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[bookmark: _Toc69771994]Introduction
Vodafone Group Plc is a company that is active worldwide in most of the countries all around the world and it is a telecommunication-oriented company which delivers mobile voice communication, internet connection and mobile advertising and sales. Vodafone is delivering it’s services for people but also group of people or organizations at the most affordable prices because the company has a policy that gives certain discounts regarding the number of services you are buying from them. Th main services delivered by Vodafone group are fixed or mobile in order to be able to satisfy all the customer’s needs. In 1982 is the journey of Vodafone starting by being the largest military technology provider in the United Kingdom. (BBC News, 2009) The first name of the company was ‘Racal Vodafone’ which further become simple ‘Vodafone’. By the years passed, Vodafone have become the main mobile and fixed service telecommunication distributor worldwide. (Bloomberg, 2009)
[bookmark: _Toc69771995]The scope and impact of the problem
We all are aware of the fact that the human resource department of each company needs to be aware of the progress each employee in the company is doing and they should also track the hours of work and results after finishing the month. To be honest, at this stage, Vodafone should have been very aware of the fact that in any company there are better employees than other that bring great results and the most important, they should give to those employees, recognition and also bonuses. I am a sales agent in Vodafone, working in London so, the store is always full of people which are willing to buy or have access to Vodafone’s services. The company is asking the employees to work as many hours they can without paying the extra hours as it should be paid but with 50% of the sum allocated for the extra hours. I consider this problem important because by not being well-paid, employees decrease their productivity and not feel appreciated. (Indeed, 2021)
[bookmark: _Toc69771996]SWOT
	STRENGTHS

	The main strength of Vodafone Group Plc is the fact that is the most popular company in the telecommunication industry at this time and so they are active on all the continents in more than 150 countries. This is a huge benefit because having a strong brand image makes consumer come without big efforts. The trust Vodafone has gained in the market is a huge strength point because people recommend the company and more and more organizations are connected their mobiles and internet to Vodafone. The fact that Vodafone is seeking professional and well prepared employees is another strength because if employees do their jobs well, then consumers are satisfied. (Heart of Codes, 2019)




	WEAKNESSES

	The foothold in rural areas have been failed because of the fact that Vodafone did not developed good connection. For this reason, other competitors have gained the customers from rural areas. There are evidences that once Vodafone has reached the number one in the top companies in the industry, the brand valuation has significantly dropped and this is a sign that Vodafone Group lost interest in proving that they are still the best. Another theory can be that the market was over-saturated. It is also important to be mentioned the fact that due to taxes and regulations, Vodafone increased their debt so this means that the expenses overpassed the profits. (Heart of Codes, 2019)



	OPPORTUNITIES

	The greatest opportunity for Vodafone Group Plc was to merge with Idea Cellular in the Indian market which means huge contracts and huge brand image in Asia. Asian market is very receptive and once penetrating the market Vodafone will be able to become a leader in the telecommunication industry in the Asian market. Investment raising is an opportunity for Vodafone Group as for any company because is leading for a better consumer satisfaction which implies raising sales. Bringing the 5G internet will be a huge opportunity for Vodafone to grow and gain more customers so increase the revenues. (Bhasin, 2018)



	WEAKNESSES

	Competition is the most common weakness in any industry and so it is for Vodafone Group Plc. In China for example, the main competitor of Vodafone is China mobile while in the United States of America, there are Verizon Wireless and AT&T. Another threat for the company is the possibility to change the telecommunication provider. For example, in India the leaders are offering to the customers that change their provider free calls and internet so the customers will immediately switch. The premium pricing strategy is not always the best option for companies such as Vodafone because due to the economical, crisis started by the Pandemic situation consumers are searching more for lower prices. (Bhasin, 2018)



