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The “Year of Croeso” festival is a proposed three-day international cultural event that aims to promote the warmth, heritage, and identity of Wales to a global audience. The festival will take place in Cardiff Bay, one of Wales’s most iconic cultural and political hubs, and forms part of the broader “Year of Croeso 2025” initiative launched by Visit Wales to position the country as a top-tier destination for cultural tourism. Building on the feasibility work presented in Assignment 1, this report focuses on the strategic planning and delivery of the festival, considering both theoretical and practical event management principles (Fox et al. 2014). The event is designed to showcase the richness of Welsh traditions through music, theatre, dance, and interactive arts, while also incorporating sustainable and inclusive practices. With rising trends in cultural tourism, the festival provides an opportunity to attract both domestic and international visitors, enhance local community involvement, and contribute to Wales’ economic regeneration post-pandemic. Strategic components such as budgeting, stakeholder engagement, marketing, risk management, and sustainability will be critically explored within this report using industry frameworks and academic theory. This report adopts a structured approach to planning by applying models such as the Event Cycle, PESTEL analysis, and SMART objectives to justify each stage of development. The goal is not only to present a viable and engaging cultural experience but also to ensure long-term impact aligned with national tourism and cultural strategies. Through this strategic lens, the “Year of Croeso” festival is envisioned as a benchmark for future cultural events in Wales.




[bookmark: _Toc199541472]2. The Event Cycle
The Event Cycle provides a structured framework that helps event planners manage each stage of an event’s life span, from concept to post-event evaluation. One commonly used model is proposed by Bowdin, which outlines the stages as: initiation, planning, implementation, the event itself, and closure (Getz and Page, 2019). Applying this model to the “Year of Croeso” festival allows for a strategic overview of how this cultural event will be developed and delivered successfully. During the initiation stage, the event was proposed as part of Visit Wales’ 2025 campaign, to enhance international recognition of Welsh culture. A feasibility study was conducted (as outlined in Assignment 1), considering target audiences, location (Cardiff Bay), and objectives aligned with the Welsh Government’s tourism strategy. In the planning stage, detailed actions such as budgeting (£130,000 expenditure, £145,000 projected income), logistics (venue hire, artist bookings, volunteer recruitment), risk management (emergency exits, bad weather plans), and marketing (social media campaigns, celebrity promotions) are finalised. The implementation stage focuses on realising the logistics, from setting up the Wales Millennium Centre and outdoor stages to preparing security teams and managing ticketing via RFID wristbands (Meredith et al. 2017). The event delivery itself spans three days, each celebrating a different aspect of Welsh culture – music, theatre, dance, and visual arts – with the visitor experience being the central priority. Finally, the closure stage involves debriefing staff, collecting feedback through surveys, financial reconciliation, and reporting outcomes to stakeholders like Visit Wales and Arts Council Wales. This cyclic approach ensures that the event is not only delivered efficiently but also evaluated and improved for future iterations. Integrating theory into practice at every stage of the Event Cycle enhances the professionalism, cultural relevance, and sustainability of the “Year of Croeso” festival.
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The “Year of Croeso” festival lasts three days in Cardiff Bay and highlights Welsh heritage with music, theatre, dance and visual arts. The foundation of the event is to create an immersive experience that includes all and encourages an emotional connection, matching the aim of Visit Wales to highlight Welsh warmth and hospitality to people worldwide. The cultural festival tries to take people on a tour through history and different traditions, using performance as a means of communication (O'Toole, 2010). Live events during the festival focus on different topics every day to ensure everyone remains interested and discovers how Welsh identity is changing. Day 1 will focus on “Sounds of Wales,” featuring traditional harp performances, medieval folk music, and contemporary Welsh artists to show the musical progression over time. Day 2, titled “Voices of the Land,” will highlight bilingual theatre performances in Welsh and English, poetry readings, and live workshops on traditional crafts and language, enabling interaction between visitors and artists. Day 3, “Rhythms and Colour,” will involve folk dance sessions, visual art exhibitions, and interactive installations that encourage participation from guests of all ages and backgrounds.
Venues will include the iconic Wales Millennium Centre, the Senedd building, and outdoor stages along the waterfront, ensuring a vibrant and scenic festival layout. Carefully timed performances and accessible site planning will enhance crowd flow, safety, and visitor satisfaction. The entire concept is grounded in creating emotional connections with Welsh culture, driven by multisensory engagement and community inclusion. This approach supports experiential event design principles (Rogers and Wynn-Moylan, 2022) by transforming passive observation into active cultural participation, ultimately reinforcing national pride while appealing to global cultural tourism markets. The concept reflects both strategic intent and audience insight, resulting in a memorable and meaningful event experience.
