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1. [bookmark: _Toc169568482]Rationale of the study
It is crucial to note that employee motivation and productivity are some of the critical factors in the success of any organization. Amid the rising business competition and an ever-changing economic climate, organizations aim to boost employee engagement and production. Therefore, managers are involved in influencing employees to work harder, and the effectiveness of such tactics is always questionable (Kalogiannidis, 2021).
The goal of this research is to review critically the various managerial approaches that have been used in the management of employees for the purposes of enhancing their performance. Therefore, this study will determine the effects of the above-mentioned strategies on employee productivity and job satisfaction to aid managers and organizational leaders in enhancing motivation among employees (Ali & Anwar, 2021).
· The significance of employee motivation and productivity: Employee motivation and productivity are two crucial factors to organizational success because they are related to job satisfaction, employee turnover, and organizational effectiveness (Paais & Pattiruhu, 2020).
· The importance of managerial strategies: This paper argues that managers have a critical function in the implementation of strategies that will enhance the productivity of the employees (Al-Jedaia & Mehrez, 2020).
· The need for a critical evaluation: However, few studies are exploring the best managerial strategies and what influences their success. This study seeks to address this gap by undertaking a critical analysis of the most effective managerial approaches for encouraging productivity among employees (Paais & Pattiruhu, 2020).
Thus, the results of this study will be beneficial for managers and other organizational leaders who are interested in enhancing employee motivation and productivity. Organizational productivity is an important element that determines the performance and competitiveness of an organization. Over the recent past, the world of business has undergone tremendous change and the aspect of employee productivity has been of great concern to most organizations (Girdwichai & Sriviboon, 2020). Managers have a great impact on encouraging employees to work harder and the success of such tactics is usually questionable. The purpose of this study is to critically assess various managerial strategies for enhancing employee motivation and the resultant effects on job performance to guide managers and policymakers (Al-Jedaia & Mehrez, 2020).
However, what many organizations have found difficult is how to ensure that they cultivate high levels of employee motivation. This can be due to issues such as insufficient training, lack of communication, or undefined objectives and roles. Additionally, with new forms of employment such as remote working and the emergence of the gig economy, there are new challenges that managers have to face when it comes to motivating employees (Dangol, 2021).
2. [bookmark: _Toc169568483]Research Aim, Research Objectives & Research Questions:
· [bookmark: _Toc169568484]Aim
By critically assessing the different managerial approaches that are applied to enhance employee engagement and productivity in the workplace.
· [bookmark: _Toc169568485]Research Questions
· Which managerial approaches are most beneficial for enhancing employees’ performance?
· What are the differences between these strategies in different organizational contexts and industries?
· What are the factors that have an impact on these strategies?
· [bookmark: _Toc169568486]Research Objectives
· To know and understand the various types of managerial approaches that are applied in the motivation of the workforce and improvement of productivity.
· About the outcome of these strategies on the productivity and job satisfaction of employees.
· To identify how organizational context and industry influence the applicability of these strategies.
3. [bookmark: _Toc169568487]Key Literature
· [bookmark: _Toc169568488]Motivation and Productivity:
[bookmark: _Toc169568489]Theory of Motivation:
· Maslow's Hierarchy of Needs (Baehr & College, 2004).
· Herzberg's TwoFactor Theory (Baehr & College, 2004).
· McClelland's Acquired Needs Theory (Baehr & College, 2004).
[bookmark: _Toc169568490]   Job Design and Motivation:
· Job Enrichment Theory (Fuertes et al., 2020).
· Job Rotation Theory (Fuertes et al., 2020).
· Job Enlargement Theory (Fuertes et al., 2020).
[bookmark: _Toc169568491]   Leadership and Motivation:
· Transformational Leadership (Baehr & College, 2004).
· Transactional Leadership (Baehr & College, 2004).
· Servant Leadership (Baehr & College, 2004).
· [bookmark: _Toc169568492]Organizational Context and Industry:
[bookmark: _Toc169568493]   Organizational Culture:
· Schein's Organizational Culture Model (Fuertes et al., 2020).
· Deal and Kennedy's Organizational Culture Model (Fuertes et al., 2020).
· Handy's Organizational Culture Model (Fuertes et al., 2020).
[bookmark: _Toc169568494]   Organizational Structure:
· Functional Structure (Fuertes et al., 2020).
· Divisional Structure (Fuertes et al., 2020).
· Matrix Structure (Fuertes et al., 2020).
[bookmark: _Toc169568495]Industry and Motivation:
· The impact of industry on employee motivation (Baehr & College, 2004).
· The role of industry in shaping organizational culture (Baehr & College, 2004).
· [bookmark: _Toc169568496]Key Factors Influencing Success:
[bookmark: _Toc169568497]   Employee Engagement:
· The role of employee engagement in organizational performance (Gosnell et al., 2020).
· Factors influencing employee engagement (Gosnell et al., 2020).
[bookmark: _Toc169568498]   Leadership Style:
· The impact of leadership style on employee motivation (Gosnell et al., 2020).
