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[bookmark: _Toc134737754]Introduction 
This research proposal is based on one of the largest hotel business chains in the United Kingdom. This proposal will be highlighting the core side of the challenges that Premier Inn Hotel faces while running its business. This research proposal has also focused on the employee retention issues that are faced by the hotel which includes regaining guests' confidence in the industry of hospitality or by Premier Inn hotel and also face issues like innovation technology as challenges, revenue management as the pandemic time cause a huge impact on the tourism industry, financial crisis because of Covid-19. 
Premier Inn Hotel is a subsidiary private limited company which belongs to the hospitality as well as the tourism industry. This hotel is founded in the year 1987 by the Whitbread in the United Kingdom. Premier Inn has its headquarters which is located in Dunstable, England in the UK. This hotel provides its hospitality services to several different countries which include the UK, United Arab Emirates, Germany, Jersey, Qatar etc. This hotel is a Britain limited service provider company which is a hotel chain. Premier Inn is known as the largest hotel brand in the UK as it has more than 72000 total rooms and 800 hotels.  When it was founded in 1987 by Whitbread and named Travel Inn but in 2004 it got changed to Premier Inn (Bas and Sivaprasad, 2021).  
This proposal will be examining the issues based on the theme of retention such as shortage of staff or employees, lack of their training, poor management, why employee leaves, employee dissatisfaction, poor hiring techniques, change in the plan, poor hotel management experiences, lack of trend adaptability etc.
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Discussion/Literature 
[bookmark: _Toc134737756]Challenges that the hospitality industry faces in retention due to covid-19
Regaining guests and their confidence: The hospitality industry faces a huge problem and their first stage was to regain confidence as they were in so much fear and now, they are becoming so much concerned about their health and safety in the hotel. Whenever the guest visitor they must feel safe where there they stay and travel.  Ensuring their safety has become a huge task as it was a trust thing that is not easy to make (Upadhye and Sathe, 2021).
Innovation technologies: Adapting innovative technologies should be the next step for ensuring the safety of their guest and launching new technology which lowers human contact and increases their safety measures. due to the coronavirus, social distancing has become important and technology that is connected to room lights and fans means their switches to mobile apps so that don’t have to touch the switches for turning them on/off (Arachchi et al., 2020). 
Revenue management: The manager of the Premier hotel has to depend on the old data for the rooms and services pricing which results in a decrease in the annual revenue that got generated. All the hotel were making their pricing by analysing their competitors due to the impact of covid-19.  They also need access to real-time pricing and intelligence as per the guest demand for the hotel (Dauxert and Bonometti, 2022).
Financial crisis: Because of the covid-19, there were a huge economy as well as a financial crisis occurs which becomes a huge challenge for hotel and all business globally for retention. The load for the hotel business becomes complex to repay due to the financial crisis that occurs in covid time. Therefore, there should be proper awareness for the borrowers due to create repayment and it acts as a challenge for retention as well as recruitment (Arachchi et al., 2020).
Maintaining Hygiene: hygiene maintenance has become most important after covid-19 as hygiene is the crucial thing for health and safety. And for that staff of the hotel should give priority to guest health safety. Sanitisers and all the necessary places must be kept for cleaning their hand every time their guest feel too clean (Kim et al., 2022.).
Safeguarding hotel staff: Proper Awareness of all the guidelines for the world health organisation as these guidelines are for avoiding the spread of infection from one place to another in the hotel block. Staff safeguarding is not that easy task and therefore it acts as a challenge that the hotel has to face for recruitment as well as for retention of the staff or employees (Salem et al., 2022).
[bookmark: _Toc134737757]Impact of Brexit on the hotel industry
The UK had voted for leaving the European Union and moved that dubbed which is called “Brexit” (Burnett and Johnston, 2020.). Their impact was mostly on the hotel industry. This impacts on other businesses too but hospitality got impacted the most and following are the areas where Brexit impacts:
Money: after the vote to leave the EU and forming Brexit impacts mainly on money which means it lower the rate of pounds as compared to US dollars and the Euro. This impacts in a way that as hotel operates in different countries across the world so they have to pay more in such countries for goods supply and their services there. 
Travel: Brexit has impacted most travel itself as in the year 2016 it lowers the travel businesses and leisure to Britain. This occurs due to the large uncertainty and anxiety environment while dealing with travelling in Britain. This impacts mainly the ability to run business in Britain which causes stop-over travel and thus impacts the retention and impacts mostly on hotel business.
Tourism: Due to a decrease in travel and this directly affects the whole tourism industry in Britain. Low tourism leads to low travel and this leads to the decline of the use of the hotel which also resulted in decreases in the annual revenue of the hotel industry.
Employment: This impact of Brexit directly impacts employment as decrease in businesses and less growth in hotel businesses. Due to depending on the EU workers which includes high as well as low positions. The sources of labour have closed due to Brexit as it attracts workers from other countries by increasing wages.
