Assignment 1 - Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.

Cultural diversity can be described as the representation of different cultural and ethnic groups in society. It’s why we have certain beliefs, and it influences how we behave and makes us have our own identity. (Darby, 2023)
The police strive to represent the community as a diverse police force. Figures show that in the past 16 years cultural diversity has increased in the UK police forces. Data shows that between 2007 and 2020 there has been an increase with the amount of Asian, black, mixed and 'other' ethnic groups joining the police. The biggest change was in the Asian ethnic group, from this research statistics show that out of police officers whose ethnicity was known, 91.9% were white and 8.1% were from Asian, black, mixed, and 'other' ethnic minority backgrounds. (Gov.uk, 2023) 
Code A of the police and criminal evidence act 1984 (PACE) covers the statutory powers that the police in the UK have to search a person or a vehicle without making an arrest beforehand. It also covers the necessity for the officer to make a record of the stop search. One of the principles of this code is that a stop and search must be carried out with respect and without unlawful discrimination. Under the Equality Act 2010 the police have a duty and responsibility to eliminate discrimination. (GOV.UK, 2023). There have been many articles published relating to the police unlawfully stop searching people these articles can help educate police and improve training. Having a diverse workforce can eliminate the lack of trust and promote diversity in communities. 
In today’s society there are many instances we can see that demonstrates how different ethnicities are treated by the police. For instance, research has shown that Black, Asian and other mixed ethic minorities are more likely to be stop searched than white people. Statistics between 2018–2019 back this up by showing that individuals that identify as black were nine times more likely to be stopped than those who identify as white. Furthermore, those from Asian and mixed ethnic backgrounds were three times more likely to be stop searched (Miller, 2020) This data shows that black and ethnic minority groups are being discriminated against and subjected to bias treatment whether it’s conscious or unconscious. The focus on cognitive biases has recently expanded due to US-based research that shows how assumptions can work subconsciously in the form of "implicit bias," which occurs when people apply stereotypes about minorities and crime without realising it. (Quinton, 2020)
When researching cultural diversity and the impact on policing the most common articles relate to George Floyd. In 2020 the murder of George Floyd sparked discussion about racism in UK police forces. Concerns were raised by the public about the overuse of stop and search powers against black men and overuse of force. (Haves, 2020). This movement has had an impact on UK police forces and it has highlighted deep concerns about the social injustice experienced by Black people. (College of Policing, 2022). The National Police Chief's Council and the College of Policing collaborated to develop the Police Race Action Plan in 2022. This plan is to address racism and to make policing and actively anti-racist organisation. (College of policing, 2022) This plan will have an impact on policing standards. In the policing code of ethics 2014 one of the codes is equality and diversity. The same standards already apply but the race action plan will amplify that police treat all people fairly and with respect. (College of Policing, 2014)
Cultural diversity has a significant impact on neighbourhood policing. In specific local areas, neighbourhood policing tries to improve connections and communication between the police and the public. It also aims to make the police more responsive to the needs of local residents. (Batty, 2008). Overall building these bridges will lead to a greater lever of trust from the public.
Diversity in the police force has encouraged training in all forces to widen the knowledge of officers. This training incorporates equality and diversity. It is integral to each persons professional development. As the police can only do their job by consent it is important to be representative of the communities we serve and support. It is beneficial to have a diverse police force as officers can help understand the communities that they work. (College of Policing, 2020). 
Cultural diversity can have an impact on the code of ethics. Being diverse as a police officer requires you to be sensitive and respectful to other cultures and ensuring that everyone receives fair and equal treatment. It states that you must not discriminate and act with impartiality and consider the needs of those with protected characteristics. (College of Policing, 2014).
Diversity In the police force can have many benefits such as bringing different perspectives and experiences. In communities where the police officers come from the same cultural and ethnic backgrounds they be better equipped to understand and respond to the needs of those communities. For those officers that are not from an ethnic minority background there is ongoing and up to date training available to promote and better understand the needs of different communities. 
For police forces to promote diversity they have created a positive action programme. This is aimed at encouraging those from black and ethnic minority backgrounds as well as protected characteristics to joining the police. Its aim is to encourage those officers to stay in service and apply for promotion. This change will improve productivity and performance for the public as well as developing and maintaining a good relationship with the public. (College of Policing, 2020). By implementing initiatives like positive action, it can lead to a more diverse workforce as a whole and better reflects the communities that police serve. It can also help address the stereotypes in the police and lead to better outcomes whilst upholding the law. 
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Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. Word limit: 1000 words.
Socio-economic and psychological characteristics refer to a specific aspect of an individual or group depending on their economic and social circumstances. These factors may include level of income, employment status, education level and social support networks. 