· Effective leadership styles for motivating employees (Gosnell et al., 2020).
[bookmark: _Toc169568499]   Organizational Change:
· The impact of organizational change on employee motivation (Gosnell et al., 2020).
· Strategies for managing organizational change (Gosnell et al., 2020).
· [bookmark: _Toc169568500]Discussion
[bookmark: _Toc169568501] Motivation and Productivity:
These theories suggest that the need to embark on a quest to learn about theories of motivation and their applicability. For instance, Maslow’s theory of motivation categorises human needs in a pyramid where hypothetical needs come after real needs have to be met. As earlier highlighted, the Two Factor Theory established by Herzberg has distinct factors that are linked to satisfaction and others linked to dissatisfaction. Providing details on Acquired Needs Theory, McClelland posits that acquired needs are vital when discussing staff motivation (Baehr & College, 2004).
[bookmark: _Toc169568502]Organizational Context and Industry:
These concerns make literature highlight the need to consider the organizational context and the industry in the promotion of motivation among employees. For instance, Schein's Organizational Culture Model suggests that organizational culture plays a significant part in the behavior of employees. According to the Organizational Culture Model by Deal & Kennedy, organizational culture is central to understanding employee motivation. According to Handy’s Organizational Culture Model, organizational culture determines the level of engagement of the employees (Fuertes et al., 2020).
[bookmark: _Toc169568503]Key Factors Influencing Success:
From the literature review, one can learn more about the factors that determine the effectiveness of managerial actions in motivating employees. For instance, employee engagement is one of the major sources of organizational performance. There are also specific leadership behaviors that can influence motivation, for instance, transformational leadership. It also affects the motivation of professionals, and methods of change management are important in maintaining the motivation of employees (Gosnell et al., 2020).
4. [bookmark: _Toc169568504]Methodology:
The proposed research study will incorporate both the qualitative and quantitative approaches to evaluation with a view of getting a view of the evaluation of the managerial strategies for encouraging the employees to increase productivity.
· [bookmark: _Toc169568505]Qualitative Methodologies
· [bookmark: _Toc169568506]Interviews: Semi-structured interviews will be carried out with organizational managers and employees across a range of organizations and different industries to collect contextual data on the use of different types of motivational approaches and tactics, Moderate to substantial, the impact of organizational context on motivational outcomes (Kravariti & Johnston, 2020).
· [bookmark: _Toc169568507]Case Studies: Examples include real-life case studies that look at organizations with good records in employee motivation to see how, why, and with what effect different methods were employed (Manzoor et al., 2021).
· [bookmark: _Toc169568508]Quantitative Methodologies:
· [bookmark: _Toc169568509]Surveys: More quantitative data will be sought from several employees and managers by completing questionnaires on the perceived efficiency of various motivational techniques, the productivity levels of employees, and the level of job satisfaction (Azizi et al., 2021).
· [bookmark: _Toc169568510]Archival Data Analysis: Managers will also be required to document organizational records and performance data to measure the effectiveness of the applied strategies on employees and the organization (Basalamah, 2021).
· [bookmark: _Toc169568511]Justification:
This research topic is best served by adopting a mixed methods research approach because of the multifaceted nature of the concept of motivation and productivity among employees. While the qualitative approach will afford an understanding of the contextual factors and the mechanisms through which the managerial strategies are likely to work or not, the quantitative methods will allow an assessment of the extent to which these strategies are effective in terms of actual outputs (Cherian et al., 2021).
· Determine the most appropriate managerial practices that can encourage the workers to work harder (Cherian et al., 2021).
· Look at how they differ depending on the organization and the field of business (Basalamah, 2021).
· Identify the factors that affect the effectiveness of these strategies in encouraging employees (Cherian et al., 2021).
· [bookmark: _Toc169568512]Ensuring Ethical Behavior:
· [bookmark: _Toc169568513]Informed Consent: Ensure all the participants willingly agree and are fully aware about aims of the study. This involves explaining to the participants why the study is being undertaken, what the study involves, and that there may be risks to the participant and they are free to withdraw from the study at any one time (Laing 2021).
· [bookmark: _Toc169568514]Anonymity and Confidentiality: In order to ensure anonymity of the participant, the information that would be collected and documented throughout the study should not identify the participant in anyway. This can be achieved by use of pseudonym or giving numerical names to each of participant’s details (Awan et al., 2020).
· [bookmark: _Toc169568515]Minimize Harm: Minimize any form of harm to the participants involved in the study and this is both in the physical aspect and the psychological side of it. This ranges from trying to avoid employing force or pressure on the subject of persuasion to the intended audience (Baehr and College, 2004).
· [bookmark: _Toc169568516]Transparency: Make sure that the processes, procedures, findings and any other component of the study are documented properly. Some of them are areas such as the rationale for conducting such a study or the explanation of the research methodology and the results obtained (Dwi Widyani, Budidaya, & Budiningsih, 2020).
