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Reflecting on my Leadership Experience at Google
Introduction
The purpose of this critical essay is to reflect on my experience in leadership at my chosen organizations. For this case, my chosen organization is Google. Google is a technology company which is renowned all over the world. It aims to organize all the information in the world and make it accessible to everyone in such a format that it can be easily understood and used (Google, 2023). In fact, its name is a misspelling of the word googol (number one followed by one hundred zeros) implying that the search engine always had the intention of supplying large quantities of information to whomever desired it. The company is renowned for its culture, innovative products and services. It is also known for dynamic leadership solutions and the company is always innovating on new ways to lead its employees. At the company, I had the privilege to witness leadership in action and to take part in a few leadership roles myself. My notable leadership experience was when I was tasked with leading a new cross-functional team to develop a new feature for a key product in development.
Brief Information About Google
The earliest origins of Google can be traced back to “BackRub.” This was a PhD research project at Stanford University that was started in 1996 by the co-founders of Google who were Larry Page and Sergey Bin and by an unofficial “third founder” who wrote much of the code for the original search engine known as Scott Hassan (Fisher, 2018). Larry Page and Sergey Brin later officially launched Google in 1998. Currently, the company employs more than 130,000 people and offers its services worldwide. Therefore, leadership and management of these employees to ensure that they provide their services at the right time and to the right directory/location is important if the future of the company is to be guaranteed. Currently, the company has evolved to become much more than a basic search engine and has come to partner with several organizations such as AOL, Sun Microsystems, NASA, Sky UK, and many others in order to serve its purpose. Additionally, it launched Google.org in 2005, which is a charitable organization.
The company's main goal has not changed over time, and it can be summarized as 'to organize all the information in the world and make sure that it is accessible to everyone in a format that is useful to their needs.' To achieve this goal, the company needs to have strong leadership. Its leadership philosophy has always focused on growing innovation and encouraging a culture of open communication among all employees. This was and remains a radical shift away from the traditional leadership model which focuses on the hierarchical structure where decisions are made in upper management and this information is transferred down the chain to the employees who just have to follow instructions. Therefore, Google transposes away from the traditional ‘boss is always right’ leadership structure. Instead, the company aims to empower the employees to bring the best ideas that they have to the table. The company has over the years backed the belief that great ideas can come from any employee in the company despite their position in the organization (Manimala & Wasdani, n.d.).
Review of Leadership Management Theories and Models
As a global company, google explores many leadership management theories and models. The company always aims at shifting away from the traditional leadership models where decisions are made by a small group (often charismatic or powerful) of individuals towards a structure that empowers everyone to participate in decision-making. It is recognized in the institution that in the modern world, a dynamic leadership style where everyone takes part in decision-making is more applicable than traditional hierarchy-based ideologies (Hunt & Fedynich, 2019). Common leadership models applicable in Google include transformational leadership, situational leadership, servant leadership and charismatic leadership. 
The transformation leadership model involves the motivation and encouragement of the employees to achieve extraordinary outcomes. Leaders who are transformational lead by example, and are always encouraging their employees to embrace positive change, to take ownership of their work and to come up with creative solutions. These leaders communicate their compelling vision to all levels and often leverage this as a way of inspiring loyalty and commitment (Bass & Riggio).
On the other hand, situational leadership is based on the understanding that people have different maturity levels and that situations are constantly evolving. By recognizing that situations change and that people are different, situational leadership aims at being flexible by adapting the leadership approach to the situation and needs of the specific employees in question (Walls, 2019). Therefore, leaders following this theory must be good at assessment and must be willing to provide the right level of direction, support, and autonomy to those in their charge.
Additionally, servant leadership focuses on the needs of the followers and on the prioritization of their needs. It has been identified as the vital link between leadership and morality (Saleem, et al., 2020). Servant leaders are characterized by the fact that they focus on the growth of their team; and are often observed to be prioritizing the needs of the team over their own. Servant leaders are very good at listening to, empathizing with, and supporting the issues that their followers face during their professional growth.
Finally, charismatic leadership is defined as the use of persuasiveness, communication skills, and charm to direct others. It is often indistinguishable from transformational leadership as charming leaders tend to have the effect of motivating and encouraging the employees (Meslec, et al., 2020). It inspires high levels of engagement within the teams and is therefore best applicable in team structures where charismatic leaders appear within team projects to drive and motivate others.
Examples of the Application of Leadership Management Theories in the Organization
Google applies the relevant leadership management theories in many ways throughout the organization. For example, the CEO Sundar Pichai's style typifies a typical transformational leader. He is often observed to be communicating the vision of the company to the employees in order to motivate them. He is also notably keen on encouraging a culture of innovation and risk-taking; and is often supportive of groundbreaking research and ambitious projects. Google's dynamic environment also sees to the application of situational leadership; particularly by project managers. They often adapt their leadership style to the skill and readiness of the team members by giving more guidance to the junior members and giving the experienced members more autonomy. Servant leadership can also be observed in the company through the use of the 'Google Geist' surveys whose role is to collect information from all the employees and to ensure that their needs are prioritized in decision-making. Finally, although Google is focused on encouraging a collaborative culture, there are instances where charismatic leadership is encouraged, particularly in team projects where charismatic leaders are useful for motivating and guiding other team members.

