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The purpose of this document is to critically analyse the rewarding issues of British Airways (BA) 2019. This report will demonstrate how the pilot strikes affected the BA owners, employees and trade unions. A viewpoint will be provided to rewarding issues that have arisen from both the perspective of British airway owners, as well as employees. Employee rewards have changed in the last decade as studies now show that employees no longer require financial rewards as they no longer motivate employees. Motivational models will be provided within this report such as Daniel Pink “The puzzle of motivation and also Maslow’s Hierarchy of needs. The purpose of the document is to demonstrate how BA mishandled the situation with the employee strikes. If the BA owners used their reward system correctly, situations such as the strike would have not occurred. The reader of this document will gain an understanding of why employee rewards are important and what happens if used incorrectly. This document will conclude with a recommendation which BA can implement within their company. The recommendation suggested using non-beneficial rewards. It demonstrated that this would benefit BA by introducing communication strategies as BA owners and employees would be able to communicate to settle disputes. To conclude by providing non- beneficial rewards it will assist the motivation of employees. The advice would benefit the owners and employees of British airways.
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[bookmark: _Toc39939800]1.1 Report Remit
The purpose of this document is to demonstrate how British Airways (BA) can adjust its performance management strategies, incentives and sanctions to improve the performance of its business and employees. Reasonable theoretical frameworks will be operated in this document to objectively analyse reward problems encountered, specifically reward implementation problems. Secondary research will be conducted to strengthen information and an examination on the problems of BA employment rewards.
This document is to demonstrate how BA can use reward strategies to aid the stakeholders of BA for instance the proprietors, staff. The stakeholders possess an influence on the company and choices can influence everybody.
[bookmark: _Toc39939801]1.2 Background of British Airways
British Airways PLC, a British airline, was established in April 1974 by the merger of British Overseas Airways Company (BOAC, founded in 1939), British European Airways (BEA, established in 1946) and its related companies. The business, which has been owned by the state since its creation, became privatised in 1987.
[bookmark: _Toc39939802]1.3 Employee Rewards
Employee reward schemes refer to programs set up by an establishment to reward success and inspire staff on individual and team level. Payment and rewards are significant considerations in the phase of enticing, maintaining and involving employees. There are a variety of available options for companies to reward and honour their staff members, each of which has benefits and risks, but perhaps the most successful incentive programmes should be aligned with company and employees’ requirements and represent the organisation's objective and performance (CIPD, 2020).
There are diverse interpretations on employee rewards such as Daniel Pink he explains his perspective of rewards in his TED Talks, "The Puzzle of Motivation,". Pink discusses what drives people and how corporate leaders should adapt this analysis to their own organisations. Pink claims that evidence from academic research on motivation and rewards show that financial reward schemes may not operate for every job that requires more than the most cognitive tasks. They could contribute to worse results. Traditional rewards are not always as successful as organisations believe. Pink believes there are new methods to motivate employees based on intrinsic factors instead of extrinsic ones (Pink, 2009). 
Extrinsic motivation is the type of behaviour that includes motivating individuals using rewards which are external from work (Pink, 2009). Pink believes that intrinsic is category of motivation when individuals are self-motivated as employees are given the freedom to do the tasks they appreciate. According to pink there are three elements to motivation these include autonomy, mastery and purpose (Pink, 2009).
To compare Frederick Winslow Taylor introduced the concept of Taylorism. Taylorism involves evaluating different facets of work and rewarding staff on the basis of the more reliable metrics, so staff will become more driven and businesses will function better. Nevertheless, although this worked well in many repetitive, algorithmic positions of the previous century, such as production line , today's careers are significantly different and involve a more human and less scientific reach (Waring, 2016).
Taylorism claims that employees do not enjoy work but are motivated primarily by provocations and pay. Managers empower workers by arranging the work of employees and charging for the results, such as the piece rate of pay-payment per item generated (Waring, 2016).
This shows the shift from Taylorism as employees were motivated by money, but Pinks believes that financial rewards no longer work for employees.
[bookmark: _Toc39939803]1.4 Total Rewards
There are reward methods such as total rewards the definition of total reward encompasses all facets of work that employees enjoy, both measurable and conceptual, which can be part of the general reward plan (CIPD, 2020). There are five components of total rewards which consist of Compensation, Benefits, Work-Life, Performance, Recognition, Developmental and Career Opportunities (Calnan, 2016).
The first element is Compensation this discusses the different approaches in which the employee receives income from the organisation. It involves a regular salary or hourly wage, nonetheless, can contain salary sharing and bonuses (SHRM, 2020). The second element is benefits this relates to both compulsory services and workplace choices. Mandatory services involve employees' compensation and social security, whereas employer incentives involve paid sick days and pension schemes (Dontigeny, 2017). The third component is work-life relates to offering workers an opportunity to accommodate to their personal responsibilities or targets (Perkins, et al., 2016). The fourth component is performance and Recognition. High performers are searching for reviews and acknowledgement. Mentoring staff during their time with you by establishing aims and recognising their successes is a good practice (Hawk, 2020). The final element is development this includes a broad range of training and development opportunities, including mentoring and established progression pathways. Career opportunities is employees to pursue their own professional goal (IBM, 2019).
