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[bookmark: _Toc8345363]Introduction:

A good definition of Professional career development skills is the practical planning and implementation of accomplishment towards one’s career goals. It can also be applied to any are where an individual would like to achieve and become successful in life. 
A career development plan is created alone or by help form a professional advisor. A career development plan will help one in their career of where one was, is now in the present and by also planning their future. (Davis.S 2017)        
As a graduate whom is looking to develop myself and to demonstrate myself to potential employers of my employability, to also achieve my goals and show an understanding, I will be doing a report.
In this report I will be writing a portfolio of evidence which demonstrates an understanding of the skills and knowledge which contributes towards working effectively and my readiness for employment.
I will also show an understanding of personal strengths and areas for further development, as well as establishing my own employment goals and develop an action plan or a development plan for my career.  

[bookmark: _Toc8345364]Self-Evaluation:

[bookmark: _Toc8345365]Definition: Looking at one’s progress, development and learning to determine what has improved and what areas still need improvement. Usually involves comparing a "before" situation with a current situation. (Collins.P. 1819)
Looking at my self-evaluation I can say that I am definitely on the right track to progressing towards becoming a probation officer, as I am currently taking a level 4 in higher education and if I pass should hopefully proceed to a level 5 in higher education which then should open doors to becoming a probation officer. By achieving a level 5 I can then proceed in taking another course straight into the criminal services and do work experiences or voluntary while also studying and becoming a successful probation officer.
I have come a long way to for filling my dream and striving to accomplish my plan of becoming a probation officer as it is a passion, I hold to actually help kids, adults, or whoever it is that is getting in trouble with the law. 
To help them understand, support them and more importantly to me is to actually listen to them as research shows those who are known to the law are those who are crying for help, for attention, for support, but most certainly they go the wrong way of asking for help. I want to help them and change them it is a passion for me as well as a challenge.
Currently now, I am on the right path to become a successful qualified probation officer and taking the right steps by following certain procedures. I am currently in studying in a level 4 and need to stay focused as these doors will open more doors for me in order to succeed. 
I also already do voluntary work with effected children who are known to the law and help or try to guide them form re-offending, giving them support and listening to them talk. 
The role is name be-friending, I have managed to do that has I have a network with in the law sector and from my own knowledge and past experiences I can relate certain issues and want to help make a difference to the effected people. 
I just need to focus and strive to achieve the best and need to follow my targets and reach for the end goal.

[bookmark: _Toc8345366]Self-Motivation: 

Self-motivation is someone who motivates their self, who can also acknowledge and do what needs to be done without the help of another person. (BusinessDictionary.com, 2019) People with self-motivation can find a reason and strength to complete a task, even when it’s a challenging. A self-motivated person can do all the above without giving up or needing help from another person to encourage them.  
 
[bookmark: _Toc8345367]Weakness; 
The weakness I have are managing stress, I cannot deal with stress the right way and tend just break down, then give up. I also have a weakness of maintaining my personal life with my education life but have learnt to prioritise my work load and have started giving myself a timetable to work from, I also by doing this course have looked at so many theories and one theory which I have found very helpful and very stress free is Kolb’s as shown below.
[image: https://manufacturingstories.com/wp-content/uploads/2016/08/41d90ac2-7f91-4e45-a20e-83084858e595.jpg](ManufacturingStories, 2019)
I sometimes have a weakness of not understanding something and feel shy to ask for help as I over think what others might think when I don’t understand but with that weakness I used the Kolb’s theory to relate my weakness and resulted in learning to ask for help when needed as I have been taught that every individual learns differently and one should never feel worried to ask for help.
Due to life’s own experiences managing stress has been quite difficult and hard to cope with but to become a probation officer you have to be able to maintain stress levels as the work can be emotional, or even having a hard target to deal with can be stressful, so it is important to be able to maintain stress levels.
I am currently taking counselling for own personal issues, which also can benefit for my career path. The career I have chosen which is probation officer will still send you on a course for therapy as its compulsory to help maintain the work load and be stress free. 
I feel shy as explained above as my weakness, again due to own life experience I never been to able to speck my thoughts have all ways been told what to do or been dictated to do something.
I have not used my own initiative to do something due to personal experiences, as at times situations will get out of hand and get me in trouble so I choose just to shut down and always listen to instruction and follow them. 
I have been a target of domestic violence and to avoid problems was scared to speck up for many years because feared what people might say or think about me. I still have that problem of asking questions or asking for help in some sectors of life but have now come a long way from the help of counselling and certain support networks. 
I have slowly learnt to ignore everyone and ask for help when needed, even in the class at times I hold back but now I have learnt that every individual learns differently and it is ok to ask for help, as asking questions help you learn more.
[image: The reflective cycle - Gibbs diagram](Gibbs.G, 1998)
I have looked at Gibbs reflective theory as shown in the above table and have linked my weaknesses to the table and learnt it is how Gibbs exactly explains the theory description of what happened, explain what you were feeling, then evaluate the good and bad experiences, analysis the situation, then conclude what else could have been done and after do an action plan of how to avoid the same cycle and do better if it was to rise again. 
I refer to Gibbs theory in a lot of situations weather its personal, work or even when I’m dealing with my own children. I use Gibbs theory when thinking about or need to reflect on anything.
It’s an easier way to deal with situations and helps you to see things in a different perspective of life. Using Gibbs theory has helped me maintain my weaknesses and I also use the technique when I’m helping others even at work and with my own children, which my children have also benefited from Gibbs theory. 

