(Part 1)
[bookmark: _Int_exVued7E][bookmark: _Int_BjPBEdZu]London 2012 become the first city to host the Olympic Games for a third time. With the previous two occasions being the 1908 and the 1948 Olympic Games. The UK beat France in the bid to host the Olympic games, had France won, the games would have been hosted in Paris. Safety was a massive discussion for the 2012 games in London. This involves the safety of the public along the roads for ceremonies. However, upon reflection of the event, it proved to be a major highlight of London 2012. The London games hosted more than approximately 10,000 athletes who participated in over 300 events and 36 sports, a record at the time. (Britannica, 2025). From this article, it can be understood that London 2012 is classed as a “Major” event. A Major event attracts large audiences, high prestige, high media attention, high costs to run and potentially legacy at stake. It can be classed as a “Major” event as more than 200 people are attending in and around the event, the evidence from Britannica backs this up as approximately 10,000 athletes alone attended London 2012. Planning a major event also includes consideration of food and beverage, concerns of noise pollution, toilet facilities and general health and safety standards. However, the public can benefit from socialising out and about, which can be seen as highly beneficial for national pride and general public social and mental health. (macksvilleshow, 2014). It is stated that London 2012 was seen as one of the most ambitious projects in the history of the competition. This is mainly due to the goals that were set out to be achieved after the event, the main goal being to rebuild the most socio-economically challenged area of the city. The area in question being East London. A journal article discussing the local benefits of East London from the Olympics outlined clear objectives that were set out and achieved from London 2012. These were to grow businesses and business strategies within the area and the city, create and increase public and private investment partnerships, increase media exposure to impact image and identity for the population, investments, and trade, improve landscape and buildings, improve infrastructure, and establish global positioning. (OECD, 2011). From this journal article, it can be understood that Londonn 2012 was set out to create a legacy. This legacy can be understood to create forever lasting benefits for poorer areas of London, and to establish more marketing and business opportunities for East London and the entire UK. It can also be understood that London 2012 is a “Type A Event”. The Type A Event fits the description of the Olympics as Type A events are set out to be one off mega events that will bring major economic benefits, as the journal from OECD suggests. A journal article discusses potential “what ifs” for investing in health towards the 2012 London Olympics. The journal states that both the Olympics and Paralympics will cost approximately £9 Billion, which was calculated to be approximately £150 per person in the UK population. This investment also focused on legacy outcomes and the aims for long-lasting benefits for the UK. These include investments into sports, physical activity promotion, the regeneration of areas in London and the UK, sustainability impacts, economic impacts, and investment towards disability opportunities for inclusivity, although it is suggested that these legacy impacts were targeted due to mass criticism. (Weed M, 2010). Based on the targets that were established from this journal, and the local benefits highlighted from the OECD journal, it can be suggested that the UK’s plan to create a legacy from London 2012 was a major success, particularly for economic growth, with the increase in business partnerships and the increase in businesses highlighting this benefit. To add to this, the article from the International Olympics committee discusses a summary of London 2012 a year on, which can be described as a “Cold Debrief”. The article suggests that the UK felt an approximate £10 Billion investment boost from hosting the games. It also states that thousands of job opportunities were created as a result from such economic boost. The preparations for the games also saw a reduction of unemployment by 1.2% of London’s 2012 unemployment rate, this further highlights the creation of job opportunities from London 2012. (Olympics, 2013). An article published by the BBC, which was also published a year on from London 2012, backs this research up by also stating the £10 Billion economic boost to the UK economy. The BBC also highlighted further economic benefits including £1.5 Billion of investment in overseas contracts, such as investment in facilities abroad, and approximately £6 Billion in the promotion sales of the Olympics. (BBC, 2013). To summarise, London 2012 provide a huge opportunity for athlete participation, with approximately 10,000 athletes taking part in the event. London 2012 also created the biggest number of events in the competition with just over 300 events across 26 sports. It is understood that the UK set out to create a legacy from London 2012, with objectives aimed towards economic impact. These include increasing business opportunities, increasing business partnerships, and establishing the UK on a global trade scale. The UK also set out to create benefits for the population, including investment into physical activity benefits, unemployment rates, infrastructure improvements, housing and regeneration benefits. It can be said the UK achieved their economic goals by feeling the £10 Billion economic boost to the economy and creating opportunities and promotion sales and foreign investments.