[bookmark: _Toc39939804]1.5 How the concept of rewards has changed in the last decade 
The concept of rewards has changed in the last decade. Businesses encounter a number of difficulties in determining the salaries of their employees. Traditionally, the emphasis has been on recruiting, maintaining and inspiring workers to address the needs of employers. Employee rewards were designed to represent the level of ability as well as the responsibilities for fulfilling a function, and the rates paid appeared to reflect the mixture of what was perceived to be the 'going rate' for similar skills in different work groups, as much as what the employer could manage to pay (CIPD, 2020).
Due to labour markets deregulated and flexibility has been demanded by employees and employers. Attention has moved to a wider range of incentives and to the introduction of pay strategies designed to promote and identify specific types of action and performance outcomes. Establishments aim to control, inspire and reward their employees. particular, the problem of justice: individuals are being paid equally for their knowledge, expertise, dedication and participation (CIPD, 2020). According to James (2020) Traditional employee appreciation systems include a manager who recognises and rewards successful work and high achievement in the employees. According to Autury (2019) 4.2% of employees will leave their jobs for salary rise, career promotion 37.8% and better workplace rewards 20.7%.

[bookmark: _Toc39939805]1.6 The importance of employee reward strategies
It is important for organisations to implement reward strategies as employee rewards help inspire workers to produce high-quality results. Organisation use employee rewards as it increases engagement within the establishment. Employees should be engaged on a regular basis in a constructive way that often strengthens business values (Heatley, 2018).
There are many factors that drive employee rewards such as employee feedback. The easiest way to determine how to compensate staff for their valuable work is to figure out what they want. Applying a staff feedback questionnaire will help the organisation find this out (SHRM, 2020). An article published by Harvard business review (2014) states that 72% of employees believe employee feedback would improve their performance. This demonstrates that employees want to be productive and want to progress.
However, the drawbacks with employee rewards can be that it can reduce innovation of an employee. According to Pink (2009) focusing individuals on incentives that can potentially make an employee less innovative. Rewards tend to limit the attention of an individual, which is good if there is a straightforward direction to a resolution, however, makes them less successful when a task requires a degree of innovation (Harcourt, 2019).
[bookmark: _Toc39939806]2.0 Literature review
[bookmark: _Toc39939807]2.1 British Airways reward problems
Recently BA has had substantial amount of problems with their flight attendants and pilots as they took strike regarding wage issues. Almost 4,300 pilots took their first strike on the 9th and 10th of September in airline history (Topham, 2019). The strike occurred due to the union rejecting an 11.5% pay increase three years ago. BA believe that the Pilots are receiving "world-class" wages. The airline insists that the wage proposal is "reasonable and generous" and if it is sufficient enough for BA flight attendants, ground workers and engineers-whose unions Unite and GMB have now accepted-it will be great enough for pilots also (BBC, 2019). Due to the strike it had affected 1,700 flights and 290,000 customers as they were told that their flights were cancelled this affected BA as it cost them £100 million (Makortoff, 2019). The strike pushed BA to preliminary agreement, which officially promised a wage rise of 11.5% over three years (BBC News, 2019).
[bookmark: _Toc39939808]2.1.1 The owners of British Airways
Controversy occurred with BA and its pilots in September 2019 due to inadequate wages, which resulted with a 11.5% pay rise in the next three years (BBC News, 2019). The strike caused BA to lose 40 million a day relating to income and providing customers with new flights (Topham, 2019). Prior to the strike, Chief Executive Alex Cruz accepted a salary increase which was increased by £530,000 2 days before the protest, which was higher than the 11.5% which was offered to the pilots (Mahmood, 2019). Similarly, the BA bosses have earned pay increases after raising their revenues through shrinking the legroom and abandoning the passenger advantages of free food (Salmon. 2018). BA should have paid their employees fairly, for example the CEO of Next received a bonus of £4 million and decided to grant staff members a 1.5% wage increase. (Neate, 2016). By looking at this evidence BA could follow this method and respond to pay disputes by increasing employee wages. This will lead to a stronger partnership between employees and BA. Nevertheless, there would have been less funding for threats. For instance, BA has cut 12,000 jobs due to the current coronavirus pandemic (Sillars, 2020). BA has also reached a deal to suspend more than 30,000 employees until May. Employees will earn 80% of wages through the government furlough scheme (BBC News, 2020).
[bookmark: _Toc39939809]2.1.2 Employees
Employee Rewards can influence the work ethic and actions of staff to the utmost, allowing your staff to accomplish the aims of the organisation (Heatley, 2018). BA faced a lot of disputes regarding issues with rewards. 