[bookmark: _Toc8345368]Strength; 
The strengths I have are communicating with others, problem solving and certain decision makings. 
I also have organisational skills which help me meet deadlines and priorities my work, I can also adapt to learning new skills and knowledge. I also have the strength to self-discipline, who controls own behaviour, self-motivation and who sets own targets and always strives to achieve the best in my work. 
As you can also see form the page screen shots below, I did a test for strengths and the test come up with certain skills I was not aware of but when I thought about the skills mentioned it did make sense.
[image: ]
[image: ]

After looking at my strengths and by also completing the test shown above, I took time to research in some theories and looking at the Johari window shown below which shows how I did my own thoughts which was primary sources and then also got other opinions which is the secondary source of information about myself. 
By using the Johari window, I could find my own strength and understand that a lot is unknown to myself which we can find out by asking or being told by others which is very helpful. 
Johari window helped me understand the theory in more depth, as it is a self-awareness theory.

[image: See the source image]


[bookmark: _Toc8345369]Learning styles;


[image: See the source image]
(Tang.J 2008)
Everyone is born unique, who each have their own unique styles way of learning that approximately broken down into visual, auditory and kinaesthetic.
1. Visual Learners; These individuals find the interest of information via written or pictures for clarity. They see their ideas as images in their mind and tend to make choices via written directions. They would constantly use the term ‘picture this or imagine this’.
2. Auditory Learners; There is a much smaller population of people are auditory learners which learn by hearing instructions or words given to them. These types of learners enjoy hearing themselves and would constantly speck to themselves or even repeat an instruction to get a point across.
3. Kinaesthetic Learners; A very small group population of people in the world who learn by being more hands on and doing things in order to stay focused and understand more.

After looking and understanding the learning techniques I thought about what type of learner I am.
After researching all three techniques I realised, I am a visual learner who learns more via pictures and stories, I found out I am a kinaesthetic learner who also learns by being more hands on and doing things.

[bookmark: _Toc8345370]Personal Development Planning:

To become a Probation Officer, I need certain skills and knowledge before I can fully become a probation officer, I will show in details of what is required and the steps which need to be taken to achieve the process. A probation officer is who aims there best to protect the public and help reduce the crime. 
By doing this an officer will reduce the risk of re-offending, support the offenders with help where it is required in the community, officers also make sure offenders carry out their punishment, they also can sometimes help the offenders understand how there actions or offences effect victims and publics.
This role also sometimes involves working with the offender before, after and during they are sentenced in prison. They work in a field team, where offenders’ reports are prepared for court and supervise offenders in the community.
Probation Officers may also at times may work in other settings, meaning places like prisons or probation hostels as some offenders are not allowed to return to their home they left for multiple reasons.