Depending on the above factors, an individual may be susceptible to the temptations of gang involvement. This could be the urge for less privileged individuals to make quick money or the lack of an intellectual and ethical grounding provided through the education system. It could also stem from the lack of a healthy social/family upbringing. As a result, many youths turn to criminal behaviour and gang involvement which is pointed to in (Curry, G.D. and Decker’s, S.H, 2010) definition of a gang:
A gang can be described as a group of persons, usually youths, who share a common identity and who generally engage in criminal behaviour. In contrast to the criminal behaviour of other youths, the activities of gangs are characterised by some level of organization and continuity over time. ‌
Another contributing factor to people’s socio-economic status is the cost-of-living crisis which has impacted almost everyone in recent years. This does not exclude young people and it is leading to a higher risk that exploiters can take advantage of them due to both their own and their family’s financial situation. These financial concerns may lead young people to accept invitations into gangs which inevitably result in them being influenced and/or forced to commit crimes. (Childrens Society, 2023). If an individual comes from a family with low income, then this can make them more vulnerable to exploitation. The temptation of quick money for someone who is struggling financially may be too much of a good offer to decline no matter what the risk is. The recruiting gang members use this as a tactic to recruit desperate individuals. 
When recruiting targets to exploit, there are usually 4 stages that gang will follow. (Crimestoppers) The first stage is known as targeting and this is where the gang will try to gain their trust. Following this the second stage is known as the experience stage, which is where the gang will attempt to manipulate the individual by giving them gifts and rewards. It is this sense of belonging that has been identified as one of the core motivations for young people to join a gang. (Better Help, 2023) Stage three is known as the hooked stage and this is where the gang will begin to start asking for them for favours and to complete tasks. Once the individual has reached this stage it is very hard for them to escape the situation which then leads to the fourth and final stage which is the trapped stage. At this point the individual becomes isolated from friends and family and the gang will use blackmail to manipulate the individual.
From a young age people form social groups which they tend to stick to and socialise with through school and into adulthood. Group membership and tribalism has been a key part of human existence throughout our entire history. We used to rely on tribes in order to survive, so it is ingrained in us to seek group membership and group validation. Gangs are groups that are known to provide members with elements of protection, support, and loyalty. (Wood, 2014). If an individual comes from a broken home for example with no feeling of security, they may be more vulnerable to accept the offer into being invited into a gang. 
Another example of a socio-economic characteristic that could lead to gang exploitation is someone’s employment status and education. Statistically lower skilled jobs offer a lower salary. It can work as a domino effect from a younger age. For example, if you do not have a good education then it will be more difficult for you to find a high paid job in the future. In areas where gang culture is high there is typically a lower level of education and less employment opportunities for highly paid work. This could lead desperate individuals to join a gang in the hope of making more money than they otherwise could.
Poor mental health can also be a psychological characteristic that can make someone vulnerable to exploitation. As a result of this there is a clear correlation between mental health and gang membership. Regardless of an individual’s mental health prior to joining a gang it is clear that gang members become much more at risk of developing various different mental health conditions such as conduct disorder, antisocial personality disorder and anxiety. This is likely to be further exacerbated by drug and alcohol use/dependence. (Gov.uk) Research shows that one in three female and one in ten male gang members were considered at risk of suicide or self-harm. (Public Health England, 2015). Fear can play a huge part in someone’s mental health, for example some fears of gang involvement may be fear of arrest and police involvement or fearful of violence. 
Furthermore, Adverse childhood experiences (ACE’s) can have an impact on vulnerability. ACE’s can be described as being “highly stressful and potentially traumatic events or situations that occur during childhood and/or adolescence.” (Young Minds, 2018). For example, they may have experienced domestic violence, substance misuse or mental illness in their families. Research consistently shows a strong association between ACEs and crime. Individuals who have had several ACEs are more prone to take risks, which can have negative health effects and even be linked to criminal activity. (Children and Families Directorate, 2018).
Unfortunately joining a gang may be a person’s means of survival. The need for essential things like food may impact someone’s vulnerabilities, the desperation may influence life decisions leading them to make poor decisions to make ends meet. Joining a gang may involve financial stability and can sometimes be the only way out for those who find themselves in debt. Young individuals frequently join gangs in areas where there is a lot of gang activity to survive. Often, it is simpler to join a gang than to stay vulnerable and exposed in their surroundings in the community. (MAST , n.d.)
Poverty is another socio-economic characteristic that can make someone vulnerable to gang involvement. According to research, youth serious crime rates are more likely to be highest in London's poorest neighbourhoods. (BBC, 2019). This information is concerning for the next generation because a young person's involvement in a gang can increase their chances of experiencing family issues and financial difficulties as adults. These factors can also enhance their likelihood of being involved in street crime and/or being arrested as adults. (Howell, 2006).
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Essay three: Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?
Multi-agency public protection arrangements (MAPPA) are arrangements that were set up in England and Wales in 2001. These arrangements were designed for agencies to work together to successfully manage violent and sexual offenders released from prison and hospital settings in order to protect the public.