During 2019, the BA pilot strike would have had a huge impact on employees as they were protesting for a pay raise. The chief executive took a bigger pay rise 2 days before the strike, this would affect employees in their job roles as the chief executive earnt £530,000 salary increase while piolets gained 11.5% increase over the next 3 years. This affects motivation as BA piolets desired respect from their company (BBC News, 2019). 
The BA pilot strike which occurred would have a substantial effect on employees as they were fighting over a better pay rise. The chief executive took a bigger pay rise juts 2 days before the strike, this would affect employees in their job roles as the chief executive earnt £530,000 salary increase while piolets gained 11.5% increase over the next 3 years. This affects motivation as BA piolets wanted respect from their company (BBC News, 2019). 
This was not the first time that BA staff had been on strike. In the case of the BA cabin crew strike in 2017 the strike occurred due to wages and poor working conditions. The dispute arose as staff believed they were earning dissimilar salaries amongst various employees (Munbodh, 2017). As a result, BA threatened members of staff by cutting staff perks. BA stated that employees who continued to protest would forfeit incentives and workplace benefits for up to two years. This would affect employee’s motivation as they have been threatened thus it would be difficult for flight attendants to continue with their job roles (Ross, 2017). Its also reduces the trust for managers and a decrease in job satisfaction
Maslow’s hierarchy of needs created was created by Abraham Maslow. The hierarchy indicates that individuals are driven to meet necessities before turning to other, more complex needs (Miller and Rollnick, 2012)
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Figure 2.1.2.1- Maslow’s Hierarchy of Needs

BA should use this theory within their company as this can help motivate employees. For instance, self-actualisation can motivate employees to evolve and develop. BA would be able to do this by fulfilling the needs of its staff by offering them training consequently that they can improve their skills and execute well in their profession and make progress. Esteem can acknowledge the members of the team for their outstanding efforts to the company. BA 
BA may also use total rewards management this is a method that brings together assets that a company renders in its workforce such as pay, pensions and training and development (LGE, 2020). BA use total rewards by offering employees’ pension schemes (BA Pension, 2020).
ACAS claims that associations and trade unions use more structured processes and rules in the sense of an adversarial workplace management system (ACAS, 2011).
[bookmark: _Toc39939810]3.0 Conclusion
To conclude employee rewards are significant for numerous businesses, including BA as they provided competitive salaries and flexible benefit schemes which offered pensions to benefit employee’s futures. This will improve the confidence and productivity of workers by providing reward schemes. Due to BA providing competitive salaries this has caused some controversy between their employees as they received diverse wages, which therefore instigated many strikes for BA as employees desired fair wages. The suggestions presented may provide solutions for the difficulties that may occur.
[bookmark: _Toc39939811]4.0 Recommendations 
A recommendation to be given to BA is to increase employee motivation by providing non- beneficial rewards. By providing new rewards it may improve the motivation of employees, for instance involve all employees throughout the production, application and review of reward programmes. The presence of all staff members would facilitate contact among employees and management on the compensation process. It would also guarantee that staff and management are part of the incentive programme. BA could also make sure they set their reward system fairly, as in the past employees believed that BA does not give fair salaries. If workers see the incentive programme as fair, they will become more involved in seeking to receive bonuses. Rewards must be regularly allocated according to pre-determined guidelines. Never indulge in favouritism or corner-cutting, as it will have a negative effect on employee performance. By using this recommendation, it is non costly therefore it will not impact BA financially. This can be beneficial for BA as it plays an important part in company culture and rewarding employees, as it shows employees you value them can increase efficiency, promote collaboration and even help recruit potential employees to the company (Geraghty, 2017). The pros of non-beneficial rewards are if rewards for success are not focused on income, the atmosphere of an organisation appears to prioritise appreciation rather than a desire for funds. The disadvantage could be high-performing staff who value money and other financial benefits can find that non-monetary reward programmes lack the rewards required to improve motivation and improve productivity (Miller, 2015). By using communication methods, it can benefit BA as partaking in a discussion, the employees and BA will understand the problem and will work to develop a trustworthy partnership. Conversing efficiently will help the organisation push beyond misconceptions to get to the same page. Using communication strategies can inform BA employees with current situations. Consistent communication approaches, encouraging employees to understand current situations.
Overall, BA should propose the idea of non-beneficial rewards as employees are able to succeed by learning new skills and improving their self. They will also gain motivation which can be beneficial for stake holders and employees as non-beneficial rewards can also help gain new opinions and they will be considered. This method can help the motivation of employees which can therefore help the company as a whole. By using this strategy within the workplace communication would be vital. Using strong set of communication skills BA and employees will be able to set their views upon current circumstances. By operating this method BA will be able to fix arising problems, thus problems such as strikes would not happen as BA employees would be able to voice their opinions and work towards an agreement.
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