[bookmark: _Toc69771997]PESTEL
Political factors: The governments worldwide had interfered very much in the businesses such as Vodafone Group Plc in order to attract funds and make the companies follow some regulations and laws which are not very easy to respect. These being said, the political factors are also affecting the economies and so the big companies need to adapt to each regulation in each country they are active on the market. The government is trying to control businesses and so once with the demand of telecommunication grew, the government is putting more pressure on Vodafone Group Plc. (Pratap, 2019)
Economical factors: The economical factors are influenced by the political factors as I have mentioned before and so Vodafone is willing to decrease the taxes in Europe by 1.2 billion $ by implementing the project called ‘Digital Vodafone’. The projects was due to be implemented in 5 years but Vodafone and it’s managers trust decided to decrease the deadline of implementation to 3 years in order to be more effective and gain money from reducing the taxes. (MBA Skool, 2019)
Social factors: The social factors that affect Vodafone Group Plc are the behavioral changes in the society. For example, in the past five years, the power of the internet increased significantly I all the regions all around the world. Furthermore, this led to increasing sales and productivity in Vodafone because of the high demand of internet and mobile data. The development of the several regions that were underdeveloped until a few years ago has also affected and in shorten terms increased the sales and sustained the expansion of Vodafone. (MBA Skool, 2019). Moreover, the technological mix has changed and so this was a factor that made possible to attract new customers and set new boundaries in the expansion of Vodafone. The COVID-19 Pandemic started to influence companies to work remotely and the employees need good internet connection so this was another social factor that helped in increasing the presence of Vodafone on the market. (Pratap, 2019)
Technological factors: In order to grow users engagement Vodafone have made some technological updates and so the consumers can benefit from better services provided by Vodafone. This fact came when people started to engage more and more with technology and started to see internet as a must have in their lives no matter of rural or urban provenience. (Pratap, 2019) Another aspect that involves technology factors are the wireless payments which became very popular all around the globe in the past 5 years and people started using this ayment method more than cash payments. For example, if I want to order something from the interent I can pay the order once it was placed and just take the packages when it will be delivered which is easier than paying cash. (MBA Skool, 2019)
Environmental factors: Vodafone Group is determined to make a huge change in the world so it is planning to get more than 1 billion users and by this to change people’s lives regardless they are coming from urban or rural regions, developed or underdeveloped ones. The wastage of the network will be minimized in order to improve productivity. (MBA Skool, 2019)
Legal factors: As it was mentioned above, the political factors are the influencers of the legal factors and so the law enforcements and the governments are willing to overcome international businesses in order to contribute with several imposed fees for the countries growth. (Pratap, 2019)
[bookmark: _Toc69771998]Solution of the problem
In my opinion the main solutions for the problems of employees in Vodafone company need to be overpassed and so the company to be able to be more successful and employee satisfaction to increase. It is ethical that the employees to be paid with the correct amount of money for the extra hours because some of them put great efforts in order to lease the company and work extra hours. In order to get higher customer satisfaction employees should be recognized and feel respected by the company. Furthermore, developing a program that counts every employee’s extra hours of work will be the best solution. 

[bookmark: _Toc69771999]PMI – Plus, Minus, Interesting
Plus: The advantages of the solution are the better and imporved tracking of the employees working hours but also their results and by this they can be promoted or established trainings for those which need that. 
Minus: The negative points of this solution is that there is needed to allocate extra funds and this can mean looses for the company or not but I am sure on long term it will worth it. Moreover, the number of employees that supervise this process need to be increased which implies also additional costs. 
Interesting: By doing this, Vodafone may increase expenses but also increase sales by having better skilled employees and more determined. 
(Lucid Meetings, 2020)
[bookmark: _Toc69772000]Outcomes – Implement and Monitor
After 6 months of implementing the solution, Vodafone observed that the sales are increasing, so the employees feel more determination and they are able to work in a more friendly environment. It is also important to mention that in Vodafone, employees feel the need of bonuses and recognition and they start working better and the results are clearly visible. All in all, if the company is more employee oriented there will be significant improvements in sales and productivity. 

[bookmark: _Toc69772001]Conclusion 
All in all, Vodafone is a very big company which stays aware of all the factors that can overcome and it was decades being able to make from their threats and weaknesses, advantages that lead the company to the top in the telecommunication industry. Moreover, there are many factors that are influencing the path of Vodafone because of the fact that globalization process is not complete yet and the main factors are the economical, political and legal factors that the company should be aware of and adapt in each country it is active in. In my opinion as an employee, Vodafone should pay more attention to our needs and be aware of the fact that without good motivation good results will not be willing to come but otherwise I have to admit the fact that the company is investing time and resources in order to train their employees in order to be able to deliver the best services and products to customers and so make a significant and positive change in increasing the sales and the revenues of the company. 
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1. If there is need to express myself regarding the things that affect the environment at the workplace, I would like to mention that the lack of trainings is affecting our careers as sales agent and new practices will increase the productivity in our department. What wul you recommend as a consultant manager to do in this situation in order the problem to be solved? 
Answer: Often when professional training is debated, the many benefits of training come up in conversation. While the numerous benefits make training worthwhile, it's also necessary to consider the repercussions of failing to incorporate the training into the organization's strategy. By failing to incorporate training in the company, managers are effectively neglecting all aspects of it. In order to run a successful business, you must invest in training. The company  can affect your employees' efficiency, safety, and the overall well-being of the company if no trainings are applied. (Osborn, 2018). I am aware of all the facts mentioned above and I would like to take control over the problem and propose implementing training programs for the sales department in order you to be able to increase your efficiency and productivity. In matter of training we will also introduce brainstorming in order to be able to communicate better with you mates and results to be positive. 