Every offender is placed into 1 of 3 categories following a conviction. Level 1 (ordinary agency management) is where they must comply with notification requirements such as information sharing and disclosures. Level 2 (active multi-agency management) is for those who have been sentenced to 12 months or more in custody or if they have been sentenced and transferred to hospital under the mental health act. Level 3 is for those offenders who do not fall into the above categories but due to the severity of the crime committed they pose a serious risk to the public. (College of Policing, 2017). MAPPA emphasises the importance of placing the offender in the correct category. Many factors are considered in this risk assessment such as the offence that was committed, their history and current behaviour and individual circumstance such as living arrangements and support network outside of MAPPA.
A "duty to cooperate" clause was added to the Criminal Justice Act of 2003 for a number of organisations in addition to the police, probation, and prison services. This clause aims to improve multi-agency work and allow each agency with a legitimate interest to contribute to the level that its current statutory role and functions allow. (Taylor, R. and Yakeley, J, 2019). This ensures all agencies comply with the same regulations making it a more effective way of managing offenders. 
After release from prison or after a conviction, good and regular communication between the police, probation, and prisons is essential for high-risk offenders who pose a substantial risk of damage. (HM Inspectorate of Probation, 2021). It is important for the offenders to understand their responsibilities and follow the conditions they have been issued. They may have different conditions for different services. For example, if they have any mental health conditions, they may be required to attend meetings relating to this and if they change any of their personal information then they may be required to inform the police and probation service. It is important that offenders are aware of ways to communicate with the agencies as they need to be able to raise any concerns also. Therefore, communication increases the effectiveness of managing offenders. 
According to a study to find out how many MAPPA offenders reoffended, 39.1% of those who were supervised by MAPPA and went on to commit another crime did so within a year of the first offence. Also, the study shows that reoffending rates were significantly higher with those that were under 18 (33.2%) compared to MAPPA managed adults (17.2%) (Lundrigan, 2023). The 39.1% of reoffenders detracts from its effectiveness as that is almost half of offenders not complying with their instructions.
When sexual offenders in Cat 1 are no longer subject to the National Probation Services, the police will take on the responsibility of lead agency and oversee the notification requirements for them. (College of Policing, 2017). The effective management of these level 1 offenders may become less effective due to the ratio of police/trained staff to offenders. Although some offenders may not have to be managed or visited as often it has a huge impact on the workload of the police force.
In addition, health services are required to work with the MAPPA responsible authorities in assessing and managing the risk of mentally ill offenders who meet the eligibility requirements for the MAPPA, as per section 325(3) of the Criminal Justice Act 2003. This act aims to provide advice to mental health services on communication and notification processes. This act increases the effectiveness of what MAPPA is designed to do by ensuring that all offenders are managed by the correct agencies. (Ministry of Justice, n.d.).
According to a study carried out by (Wood, 2012). In 2008/09 out of 117 level 3 offenders in category 3, less that 1% committed serious further offences and less than 2% committed a breach of their licence. This data shows that MAPPA may be an effective means of managing violent and sexual offenders.
The effectiveness of managing offenders under MAPPA could be increased through good multi-agency communication. It is essential that agencies are in contact with each other and information is shared between them for efficient use. There should be clear lines of communication and contact between MAPPA, public protection units, child abuse investigation units and domestic abuse specialists to maintain public protection. Agencies must work together to lower the possibility of incidents slipping through the safeguarding system. If all agencies share information whilst managing offenders then the overall risk to the public is lowered. (College of Policing, 2015).
One factor that can detract from MAPPA’s effectiveness is a lack of clear communication between agencies and any gaps in information sharing. Additionally, a lack of funding can have an impact on the management of offenders. A highly skilled and specialised team in the police force are responsible for monitoring and managing registered sexual offenders. It is not the role of a response police officer although they may be involved in notification changes if the offender must report to a police station in special circumstances. (Mann, N, 2017). Having a specialised team increased the effectiveness of managing offenders as they are dedicated to each individual case.
Statistics shared by (Ministry of Justice, 2022) shows that in March 2022 an allocation of £15,877 million has been agreed in police funding for England and Wales. This represents a nominal increase of £433 million compared with the previous year, equivalent to 2.8%. Although the increase is a positive factor the increase of MAPPA offenders is also increasing. The March 2022 figure of MAPPA offenders shows there is an increase of 61% in the MAPPA population since 2012. (Ministry of Justice, 2022).
In conclusion, I have found that MAPPA relies on relationships, communication, planning and teamwork with other agencies to be successful in managing offenders. The effectiveness of MAPPA lies on its commitment to ongoing focus on risk assessments and monitoring of offenders. While agencies may not be able to resolve a lack of funding, they can focus on working together efficiently in order to increase the effectiveness of MAPPA to monitor and manage violent and sexual offenders.
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Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words