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The aim is to organise a strategically impactful, internationally attractive cultural event that showcases Welsh heritage, enhances destination branding, and drives sustainable tourism development in line with Visit Wales’ “Year of Croeso” initiative. The SMART objectives are given below:
1. To attract over 10,000 attendees, including at least 40% international visitors, during the three-day event.
2. To achieve an average visitor satisfaction score of 85% or higher, based on post-event evaluation surveys.
3. To raise a minimum of £20,000 in sponsorships and grants from public and private sector partners, securing financial stability and support for local creatives.
These objectives provide specific, measurable, and time-bound targets to ensure the success of the event. They support strategic planning by aligning financial viability, audience engagement, and tourism impact (Smith, 2012). By achieving these goals, the event will meet stakeholder expectations and reinforce Wales’ position as a leading destination for cultural tourism.
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Effective event management is crucial for the successful delivery of the “Year of Croeso” cultural festival. This involves coordinating a wide range of operational, planning, and marketing activities to ensure the event runs smoothly and meets its strategic objectives. Key roles will include an Event Manager to oversee operations, Logistics and Security Coordinators, Marketing Officers, and a Volunteer Manager responsible for the recruitment and training of 50 volunteers. Additionally, 20 professional security personnel will be hired to maintain safety and compliance throughout the event. They will ensure the smoothness, security and any potential issues to make the event successful and without any worry.
Operational tasks include venue preparation across Cardiff Bay, including the Wales Millennium Centre, the Senedd, and outdoor stages. Crowd control will be managed using RFID wristbands, and emergency procedures will be clearly outlined with evacuation routes and first aid stations in place (Bowdin et al. 2023). Backup indoor venues will be available in case of adverse weather. It will ensure alternate planning for the attendees so that they can enjoy the event and be relaxed about the unexpected situation in their minds.
Planning will focus on accessibility, including signage in both Welsh and English, ramps for mobility needs, and scheduled programming to avoid event overlap. A detailed timeline and Gantt chart will support coordination and contingency planning (Thomas and Stephens, 2022). Time-to-time review of the tasks and completion rate will ensure that any deviation is addressed effectively and efficiently.
Marketing activities will use a hybrid strategy combining digital and local outreach. Social media platforms such as Instagram, Facebook, and TikTok will feature teaser content, while partnerships with airlines and hospitality providers will promote ticket bundles (Fyall et al. 2022). Local organisations and cultural groups will be engaged to build grassroots support and authenticity.
By integrating event theory, such as Silvers' “Five Ps” (People, Products, Processes, Places, and Policies), the management strategy ensures a holistic and professional approach tailored to cultural tourism and public engagement (Santos and Gómez, 2022). Integrating this theory into the strategic approach of this event management will make the process systematic, will identify potential issues and risk factors prior to the event and will be able to arrange alternative management systems making the event consistent and successful even under different adverse situations.
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The budget for the “Year of Croeso” festival reflects a carefully planned financial model that ensures sustainability, profitability, and strategic resource allocation. The projected total expenditure is £130,000, which includes artist fees, venue hire, volunteer support, marketing campaigns, equipment rental, and contingency funds (Yamashita, 2025). Artist and performer payments are expected to account for approximately 35% of the budget, followed by logistics and technical setup at 25%, and marketing at 20%. Additional allocations include food and beverage vendors, security, insurance, and waste management.
On the income side, the event is projected to generate £145,000, resulting in a modest but healthy £15,000 profit (11.6% margin). The main sources of money are tickets, selling about 50% of the total income, then corporate sponsorships, grants from arts councils and items sold as merchandise (Škrabić Perić et al. 2021). Due to the financial plan, fans can receive early discounts or pay for premium tickets, giving ways to make more revenue without restricting many audiences. The event will look for sponsorship from businesses in travel, tourism, hotels and the arts such as Visit Wales, the Arts Council of Wales and local Welsh brands. They not only provide money but also help an event gain a better reputation and exposure through marketing.
Contingency planning is included in the total budget, making sure that 10% is reserved for extra expenses that might come from bad weather or when technology doesn’t work as expected. A review of financial projections is planned each week throughout the three months leading up to the event, so modifications can be made in good time (Rawat et al. 2022). This budget demonstrates strategic financial planning, risk mitigation, and alignment with industry standards for similar mid-scale international cultural events, supporting the overall feasibility and sustainability of the festival.