Probation officers may also:
· interview offenders and other relevant people before sentencing
· formulate pre-sentence reports, to help judges and magistrates decide on the most suitable sentence
· implement Community Orders and making sure offenders appear regular supervision appointments and take part in community work or participate in group programmes
· run high-quality group programmes to help change the offenders' behaviour and attitudes
· provide risk assessments and report to help prisons and parole review boards who decide on early release
· work together with prisoners who are about to be released and introduce yourself to them
· work and liaise with the victims of crime
This job role will also involve working closely with a range of other agencies, such as the police, social services, substance misuse services and Youth Offending Teams.

[bookmark: _Toc8345371]Skills required to become a Probation Officer:
· Communication
· Interpersonal skills
· Literacy
· Organisation
· Problem solving

[bookmark: _Toc8345372]Essential qualifications
· Level 5 Diploma in Probation Practice 
· Honours degree in community justice or Graduate Diploma in Community Justice (if you already have a degree in criminology, police studies, community justice or criminal justice)
[bookmark: _Toc8345373]Skills I already have:

· Communication
· Organisational skills
[bookmark: _Toc8345374]Different learning theories and diagrams about Gibbs, Kolb’s and Johari window:

[bookmark: _Toc8345375]Gibbs reflective cycle theory;

[image: ]
(Gibbs.G, 1998)

[image: The reflective cycle - Gibbs diagram] (Gibbs.G, 1998)
This diagram above shows more in detail what is the meaning of each point.
Gibbs’ reflective cycle make you to think more systematically about the stages of experience or action and helps you to look at each heading and structure each reflection. (Gibbs.G, 1998)


[bookmark: _Toc8345376]Kolb’s learning theory;

Kolb’s theory of learning was first published in 1984 from which he also invented his learning style inventory.
Kolb’s theory works on two levels with four different stages, much of his theories are concentrated on the learner’s internal cognitive processes.
Kolb’s also states that learning involves the abstract concepts that can be applied flexibly in a range of different situations.
Kolb’s theories states from word to word;
“Learning is the process whereby knowledge is created through the transformation of concepts”  (Kolb’s, D, 1984)

Shown below is one of Kolb’s theory which breaks down to four different stages;
1. Concreate Experience
2. Reflective Observation
3. Abstract Conceptualisation
4. Active Experimentation


[image: See the source image]
[bookmark: _Hlk8320314](Kolb’s, D 1984)

[bookmark: _Toc8345377]Johari window theory;
[image: See the source image]
Johari window is a psychological tool created by Joseph Luft and Harry Ingham in 1955. It’s a basic tool to learning about;
· self-awareness.
· Personal development.
· Improving communications
· Interpersonal relationships.
· Group dynamics.
· Team development.
· Inter group relationships.

[bookmark: _Toc8345378]Skills for Probation Officer Profession:

These are the skills which are required to become a Probation Officer and it is also explained why all the necessary skills are required in more detail for a better understanding of what is required to a probation officer:

[bookmark: _Toc8345379]Communication skills:   

This skill is required in every field like if you have co-workers, clients or customers its beneficial to have this skill.
It is very important for probation officer as they must communicate with a wide range of individuals. 
They need to be able to communicate very well with people who operate on different ability of levels.


[bookmark: _Toc8345380]Critical-Thinking skills:

This skill is required to asses the needs of the clients and direct them to the right resources that can help them. It is also helping the client to understand the outcomes and repercussions of their actions, to also examine their behaviour and choices they make in life.
 
[image: See the source image]
(K. Yesmambetova, Kyzylorda)

Looking at the above table of critical thinking as you can see there’s six steps which are.
1. Remembering
2. Understanding
3. Analysing
4. Evaluating
5. Creating

All these skills are required for a probation officer and I have these required skill, which is broken down in the above table, I believe the theory above is what I will do to understand the person I will be engaging with which I already have knowledge of. 
It will help me also build trusting relationship and build a bind with clients for both of to talk easily and help each other. 
 
[bookmark: _Toc8345381]Decision Making Skill:

This skill is required as the clients will be attending meeting with yourself to help make decisions about treatment, housing and job opportunities as well as personal help. So, you need this skill to advise them to the best absolute of your ability to improve their odds of success. 
A probation officer helps teach these skills to each of their clients by leading trough example.
[image: See the source image]
(Kartha, D. 2018)
As shown in the theory above which explains more what decision-making is. I have the skill but still can learn about decision-making in more depth.
Using the structure shown on the above table it will be beneficial for me when working with the clients, which will help to engage with client also help build a rappor with the clients which is important. 
This theory of decision making then can be used to help them from understanding and from re-offending again.