In recent years there have been many publicised instances relating to failures within police vetting over the UK police forces. Those who want to join the police must undergo background checks known as "vetting," which checks everything from past convictions to the actions of friends and relatives to financial issues that might expose an applicant to corruption. According to figures, over 25% of UK forces have not verified that every employee meets the national standards that were put in place in 2006. (Abbott, M. 2021)
The Independent Office for Police Conduct (IOPC) was created to increase public trust in the police complaints system in England and Wales. Additionally, it handles appeals and looks into significant complaints and claims of wrongdoing against the police. (GOV.UK, no date). The IOPC are an independent body and act as a third party whilst investigating serious cases and investigations where someone has died after police contact. This is to ensure a transparent and independent overview of complaints against the police or misconduct.
The Home Secretary is in charge of establishing the capabilities needed for managing national affairs, giving PCCs funding, and regulating organisations such as the Independent Office for Police Conduct (IOPC). The home secretary also has a responsibility to address underperforming forces and ensure that a plan is developed to address their failings. (Richards, 2022). Their role is essential to manage forces that are not meeting standards.  The Police and Crime Commissioner’s (PCC) job is to communicate with the community and voice the publics concerns, they also hold the police to account for their actions. They are responsible for the totality of policing. The PCC helps ensure transparency in the overview of the IOPC, they help maintain public trust and confidence in the police and ensure that the IOPC are fulfilling their responsibilities correctly. (Association of police and crime commissioners, 2016).
The police are in a position of trust and are there to provide reassurance to the public. It is important to acknowledge that despite vetting procedures, some police officers abuse their position of trust. A case that was covered by the media is the Sarah Everard murder. She was murdered by a serving met police officer who was being investigated for indecent exposure just 1 week prior to her murder. Findings from the IOPC investigation suggest Wayne Couzens would likely have been imprisoned if he had been found guilty of any of the allegations made against him (earliest accusation dates back to 2015) or even the 2021 allegation, as he was in a position of trust as a police officer that would have been an aggravating factor. BBC NEWS, 2023). By the IOPC investigating this they have put forward recommendations to prevent anything like this happening again. 
The Metropolitan Police Service (Met) accepted suggestions from the IOPC to look into creating a system that would notify them when an officer is the subject of a criminal investigation on a local level. (IOPC, 2023) had this been implemented prior to Couzens committing the offences then his further actions could have been prevented. When investigating a sexual offence although it is good practice it is not necessary to gain the offenders occupation if they are not willing to provide it. The IOPC put forward their recommendations to improve police practices, it is important that they are promoting accountability and pushing for more positive outcomes to maintain public trust in the police.
When becoming a police officer you are required to swear an oath to the king and declare you will act with honesty and integrity. While most police officers uphold their oath and position of trust research shows that of the 791 claims made in England and Wales between 2021 and 2022, 284 (36%) had charges of gross misconduct, and 414 (53%) included allegations of misconduct. (GOV.UK, 2023).
Accountability is important as British policing is based on consent, meaning that the functions of policing rely on public approval of their existence, actions and behaviour. (Institute for Government, 2022). The public rely on the police to make them feel safe and expect crimes to be dealt with efficiently when reported. If there are any complications or misconduct, there is a complaints procedure. 
There has been a substantial drop in confidence that police deal fairly with complaints made against the police. According to a 2022–2023 research, 61% of the public have a negative opinion of the government, 42% have a poor opinion of the Metropolitan Police, and the percentage of people that feel negatively about the police has reached its highest point since January 2020 (27%). (IOPC, 2023). The reason for the drop in confidence in the police could be due to the increase of stories in the media relating to police officer crimes and misconduct.