[bookmark: _Toc199541477]7. Industry Trends, Issues and Impacts
The events industry is continuously evolving, and understanding the latest trends and challenges is critical for the successful delivery of the “Year of Croeso” festival. One of the most significant developments is the rise of cultural tourism, which has been growing at an average rate of 15% annually. Cultural tourists seek authentic, place-based experiences, making the Welsh-focused content of the event highly appealing to this market segment (Citaristi, 2022). The emphasis on Welsh music, dance, and bilingual storytelling aligns with this growing demand for immersive, meaningful experiences.
Another post-pandemic trend is the shift towards niche and experiential events. According to Nicholls et al. (2021), festivals that offer personalised, interactive, and thematic content create deeper emotional engagement and repeat visitation. “Year of Croeso” fits this model by enabling visitors to actively participate in dance workshops, art sessions, and language classes. This interactivity is a competitive advantage against more generic events like the Hay Festival or even the large-scale Edinburgh Fringe, which may lack the same focus on national identity and community involvement. Moreover, the emergence of hybrid event formats is shaping future event strategies (Allen et al. 2022). Livestreaming performances and interactive online components can expand reach and engage global audiences unable to attend physically. The festival can capitalise on this by streaming headline acts and offering virtual behind-the-scenes content.
Sustainability and inclusivity have also become central expectations. According to Evans (2024), sustainable event practices are now integral to brand image and public acceptance. By implementing solar-powered stages, composting stations, and eco-friendly catering (as planned in Slide 11), the festival reflects global concerns about climate change and environmental responsibility. Similarly, inclusivity through bilingual signage, disability access, and community workshops strengthens the social impact and broadens the appeal. Together, these trends reflect a transformed industry landscape. By aligning with these priorities, “Year of Croeso” positions itself as not just a cultural celebration but a forward-thinking, values-led event fit for the modern festivalgoer.
[bookmark: _Toc199541478]8. Situational and Cultural Considerations
Analysing the external environment is essential for successful event planning. A PESTEL analysis provides a structured overview of the political, economic, social, technological, environmental, and legal factors influencing the “Year of Croeso” festival. Political factors are highly supportive. The Welsh Government and Visit Wales actively fund and promote cultural events to drive tourism and community pride. This strategic alignment adds credibility and opens pathways to grants and logistical assistance. Economic considerations include Wales’ ongoing post-pandemic recovery, where the events and tourism sectors have become focal points for regeneration. Hosting the event in Cardiff Bay, already a cultural and economic hub maximises revenue potential through visitor spending on accommodation, transport, and local businesses (Celuch and Neuhofer, 2024). From a social perspective, the event plays a pivotal role in promoting community cohesion and Welsh identity. Including local artists and cultural groups ensures authenticity and encourages local ownership. The bilingual nature of the festival respects linguistic diversity, addressing cultural sensitivity and inclusiveness (Slide 10). Technological innovation, such as RFID wristbands for access and mobile apps for schedules and navigation, enhances user experience and operational efficiency. These features support crowd management, real-time updates, and personalisation, reflecting best practices in smart event design (Morrison, 2023). In terms of environmental responsibility, the festival incorporates sustainability through solar-powered stages, compostable materials, and bicycle transport initiatives (Slide 11). These actions not only reduce the ecological impact but also align with international expectations for eco-conscious event delivery. Finally, offering legal compliance means ensuring the organisers have public event permits, and licenses to control noise volume and are in line with GDPR for online ticket and fan website usage. Doing risk assessments and getting insurance helps keep the business compliant with laws and out of financial danger (Radbourne, 2023). They explain the many positive elements that enable the “Year of Croeso” to be delivered effectively. Dealing with these situational and regional issues helps gain trust from stakeholders, meets all legal guidelines and ensures the welcome event stays sustainable and open to everyone over time.

.



[bookmark: _Toc199541479]9. Conclusion
Through “Year of Croeso” Wales can use a meaningful and broadly accessible cultural event to improve its global image. Using recognized event planning models, the festival follows national tourism objectives and mixes creativity, community efforts and economic planning to give guests an unforgettable time. It is to say that using the Event Cycle and SMART objectives with PESTEL analysis allows the work to be backed by theory and made relevant to practical settings. Its approach to modern event management includes diverse programming, using both languages and caring for the environment by including new technologies. Because the tourism sector believes in the project, its budgeting is sound and it follows where the industry is going, “Year of Croeso” is well-positioned to accomplish both its aims and goals. In Wales, this celebration acts as a way to protect culture, support tourism and unite communities. When carried out well, it may set an example for upcoming international cultural events and help guide Wales’ tourism efforts.
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