving more than 15 straight hours at his/her desk this does not mean he/she is going to be the best performer. Leadership will have to train and educate staff members to work smartly. Argos’s allows its employees to get trained at Argos Retail Academy. Their training program features everything from e-learning materials to leadership educational programs. Their training program is designed for every employee and it can help staff members to improve knowledge and skills (Argos, 2021).
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Creating a healthy office environment
Argos allows their employees to collect their own incentives, through their own choice. This has been constructed through the Gift Card scheme where gift cards are given to employees upon accomplishment and as an incentive. This ensures employees feel the motivation to come to work every day and feel encouraged to undertake responsibilities and commitments, improving their overall performance. A healthy office environment includes comfort for each member irrespective of their culture, race, and gender. Strict rules should be enforced against those who fail to abide by them and make others comfortable. This shall create greater confidence within employees and allow them to be willing to remain loyal and be more productive towards an organization that keeps their interests in mind (Argos, 2021).
Setting clear goals
When members of the team are growing and improving their abilities, they experience greater value. Employers must create chances for workers to develop and grow in order to encourage and motivate them to accomplish outstanding achievements. These possibilities must be personalized to the particular worker and can include additional learning, creating difficult goals, and so on. At Argos, Various departments in a company, such as the 4x400m collective, must define the shared goals, either annual, quarterly, and even everyday ones, as the manager explains. It also is critical that such objectives are built on a distinct common objective to motivate the workforce, while also ensuring that reasonable objectives are established so that the objectives are not unattainable. Workers will feel more motivated and inspired to accomplish at their full potential As a supervisor, it's as crucial to acknowledge the squad's efforts — for over a third of UK workers,  simply "thank you" is all it requires to keep them motivated throughout the workday (Journal, 2021).
Positive feedback and applause
Workers should be encouraged to hear and benefit from one another's triumphs, and praise ought to be precise and sufficient to promote the actions employers expect them to continue. In 2015, Argos for Commerce proposed a nationwide day just to highlight to corporate leaders the value of a straightforward thank you as well as the influence it could have on businesses and employees’ productivity. Motivating Employees Day (EMD) was created as a result. Hundreds of companies have utilized the notion of staging an occasion to drive inspiration as well as its value towards the foreground of business executives' minds ever since (Argos, 2021).
Creating emotional security and trust 
Standing by employees during their tough times helps employers retain them as they feel responsible for a company that cares about their interests. Argos provides holidays of 22 days each year alongside bank holidays. A tax-free salary sacrifice scheme is also provided to help parents who are employees at Argos to reduce their cost of childcare. They promote security through discounts of 10% in Habitat, 10% in Argos, and 10% in Sainsbury after the employee has completed 3 months (Argos, 2021).
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