[bookmark: _Toc8345382]Emotional Stability:

Probation officers come across lots of difficult situations, like sometimes hostile situations may arise when clients are often in attendance which are sometimes against their will.  
They may also experience if the client’s relapse or if they continue to make poor choices, hence why the probation officer is there to guide and help the offender stay on track.
Probation officers may also be exposed to disheartened situations, mostly especially when there are children involved in the offender’s lives. 
It is very important to be able to keep their work and personal lives separate.
[image: See the source image]
As shown in the above table there are two common types of emotional stability, positive emotions and the other negative emotion. 
I have this required skill but still learning this skill as I am from own personal experience of life suffered from negative emotions and have reached out for help to overcome the issues, with counselling.
Counselling is a requirement when you are a probation officer to learn how to be able to handle all situations you come across as some clients may have emotional stories and require help, some may have family issues which will talk about them, and you as a officer need to be able to handle the situation and be strong a guide your client through the process. 
Having this skill will help me and my job role and I have this skill, but this skill is a life time of learning which I will be learning new things daily. 

[bookmark: _Toc8345383]Organisational Skills:

Probation officers see many clients referred to them and they should have the ability to manage many case flies all at once. 
They should also always be responsible for reporting back to the supervisor and keeping a detailed record of their clients. 
Probation officer should also always stay focused and on top of relevant resources including current resources that are available in the community that may serve the differing clients.

[image: See the source image]
(The Balance Careers, 2019)
The picture shows the different types of organisational skills is required at any work place, which are; Teamwork, planning and physical organisation.
I have this skill as I am very organised and have learnt to balance out my work whatever it is, 
I have learnt how to priorities what is important and what should be done first. 
I can also stay focused and meet deadlines and work well under pressure. 

[bookmark: _Toc8345384]Writing Skills:

As mentioned above, officers must always report to their supervisors and maintain records on clients. 
A clear and legible of communication must be clear so others who assist these clients can do their jobs and provide the required help needed.
[image: https://image.slidesharecdn.com/thewritingskillfinal-140425110308-phpapp02/95/the-writing-skill-in-linguistics-2-638.jpg?cb=1398424067]
(Abid, 2019)
I have good writing skills which is always clear and quite easy to understand, as it is important and required when dealing with clients as you must be able to use the required communication to update the clients record and explain what is required with each client.
Many different people from different departments will help the offender to fully understands the needs of the client without any confusion or at least have an idea of what is required and has time to work out what will be the right way to help the client or come up with a strategy.

[bookmark: _Toc8345385]Swot Analysis 

The table below is the SWOT analysis showing my strengths, weaknesses, opportunities and my threats which are all related and based on to becoming a probation officer.
	
STRENGTHS

· Helping people from re offending
· giving support to others
· emotional stability
· organisation skills
· child psychology
· listening
	
WEAKNESSES

· vulnerability 
· rejecting help
· emotional stability
· violence, 
· aggressive behaviour 

	
OPPORTUNITIES

· helping clients from re-offending
· building a good relationship with clients
· gain a career
· gain a qualification and extra knowledge for being an officer 
	
THREATS

· Can remind me of personal issues
· Can make me have a nervous breakdown
· IT skills is required
· Mental Well being