Impact of Leadership on the Organization
Leadership at Google can be seen to result in several impacts which provide direction in the company. For example, the encouragement of innovation and risk-taking has resulted in innovation and creative thinking among employees. Additionally, the provision of autonomy and the recognition of Google employees gives them room to grow and therefore improves their professionalism and skill levels. Moreover, the clear and transparent communication by Google's leaders has resulted in a culture of trust and accountability within the organization. The flexibility of the leadership to change and various situations has also led to an organization that is resilient and agile in an ever-changing tech industry. Finally, the overall collaborative leadership style at Google has led to motivated employees whose innovation and dedication have led to the development of the company into a global operation.
My Leadership Experience at Google
I have had the opportunity to witness leadership in action and to take part in leadership as an employee at Google. One of my most notable experiences was when I was a leader of a cross-functional team that was tasked with developing a new feature for a key product. Contrary to expectations, it is not practical to apply only one leadership theory in the real world. What happens is that leaders often apply a blend of these theories. In my experience, for instance, I found myself having to become a transformational and charismatic leader at the beginning of the project and at times when the team had hit a snag. It was at these junctures that the goal of the operations was murky and not very clear. At this point, my encouragement was crucial in motivating the other employees to keep going by always showing them the vision and direction. At other points, I had to apply situational leadership and adapt my style according to the situation at hand or the employees in concern. For example, when we had met our targets on time I would encourage creativity and intensive research to problem-solving but would revert to traditional approaches to solutions if we had fallen behind and could not afford to try new approaches and meet the deadline.
Additionally, I also witnessed other leaders applying their leadership skills. My direct supervisor, for example, was especially good at interpersonal relationships and would therefore be very instrumental to the company in bringing the employees on board when changes were made in employee regulations. These skills combined with his skills of persuasion were also leveraged when the company was collaborating with its partners. He was also good at crisis management, and would often be approached by my team if things were out of order. To solve these issues, he adopted a meticulous approach that focused on getting to the root cause of the problem rather than tackling the situation head-on. Additionally, I also got to witness the CEO's transformative style in action. In a nutshell, his role was to be the keeper of the company's vision. He made sure that everything was on track and that all activities that took place were directed toward meeting the company's goals and objectives. It was his ultimate responsibility, therefore, to communicate the vision of the company as concisely as possible and to ensure that all employees were motivated to meet this goal.
Areas for Personal Development
My experience at Google has led me to observe a few potential areas for personal development. These include:
1. I need to develop my emotional development so I can understand and manage emotions. This would be crucial in managing my interpersonal relationships with other employees.
2. I need to learn how to develop a structured approach to decision making which will be very useful in leadership crisis management.
3. I need to develop my adaptive leadership skills further which strengthen my capacity to lead through uncertainty and change and ensure I apply situational leadership to keep any team in my charge focused during challenging times.
4. I need to develop my strategic thinking skills which will be instrumental in the application of innovative strategies to ensure that the team I manage stays on track with the company objective. These innovation strategies are particularly useful when conventional approaches are impractical.
Conclusion
In a nutshell, Google is an organization that demonstrates the power of innovation, employee empowerment, and inclusive leadership in organizational success. It has mastered the art of applying various leadership and management theories at the right place and at the right time. This has resulted in incremental growth of the company into the corporate giant it is today. As an individual with work experience in the organization, I have come to observe first-hand the importance of individual self-improvement to the entire organization as a whole. This is particularly applicable to all leaders irrespective of their position. By focusing on my innovation capabilities, situational leadership capabilities, servant leadership qualities, charismatic communication skills, time management skills, crisis management skills and interpersonal relationship skills (see APPENDIX), I can become a more effective leader who contributes to the company’s success and its continued impact on the tech industry and beyond.

