An examination of the key factors that impede international business success: a case of Carrefour in India.
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1.0. Project Justification

1.1. 
Aims and Objectives

1.1.1. Aims

The main aim of this study is to examine the key factors that impede international business success with a focus on Carrefour operations in India.

1.1.2. Objectives

To examine the impact of market environmental factors on the performance of Carrefour in India.

To examine the effect of firm’s retail strategy on the success of Carrefour in India.

1.2. Context

The Indian government opened up the retail industry for international retailers in 2012. However, the nation has in place mandatory local sourcing requirements which means that each firm must source products locally (Reuters, 2015). Each state in the nation has been given the permission to decide whether to allow for global chains to operate in the region which act as entry barriers in the market. Carrefour, the world’s second largest retailer by sales entered the market in 2010. However, as of 2015, it was considering shutting down its five wholesale stores in the market. This is after the firm experienced problems in the local market that impacted heavily on its sales and revenues (Reuters, 2015). The local sourcing requirements affected the firm leading to the decision to close the business. While major firms such as Walmart are entering the market, the firm’s exit is considered a difficult one given the huge market potential that the market offered the firm (Reuters, 2015). It is therefore critical to understand the role that market forces play in a given market and how they influence the performance of firms in the market. 
1.3. Rationale

Carrefour, one of the largest retailers in the world has been planning a shutdown of its business in India after less than four years after it opened its first store in the nation. The rationale for the planned closure of the firm’s activities in the market is tied to pre-conditions including conditions on local sourcing and infrastructure investment (Aguinis, 2012). At the same time, the final decision has also been left on the individual state governments which have impacted negatively on the performance of foreign companies entering and operating in the retail industry sector (Andreas, 2009). The main reason for conducting this study is to find out how the local market is impacting on the performance of the firm and whether this has had an influence on the planned exit of the firm from the market. This can be important in helping the firm to not only improve its strategy in the market but also enhance overall performance in the market.
2.0. Business Case and Project approach

The influence of the external market environment on the performance and success of the firm in a market has been examined in different studies. In particularly, studies have examined the growing influence of the political economic and social-cultural environment on the performance of a given firm with evidence suggesting a positive relationship between the environment and firm performance (Aswathappa, 2008). However, other studies have indicated of the existence of methodological problems in these studies arguing that the influence of the market environment may not have a direct or causal relationship given the myriad of other factors involved (Bock, Opsahl, George, & Gann, 2012). However, the market environment factors such as social, economic and political factors remain key antecedents to firm performance in a given market.
A careful review of studies indicates that business success in any case can be influenced by factors both internal and external to the firm.  From the internal perspective, the performance of the firm in a market is driven by its competitive abilities (Brodie, Ilic, Juric, & Hollebeek, 2013). These studies have been built on the resource based view of the firm which suggests that firm performance in each market is influenced by its resources and competencies that it has developed and its ability to exploit these resources in a given market (Choi, et al., 2016). Therefore, the internal business perspective can have a strong influence on the performance of the firm in each market. It marks the starting point for the firm in implementing different strategies to enhance its performance.
The choice of a firm’s strategy or pattern of actions in a market is because of the need to reduce the environmental forces that impact on its operations. In particular, in international business for instance, the choice of the entry strategy in the market such as international joint venture is to reduce the risks associated lack of market knowledge (Choi, et al., 2016). Apart from this, a firm’s choices also focus on the structure of the market. For instance, consumers in the market have an impact on the choices and strategies implemented by the firm (Collis, 2008). When consumers are price sensitive, the role of the firm is to identify the best prices for products which need to be competitive in nature so as to attract these consumers to purchase from them. Additionally, they have to enhance customer loyalty so as to improve the performance of the firm (Andreas, 2009).
The second dimension is the role of the external factors on firm performance. At the strategic level, managers will focus on an evaluation of the macro and the micro environment to understand how to position effectively in the market (Delmar, 2003). At the macro level, the role of political, social, economic, technological and legal factors is examined in order to understand how the firm can position in the market to improve its performance (Doaei, 2011). Therefore, the choice of the firm’s strategies in the market will be influenced by the strength of the macro-environmental factors in the current market. Studies identify regulatory factors as key in a given market as the firm has to ensure compliance in the market in order to improve performance. At the same time, the micro environment has also been cited as a key consideration during the process of decision making (Healy & McDonagh, 2013). Porter’s strategy model argues that buyer power, supplier power, threat of new entrants, competitive rivalry in the market as well as substitute products can impact heavily on the success of the firm in a given market (Healy & McDonagh, 2013). Thus, understanding the structure and profitability of the market can have immense influence on the performance of the firm in the market.
Carrefour’s planned exit arises from the problems it is facing in the Indian market which are majorly regulatory in nature and arise from the sector regulations by the nation. By engaging in this study, the firm will benefit from the propositions that will be suggested on how to help the firm enhance its performance in the market (Hao & Song, 2016). This project is therefore beneficial because it will not only suggest strategies but also propose different approaches that the firm can use in order to succeed in the market and hence the need to engage in this study to help improve the overall performance of the firm (Gyrd-Jones & Kornum, 2013).
3.0. Research Methodology