An example of a high-profile case in the media is of the met police officer David Carrick. He is a prolific sex offender and was charged with 24 counts of rape. It was published that the met admitted to there not being sufficient checks carried out on him. Despite the vetting process there were also numerous allegations made against him including as recent as 2021 where a rape allegation was made. These systematic failings have an impact on the public’s perception of the police. Holding the police accountable for their actions is crucial for building trust and ensuring justice. Carrick was jailed for 30 years in February 2023. (Sky News, 2023).

A study conducted on the effects of peer misconduct show that between 2011 and 2014 there was a 10% increase in prior peer misconduct that then increases an officer’s later misconduct by 8% (Quispe-Torreblanca, 2019) this information shows the negative impact on colleagues when a team member does not act with honesty and integrity.

Police body worn cameras can increase accountability in the police as it provides a record of all interactions police have (if they are recording). These cameras can capture crucial evidence as well as providing transparency in cases where allegations of misconduct have been made. This footage is uploaded to a database and independent bodies such as the IOPC have access to the footage to review whilst investigating allegations to hold police officers accountable for their actions.

Overall, I have found that having independent bodies overview police misconduct is essential in upholding the public’s trust in the police. It helps to hold police officers accountable for their actions and helps identify any failures that may require changes or training improvements.
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Assignment 1 


-


 


Assess the impact that cultural diversity has had on policing practice (e.g. 


neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). 


Support your answer with relevant evidence drawn from academic 


sources. Word limit: 


1000 words.


 


 


Cultural diversity can be described as


 


the representation of different cultural and ethnic 


groups in society.


 


It’s why we have certain 


beliefs,


 


and it influences how we behave and makes 


us have our own identity.


 


(


Darby


,


 


2023)


 


The police 


strive to represent the community 


a


s a diverse police force. 


Figures show that in 


the past 1


6 years 


cultural diversity has increased 


in the UK police forces. Data shows that 


between 2007 and 2020


 


there has been an increase with the amount


 


of


 


Asian, black, mixed 


and 'other' ethnic groups 


joining the police.


 


T


he biggest change was in the Asian ethnic group


, 


from this research statistics show that 


out of police officers whose ethnicity was known, 


91.9% were white and 8.1% were from 


Asian, black, mixed, and 'other' ethnic minority 


backgrounds


. 


(


G


ov


.


uk,


 


2023) 


 


Code A of the police and criminal evidence act 1984 (PACE) covers the 


statutory powers


 


that


 


the police 


in the UK 


have to search a person or a vehicle without making an arrest


 


bef


orehand


.


 


It also covers the necessity for the officer to make a record of the stop search.


 


One of the 


principles of this code is that a stop and search must be 


carried out


 


with respect and without 


unlawful discrimination. Under the Equality Act 2010 the po


lice have a duty 


and responsibility 


to eliminate discrimination. 


(


GOV.UK


, 


2023).


 


There have been many articles 


published 


relating to the police unlawfully stop searching people


 


these articles can help educate police 


and improve training. 


Having a diverse workforce can eliminate the lack of trust and promote 


diversity in communities. 


 


In today’s society there are many instances we can see that demonstrates how different 


ethniciti


es are treated by the police. For instance, research has shown that Black, Asian and 


other mixed ethic minorities are more likely to be stop searched than white people. Statistics 


between 


2018


–


2019


 


back this up by showing that individuals that identify as 


black were nine 


times more likely to be stopped than those who identify as white. Furthermore, those from 


Asian and mixed ethnic backgrounds were three times more likely to be stop searched


 


(Miller, 


2020


)


 


This 


data shows that black and ethnic minority gro


ups are being discriminated against 


and subjected to 


bias treatment whether it


’


s conscious or unconscious.


 


The focus on cognitive 


biases has recently expanded 


due to


 


US


-


based research that shows how assumptions can 


work subconsciously in the form of "implicit bias," which occurs when people apply 


stereotypes about minorities and crime without reali


sing it.


 


(Quinton, 2020)


 


When researching cultural diversity a


nd the impact on policing the most common article


s 


relate


 


to George Floyd. 


In 2020 the murder of George Floyd sparked discussion 


about racism 


in UK police forces. 


Concerns were raised by the public about the 


overuse


 


of stop and search 


powers


 


against black men and overuse of force. 


(


Haves


, 


2020)


. 


This movement has had an 


i


m


pact on


 


UK police forces 


and 


i


t 


has highlighted 


deep concerns about the social injustice 


experienced by Black people. 


(


College of Policing


, 


2022)


. 


The National Police Chief's Council 
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