APPENDIX: Leadership Development Action Plan for Google
Table 1: Leadership Development Action Plan
	Leadership Development Objective
	The activity I Need to Undertake to Achieve the Leadership Development Objectives
	Development Location
	Target Date

	To Foster my Innovation capabilities
	I will participate in workshops which develop a culture of innovation within myself. These workshops should achieve the goal of encouraging me to think clearly and to share my ideas openly without the presence or fear of barriers to this open communication.
	At Google campuses, and facilitated by innovation experts.
	September 30, 2023 (Take part in any three workshops for each case that are held within each quarter)

	
	I will participate in training sessions on how to establish and manage cross-functional innovation teams. In these trainings, I will be able to learn how to explore the new opportunities that present themselves and to come up with breakthrough solutions to address and adapt to these new opportunities.
	
	

	To Enhance my Situational Leadership Capabilities
	I will take part in situational leadership training sessions for project managers. These situational leadership training sessions are usually aimed at teaching the trainees how to adapt their leadership styles to the needs of the team members; not to their own selfish needs or the needs of the upper management as is often the case in traditional leadership styles.
	At Google's Leadership Development Center.
	December 31, 2023 (Take part in all the training sessions which are conducted quarterly)

	
	I will study the relevant case studies on leadership and if possible take part in role-playing scenarios. These role-playing scenarios are usually part of the training sessions and are normally carried out in order to practice the application of situational leadership principles to an individual’s day-to-day activities in the real world.
	
	

	To Promote my Servant Leadership Qualities
	I will take part in the relevant leadership forums where successful leaders share their experiences and best practices that they have observed in their time as leaders.

	Virtual sessions are accessible to all Google employees.
	October 30, 2023 (Take part in at least one forum every week)

	
	I will take part in programs where servant leadership programs are incorporated. The incorporation of servant leadership principles into the leadership development programs and training modules is normally developed by the company to encourage servant leadership qualities in employees.

	At Google's Leadership Development Center.
	December 31, 2023 (Take part in at least 2 forums every month)

	To Encourage my Charismatic Communication
	I will take part in communication and public speaking workshops for employees. These workshops should be aimed at enhancing the charismatic and communication skills of the employees.
	At Google campuses.  (Led by communication experts.)
	September 30, 2023 (Take part in at least two workshops within the quarter)

	
	I will take part in company-wide events where leaders usually come in to inspire and share their vision with the broader employee community. This inspiration is a crucial ingredient in charisma since it is much easier for an inspired individual to transfer the same inspiration to others.

	Virtual and in-person events. (Coordinated by the Human Resources (HR) and leadership teams.)
	December 31, 2023 (Take part in at least one event by the end of the last quarter in December)

	To Develop my Time Management Skills
	Come up with a timetable and schedule for all my tasks. I should divide the tasks into small achievable objectives and then put on the timetable the small deadlines by which these objectives should be achieved
	At my workstation
	August 15, 2023

	
	Use a time management app of choice and upload the objectives ad mini objectives defined above into the app so that they may help me follow through with these activities and stay on track.
	
	

	To Improve my Leadership Crisis Management Skills
	Observe leaders at work and take note of how they approach crises and how they manage and handle these situations for desirable outcomes
	At my workstation
	September 31, 2023

	
	Take part in crisis management leadership sessions and training sessions
	At Google’s Leadership Development Center.
	

	To Improve my Interpersonal Relationship Skills
	I will observe how leaders at work deal with their superiors, subordinates, clients and other stakeholders at a personal level and learn the skills and techniques involved in the same
	At my workstation
	September 15, 2023
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