(Part 2)
[bookmark: _Int_4qXlIUxr][bookmark: _Int_6eQTImJL]What makes an event successful is how the success of the event compares to the scope and vision and objectives set out by organizers. Sport England discusses key factors that make a sporting event successful. One of these factors is the performance of athletes in the venue. Sport England state that the performance of athletes can impact “inspiration”. From this, it can be evaluated that spectators are influenced by what they watch, and that appears to have an influence on the overall reflection on the event performance. It can indicate that a good performance can lead to spectators wanting more, and a bad performance having a negative outlook of an event by spectators. (Sport England). In the city of Swansea, there are an extensive list of sporting events that take place in the city. Some include the Swansea Bay 10k and the Iron Man. As well as having venues such as the Swansea Bay arena and the Swansea.com Stadium. the Swansea.com Stadium can be seen as a suitable host for major sporting events. It is the current host for home games for Swansea City FC, with a previous partnership with the Ospreys rugby team. From this, it can suggest that the stadium can be used for multiple sports, highlighting the venue’s flexibility. (Swansea.com, 2026). Conducting a SWOT analysis for the Swansea.com Stadium goes as follows; Strengths involve that it’s already a proven ground for all kinds of events. Swansea.com highlight events such as singers including Elton John and Take That. This once again highlights the venue’s flexibility for events. Another strength is that it has a scan and turnstile system, meaning that spectators can easily flow in and out of the stadium via scanning their ticket, which helps the flow of how spectators travel around the stadium. An additional strength is the car park at the stadium, and the infrastructure, the location of the stadium allows for easy access and smooth flow of traffic into and out of the stadium, and the car park allows for customers to securely park their vehicle for easy access to the ground. A benefit of the stadium is the 21,000 seater capacity, although this can be seen as a weakness. A large crowd means that road closures have to be made for safety concerns, while this benefits the safety of spectators, it comes as a weakness for traffic. An article posted on BBC talks about how road works cause disruption. It argues points such as disrupting the flow of traffic, and putting businesses on halt. In the case study of Wisley Gardens, it is said that they dropped over 350,000 in a year due to road closures, highlighting the negative impact road closures have. (BBC, 2026). An article published HLB highlights economic impacts of hosting major sporting events. The first opportunity is within tourism and hospitality. For example, the 2016 olympics attracted approximately over 500,000 international spectators and generated roughly £1.2 Billion in revenue from tourism. Another opportunity is the improvement towards infrastructure, the investment towards infrastructure can directly tackle the issue of road closures which can stop disruptions to traffic when an event is held at the stadium, whilst also maximising the safety of spectators. These are seen as long-term economic impacts that can justify the investment from the funds generated from hosting major sporting events. (HLB, 2025). A major threat that the Swansea.com Stadium possesses is other venues around Wales. For example, the Cardiff City Stadium holds a larger capacity than Swansea.com, with a capacity of approximately 35,000. There is also the Millenium Stadium in Cardiff City centre which holds approximately 80,000 spectators. This is a threat as the Swansea.com stadium can be easily overlooked by the both the stadiums in Cardiff. However, an economic investment into increasing stadium capacity can level the playing field and potentially turn this threat into an opportunity. 
Based on these findings, the Swansea.com Stadium can be seen as a potential venue for major sporting events due to it’s flexibility. It has hosted various types of events including those outside of sports, and has proven it’s adaptability for numerous sports such as football and rugby being played on the same pitch. This would make the event suitable for a major competition such as the European Championships. This can also be backed up by the argument of that it is already a proven ground for the sport of football, as it is the home stadium for Swansea City FC who play in the ground on a weekly basis. It is however not on the list of nine stadiums for Euro 2028 UK. (UEFA, 2026). Based on these findings however, with major economic investment into stadium capacity, improvements to infrastructure, and drawing in high numbers of tourists, the stadium would be able to compete with current locations such as the Millenium and Cardiff City stadiums in Cardiff, and put itself on the globe as a location for major sporting events. Expanding to different events to target different demographics can create an opportunity for tourism which can further generate revenue.
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