· [bookmark: _Toc169568517]Ensuring Reliability and Validity:
· [bookmark: _Toc169568518]Reliability: Double check that the arrangements of study results are correct by using collection and analysis devices to cross check on them. This means that in the conductance of the research, the authors apply both primary and secondary research techniques to the ‘topic of discussion’ (Dwi Widyani et al. , 2020).
· [bookmark: _Toc169568519]Validity: Integrate both internal and external validity in the study that will make the study to be more objective. This involves the recruitment of participants from a particular subject population, being instrumentally impartial when conducting the study, and, the use of instruments with different scores showing the same variable (Scribd, n. d. ).
· [bookmark: _Toc169568520]Data Analysis: Get the data in the study checked for statistical analysis in order to check on its validity and reliability. This entails the use of descriptive statistics to summarize and describe the data, inferential statistics to test the hypothesis and Results in the form of a graph(M & ENRD, n. d. ).
5. [bookmark: _Toc169568521]Conclusion
Thus, the proposed work aims at presenting effective and practical research regarding the techniques that managers can use to incentivize workers. This research will seek to evaluate the effectiveness of such strategies, identify what causes the differences in effects, and examine the role that organizational context and industry play in the performance of such strategies.
The knowledge that will be developed from the proposed research will be relevant in the augmentation of the current state of knowledge pertaining to the subject of Employee Motivation and Employee Productivity through the assessment of the efficacy of managerial actions or lack of, in relation to the motivation and productivity of the employees. The study will also provide recommendations for the managers and other organizational leaders on the most suitable ways to I/O motivational strategies to organizations, specific organizational department, and industries.
The proposed research design includes the use of both qualitative and quantitative research methods to achieve a dual investigation of the subject matter. The study will employ both qualitative and quantitative research by interviewing participants, administering questionnaires, as well as using archival data from employees and managerial personnel in various industries.
· [bookmark: _Toc169568522]Expected Outcomes 
· A realization of the best managerial techniques that can be used to encourage the employees to work harder.
· Comparison of these strategies in different settings and sectors.
· Evaluation of other factors, which are important in determining the effectiveness of these strategies in stimulating the employees.
In answering the outlined major research questions and presenting the findings of the empirical research concerning the managerial practices for enhancing the level of employee motivation and productivity, this investigation will advance the theoretical understanding of the concepts of motivation and productivity in organizations and may serve as a practical reference for the managers and leaders desiring to enhance the performance of their organizations (ENRD, n.d.).
· [bookmark: _Toc169568523]Recommendations for Future Research
· [bookmark: _Toc169568524]Longitudinal Study: Survey to assess the effect of managerial strategies in influencing the motivation and performance of employees after a longer duration of time.
· [bookmark: _Toc169568525]International Comparison: Aimed at comparing the managerial approaches to encouraging enhanced employee productivity in diverse countries.
· [bookmark: _Toc169568526]Case Studies: Carry out research that involves analyzing specific companies that have successfully applied managerial approaches towards encouraging productivity among the workers.
· [bookmark: _Toc169568527]Limitations
· [bookmark: _Toc169568528]Sample Size: Some criticisms of the study may include the issue of inadequate sample size given that the study is comprehensive and covers a broad area.
· [bookmark: _Toc169568529]Data Collection: Data collection can be difficult since the action entails the collection of data from different sources and individuals.
· [bookmark: _Toc169568530]Generalizability: The study does not allow generalizing the results obtained as a result of the analysis of the sample to all organizations and industries.

· [bookmark: _Toc169568531]Gantt Chart of Timeline
[image: ]
Figure 1: Gantt Chart (Source: Creately)
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7. [bookmark: _Toc169568533]Appendices
· [bookmark: _Toc169568534]Section 1: Background Information
· Can you tell us a little bit about your current role and responsibilities?
· How long have you been in your current role?
· What are your primary responsibilities and tasks?
· [bookmark: _Toc169568535]Section 2: Managerial Strategies
· What managerial strategies do you currently use to motivate employees to increase productivity?
· How do you measure the effectiveness of these strategies?
· Have you noticed any changes in employee motivation and productivity since implementing these strategies? If so, what changes have you observed?
· Are there any specific strategies that you have found to be particularly effective or ineffective?
· [bookmark: _Toc169568536]Section 3: Employee Motivation
· What do you believe are the most important factors in motivating employees to increase productivity?
· How do you currently motivate your employees to increase productivity?
· Have you noticed any differences in employee motivation and productivity based on factors such as job type, department, or level of experience?
· Are there any specific employee groups that you have found to be particularly challenging to motivate?
· [bookmark: _Toc169568537]Section 4: Organizational Context
· Can you describe the organizational culture and environment in which you work?
· How does the organizational culture and environment impact employee motivation and productivity?
· Are there any specific organizational policies or procedures that impact employee motivation and productivity?
· Are there any changes you want to see implemented to improve employee motivation and productivity?
· [bookmark: _Toc169568538]Section 5: Future Recommendations
· What do you believe are the most important steps that organizations can take to improve employee motivation and productivity?
· Are there any specific strategies or approaches you recommend for improving employee motivation and productivity?
· Are there any changes you want to see implemented to improve employee motivation and productivity?
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