3.1. 
Approach
Research can take different approaches. Two main approaches have been suggested which include the deductive approach and the inductive approach. Deductive approach focuses on hypothesis testing by moving from the broad to the more specific using scientific approaches of measurement and observation (Walliman, 2010). On the other hand, the inductive approach focuses on building theory from moving from the more specific to broad generalizations (Trochim, et al., 2015). This study will focus on the inductive approach to research as the aim is to understand the problem faced by the company in the market and hence engaging with the firm’s management can provide important insights into the firm and its operations.
3.2. 
Strategy

The research strategy forms an important aspect of the research process due to its ability to help the research plan and implement the study. The strategy explains a plan or map that is adopted by the researcher in order to achieve the objectives of the study. There are different strategies that have been suggested in literature and these include: the qualitative and quantitative strategies (Daniel & Sam, 2011). Qualitative strategies include case studies, ethnography, among others. On the other hand, quantitative strategies include: surveys, laboratory experiments and field experiments. Each of these strategies require different approaches and procedures to collect and analyse data which impacts on the overall success of a given study (Daniel & Sam, 2011). In this study, the best strategy suggested for use is the case study approach. This involves an in-depth examination of a given phenomenon to understand the key issues associated with the case. The case in this context is Carrefour. The case study will help to understand the key issues in the Indian market that have affected the firm and contributed to its focus on exiting the market.
3.3. 
Data collection
Data collection is an important step in any study because it is this process that allows the researcher to respond to the research questions. There are different approaches to collecting data. These are influenced by the study objectives as well as the strategy adopted in a given study. Data collection can be based on the nature of the data to be collected or the approach that the study intends to use (Girija, 2010). The nature of data can be qualitative or quantitative which means that the researcher can choose to focus on the use of qualitative or quantitative data collection methods such as either interviews or questionnaires. Secondly, the nature of data collection can be either primary or secondary (Dogan, 2013). Primary data collection methods focus on collecting data from the field and hence questionnaires, focus group discussions, interviews among others are used. On the other hand, secondary data collection methods include those methods used to collect data from existing literature such as books, journals and reports (Daniel & Sam, 2011). This study will collect secondary data which will be collected through the use of desktop research. Desktop research is preferred because it is flexible and easy to conduct as opposed to interviews where planning and access to participants can be difficult in the case of Carrefour. The problem however is the authenticity and reliability of the data. This will be ensured by focusing on journal articles that are peer reviewed, market research data and government documents.
3.4. 
Data analysis

Data analysis can take different approaches. They can either take a statistical approach if the data collected is quantitative in nature. Approaches such as SPSS and other statistical software tools could be important in analysing such data (Daniel & Sam, 2011). Secondly, it can take a qualitative approach especially if the data collected is quantitative in nature in the form of opinions, attitudes and perceptions. While content analysis and thematic analysis can be important techniques to analyse such data, there are also qualitative data analysis software that can be used to conduct the analysis (Girija, 2010). In this study, data analysis will take the content analysis perspective. This is majorly because most of the data collected will be from reports and other documents. This approach is viewed as affected because it allows the researcher to identify key themes and patterns from literature enhancing its ability to achieve the study objectives.
3.5. 
Ethical considerations
Ethical considerations are important to reduce the potential negative effects associated with a research project. Ethics helps to ensure that the study participants are protected from harm (Trochim, et al., 2015). In this study, given that the focus will not be on the use of human participants, minimal ethical considerations will be ensured. The focus will be majorly on eliminating plagiarism by attributing the study findings to the respective authors from where the findings were got from. This will help to eliminate plagiarism in the research.
4.0. Project Management Team Structure

4.1. 
Project team

The project team will be composed of one consultant who will be engaged in the process of conducting the whole research process. The researcher is pursuing a degree in business management and hence the qualifications allow him to effectively engage in the project.
4.2. 
Cost

There are no perceived costs associated with the study. This is because the study will be secondary in nature and hence will not involve movements, access to participants or other resources that may require funding.

4.3. 
Quality Management
Quality in the study will be ensured in order to improve the outcomes of the study process. Quality management will focus on the following areas. First will be a focus on collecting data from reputable sources including peer reviewed journals which have quality content. Secondly, data analysis will be properly structured in order to ensure quality outcomes.

4.4. Planned communication Strategy

Communication is a key aspect of any consultancy project. Given bureaucratic issues in many organizations, access to management and other individuals may be a challenge. Therefore, communication in this project will focus on formal approaches to increase the chances of reaching the intended recipients. Email communication is preferred through official company email which will help communicate effectively with respective organizational representatives. 
5.0. Project Plan

	6.0. Activity 
	Start 
	Finish

	Proposal development and approval
	1st march 
	15th march

	Developing the study aims, objectives and rationale 
	15th match 
	18th march

	Developing the literature review and method
	19th march
	1th April

	Developing research instrument
	1st April 
	10th April 

	Collecting the data
	10th April
	14th April

	Analysing the data
	15th April
	18th April

	Developing the report
	19th April 
	25th April 

	Final report and presentation
	26st April 
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�This section gives a good introduction to the topic, and clearly explains what will be done.


�This section explains how internal and external factors will be analysed in the business environment using PESTLE and other models in the final report


�This section is perhaps too detailed – the key point is that secondary research is being used to examine the business situation facing the organisation


�This shows how the sub-headings can be used, but even here, not all of them are relevant e.g quality management


�This is a good overview, and although not essential in every case, it can be a useful guide to progress on the assignmnet.