1. The environment in the workplace is essential for be, but the managers did not support our team to merge and we do not communicate well with our team members but we constantly have different fights and misunderstanding. How would you as a manager consultant solve this problem in the sales department?
Answer: People who don't interact well, annoy or discriminate others can be found in the workplace, whether they are workers, managers, or the boss. Slackers, bullies, gossipers, troublemakers, whiners, complainers, saboteurs, or backstabbers are all examples of coworkers. Misunderstandings, mistrust, anxiety, and tension are all possible outcomes. They may also have an effect on employee/management relationships, efficiency, success, attitude, morale, and credibility. (Cartwright, 2019). Businesses will resolve this difficulty by being open to embracing new perspectives to help change mindsets and see different points of view. You should also pose questions that lead to a solution. This way, you'll be able to spot issues when they occur, allowing the company to keep going forward. Promoting equity and cooperation, asking for and providing input, discussing negative attitudes and habits, and so on will help you conquer this obstacle. This will result in a more productive, collaborative, and active workforce, which will lead to improved retention and success.




1. This job is something that I like to do but there is something that makes me feel anxious about. This issue is the fact that I do see an uncertain future for me because there is no possibility of advancing in the career. How would you solve this problem in matter of creating possibilities to advance in our departments once we do our job properly and hae positive results?
Answer: In such a time of complexity and rapid change, developing both "future skills" and "timeless skills," as well as committing to and becoming curious about a lifelong process of continuous learning, would both be critical attributes that will aid us in this endeavor. Jobs that last a lifetime are likely to become a thing of the past, and jobs are likely to be less stable. (Routes to resilience, 2020)  In such an environment, we will need to be innovative and eager to learn and master new work methods that foster a more prosperous and resilient future while still balancing personal growth with increased responsibility. I am willing to make sessions in which we can discuss eventually advancements in career and your results will be tracked so we can have a wider perspective about your work. 

1. Working long hours is something that may bring benefits but also, it can affect the employee physically and mentally. Because of this, I feel that working to much hours per week will decrease my productivity in the future due to the fact that I became very tired in the last weeks. How would you solve this problem in order not to be necessary to work extra hours if I do not want to?
Answer: Overtime commonly refers to any job performed outside of the contract's standard working hours. Many employees cannot be forced to work more than 48 hours a week on average, although they can choose to work longer. You must sign and date this agreement in writing. While the hourly pay rate does not fall below the National Minimum Wage, there is no legal right to pay for working additional hours and no minimum legislative levels of overtime pay. (Leithead, 2019) In my opinion, as a consultant manager I can say that the solution for this issue is having extra employees in the department in order to get the task done and the targets. The more employees we have, faster the target will be accomplished so the company will be able to maximize it’s productivity. 

1. The last but not least concern of mine in the workplace is the fact that I do not feel valued and managers do not offer recognition for the employees. As a consultant manager, which would be your solution for this issue? 
Answer: Not only is it aggravating, but it may also have significant ramifications for your future. For example, being overlooked when it comes to cool assignments or being excluded from key meetings where new ideas are hatched and plans are determined. First and foremost, it is more important to you than to everyone else because you have the greatest upside as well as the greatest downside. No one has anything near your level of motivation. They're preoccupied with their own problems, and unless you make it a priority, it won't get done. (Busch, 2021). It is important to have some weekly meeting where every employee should take the word and say what it feels so, the manager can evaluate the situation and take a decision. I will propose the weekly meetings and also ask for you to track you results in order to show them and be recognized and valued more. 
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