I am going to write about my weaknesses based on from the SWOT table above and explain each one and show I will overcome them;
Vulnerability – when clients are very vulnerable due to maybe being on drugs or again being emotionally unstable, also when working on a regular basis who often lie or becomes a habit in lying due to trust, about their behaviour can cause cynicism and distrust in people. 
This could affect me as I am quite vulnerable in certain situation due to my own experience and need to be able to be strong and able to identify when someone is lying or in need of help.
Rejecting Help – A offender might attend all sessions or appointments given but not comply with the help put forward to them, like giving them sessions for drug use, therapy or even work-related issues.
A lot of clients will choose not to comply who most of the time are sent back to prison for not complying as some officers are not lenient with clients.
I will build a good understanding with the offender and try to come with different ways to be able to communicate with the offender. 
Emotional Stability – The client you work with might have hurt breaking problems in personal lives, like after release from prison many are not allowed to see family members, or your client can have an emotional break down.
It’s important that you are not emotionally attached at any times and must always see the problem as its work and keep it professional.
Being focused is vital as you need to direct the client in the right direction for help, this is also why it is very important and compulsory to undertake classes on how to stay strong and maintain emotional stability, which I am already undertaking.
Violence – A lot of work is one to one basis and the offender could have anger management problem and knowing how to handle such hostile situations is vital that’s why the techniques you learn from counselling or therapy help here.
Aggressive Behaviour – Some offenders are quite dangerous and sometime a probation officer must do home visits where the client resides whom then are interacting with other family or friends in the household who may be angry, emotionally unstable or even criminal themselves, or even the client might live in a hostile place where the environment is not a good place. 
Being a probation officer, you must follow rules and regulations as well as following certain procedures to obtain self-awareness and maintain the safety of myself and the client to. To also be able to analysis every situation and be alert always to avoid any situations. 
The above weaknesses I have written about and explained how it affects me and what is to be done to over come those weakness. 
By noting these weaknesses, I have related to the Johari window for self-awareness. 
[image: See the source image] (Luft. J and Ingham. H, 1955)
I have also related back to the Kolb’s theory to being able to come up with a plan and working with the client. 
I have used Kolb’s theory again to analyse when on home visit with clients to overcome violence and aggressive behaviour.
[image: See the source image](Kolb’s,D 1984)
I have related back to Gibbs theory when I talk about emotional stability and rejecting help as this theory will help come up with a plan as its more of a reflective theory and will help myself and my client to see how they are and how they progress with time.
[image: The reflective cycle - Gibbs diagram](Gibbs.G, 1998)


[bookmark: _Toc8345386]PESTLE Analysis;

[image: See the source image]
(Pinterest, 2019)

PESTLE is an analytical tool used to come up with a plan, it’s a strategic framework for the understanding of external influences on the business. 
I would like to write here the political as Brexit is still unsure of happening but how it may affect is a lot of people that have been benefiting from the help of their probation might not be able to continue as the government can’t fund the job.
Already prisoners that are coming out on release are not been referred to probation but to help save fund they are referred to private community rehabilitation companies, and the funds that was for probation officers will be stopping to reform the structures in prison for more educational needs and additional help for self-harmers.
If Brexit does happen a lot of people will be job less as the are try a new scheme of offenders only getting help privately and via iPad not face to face as a lot of offenders find it difficult to communicate.
[bookmark: _Toc8345387]Conclusion:

In this report I have written about the career I have chosen to become. I have researched about probation officer and have a swot and pestle analysis. I have also by doing this report identified my strengths and weaknesses and most importantly I have further educated myself to what is required and what courses to do in order to become a probation officer.
I have also benefited from this report by showing my weaknesses and learnt how to Gibbs theory and for my self-awareness have learnt to refer to the Johari window.
[bookmark: _Toc8345388]Reference: 
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many reasons for concealing these
aspects. Our aim should be to
develop reflective skills to critically
examine our motives and attitudes
towards others. This helps us to be
genuine and honest practitioners.

Not known to self

Blind area: What others know
about us, but we don’t know about
ourselves. Or aim should be to
reduce ignorance and increase self-
awareness by asking friends and
colleagues for feedback.

Unknown area: What we don’t know
about ourselves, and others don’t know
either e.g. an abilitythatis under-
estimated or un-tried through lack of
opportunity or training, a fear we don’t
know we have, an unknownillness,
repressed feelings or conditioned
behaviour. Our aim should be to reduce
this area by self-discovery, constructive
observation and feedback from others.
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Gibbs’Reflective Cycle

Learning through experience

Created by Professor Graham Gibbs (1988)
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~@  Steps of Critical Thinking

Students have to be able
to recall verbs, nouns,
adjectives, adverbs, etc.

Students can ask and
answer questions in

You can have set formats and also
students describe things and
collaborate in pairs situstions
or groups
STEPS
Give students some
Have students new vocabulary and
‘swap their Step 4 have them create
masterpieces with their own
other students. descriptions and
questions & answers
Give students the ability to of the subject.

be able to describe and
compare certain subjects.
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Emotional Stability/Neuroticism refers to the ability
of an individual to control his/her emotions at the
time of crisis.
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