Staff shortages: Brexit made it difficult to attract workers from other countries and due to this uncertainty made people leave jobs from hotels altogether. And due to covid-19 also an employee shortage occurs all the work was closed (Ward, 2021).
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Potential solutions
By analysing the reasons and making strategies of why workers leave like unsatisfied salary and its solution can be satisfied salary should be given so that they do not leave a job. Lack of recognition means workers or employees should be get recognize, should make happy with management, and be concerned about the business, business does not make feel overworked by their employees. Onboarding and orientation, mentoring programs, employee compensation, perks and benefits are the potential solutions for employee retention (Chon and Zoltan, 2019). 
[bookmark: _Toc134737759]Pestle analysis and SWOT (External factors will affect internal affairs)
Political factor: This factor plays a major role which affects Premier inn hotel as this industry of hospitality depends on and has to follow the legislations which are passed by the UK and its parliament. This also includes taxes, competition and immigration laws which affect the overall business of Premier Inn Hotel. Due to the current affairs which include COVID-19 as it affects all the business as well as government sectors to make laws fighting against this virus and resulted in a ban on tourism and all the hotel industry to stand by till this virus ends, in this way Premier Inn hotel also got negative impact due to covid-19. 
Economic factor: Due to the Covid-19 impact, the lockdown was announced and this led to strict restrictions on opening Premier Inn as well as all the hotels which closes all their bookings. Their annual revenue got affected hugely as the government of the UK puts a ban on the tourism industry as the economy of the nation was adversely affected and which affects the overall business of Premier Inn.
Social factor: Social economy also a major role in the hospitality industry. As nowadays guest selects their hotel to stray as per their preferences which impact the Premier Inn as they lost their client or guest customers to other hotels that as Airbnb. Lack of social awareness causes a bad impact on the Premier Inn hotel. The requirement of the people as they want all the facilities such as gym, swimming pool, massage parlour etc as keeping their need of them.
Technological factor: The technology factor plays a major role in every industry of business as the advanced use of today’s technology such as 5G increases the interaction with clients and guests to another level due to which booking of Premier Inn Hotel also got enhanced which results in high revenue generation. Technology helps in attracting guests to their hotels and on the other side there is also fear of breaching important data of the guest as well as hotel administration. Due to the online operations of the Premier Inn the chance of not securing data increases. 
Legal factor: Legal laws and regulations of the government have always been the big factor that affects Premier Hotel. The policies that every hotel has to follow to run their hotel business are comes under the policies of the government of the UK. The issue that this hotel deals with is they have got fear of breaching data as their clients complain about using the General Data Protection Regulation Act which is used to keep safe the data of residents and visitors.
Environment factor: Use of the latest technology by the hotel Premier Inn which results in reducing the pressure of the UK on the available resources. More eco-friendly things used by the Premier Inn hotel becomes a symbol of attraction for the guest and the customers. using solar energy for the entire hotel and water-efficient showers helps in maintaining stable and healthy relations between the hotel and the environment (Gilinsky and Gilinsky, 2023).
Strength: Premier Inn hotel has huge and several sites which help in satisfying their guest or customers. this hotel operated more online as compared to offline mode for making the guest or visitors. They interact well online which provides as per the guest preferences. And after covid-19 the precautions and the environment-friendly product and services (Berry, 2022). 
Weaknesses: Premier Inn Hotel does not have that much recognition globally as compared to other hotels internationally. Due to covid-19 people are using more hotel options when they are on their tour. This also increases hotel competition and because of covid-19, they have limited offers to their guest or their clients for the hotel rooms and their services to them (George, 2021).
Opportunities: Premier can have several opportunities which include the use of the latest technology tools and also the use of digital marketing for reaching out to the making customers in different locations where it operates like Europe and Germany etc. Improving and working on the products and the services that they provide and making great customer experiences can act as their opportunities (Gupta and Sharma, 2021).
Threats: Airbnb coming into the hotel industry and this leads to an increase in competition. Rivals of Premier Inn which includes Padstow, Townhouse, Bovey Castle, and The St. Mawes Hotel. Another threat of Premier is that they usually get complaints of breaching the precious data of the visitors and the clients. This can result in a loss of customer trust in Premier Inn (Lu and Tabari, 2019).
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Conclusion 
Premier Inn Hotel is a subsidiary private limited company which belongs to the hospitality as well as the tourism industry. This hotel is founded in the year 1987 by the Whitbread in the United Kingdom. All the issues of retention and all the strategies that make employee retention.  The entire research proposal came to the point that states how Brexit and covid-19 put an adverse impact on the hotel business and pestle and swot analysis helps in understanding the required factors that are necessary to be known.
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Recommendation 
All the research proposal has been explained by choosing the Premier Inn hotel and how they face all the challenges that came while doing business. The employee retention strategies can be made by analysing the reason behind the employee leaves and by providing potential solutions as mentioned above in the solution section. The impact due to Brexit and covid-19 on the hospitality industry includes a shortage of staff and lack of proper training for employees and poor management and by providing potential solutions this can be overcome for the betterment of the hotel businesses.
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